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2. 
Statement of the problem or issue to be addressed. 
The 2010 National Survey on Student Engagement (NSSE
) provided insight into FAU students indicating significantly lower opportunities for participation in Enriching Educational Experiences (EEE) and Active and Collaborative Learning (ACL) than students at comparable institutions and Carnegie peers
. This is significant for several reasons described below.

According to the 2011 FAU QEP Employer Survey
, employers are not scoring FAU students at the highest rating on skills that could be acquired through the EEE and ACL experiences, including awareness of global issues and events, ability to set priorities and manage time, ability to write clearly and logically, application of knowledge and skills, and application of leadership skills. Similarly, at the Academic Service-Learning Day Institute held on the FAU Boca Raton Campus in February 2011, STEM employers stated that beyond the technical skills of job requirements, there is a need for “soft skills” such as leadership courage, ability to work in groups, effective communication, problem solving, out of the box thinking, and social interaction with others
. Increased opportunities for EEE and ACL would give FAU graduates the desired employability skills needed in the workplace.  

The Office of Institutional Effectiveness and Analysis has reported data suggesting that FAU student graduation rates are significantly below all other SUS institutions as well as below our identified peer institutions
.  As a larger concern for the University, a presidential priority has been placed on increasing graduation rates, especially for first time, full time students.  Research indicates that increased student engagement is a key factor in lowering attrition rates.  

Based on these data findings, it is imperative that FAU consider institutionalizing ways to better engage students in EEE and ACL. According to statistics from the Weppner Center for Civic Engagement and Service, while faculty inclusion of Academic Service Learning (A S-L) in courses is growing, only 2-4% of FAU courses currently offer an A S-L component. 
	Term
	Total Courses at FAU
	Courses with A S-L
	Percent of Courses with A S-L

	Spring 2009
	1248
	28
	2.2%

	Fall 2009
	1237
	27
	2.2%

	Spring 2010
	1251
	46
	3.7%

	Fall 2010
	1220
	49
	4%


The data provides evidence that FAU does not provide enough opportunities across colleges and campuses to engage students in A S-L which would directly lead to increased opportunities for student engagement and success for all undergraduate students. 

3. 
Proposed solution. 
Recent research by Pascarella & Terenzini (2005), defined why student engagement is crucial to student success.  “One of the most unequivocal conclusions drawn from…the research… is that the impact of college is largely determined by… the ways in which an institution can shape its academic, interpersonal, and extracurricular offerings to encourage student engagement” (p. 602).
 Student engagement affords students the opportunity to directly apply what is being learned in the classroom, through a service-based opportunity that also has a significant impact on student learning. Studies show a .24 to .29 “learning advantage” for students who participate in A S-L (ibid, p. 129). 

Kuh and associates had similar findings as they identified effective teaching practices (at DEEP institutions).  “Learning is deepened and enhanced when students apply information and practice newly acquired skills and competencies in different settings beyond the classroom, on and off the campus” (Kuh et. al, 2005, p. 307) 
.  

Academic Service-learning, one of six high-impact activities in the NSSE findings, promotes deep/integrative learning and personal development (Gonyea et al., 2008)
.  This deep learning occurs through the authentic application of knowledge skills in a collaborative and action-oriented manner. These findings complement other researchers’ conclusions that high-quality service-learning is effective pedagogy, contributing to the intellectual, social, and civic development of students that, along with persistence to graduation, is a key measure of student success. A S-L will provide the needed opportunities for students to participate in Enriching Educational Experiences and Active and Collaborative Learning as they develop the employability skills and engagement that researchers find is necessary to improve graduation rates and success beyond the classroom.

The current collaboration between Academic Affairs and Student Affairs provides the ideal environment to institutionalize A S-L pedagogy in undergraduate courses across the University beyond the faculty-driven grass roots movement currently in place. During a 2005 FAU keynote address from John Gardner (President of the John N. Gardner Institute for Excellence in Undergraduate Education and Executive Director of the Policy Center on the First Year of College), Gardner commented that FAU does not offer a unifying academic experience to its students. The integration of A S-L would create a remarkable impact on the academic curriculum at FAU and provide a common academic experience, which would identify someone as an alumnus of FAU
.  A required A S-L component for graduation will define and distinguish FAU graduates by providing the opportunity to fully develop the student as an engaged citizen in a global society with the knowledge, skills, and dispositions to be successful. 

Academic Affairs has supported the pedagogy of A S-L on a small scale through Academic Service-Learning Faculty Learning Communities over the past three years. The reflection excerpts below are from faculty in past and present FAU Academic Service-Learning Faculty Learning Communities highlighting the impact on the scholarship of teaching and learning.
Although I have always involved students in my service work outside of the classroom, the AS-L training helped me to do it in a manner that ensured better learning outcomes related to the goals of the course. Students reported that their service experience and reflection upon it caused them to view the course material through a new lens. In surveys conducted with the students the majority reported that the AS-L significantly increased their learning outcomes in the course. 


Dr. Tim Steigenga

By giving students outside practical experience of the intercultural communication theories they have been taught is invaluable as they learn and reflect on what it feels like to experience the concepts and theories first hand.  They are able to truly understand the dynamics of culture and intercultural communication and the formation of prejudice and stereotypes. 



Dr. Maria E. Santamarina, Esq.
I am happy to participate in anything that furthers the role of A S-L here at FAU.  As the coordinator of the nonprofit management programs at both the Master’s and Bachelor’s levels for the College for Design and Social Inquiry I can attest to the positive impact A S-L has on student engagement, understanding of the issues in the community, analyzing alternatives and contributing practical solutions.  
Dr. Ronald Nyhan

Academic service-learning has provided exciting opportunities for faculty to collaborate across disciplines. This has led to team projects where students have been able to develop a more comprehensive approach to solving real problems in the community. In the case of a sustainable garden project with a community agency, this allowed students to integrate engineering skills such as soil and water quality sampling, from one course with sustainability, leadership and team building skills from another course. 


Dr. John Hardman
The infrastructure to support a University focused A S-L program exists through the Weppner Center in collaboration with faculty partners by providing support to faculty, students, and community on integrating A S-L into courses and the community. The Weppner Center provides faculty and the community with connections workshops, class presentations for students, presentations for faculty, electronic tracking of student hours, and the development of faculty and community guides to A S-L.  

A required A S-L component for graduation will further address FAU’s Strategic Plan Goal 4:  Meeting Community Needs and Fulfilling Unique Institutional Responsibilities, Objective 5: Engage students, faculty and staff in service activities that mutually benefit the University and the community. A S-L is also a fundamental way to demonstrate FAU’s mission “to promote academic and personal development, discovery and lifelong learning”. With the current A S-L program infrastructure, creating a new program, developing new courses, or hiring more staff at this time is not necessary; simply enhancing our curricular offerings and service to our community will support the solution.  The implementation of a graduation requirement would be determined by faculty and could include adding an A S-L component to at least one core course in every degree program, providing A S-L specific courses, and many other ways to be determined.

We are asking the University to select this QEP and begin the process of institutionalizing A S-L into the University culture as we offer all undergraduate students opportunities for these deep learning, engaging experiences, as A S-L becomes a graduation requirement for all undergraduate students. 

As a final note, A S-L is one of many ways to enhance student engagement and if this QEP pre-proposal is selected, we would be happy to expand our proposal to examine, in addition to A S-L, other experiential learning opportunities that engage students and faculty in an active and collaborative learning experience.  
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