University Undergraduate Programs Committee (UUPC)             Minutes – December 3, 2014

Members present: Chair Jerry Haky, SC; Clifford Brown, AL; Ethlyn Williams, BA; Richard Mangan on behalf of Ellen Ryan, CDSI; Peggy Goldstein, ED; Dan Meeroff, EG; Michael Harrawood, HC; Alyse Ergood, Library; Katherine Chadwell, NU; Edward Pratt, Dean, Undergraduate Studies; Mary Ann Gosser, Chair, University Honors Council; Maria Jennings and Nilce Maldonado, Registrar’s Office. 

Guests: Laura Joella, Associate Professor, Music Department. 

Chair Jerry Haky called the meeting to order at 10:03 a.m.

I. MINUTES AND ANNOUNCEMENTS/DISCUSSION

1. MINUTES: The minutes of the November 7, 2014 meeting were approved.

2. ANNOUNCEMENTS/DISCUSSION
a. Board of Trustees and Board of Governors review of the Charles E. Schmidt College of Science
Chair Haky informed the committee that the Charles E. Schmidt College of Science is undergoing a 7-year review as requested by the Board of Trustees and Board of Governors (BOG) and that Science Interim Dean Russell Ivy was requesting assistance from a UUPC member to serve as a reviewer for this process. This representative would meet with the Dean on several occasions and review documents and reports presented by various entities. Arts and Letters Representative Clifford Brown volunteered to serve as a reviewer on behalf of the UUPC. 

b. Budget and Metrics
Chair Haky also informed the committee about the presentation provided by Provost Gary Perry regarding the 10 metrics used by the BOG to rate the performance of state universities. FAU did not fare well, landing in the bottom three among institutions in the state. Among the worst scoring metrics for FAU were our average cost for undergraduate degrees and our six-year graduation rate. Among the fines, the BOG withheld $7 million from FAU’s budget to be returned contingent upon a recovery plan, which was presented to the BOG and was well received. 

Chair Haky continued explaining that FAU should receive back half of the $7 million by the end of 2014 based on the positive steps it has taken in meeting the requirements set in the recovery plan. The rest of the money could be received in the spring if the BOG is satisfied that FAU has met all requirements. He stressed, however, that this is only deficit money, not new money as the top-scoring universities received.

College of Education Representative Peggy Goldstein emphasized that other schools have been able to manipulate the metrics depending on how certain deadlines are set. For example, she mentioned that students at the University of Florida can drop a course a week prior to finals and receive a “W” on the course instead of an “F”. Currently at FAU, students’ last day to drop a course in fall and receive a “W” was early October. She stated she would like to see this drop option moved to later in the semester, which would make a significant difference in academic performance. 

Dean Pratt expressed that many of these positive options have been previously considered and many policy changes have been enacted to boost FAU’s performance on the metrics, such as increased options under the forgiveness policy and the mandatory graduation policy. However, he emphasized that more support and ideas are needed from the faculty. He encouraged the committee to be more proactive in proposing such policy changes. Chair Haky followed up by making a move to put the drop with a “W” deadline change on the agenda for the next meeting and asked Committee members to discuss with their colleges and return with feedback. The Committee agreed. Dean Pratt added that the Registrar’s Office and Financial Aid would need to weigh in as well. 

Dean Pratt continued and suggested that more importance needs to be placed on mid-term grades and the work that occurs during the beginning of the term so that students know earlier on where they stand, and also giving them enough time to make changes, improvements, etc., if necessary. He presented the idea of placing grades in Blackboard so students can freely access them as well as be informed ahead of time where they stand academically.  Dean Pratt mentioned that the Office of Information Technology is already working on starting such a project for spring 2015. Chair Haky firmly agreed with this proposal. 

Engineering Representative Dan Meeroff mentioned that his department is placing students on a waiting list where they have to prove to have received a passing grade on a prerequisite course before they are able to register for the next one. Dean Pratt suggested that another solution to this is to get a list from the Registrar’s Office and drop the students that are not eligible to register to a higher level course. The downside of the process, Dean Pratt stated, is the financial aid implications. 
	
II. OLD BUSINESS

1. College for Design and Social Inquiry
Cyber Security Specialization in Public Safety Administration Program – Tabled
This item was initially tabled on November 7 and remained tabled on December 3. CDSI Representative Richard Mangan stated that the matter is still not resolved. Public Administration has not received an approval from the Computer Science Department. 

2. College of Science
Advanced Geographic Information Systems Certificate – Tabled
This item was initially tabled on October 3 and remained tabled on November 7 and December 3. Chair Haky stated that the matter holding it up is still not resolved (credit clarification and several courses overlapping with Engineering courses) and requested tabling the proposal once again. According to UUPC Policy, this course will be withdrawn from the UUPC agenda if is not resolved by next meeting.

3. University Honors Council (UHC) 
Addition of Thesis Waiver Notation, Amendment to UHC Manual – Approved
This item was initially tabled on Sept. 5 and remained tabled October 3 and November 7 due to discussions required with the Honors College. UHC Chair Mary Ann Gosser announced she has now discussed the proposal with Honors College Dean Jeff Buller, Honors College Professor Chris Strain and Honors College Professor and UUPC Representative Michael Harrawood and an agreement has been reached. 

Rep. Harrawood emphatically expressed that students from the Honors College must complete their thesis in order to graduate, but under extreme situations this amendment would be acceptable to the College as an alternative to help a student graduate. 

Arts and Letters Representative Clifford Brown was concerned that the process is still ambiguous regarding when would it be necessary or effective to waive a thesis and convert it to research credits or Directed Independent Study (DIS) credits. He mentioned that substantial justification needs to be required. Chair Gosser responded that the amendment does include strict requirements for approval. It must be recommended by the faculty mentor and must be presented and approved by the Undergraduate Studies Dean, or if an Honors College student, by the Honors College Dean.

After some more discussion, including why it is important to include this amendment in the manual, an agreement was made to amend the wording in the proposal to state that only “in extraordinary circumstances” if a student cannot complete a thesis for the honors program, the faculty mentor may request that the student’s thesis credits be converted to research credits or pass/fail DIS credits. In this case for Honors College students, a “thesis waived” notation would appear on students’ transcripts.
 Chair Gosser explained that this new amendment will bring more clarification and will formalize the process that has been already in existence in the Honors Program and in the Honors College as corroborated by Rep. Harrawood. Chair Haky added that if it is a practice that is in existence already, it should be a written policy instead of a verbal policy and it should be in the manual. UUPC approved the amendment. 
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III. NEW BUSINESS UNIVERSITY-WIDE 

1. Honors Compact Revision – Amendment to UHC Manual
UHC Chair Gosser presented revisions to FAU’s Honors Compact process. She stated this process is unclear in the UHC manual and vague and redundant in the Honors website. The proposal clarifies what an honors compact is, which students may earn honors compacts and the steps necessary to have the honors compact appear on students’ transcripts. She also stressed the importance of having honors compacts available for students so that if they seek honors study, they can find it at FAU and receive the honors, internships and scholarships they strive for. 

Chair Haky mentioned that previously some students were able to receive honors compact recognition for courses without being part of an honors program. Chair Gosser explained that this is one of the changes the Honors Council is proposing. Receiving honors compact recognition for a course will now be available only to students who are part of an honors program. She added that with honors programs growing at the University, it is even more important to revamp the honors compact guidelines as the Honors Council will receive more and more of these requests. 

Lastly, Chair Gosser expressed that this amendment will remove any ambiguity among the students and faculty and would make the process more consistent, letting them know what is available and what is expected from them. The particulars of the amendment appear in the box below. In the second box is the updated honors compact proposal form that Chair Gosser also presented for approval. UUPC approved the honors compact amendment and updated form. The Committee determined that this proposal is not a policy change, but nonetheless should be forwarded to the UFS as an informational item.
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IV. BUSINESS FROM THE COLLEGES

1. Dorothy F. Schmidt College of Arts and Letters
Rep. Brown presented a group of new special topics courses for the School of Communication and Multimedia Studies (SCMS). The School determined it needs more special topics courses to cover all of its disciplines, hence the variety of prefixes below. Rep. Brown added that SCMS is also proposing a new course, Exhibition Practices in Film, Video and New Media, which has been offered as Special Topics various times and will be moved to the regular course rotation. EG Representative Dan Meeroff asked about the value of having so many prefixes within the same department. Rep. Brown responded that SCMS is a large School and the various prefixes help to separate the majors, courses and specialties, plus the State Course Numbering System has already assigned the prefixes by the different specialties, including communication, film, speech, mass media, digital media and journalism. Lastly for SCMS, Rep. Brown introduced the title change for MMC 4501, which is moving to a more general title.

Rep. Brown went on to explain that History is proposing a new Special Topics course as well in the area of African History. History determined it does not have an appropriately prefixed course for African History, an area that has been neglected in the past, but is experiencing a resurgence of interest. 

In the area of Anthropology, Rep. Brown introduced six new elective courses that will be taught by newly arrived faculty. These faculty members were encouraged to create new courses based on their expertise. Nursing Representative Katherine Chadwell inquired about course rotation for faculty and what occurs to the courses these faculty members were teaching if they will now start teaching the new courses. Some Committee members added to her query wondering if adjuncts would need to be hired to cover the professors’ original courses. Rep. Brown replied the professors will not stop teaching their original courses, but that these new ones would be added to their rotation as interest in them increases. Also because the new courses are electives, they will not be offered as often, saving room in the professors’ rotation for their originally taught courses. HC Rep. Harrawood expressed that the syllabi were very well written, but noted that Wikipedia was misspelled in several. Rep. Brown confirmed those syllabi will be corrected. UUPC approved the new courses and course change from Arts and Letters. 
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2. College of Arts and Letters and College of Education
Music Education Degree Program Transfer Request 
Music Department Guest Laura Joella explained that the College of Arts and Letters is requesting that the Bachelor of Music Education program be transferred from the College of Education to the College of Arts and Letters. There is no change in the curriculum for the program. This is just a change to where the program is housed. She added that this request was approved by both colleges. The Committee received memos of support from Dr. Barbara Ridener, Chair of the Department of Teaching and Learning, where the program is currently housed, and by Dr. Rebecca Lautar, Chair of the Department of Music, where the program would be moved. The curriculum for this program has appeared in the Arts and Letters section of the catalog for many years. Students would still take courses in both Music and Education to complete their degree, but would receive the degree from the College of Arts and Letters. The move would give Arts and Letters greater control over the program and majors as most of the courses are taken in Arts and Letters. 

Chair Haky expressed apprehension about the move and voiced concern about how students would be accredited to teach, wondering who would certify the secondary education aspect of the degree if it would no longer be in Education. He also asked if the move had been approved by the College of Education’s STECC Committee (Secondary Teacher Education Coordinating Committee). Dean Pratt also manifested his uneasiness about the transfer in general, but especially about the practicum element, which plays a vital part in the degree. In addition, he asked if the matter had been approved by the Provost’s Office. (Following the meeting, Arts and Letters provided documentation that the transfer is supported by the Provost’s Office). Dr. Joella replied that the Department of Music has several faculty members with PHDs in Music Education, and they would be the ones to certify the teacher education portion of the degree as they have the credentials to do so. 

With approval from AL Rep. Brown, Education Representative Peggy Goldstein moved to table this proposal due to the number of concerns surrounding it and the questions as to why Education would no longer be certifying the teacher education component. The Committee agreed. Dean Pratt strongly recommended that an Education representative be present at the next UUPC meeting. Chair Haky said if this passes, both Arts and Letters and Education should send representatives to Steering because many questions would arise there too. NU Rep. Chadwell added it would be helpful to hear from Education next month regarding its other secondary education programs and if a move is afoot to transfer any of those as well. The UUPC tabled the transfer of the Bachelor of Music Education degree.

3. College of Business
Representative Ethlyn Williams presented a new minor that combines Leadership and Human Resources. Because the College did away with its Human Resources major a while ago due to low enrollments, this minor will be a way to satisfy the growing interest in Leadership and fill the Human Resources void. Rep. Williams added that no new courses are required for the minor. UUPC approved the new minor.  
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V. NEXT MEETING/ADJOURNMENT
The UUPC does not typically meet in January, but Dean Pratt suggested having a meeting to discuss policy changes that could help FAU improve its fate with the BOG’s metrics. Regular items may still be presented, including the items tabled today. Chair Haky and the Committee agreed. The meeting will be Friday, January 23, 10am to noon, in SU-80, room 132. 

New programs and program changes approved at this December meeting will be considered by Steering and UFS on the dates below. Colleges and units with items approved are encouraged to have a representative present at those meetings: Steering – January 13, 2 to 4 pm in AD 246; UFS – January 23, from 2 to 4 pm in NU 202.
	Steering meeting dates:
	http://www.fau.edu/ufsgov/steering-committee.php

	University Faculty Senate meeting dates:
	http://www.fau.edu/ufsgov/calendar.php

The meeting adjourned at 11:34 a.m.
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