University Undergraduate Programs Committee (UUPC)             Minutes – January 23, 2015

Members present: Chair Jerry Haky, SC; Clifford Brown, AL; Ethlyn Williams, BA; Ellen Ryan, CDSI; Peggy Goldstein, ED; Dan Meeroff, EG; Michael Harrawood, HC; Alyse Ergood, Library; Katherine Chadwell, NU; Edward Pratt, Dean, Undergraduate Studies; Maria Jennings and Nilce Maldonado, Registrar’s Office. 

Guests: Bruce Arneklev, Assistant Director, Criminology and Criminal Justice; Jason Ball, Associate Provost; Tracy Boulukas, Director, Student Financial Aid; Michele Hawkins, Associate Provost; Jeffrey Hendricks, Interim University Registrar; Laura Joella, Associate Professor, Music; Patty Kirsch, Director of Programs and Assessment Evaluation, College of Education; Rebecca Lautar, Chair, Music; Ron Nyhan, President, University Faculty Senate; Kristy Padron, University Library; Gary Perry, Provost; Dr. Barbara Ridener, Chair, Teaching and Learning; Myriam Ruthenberg, Associate Professor, Languages, Linguistics and Comparative Literature; Darcy Sarcone, Specialist, Testing and Evaluation; John Smykla, Director, Criminology and Criminal Justice. 

Chair Jerry Haky called the meeting to order at 10:05 a.m.

I. MINUTES AND ANNOUNCEMENTS/DISCUSSION
Chair Jerry Haky welcomed all Committee members and guests to the meeting and asked for introductions.

1. MINUTES: The minutes of the December 3, 2014 meeting were approved. 

2. ANNOUNCEMENTS/DISCUSSION
Chair Haky informed the committee that all items proposed at the December meeting passed the Steering Committee, except for the Thesis Wavier Notation request proposed by the University Honors Council (UHC). This item was withdrawn by UHC Chair, Dr. Mary Ann Gosser, at Steering due to feedback she received from that Committee and more discussion needed with the Honors College. 
	
II. OLD BUSINESS
1. Dorothy F. Schmidt College of Arts and Letters and College of Education
Program Transfer Request: Move Bachelor of Music Education to Arts and Letters from Education
This item was tabled at the December UUPC meeting because the Committee had a number of concerns, namely why Education would no longer be certifying the teacher education component once the program moves to Arts and Letters. Dr. Rebecca Lautar, Chair of Music in the College of Arts and Letters, and Dr. Barbara Ridener, Chair of Teaching and Learning in the College of Education, addressed these concerns at the January meeting. Dr. Ridener explained that Education does not have any Music Education faculty; therefore, the teacher education component of the program is currently certified and for several years has been certified by the Arts and Letters Music Education faculty. This aspect will not change as those qualified to certify are already in Arts and Letters.

Dr. Lautar informed the Committee that the National Association of Schools of Music, the Department of Music’s accrediting body, mandated the move to Arts and Letters because it will give students a clearer path and will give the program a better chance at tracking the students to ensure they graduate. Dr. Ridener added the program generally enrolls a large number of students, but many students do not complete it. They begin their courses in Music, but never make it over to Education to complete the program. This proposed move will give Arts and Letters greater control and in the end students will be better served. 
Dr. Lautar and Dr. Ridener reiterated what Dr. Laura Joella from Music shared in December. There is no change in the curriculum for the program. The only change is to where the program will be housed. The curriculum for this program has appeared in the Arts and Letters section of the catalog for many years so that will remain the same as well. Students would still take courses in both Music and Education to complete their degree, but would receive the degree from the College of Arts and Letters. 

Chair Haky asked if the move had been approved by the College of Education’s STECC Committee (Secondary Teacher Education Coordinating Committee). Dr. Patty Kirsch, Director of Programs and Assessment Evaluation for the College of Education; confirmed that it was approved by STECC. The Provost’s Office has also given its support. UUPC approved the Music Education transfer proposal.

	AL Program                Transfer Request.
ED Program Transfer Approval.
ED support. 
Provost's Office support. 
	Transfer of  Bachelor of Music Education to Arts and Letters from College of Education
	



2. College of Science
Advanced Geographic Information Systems Certificate – Withdrawn
Chair Haky withdrew this item because resolution between Engineering and Science has not been reached and the proposal was tabled at three UUPC meetings. 

III. NEW BUSINESS UNIVERSITY-WIDE 
1. New Policy – No Credit grade option for IFP and several lower-division courses
Provost Gary Perry stressed the importance of implementing the No Credit grade policy at FAU, which would assist FAU students in their transition from high school to college. The policy, used by many other universities in the state and country, would give FAU students a grade of NC (no credit) in their Intellectual Foundations Program (IFP) courses and selected lower-division courses if they did not receive the minimum grade required for these courses. The NC grade may only be applied a maximum of four times in the student’s career at FAU, but helps students nonetheless because, if necessary, four poor grades are removed from the student’s GPA calculation and replaced by NC, which is not calculated in the student’s GPA. Students would still have to retake four courses in the IFP or lower-division program and get the minimum grade required. The NC grade policy, in essence, just gives them a second chance to succeed. It also helps students with their financial aid and Bright Futures Scholarships while several stipulations are included in the policy to keep potential abuse of it in check. It is not intended to replace the Forgiveness Policy. It would be available in addition to Forgiveness.

Dr. Perry explained that the Provost’s Office, faculty and other University offices have developed strategies that will not only benefit student success, but will also improve the University’s placement in the metrics being evaluated by the Board of Governors (BOG). This NC grade policy is one of those efforts that can help FAU in the metrics rating this coming year, but the policy has to be moved through the approval process quickly. Regarding the metrics and the $7 million withheld from FAU last year, Dr. Perry informed the Committee that President Kelly recently presented the University’s progress at the BOG meeting and received word that $3.5 million of the University’s budget will be restored. In May, the University has the opportunity to receive the other $3.5 million if it shows that improvements are continuing. Provost Perry said he is fully confident that the University will also get that back, but emphasized the fact that these metrics are here to stay and FAU must work extremely hard to get itself out of the bottom three in the metrics rating. From year to year, any new revenue set aside by the state for universities will be awarded through performance-based metrics, hence FAU’s push to create these student success policies and improve its placement in the metrics. 

Associate Provost Michele Hawkins voiced her support for the NC grade and stated this policy would give students a reprieve for not doing well early on at FAU, while letting them try different majors without any repercussions to the students or to the institution. She added it is also helpful to students in a different manner than the Forgiveness Policy. With Forgiveness, students must retake the same course to remove a poor grade. Because the IFP program provides different course choices in its six foundations, students who do not earn the required minimum grade in a course may take a different course in that foundation to satisfy requirements for IFP. The NC grade policy would make that choice and student success much more attainable. Dr. Hawkins stressed the importance of taking action swiftly to make this policy a reality at FAU so that the University may avoid being in the negative for next year’s BOG report. 

Undergraduate Studies Dean Edward Pratt concurred that this policy needs to be implemented immediately, and stated students would be informed right away regarding the policy and any grade changes. Committee members asked about professor involvement regarding the NC grades. Dean Pratt replied that professors would not be involved with entering NC grades. Professors would still enter the student’s actual grade. Associate Provost Jason Ball pointed out that this new policy would be completely automatic. For the first four IFP courses (or selected lower-division courses) in which students score lower than the minimum grade required, the system would automatically change the records to NC grades. Students would then receive an email regarding the change. The poor grades would remain on their records, but would not be calculated in the GPA. The policy states that if students would like to reinstate the original grade, they may do so by petitioning the Registrar’s Office.

Chair Haky voiced concerned about the policy indicating it would be the most liberal in the state and maybe the country. He gave the example of the University of Central Florida’s policy (UCF), which only allows D+, D or D- to be replaced. This policy is a bit more conservative because an F cannot be replaced, which he added, helps to minimize any financial aid ramifications. 

Tracy Boulukos, Director of Student Financial Aid, responded that the state instituted a policy that same week with new parameters on how No Credit (NC) grades will be treated. She confirmed that UCF’s policy must change as a result of the new state rule. 

Honors College Representative Michael Harrawood raised the question of accountability for those students who take their courses too lightly due to the four opportunities allowed to retake a course. Dean Pratt expressed that this is a concern; therefore, the policy includes safeguards to help prevent the above from happening. The triggers of probation, suspension, academic irregularities, etc. would still be in effect with the policy. 

Education Representative Peggy Goldstein gave her support for the policy and its human component, which takes into account the struggles some students have when transitioning from high school to college. She agreed that the policy will increase students’ academic success. Dr. Myriam Ruthenberg, representing Languages, Linguistics and Comparative Literature, concurred it is the University’s responsibility to support its struggling students. She added that this new policy will not only increase the metric progress, but will make FAU a more humanistic University. 

Engineering Representative Dan Meeroff presented a common scenario in his College where students come in with very low math preparation and cannot pass Pre-Algebra, at least twice. He asked if students could receive an NC grade for the first time and apply the forgiveness policy for the second time. Provost Perry responded that in particular cases like this an advising intervention must take place. Students must be told they will not likely succeed in the program if they are struggling with Pre-Algebra. Dean Pratt interjected that only students with better math preparation should be admitted into the program. Rep. Meeroff explained that with the increases in GPA and tighter requirements for probation, suspension and dismissal of late, the College’s head count is already suffering while, at the same time, recruitment of better students has become more of an arduous task. He added that students end up taking their math courses at a state college, but the situation gets worse when they return. Dean Pratt and Associate Provost Hawkins suggested it should be mandatory for students to go through a math boot camp if necessary. Dr. Hawkins offered to have the Provost’s Office work with the College of Engineering and Computer Science on this issue.

A few other concerns were raised and answered regarding the NC grade policy. Chair Haky then brought the discussion to a close asking about the implementation of the policy and how the word would get out to faculty and students. Associate Provost Ball stated his office was already in conversation with consultants regarding the logistics for carrying out the policy or carrying out an in-house workaround. Provost Perry confirmed that the policy would be communicated to faculty and students immediately upon its approval. UUPC approved the new policy.
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2. Discussion of policy change to extend the drop with a “W” deadline to later in the term
Chair Haky shared that this extension of the drop with a “W” deadline came up at the December meeting during a discussion about improving FAU’s rating in the BOG metrics. He researched the academic calendars of other state universities and found the following “W” drop deadlines for this spring term: FIU March 23, UCF March 24, UF April 11 and FAU February 27. Clearly FAU’s is one of the earliest, if not the earliest.

Dean Pratt mentioned he previously considered proposing the “W” deadline extension and is confident that it will be very effective not only for late withdraws, but also for students who have made bad choices when selecting courses, but still believe they can pass the course even if they have a poor grade. This extension would give them more time to either improve or withdraw without receiving that poor grade.  
 
Student Financial Aid Director Boulukos expressed that she is completely in favor of this late withdrawal, which has a lot of advantages in financial aid. According to financial aid regulations, students completely earn their financial aid (may keep all their aid) upon attending a class for 61 percent of the term. In other words, if a student withdraws after completing 61 percent of the course, the student does not have to repay aid. 
 
Teaching and Learning Chair Barbara Ridener asked if certain courses were allowed to be excluded from the late withdraw, in particular the practicum courses in her department that have repeat limits. Then in some other courses, such as in Medicine and Nursing, students can be administratively withdrawn due to lack of professional behavior. Associate Provost Hawkins stated that each College can prepare a more stringent policy or exempt certain courses from the policy. Committee members asked if graduate courses would carry the same withdrawal policy. Associate Provost Ball underscored that in Banner the same withdraw date would be required for both undergraduate and graduate courses. Interim University Registrar Jeffrey Hendricks concurred. Dean Pratt pointed out that politically speaking, the UUPC needed to consult with the University Graduate Program Committee (UGPC) and receive their approval in order for this policy change to move forward. The Committee agreed. Dean Pratt offered to share the proposal with the Dean of the Graduate College.

After a brief discussion as to what the new drop date should be, the Committee decided upon the last day of classes and drafted the recommendation in the box below. The UUPC approved the recommendation to extend the drop with a “W” deadline.
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IV.	BUSINESS FROM THE COLLEGES
1. Dorothy F. Schmidt College of Arts and Letters
Representative Clifford Brown introduced Dr. Myriam Ruthenberg who presented the curricular changes for majors and minors in Languages, Linguistics and Comparative Literature. Dr. Ruthenberg explained that the department would like to decrease the number of credits required in its majors to be more in line with the other state universities and would like to establish clearer guidelines for its majors and minors. This will help facilitate advising and assist students to graduate in a more timely manner, while attracting more students to the programs. Dr. Ruthenberg added the new requirements will also give students a greater opportunity for double majoring and minoring, increasing their marketability in the workforce. She was asked if the decrease in number of credits diminishes the quality of the programs and replied that it will not because most of the majors are already native speakers. Removing some of the requirements will not diminish their grasp of the language or hurt them in the workplace.

Dr. Ruthenberg also presented the changes to the title and description for LIN 4326. This is a very old FAU course that now has a new professor teaching it; therefore, it needed to be updated to bring it up to speed with the changes in the field. UUPC approved the Arts and Letters proposals.

	Program Changes Memo.
Catalog Changes. 
	Languages, Linguistics and Comparative Literature revisions to majors and minors
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2. College of Business
Representative Ethlyn Williams shared the prerequisite change for HFT 3603. Hospitality Management has determined that one of the prerequisites, Business Law, is no longer necessary for this course. Hospitality consulted with Accounting, where the Business Law courses are housed, and received approval for dropping this course as a prerequisite. UUPC approved the course change. 
	HFT 3603 form
syllabus
approval 
	Principles of Hospitality Law
	3
	Change prereq.
	


 





3. College for Design and Social Inquiry
Representative Ellen Ryan introduced Dr. John Smykla and Dr. Bruce Arneklev from the School of Criminology and Criminal Justice to discuss the changes for the Criminal Justice program. Dr. Arneklev explained that the rationale for the curricular changes is to add rigor to the program and ensure students are progressing through it at a better pace toward graduation. One of the main changes is to move the Methods course to earlier in the program. According to Dr. Arneklev, this course has a high D/F/W rate and some students put off taking it until their last semester, often finding their time to graduation is then lengthened because they cannot pass the course with the required “C” grade. The proposal moves this course to the core and makes it a prerequisite to the required Criminology course. This move will not only take care of the issue with the Methods course, but professors who teach Criminology have stated it is beneficial for students to have the Methods content before taking Criminology. This will improve the quality of the content they can present in the Criminology course. Other changes to the program appear in the proposal below.

Dean Pratt asked if the School will offer support to students in the Methods course to ensure the D/F/W rate for this course decreases as opposed to increasing now that it is required earlier. Dr. Arneklev confirmed that the School has discussed this and will be offering supplemental instruction to assist students with this course and others that have a high D/F/W rate. Dean Pratt recommended that Criminal Justice speak to Student Retention if additional assistance is needed. UUPC approved the Criminal Justice proposal.
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4. College of Education
Peggy Goldstein, College of Education Representative, introduced Dr. Patty Kirsch to highlight the Secondary Education Honors Program proposal. Dr. Kirsch stated the College is creating several honors programs in response to the University’s call to increase the honors-in-the-major program offerings. The Secondary Education Honors Program is very similar to the one approved for the College last spring for Elementary Education. Dr. Kirsch added that this one will help with the University’s STEM initiatives and will be a wonderful add-on for students. She closed by confirming that it received approval from the University Honors Council. UUPC approved Education’s proposal.
	New Honors Program.
UHC approval. 
	Honors in Secondary Education
	






5. Honors College
The Honors College had four new courses and one course change on the agenda, but Representative Michael Harrawood asked for them to be tabled as he had to leave the meeting to get to another commitment.

6. Library
Representative Alyse Ergood introduced Kristy Padron, the Library’s Coordinator of Student Learning Outcomes and Faculty Outreach, whom she invited to the meeting. She mentioned that Dr. Rita Pellen is now the Interim Dean for the University Libraries and the search for a new dean is ongoing. She also informed the Committee about the Library’s spring workshop schedule, which includes APA workshops and reference workshops, among others. Committee members found this information very helpful and asked if the Library could disseminate information about upcoming events through a weekly announcement format. Ergood expressed that the Library uses the University Announcements to send out information, but the Committee suggested it would be more helpful to receive announcements directly from the Library. Ergood thanked the Committee for this feedback and the great suggestions. To view the spring workshop information, please click on the following link:
http://www.library.fau.edu/depts/ref/instsrv/mainwksh.htm

7. Charles E. Schmidt College of Science
Chair Haky discussed the two new statistics courses and one course change. Mathematical Sciences is in the process of revamping its Actuarial program, and these two new courses will assist with that process. Clifford Brown, AL Representative, applauded the creation of the SAS for Data and Statistical Analyses course stating many people need SAS language knowledge in the workplace. Chair Haky added the department would like to offer these courses as soon as possible and is planning a fall start date. He then presented the course title change for Planning Investigations, which is proposed to change to Statistical Designs, giving the course a more specific scope. Chair Haky pointed out that Mathematical Sciences received approval from the Department of Psychology for the title change. This was necessary because one of the courses offered by Psychology carries a similar title. UUPC approved the College of Science proposals. 
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V. NEXT MEETING/ADJOURNMENT
The next UUPC meeting will be Friday, February 20, 10am to noon, in SU-80, room 132. New programs and program changes approved at this January meeting will be considered by Steering and UFS on the dates below. Colleges and units with items approved are requested to have a representative present at those meetings: Steering – February 10, UFS – February 20. Times and locations appear in the links below.
	Steering meeting dates:
	http://www.fau.edu/ufsgov/steering-committee.php

	University Faculty Senate meeting dates:
	http://www.fau.edu/ufsgov/calendar.php

The meeting adjourned at 11:47 a.m.
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