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Curriculum Grant Proposal Guidelines 
Deadline for Proposal Submission: Last Monday of October annually, by 11:59 p.m. 

Curriculum Grant Program Purpose.  The Curriculum Grant Program (CGP) provides support for the incorporation of undergraduate research and inquiry (URI) projects and assignments into courses.  Faculty are encouraged to take a holistic, programmatic approach to implementing research and inquiry into their curricula.  The CGP supports revisions to both upper and lower division courses. 

The Distinction through Discovery (DTD) Steering Committee articulated a working definition of “research” (adapted from the Council of Undergraduate Research, CUR):  An inquiry or investigation conducted by an undergraduate student that makes an original intellectual or creative contribution to the discipline or practice.  Research and Inquiry learning activities can be incorporated into the curriculum through a series of targeted DTD Student Learning Outcomes (SLOs). 
Funding Levels.

	Level
	Description
	Funding 
	Milestones

	Assignment


	· For faculty who wish to develop or redesign a portion of their course (including the assessment) to incorporate a research and inquiry learning activity.  This is an excellent opportunity for faculty who wish to start small and build up to course level changes at a later time. 
· Assignment-level proposals must outline at least one assignment/touchpoint to be assessed by the faculty at the Exposure or Skill-Building level, which includes a minimum of 3 student learning outcomes
	Up to $1,500 
	1. Completion of CGP professional development resulting in an approved course plan worksheet $500 
2. First assignment offering and assessment $500   (Year 1)
3. Second assignment offering and assessment $500   (Year 2)

	Course
	· For faculty who wish to develop or revise the entire course to incorporate multiple research and inquiry assignments throughout. This is ideal for faculty who wish to create a course that bridges student skills and knowledge between courses in a program or those who want to challenge students to more research intensive activities at the end of their programs.  
· Course-level proposals must outline at least 3 assignments/touchpoints to be assessed by the faculty at the Skill-Building  or Intensive level, which includes between 4-6 student learning outcomes. 
	Up to $5,000
	1. Completion of CGP professional development resulting in an approved course plan worksheet  $1,000 
2. First course offering and assessment $2,000      (Year 1)
3. Second course offering and assessment $2,000 (Year 2)



Notes: To be eligible for the grant, all projects must include the student learning outcome # 2 “Formulate Question.”  Funding will be allocated based on limits presented above.  Budget exceptions can be made on a case by case basis.  Please email OURI to discuss alternatives prior to submitting the application.  Proposals primarily seeking to add assessment methods and tools to courses without revising extant teaching strategies and learning experiences will not be considered. 

Courses undergoing changes to infuse undergraduate research at the intensive level are encouraged to also seek Research Intensive (RI) designation. For more information please visit http://www.fau.edu/ouri/RI_designation.php. 
Curriculum Grant Application Instructions

Format for Submission.

All CGP applications go through the online application system, FluidReview (see instructions below). Completed grant applications must be submitted to OURI by 11:59 p.m., last Monday of October annually. Questions about the Curriculum Grant Program can be directed to Dr. Donna Chamely-Wiik at 561-297-1019 or dchamely@fau.edu. 

All applicants must complete the following in FluidReview.

1. Proposal Grant Application: 

a. Proposal Narrative: Maximum 1000 words.  Include the following sections (with section headers).
i. Purpose:  Please describe why you want to bring URI into this course? 
ii. Research and Inquiry Learning Activities:  Describe how you will implement URI into the course and curriculum to promote the DTD student learning outcomes.  Unless this is a new course, indicate how these activities differ from those in past course offerings, and why you chose to make these changes.  Please use the DTD Student Learning Outcomes (see http://www.fau.edu/ouri/curriculum_grants.php). 
iii. Timeline:  Describe or illustrate the timeline to implement the URI activities, which two semesters you intend to implement and assess the URI enriched course. 
Note: To be eligible for the grant, all projects must include the student learning outcome #2 “Formulate Question” and at least two other DTD student learning outcomes.

b. Course Plan Worksheet:  Please include the Course Plan Worksheet(s). The Course Plan worksheet allows you to…
i. Describe the URI assignments, student products, and identify which targeted Student Learning Outcomes will be assessed within those assignments.
ii. Describe the alignment between the URI assignments and the assessments used to measure what students have learned.  Make sure to demonstrate a clear alignment between the teaching/URI learning activities and the assessments.  

c. Letter of Support from the Department/Program Chair/Director (to be uploaded into FluidReview or emailed directly to ouri@fau.edu).

[bookmark: _GoBack]Proposal Selection and Award.  

All curriculum grant proposals will be peer reviewed and scored.  Funding decisions are based on the outcomes of the peer review and pending available resources.  









Selection and Review Criteria.  

The proposals will be evaluated by the following criteria:

1. Research and Inquiry Learning Activity(ies):  The clarity of the research and inquiry learning activity(ies), and the degree that they promote the targeted  student learning outcomes (SLOs).  Be sure to specify how each assignment incorporates targeted SLOs.  
2. Learning Activity(ies) and Assessment(s):  The degree that the assessment(s) measure the stated SLOs and are related to the URI learning activity(ies).  Be sure to specify how each SLO will be assessed (see Student Achievement Rubric Handout at http://www.fau.edu/ouri/curriculum_grants.php).  
3. Intensity and Impact:  The degree to which the number and level of Student Learning Outcomes (SLOs) implemented is appropriate for the assignment/course and scope of impact.  Please see the SLOs at http://www.fau.edu/ouri/curriculum_grants.php).

Note: To be eligible for the grant, all projects must include the student learning outcome # 2 “Formulate Question.”

Faculty Support and Project Deadlines.  The OURI Assessment Team will provide support for developing proposals, as outlined below.  

Workshops, Timeline of Expectations and Annual Deadlines

	

	Deadline Date 
	Expectation 
	Time

	Fall Year 1
	October (last Monday)
	Curriculum Grant proposals deadline
	

	
	December (early) 
	Curriculum Grant Selection Announced
	

	Spring Year 1
	January
	First group meeting with CGP Assessment Team to discuss CGP  
	1 hr.

	
	February - May
	Individual meetings with CGP team to refine assignments and learning outcome goals (minimum 2 meetings) 
	1 hr each

	Summer Year 1
	August (week before classes begin)
	OURI Annual Summer Retreat 
	


	
	July (first Friday)
	Final updated course plan worksheet due to OURI
	

	
	July (late)
	Grants awarded  
	

	Fall Year 2
	Fall semester
	Implementation of proposed curricular revisions and assessment activities (Fall courses)
	

	
	October - November
	Work with DTD assessment team to activate LiveText 
	

	
	December
	Submit LiveText Assessment
	

	Spring Year 2
	Spring Semester
	Implementation of proposed curricular revisions and assessment activities (Spring courses)
	

	
	February - March 
	Meeting with DTD Assessment Team 
	1 hr.

	
	End of April
	Submit LiveText Assessments
	

	Summer Year 2
	End of May
	Spring term assessment results examined.
	

	
	June (TBA)
	Annual Report due to OURI (template will be provided)
	







Grant Recipient Expectations

Grant recipients receiving funding through this program will agree to the following:
1.  CGP Professional Development
a) Participate in one group meeting at the beginning of Spring term to discuss the CGP guidelines
b) Meet with OURI staff on at least two occasions during the spring semester to revise your course plan worksheet. See timeline below.
c) Participate in the annual Summer Retreat each year prior to course implementation.
2.  Assignment Offerings and Assessments (two cycles)
a) Implement and score RI enriched course assignment(s) for at least 2 semesters during the funding period.
b) Meet with the OURI staff briefly during the semester of implementation to be trained on LiveText and scoring of student learning in the system. 
c) Enter student-learning data from RI enriched course assignment(s) in LiveText for each semester the course is taught.
3.  Annual Report
a) Complete a short (2-3 page) annual report (due each summer) for at least two consecutive years, including the initial year of funding. The annual report asks faculty to
· Describe assessment activities for measuring the SLOs
· Examine results from SLO reports  
· Summarize the goals of the original proposal and progress made in reaching them
· Explain course improvement efforts in response to the results
4.  Future Publication.
a. In all future presentations and/or publications, that result from this work, should reference the Curriculum Grants Program, evaluation rubrics, QEP document, and previous publications.

Note: No additional funds can be released to an academic unit until the milestones i.e. professional development, assignments and assessment and annual reporting requirements are fulfilled. 

The intention of the CGP is to encourage faculty to permanently incorporate research and inquiry components into the curricula as informed by assessment results.

How to navigate FluidReview
The Curriculum Grants Program application process is managed through FluidReview.  The link to FluidReview is https://ouri.fluidreview.com/.  Please read through all of these instructions before clicking on the link.
1. Log in to OURI's FluidReview.  If you have an FAU username and password (i.e., an active FAU email account), please click on the "Sign In or Register" button ONLY.  You will be redirected to FAU's single sign-on page where you will sign in using your FAU credentials (NOTE: this may require a push notification).
2. Click on the blue button labeled "View Programs."
3. Search for the Curriculum Grants Program application that has "Apply Now" button on the far right side.
4. Click on the "Apply Now" button and follow the prompts.
5. You must submit your application once all tasks are complete.
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