Instructional Observation Form
Instructor’s Name: Click or tap here to enter text.
Department: Click or tap here to enter text.
Date of Observation/Review: Click or tap here to enter text.
Course Name and Section: Click or tap here to enter text.
Course Format: ☐ In-Person   ☐ Online Asynchronous   ☐ Online Synchronous   ☐ Other
Pre-Observation Materials (to be provided by instructor):
· Course syllabus
· Sample module/unit or recent test/quiz
· Grading policy and feedback mechanisms
· Communication policy and office hours
A. Clarity and Organization
1. Course materials (e.g., videos, readings, lectures) are clearly presented.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
2. Learning objectives are clearly stated and aligned with assessments.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
3. Course navigation or class structure is intuitive and well-organized.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
4. Instructions for assignments and activities are clear and complete.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
5. The instructor communicates clearly and uses appropriate technology or tools effectively.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
6. The instructor’s thinking and presentation are logical and well-structured.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
B. Student Engagement and Interaction
7. The instructor encourages student interaction (e.g., discussions, questions, peer reviews).
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
8. The course design or instruction promotes student autonomy and critical thinking.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
9. The instructor uses varied content formats or teaching strategies to maintain engagement.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
10. The instructor makes personal connections with students (e.g., eye contact, name use, responsiveness in discussion boards).
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
11. The instructor stimulates interest and enthusiasm for the subject.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
C. Professionalism and Presence
12. The instructor maintains a consistent presence (e.g., announcements, feedback, updates).
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
13. Feedback on assignments is timely, constructive, and aligned with grading criteria.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
14. The instructor demonstrates respect and concern for students.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
15. The instructor is well-prepared and uses class or course time effectively.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
16. The instructor maintains appropriate classroom or online discipline.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
17. The instructor demonstrates expertise in the subject matter.
Strongly Agree ☐ | Agree ☐  | Neutral ☐ | Disagree ☐ | Strongly Disagree ☐ | Not Applicable ☐
Comments: Click or tap here to enter text.
D. Summary
Summary statement regarding the instructor’s overall performance: 
Click or tap here to enter text.





Prepared by: Click or tap here to enter text.
Save this completed form as a PDF before signature
Signature of Reviewer:	 _______________________   	Date:  __________
Signature of Instructor: _______________________   	Date:  __________
A copy of this form should be shared with the instructor and included in any teaching portfolio or review process.
