ACADEMIC ADVISING COUNCIL AGENDA
Thursday, Decernber 3, 2015
3:30 PM —4:50 PM
BOCA: EE 106; DAVIE: LA 150; JUPITER: SR 270
Guest Speakers
A.  Dr. Jennifer Bloom
Opening
A.  Admissions and Orientation Update
B. University-Wide Updates — Dean Pratt
Old Business
A. Updates from Social Committee
B. Professional Development Planning Committee
New Business
A, Bylaw amendment voting procedures {Discussion}
B. Academic Advising Career Ladder (Discussion)
C. Future AAC Meetings
Spring 2016 Dates (EE106 Boca, Locations Pending Davie and Jupiter)
January 21, 2016
February 18, 2016
March 17, 2016
April 14, 2015
Attachments

A. None
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3:30 PM - 5:00 PM mc 6 m
BOCA: EE 106; DAVIE: LA 150; JUPITER: SR 270

Dr. Ingrid Johanson and Joseph Murray introduced as Co-Chair of AAC. Anget Nevin introduced as Vice Chair for AAC.

Guest Speakers

A. Dr. Jennifer Bloom
Contact information: blocomi@fau.edu

Here as a resource/advocate for the FAL advising community. Encouraged advisors to reach out.

a.

Faculty Higher Education Leadership Program at FAU (Director of Masters Program).

Also works with the new Undergraduate Leadership Minor.

Joining FAU from University of South Carolina.

There will be opportunities for FAU advisors to be Involved in Appreciative Advising Initiatives.

Discussed bringing Appreciative Advising initiatives to FAU,

i. Online Appreciative Advising course

1.

2
3
4,
5

9.

Will run in Spring 2016.

December 18, 2016 is the registration deadline for the online course.

Not for Graduate credit or CEU.

Time commitment of -2 hours per week.

Instructional materials include: Appreciative Advising Revolution text book, Videos, and Small
group discussion boards to promote idea sharing.

8 week course. 1 week is spent on each phase of the Appreciative Advising process.

Each section has 1 instructor and a voiunteer co-instructor.

Cost of tuition for the course is not covered by the FAU employee tuition waiver. 10% off for
FAU employees. Cost is $445 without FAU employee discount.

Taking the course does not mean you are certified in Appreciative Advising.

ii. Appreciative Advising Institute

1

6t annual institute upcoming July 31, 2016-August 3, 2016 on the FAU Boca Campus. Unsure of
cost at the moment.
This is an in-person experience. It is very hands-on with both large group and small group

interactions.

fil. Appreciative Education Conference-loins together Higher Education and K-12 participants. Not up and

running yet but planned for the future.

iv. Appreciative Advising Certification

1.
2.

Certification pracess is not up yet but will be up soon.
Reguirements include:
a. Completion of the online course or completion of the institute.
b. A self-Evaluation, Supervisor Evaluation, and Student or Co-worker Evaluation on a
rubric
c. Personal Statement
d. Resume

e. letter of Recommendation



QOpening

A, Admissions and Orientation Update-Ashley Buchanan, Associate Director

a.
b.

C.

a.

f.

g.

Shared data on number of FTIC and Transfer Applications for Spring 2016/Summer 2016/Fall 2016

Tuition deposit for Spring 2016 is closed at this time.

Higher number of PDF transcripts being sent versus electronic due to issues with reliability in the technology. It is
taking a littfe longer to input transfer/test credit due to the increased number of PDF transcripts.

Thank you to everyone for participating in the Fall 2015 Expo event. 191 students attended the 4 Point Owl
Ceremony and have been invited back to visit campus in Spring {late January/early February)

Campus Days: For Admitted students only. Werking on revamping this program.

2 National Merit Schelars have applied and FAU is actively recruiting these students.

Working to identify and recruit focal Valedictorians and Salutatorians.

B.  University-Wide Updates ~ Dean Pratt

a.

b.

Old Business

Metrics discussion:
i.  Summer 2015 was the end of the second year-positive outlook

ii. Graduation rates increased this year but FAU is not expecting to match those for the upcoming year.
There is a push to graduate as many students as possible from the Fall 2010 cohort. FAU is currently
reaching out to these students.

fi. Efforts are being made to make up for the anticipated graduation rate decline in other areas of the
metrics such as 1% to 2" year retention rates.

iv. No action on transfer students being included in the metrics for the upcoming year.

Additional staffing in OIT-hopefully to support advising technology and data needs.

A.  Updates from Social Committee-Andre Amirato

a.

b.
c.

d.

Thank you for participation in Halloween party and office decorating contest. Great turnout for the lunch event.
Hoping to continue this event annually.

College of Science Advising put together a Halloween video and is was played during the meeting.

Spring events are being planned with maore information to come at the January Meeting.

There was a czll to join AAC Social Committee,

B. Professional Development Planning Committee

.

2 Groups within this committee
I, One group is tasked with quantifying professional development activities. College of Science and UAS will
borrow software from Office of Student Involvement to pilot a new way to participate in professional
development,

il. The second group was tasked with planning the professional development day tentatively planned for
Spring (1/2 day to 1 day). Roy Kaplan was previously lead on this {is no longer with the university).
Discussion about holding off on the Spring professional development day in place of involvement in the
Appreciative Advising Institute planned for August 2016.

iii. The decision was made to participate and support the Appreciative Advising institute in August 2016
(efther attend the institute or volunteer to help organize/run the event) In place of a professional

development day originaily planned for Spring 2016.



New Business

A, Bylaw amendment voting procedures-Angel Nevin

a.

Discussion about developing proposals to amend the AAC bylaws in an effort to help clarify the process for voting
for Chair and Vice-Chair in future elections. Voting on all other matters is covered in the current bylaws {majority in
attendance).

Subcommittee to be formed to develop proposals to amend the bylaws with relation to the voting procedures for

Chair and Vice Chair. Email Angel Nevin at anevin@fau.edu if interested in joining the subcommittee.

B. Academic Advising Career Ladder-Dr. Ingrid Johanson

a.

Discussed establishing a Subcommittee to establish a clear career ladder and path for advancement for Academic
Advisors at FAU. Recommendations and justifications will be brought to administrators.

Seeking a representative from each college and UAS for this committee. If interested, let your director know and a
group wilt be put together.

Dr. lenny Bloom suggested a Human Resources representative be asked to join the committee.

Dean Pratt suggested the committee use FSU and USF as a starting point for research.

C. College Connections Week-Dr. Ingrid Johanson

[
d.

e.

Week to connect FTIC students to their College Advisors.

Tentatively the week after Spring Break. College advising offices participate as well as other offices on campus to
showcase their services. Culminates in “i Declare” Day on Friday.

New Transfer students would be invited as well.

Working on a drawing for a book voucher as incentive for students to attend.

Additional information regarding the event to come.

D. Future AAC Meetings

Spring 2016 Dates (EE106 Boca, Locations Pending Davie and Jupiter)

January 21, 2016

February 18, 2016
March 17, 2016

April 14, 2015

Attachments

A.  None
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