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Fall 2013
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Florida Atlantic University

Professor:
Dr. Patricia Patterson
Email:

patterso@fau.edu  (This is the best way to reach me).
Office:

2nd floor SO Building, Boca Raton Campus

Hours:

Day and Time



Location



Mon. & Tues., 5-7 p.m.

Boca Raton Campus



Weekdays, online office hours

patterso@fau.edu
Post:

SO 288/290, 777 Glades Rd.  Boca Raton, FL  33431

Delivery:
As above, 2nd floor, SO Building, Mailbox or Secretary
Capstone Seminar in Public Management (PAD 4933) 3 credits
Prerequisite: Senior standing and declared public management major
A capstone course which examines the application and relationships of governmental management policies to contemporary economic, political, and technological processes.

Further Description of the Course: This portfolio-oriented course serves as an integrative capstone for undergraduate majors. The goal is to assemble portfolios demonstrating that we are able to read, converse, and write in an integrative and learned way about public management, public administration, the public service, and public service careers, and to do so both independently and collaboratively. Ample and individualized faculty attention is provided through individual and group instruction. 

Required Course Materials: As described in the ensuing course calendar, students select reading and research materials in collaboration with the professor.  These materials may be purchased, or borrowed from the library. See ensuing pages.  Please borrow or purchase for the semester the following book:  

Kidder, Tracy.  (2004). Mountains Beyond Mountains.  NY:  Random House.

Other materials are available online. Students must purchase a ring binder and hole- puncher for their Portfolios, and should also budget for copying and printing expenses.  Other materials recommended, but not required:  I strongly recommend that you purchase online or in the bookstore a copy of the following highly readable and helpful guide for writers and researchers.  (If you already own an earlier edition, it will do just fine).

Booth, Wayne, Columb, Gregory, and Williams, Joseph. (2008). The Craft of Research.  3rd ed. Chicago:  University of Chicago Press.
Summary of Grading and Assignments (details inside):


Attendance, Participation, Preparation:

15%


Talking Points Memos (9@5% each):

45%


3 Short Papers, 3 at variable %


40%

Final Portfolios




P/F (essential to pass the course)

Detail on Expectations and Assignments:

Attendance, Participation and Preparation: (15% of the final grade).  

Preparation and participation are demonstrated by being organized and on top of things, being present, bringing completed drafts and inventories to class as requested, asking questions generated by your reading, offering examples, making contributions in small and large group discussions, and so forth. Preparation and participation are a part of your grade, but more importantly, will positively affect your performance and our mutual class experience throughout the course.  Because I recognize that people differ in their willingness to speak in class, I make every effort to guide discussions using a variety of formats. 

I promise to count the quality, and not the quantity of your words. In grading participation, I assess the extent to which you make the class a priority by noting such things as Attendance, Timely Completion of Requested Inventories, Promptness, Diligence, Informed Participation, Indisputable Evidence of Reading, Facilitative Skills, Energy, Attentive Listening, and Peer Evaluation. Read directions carefully, and stay on top of your assignments. An A is not automatically inserted here.

Talking Points Memos: (9, at 5% each, for 45% of the final grade).
Your written “Talking Points Memos” are meant to be interesting to you and to your fellow students in oral presentation. They are also building blocks to stimulate your interest and provide you with insights for use in ensuing intellectual projects.  Each “Talking Points Memo” assignment will be described further in class, and I will provide you with written instructions for How to Write Talking Points.  Each assignment should follow those instructions, and be typed and presented as a memo, with a reference list as appropriate.  It should accompany you to class, on time; if you are late, so is your assignment.  

I will grade your “talking points” along the following lines (without pluses or minuses):

A
Substantial and timely effort, clear evidence of reflection and/or reading, clear points to be made or questions to raise for discussion.  Scrupulously documented. Well chosen and well supported talking points, well made in class (where there is such an opportunity).

B
Timely, clear, well documented, and carefully crafted talking points and annotation.  Accurate and well supported talking points.  Good oral effort.

C
Clear bibliographic entry and annotation. Organized and understandable talking points, but lacks sophistication or is unconvincing.  Accurate, as far as it goes.

D
Not college level work in either form or content, but shows effort & respect.
F
Lacks effort, is plagiarized, or student did not turn up as promised.

Papers: (3 Short Papers @ 10-15% each, totaling 45%).  
See instructions in calendar, on BB9, and in class.

I will grade your papers as indicated (with pluses or minuses as is customary):

A
Exceptional analysis, clear evidence of reading, clear response to the assignment given. Unusually well organized and smoothly and interestingly written.  Generous attention to grammar, syntax and mechanics.  Scrupulously documented, accurate, well supported.  Proper format.
B
Clear, well organized, and analytical response to the assignment.  No major writing problems.  Accurate and well supported.  Proper format.
C
Responds to the assignment in a clear, organized and understandable way, but lacks sophistication in writing, content, format, or is unconvincing.  Accurate, as far as it goes.

D
Not college level work in either form or content, but shows substantial effort.

F
Lacks effort or understanding, contains academic irregularity, or was not submitted.

Portfolios:  (Graded P/F). 

Each student is asked to keep all returned written work for the course in an organized binder (portfolio). Students will submit portfolios of their work at finals time, together with cover memos offering their own evaluations of their learning and writing in the course. Although these portfolios are graded P/F, serious portfolio efforts must be submitted, on time, for the student to pass the course.  In other words, an F here is an F for the course.
	MODULE 1:  LOOKING INWARD

8/22  Introduction to the Class and to Each Other. 

We will meet one another and go over the syllabus.

8/29 Class Work on Careers.  Before class today, please:
_____Check the FAU career center website, and make an appointment for any inventories or services that interest you.  Please come to class prepared to discuss your findings.  (P/F). 
_____Prepare the career inventory on the BB and bring a print copy to class.  Please use complete sentences.  (P/F).  
_____Bring a print copy of your updated resume to class, along with a resource in resume preparation. Come prepared to share your resource and your insights. (P/F).  
_____Read the syllabus in its entirety and order your books.  (See 11/14 in this calendar).
_____Look ahead to 9/19 now, and make your plans.

9/5 Labor Day

No class.

9/12 Class Work on Public Service.
_____Read Kidder, Part I, and up to p. 58 in Part II.  
_____Write a talking points memo about it (see instructions), and bring two copies, one for me and one for your own use, in class.  (5%)  
_____In addition, bring to class your completed ethics and leadership inventories (instructions in class), and be prepared to discuss them. (P/F). 

_____Follow-up on any career center appointments you have made.  Look ahead to 9/19.

9/19 Public Service Inspiration.

_____Read Kidder, rest of Part II.  
_____Also, by today, have chosen and gained my approval for a current academic journal article on the public service*. 
_____Have read and written a talking points memo about the article, and come prepared to orally present its ideas to the class in your own words. 

_____Submit hard copies of your citation, annotation and talking points memo to me, and to fellow students.  
_____Please attach to my copy a photocopy of your entire highlighted journal article. (5%)
9/26  Public Service. 
_____Read Kidder, Part III, and…

_____Prepare a talking points memo about it (5%).
10/3  The Public Service
Consider the state of the public service*, your background and values, and your own assets as a potential public employee.  Prepare a revised resume and a career inventory as appendices of a well organized 5 page paper (5 pp. of text, 12 point type, double spaced, plus title page and reference list) discussing your notion of public service, the nature and extent of your interest in it (if any), and your preparation for it. Be informed by your various inventories, incorporate your journal reading selection into the paper, and consult other authors as well. (15%)


*By “the public service” is meant the corps of people working for government in positions acquired on the basis of meritorious qualification.  In PA context it does not refer to politicians, lobbyists, or business people, though they may be serving the public in some way, or may refer to themselves as public servants.  (Whether or not it includes the not for profit sector is open to debate).


	MODULE 2:  LOOKING BACK

10/10  Blasts from your pasts
_____Read Kidder, Part IV.  
_____Scavenge up old papers in hard or electronic copy, meet with former professors to get old papers back, and re-read and reconsider your old work. 
_____Scavenge up old syllabi, online syllabi from other institutions, textbooks, alternate readings, and so on.  
_____Work seriously on your assignment for 10/17.
10/17 Self-Assessment

_____Write a reflective academic self-assessment (including, but not limited to, your course work in PA).  Your written, reflective paper (3-5 pp., 12 pt. type, double-spaced) offering an overview and academic self-assessment is due in class today.  (10%) 

10/24 Mountains Beyond Mountains

_____Finish Kidder.

_____Write a talking points memo about it (5%).  
_____Work on your assignment for 10/31.

_____Look ahead to 11/7.

10/31  Hear ye, hear ye
Get ready to be “the professor” of a new intro course in PA. Here is the set up:  You are “the professor” of a new intro course in PA, and you have been told you may not just pick a textbook and assign it chapter by chapter.  Instead, you need to use the benefit of your wisdom and experience in the program to write and orally present to the class your ideal introductory course syllabus.  
_____Look through the materials you gathered for 10/10, and look ahead to 11/7.  
_____Attach your written syllabus to your written justification of your reading choices in a well crafted paper of about 5 pages, emphasizing the readings you would select. (15%).  Tip:  emphasis is on the topics and reading matter, not your chewing gum policy or quizzes.


	MODULE 3:  LOOKING FURTHER

11/7 Knowing how to find out.  
What PA subject have you always wanted to know more about?  What questions do you have about it?  How could you find out the answers?

_____Select, get my approval for, and read an academic journal article on a PA or PA-related subject that you have always wanted to know more about. (Articles already read for your other classes do not count; do not cheat).  
_____Prepare talking points, and come to class prepared to orally present them.  (Submit your citation, annotation and talking points to me and to classmates). (5%).
11/14  Independent reading

_____Choose one of the books listed at the bottom of this page**, and read the first third of it for class.  
_____Prepare talking points for everyone in your group (more on groups later). (5%).
11/21  Independent reading 

_____Read the second third of the book you have selected. 
_____Prepare talking points for everyone in your group. (5%).
11/28  Independent reading 

_____Finish the book. 
_____Prepare talking points for everyone in your group. (5%).
--------------------------------------------------------------------------------------------------------------------------------

**BOOKS:  Choose ONE of the following books, purchase or borrow it for the semester, and read it as indicated above.  I will describe them in class and you can look for reviews on the WWW or in journals if you are having trouble making a choice.  Choose on the basis of your interest, as they are all readily available, and of similar length and difficulty.  Most cost about ten dollars; the Stivers book may cost several times more, depending on where you buy, but it is available for loan in  libraries.  (You are expected to choose a book you have not already read, or are not already reading for another course).  What do you want to know more about?:

Ashworth, Kenneth. (2001). Caught Between the Dog and the Fireplug –or– How to Survive Public Service. 
Chandrasekaran, Rajiv.  (2006).  Imperial Life in the Emerald City:  Inside Iraq’s Green Zone.

Flynn, Stephen.  (2007).  The Edge of Disaster: Rebuilding a Resilient Nation.
Sandel, Michael. (2010).   Justice:  What’s the Right Thing to Do?

Stivers, Camilla.  (2002).  Gender Images in Public Administration. 2nd ed.




	MODULE 4:  LOOKING FORWARD
12/5 Practical Wisdom. 
There is no final exam for this class, but we will convene to discuss a final reading, discuss the future, submit portfolios, grade participation, and wrap up the course.  Class times are adjusted during this week, so we convene from 7 to 9:30, rather than at our usual time.

_____ PORTFOLIOS ARE DUE TODAY FOR FINAL ASSESSMENT.  Follow the submission directions given in an earlier class session.  P/F MUST. Portfolios can & should be retrieved from my office next week or in January.
_____Prepare to investigate your own (or another’s) workplace in concrete physical terms by reading the following article: Malcolm Gladwell, “Designs for Working”, The New Yorker, December 11, 2000, pp. 60-70., available on the WWW.
_____Please create (type, and bring a copy for yourself and a copy for me) talking points in response to the article and in application to your workplace.

_____Be prepared to present your talking points orally in class, and insert your copy into your portfolio before submission. (5%)   
REMINDER:

Attendance, Participation, Preparation:

15%


Talking Points Memos (9@5% each):

45%


3 Short Papers, 3 at variable %

40%

Final Portfolios



P/F (essential to pass the course)

Best wishes to our graduates!  
May you prosper, make a contribution to public service and be a lifelong learner.




University, Course and Professor Guidelines and Policies
Expectations and Tips for Success:
We will spend significant amounts of class time working with, rather than lecturing about assigned reading. The idea is to minimize superficial data-dumps and note taking, and to maximize conversation and understanding. That is why it is crucial that you come to class well-prepared. Thorough and regular preparation for class is essential if we are to have productive and focused conversations.  There are no tricks, hidden agendas, or curves.  Everyone can get an A if everyone does A work.

Availability of Assistance:
Like most professors, I enjoy students and teaching. Therefore, I make every effort to be in my office (or other post) during posted office hours.  Since I try to give each person my full attention, if I have another student in my office, please wave to me to let me know you are there, and then wait patiently. I do not answer the phone when I have an office guest, either (so please leave voice-mail or call again in a few minutes). If your schedule does not allow you to see me during my office hours, I will meet with any member of the class at any mutually convenient time via mutually convenient means to discuss matters pertinent to the class.  E-mail is the most effective way to reach me.  Students who are physically challenged, learning disabled, or having language difficulties are especially invited to seek me out, and to discuss the accommodations they would find most reasonable, discreet, and helpful.

Attendance and Classroom Decorum:


Attendance Policy: Class attendance is strongly advised throughout the semester, and is part of your grade. Good attendance will help you, and your grade, and poor attendance will hurt you and deprive you of several points on your grade, because:  (1) participation is an element of your grade difficult to satisfy if you are not with us, and (2) your absence deprives you of the main benefit of any such course -- the experiences and perspectives of other class members -- and deprives the class of your contributions.  (Never, ever ask a professor “Did I miss anything?”). 
Absences:  If you miss a class it is your responsibility to get the information, schedule revisions, notes, handouts, or other class material from a trusted peer or to see me for them in my office during routine hours. I will not repeat for you, or bring dated material to class. Taking this responsibility upon yourself will help you be confident you are not raising points the class has already made, and will show consideration for other students’ time. Please advise me now if you must miss class or reschedule an assignment to observe a religious holiday; accommodations will be made, of course. 

Promptness: I will take attendance at the start of each class, and will not stop the class to embarrass you or to correct the record if you come in late. I rely on you to know such distractions are undesirable and should be minimized.  Frequently, someone takes advantage of the respect and good will expressed in this policy; therefore, if you are tempted, be assured that your peers notice and resent it even more than I do.  Rather than apologize, redouble your efforts to be on time.  We will take a break at approximately 8:30 each evening.
Food:  Please take care of yourself and eat before you come to class if at all possible, so you come to us with energy and focus. We will be guided by the policies of the specific campus on the subject of snacks and beverages in the classroom, but in general, please minimize noise and disruption, and please clean up after yourself (or leave a large cash tip for the cleaners).  

Electronic Devices, Weapons, and Other Paraphernalia: Tape recorders, camera and video equipment, phones, and all other visual and auditory recording or retention devices are strictly prohibited in this class.  Cell phone ringers should be turned off in the classroom.  If you text or surf the web during class, you will be asked to leave. This is a collaborative, face to face class; there is no need for a laptop during class time. No weaponry, no exceptions, no kidding. Emergency workers, or others with emergencies in progress, please inform me before the session begins, sit near the door, and answer any rare emergency calls in the hall.
Policies on Late Work:  

Assignments are due at the beginning of class on the dates indicated or agreed to, unless you have spoken with me personally and well in advance about your need for an exception. [Assignments submitted online or to my office, mailbox, or classroom after the start of class will be considered late; where relevant, oral presentations may be re-scheduled by our prior (not at the last minute) conversation and agreement, but “no-shows” will be given an F in the absence of such prior agreement]. Except for oral presentations, late work is accepted within the first week due, but it is discounted by a full grade (ex. A becomes B) in order to encourage you to submit something on time. If written work is submitted later than one week, the grade on that particular assignment will be F; to pass this course however, you must turn in reasonable and honest efforts at all work, including the oral presentations. In extenuating and well-explained circumstances, by prior arrangement I will accept on time work submitted online as a place-keeper until the hard copy makes its way to me. There are at least four good reasons for such firm policies:  (1) your peers are counting on you to conduct and participate in the session as arranged, (2) fairness questions may be raised if I allow students differing amounts of time to do the basic work of the course without sufficient rationale, (3) students who get behind often find it very difficult to catch up, (4) your work for this course requires significant instructor attention, and I schedule my time as well.

Managerial Communication and Writing Style:
Good written and oral communication skills are as essential in the workplace as they are in the academy! Therefore, we will expend a significant amount of effort, energy, and time on writing as communication, and on writing as a means of inquiry and reflection. I accept only typewritten or word processed assignments.  As I work on multiple campuses and cannot spend time and money printing, I accept and grade typed hard copies only, unless I have clearly indicated otherwise. (Handwritten talking points are assumed to have been written in class, late).  Please keep hard copies, and multiple disk copies, of each and every submitted assignment.  You must retain and re-submit each and every writing assignment in your portfolio at the end of the course, so keep it all in a ring binder from the very start.   
Honor:
Public administrators are the keepers of public faith and the public purse.  Though all FAU students are expected to be honorable and ethical in their graded and ungraded course work, it is particularly incumbent upon students and employees in public administration to know, observe, and model the highest ethical standards in this regard. All sources must be fully documented as described in class, in class handouts, and in style manuals referenced in the following paragraphs, and at:

http://www.fau.edu/regulations/chapter4/4.001_Code_of_Academic_Integrity.pdf.

A few words on plagiarism: Students sometimes think they need only document direct quotations. This is incorrect.  All ideas that are not original also must be appropriately attributed and documented in a parenthetical citation, footnote and/or bibliography. If you are in doubt, identify your source in a citation, endnote, or footnote. It is possible to give too few, but never too many, citations; by erring on the side of giving other authors credit, you will never have a problem with integrity. Moreover, ample citations make you look good!  

Please be advised that I will check your sources regularly, and that for the integrity of the educational system, and for the sake of the overwhelming majority of students who are honest and hardworking, I pursue fully all cases of plagiarism and other forms of cheating. For processes, see the link above. If, as a Senior, you remain confused about how and when to document sources, do three things: (1) consult the University’s policies and procedures on honor, academic irregularity, plagiarism, and cheating (see link above); (2) purchase or consult the library’s copy of the Publication Manual of the American Psychological Association (APA), and (3) seek my individual instruction on the subject.  Use APA style.
Never, ever, ever download from the internet into a paper for this or any other course: not clip art, not citations, not text.  Keep separate the information you download to research and create your assignments, and the assignment itself.  Given the level of this course, and the amount of attention given the subject of academic integrity in class and in this syllabus, a claim of ignorance will not succeed.
Students with Disabilities:

Students who are physically challenged, learning disabled, or having language difficulties are especially invited to seek me out, and to discuss the accommodations they would find most reasonable, discreet, and helpful.  In compliance with the Americans with Disabilities Act, students who require special accommodations due to a disability to properly execute coursework must register with the Office for Students with Disabilities (OSD) and follow all procedures.  The OSD on the Boca Raton Campus is located in SU 133 (Student Services Building).  The phone number on the Boca Raton Campus is (561)-297-3880, the FAX number is (561)-297-2184, and the TTY number is (561)-297-0358.  On the MacArthur Campus in Jupiter, the OSD is a part of Diversity Student Services, located in the Student Resource Building (SR) in room SR 117.  The phone number there is (561)-799-8585, and the TTY number is (561)-799-8565.  On the Broward Campus, the OSD is located in Davie, in MD I 104, and can be reached at telephone number (954)-236-1222, FAX 236-1123, or TTY 236-1146.
Talking Points Tips and Instructions, Fall 2011, PAD 4933, Dr. Patterson

In politics, one prepares talking points in advance so as to have at the ready statements that succinctly frame a political position, or a stance on an issue.  Once prepared, they are then distributed to others in a candidate’s office, in a political party, or in some other group intending to be persuasive.  That way, everyone “in the know” is “on the same page”, because they literally are all talking from the same page as they encounter other groups, media, or citizens.  Talking points enable staff to frame, test, and repeat the politician or group’s message in the same basic language and metaphors, avoiding contradiction.   (If you are a fan of Jon Stewart, perhaps you have seen him poke fun at the repetitive use of key phrases from talking point memos.  There is a down side, of course).

Obviously, we are not using “talking points” for persuasive political purposes, and we won’t be repeating them, ad nauseum, so Jon Stewart will leave us alone.  Instead, we borrow the positive idea of carefully and succinctly summarizing, in writing and in advance, what we will want to say on a topic.  We do this because it is a useful skill to learn, no matter what career we have in mind, and because we want to prepare in advance to speak (and share written ideas) with others in the class in a clear and memorable way.  

Talking points are more than “bullet points”, though they are similar in many ways.   Both offer succinct summaries of information, but we don’t want just bulleted “notes” you may have taken, or bulleted thought fragments. (And, I don’t much care for the language of “bullets” in this context anyway).  

For the talking points memos, I ask you to write memos that: (1) are structured and spaced as proper formal memos; (2) offer full and correct citation for the source material; (3) begin with a summary in one complete sentence of the nature and point of the source material; and (4) elaborate several talking points in response to the assignment prompt.  The talking points can be “bulleted” in presentation, but must be in complete sentences.  A one page memo is sufficient.  As you make copies, remember that you are sometimes asked to supply one copy for each person in the class, including yourself, and including me. Copies of your memos will help others in the class to think about their lives in public service; familiarize themselves with content they have not yet encountered; sort through, categorize, and find relevant resources for their papers; see how effective talking points memos are constructed; and follow your oral presentations.  They will also give you a well prepared point of departure for your oral presentations; though you won’t be reading them aloud to us, they will help you to be clear and brief as you practice oral presentation.

Illustration:  In the case of the first talking points assignment, you will type a memo, fully cite the book in APA style, summarize in your own words the main point and method, and then create, in complete sentences, talking points that reveal the significance to the class or to public service of the material you read.  Significance in this context refers to the implications of the article for the corps of people who constitute the public service, for the enterprise of serving the public, or both.  Don’t list facts or other doodads; concentrate on significance.  Focus on the public service and the place of this reading in the capstone course, and not on statistical significance, significance to the author’s career, or other tangents.  What does this article tell us about public service?  (You may have to do some thinking about what public service is and requires, and that, of course, is my point).

You can find more information on the internet about talking points and their construction, but I have no expectation that you will do so.  If that is your interest, however, please keep in mind our adjustment to them, for purposes of this capstone class.  Also, be sure not to confuse the tool called a “talking point memo” with the political organization and its website by the same name (Talking Points Memo), as you surf.

If you have further questions, reread this and your syllabus, and trust your judgment.  Happy reading!  Dr. Patterson
