Flexible Work Schedules Reference Information and Guidelines
Flexible Work Schedule in FAU Regulations
Regulation 5.015 University Holidays, Hours of Work and Leave Provisions
The University President has the authority to establish and set holiday schedules, hours of work and all policies regarding the accrual and usage of leave with pay.

Flexible Work Schedule in context of Work/Life Balance

In the industry, we are finding that this current workforce is comprised of four generations of employees; bringing the perspectives of the varied groups that shapes our workforce etiquette and practices.  From this perspective, WORK LIFE BALANCE is of interest to administrators as it demonstrates concern about the things our workforce is concerned about.  Flexible schedules are one response to changes in the composition of the workforce.
Facts about Flexible Work Schedules

· The US Department of Labor (DOL) recognizes flexible work schedules as an alternative to the traditional 8-5 employment arrangement. A flexible schedule may be a condensed work week or a regular work week with non-traditional hours (such as 10am – 7pm)

· The Fair Labor Standards Act (FLSA) does not address flexible work schedules; thereby making them a matter of agreement between the employer and the employee.

· The DOL has conducted numerous surveys and published articles on the subject and proposes that Flexible Work Arrangements promote productivity.  The following chart shows the progressive increase in flexible work schedules over a six (6) year period.
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· The essence of flexibility is the ability to match human resource needs with the existing supply of available employees, maintaining a balance between the well-being of the organization and that of the employees (such as new life styles like single-parent and two-paycheck households, caring for aging spouses/parents/children) as well as changes in the way people perceive work and time 
· Flexible work schedules do not work in every environment

· Flexible schedules do not result in any greater degree of personnel breach than that of normal work schedule.

· Flexible Scheduling is a privilege; not a right.  It may work in some environments and not others.  When determined feasible, focus should be on the productivity level and the business needs of the organization.

The Society of Human Resources Management (SHRM) Reports in their article by Milton Moskowitz and Robert Levering, in the  2007 "100 Best Companies to Work for"® in America, today's workplace is better in these respects:

· It’s more flexible

· It's more of a learning environment. 

· It's more diverse in terms of female and minority representation. 

· It's more supportive of employees raising a family. 

· It's more open in terms of communication upwards and downwards
· It's more fun: parties and celebrations galore. 

Everyone Benefits

Employer

· Has the ability to accommodate employees who have trouble balancing their jobs and their families 

· Can use as a retention tool used to retain employees who’s alternative would be to separate employment due to inability to meet traditional work-hour demands. 

· Could be provided a less obvious benefit  as a decrease in overhead costs. Employees working flexible schedules could potentially share desk space, as long as their schedules don't overlap.

· Departments can respond to calls/visits from customers during more hours (if some employees begin work prior to 8 a.m. and others stay later than 5 p.m.)
· Potentially decreases sick-leave usage (employees tend to schedule appointments on days/hours off).

· Boosts employee morale

· Increases employee confidence in Employer

Employee

· Sense of value by employer/increasing morale
· Improves work/life balance
· Increases purchasing power

· Cost savings in child care/elder care
· Increase in personal fitness

Environmentally Sensitive

With some workers commuting four days each week, not five, fewer cars are on the road. Fewer cars equal less air pollution and less congestion on the roads. 
Staggered schedules also help eliminate traffic problems (realized in our own FAU Purchasing Department). 

Flexible Scheduling should be considered when:

· There is no compromise to quality of work and/or service delivery

· Proper supervision is available to provide necessary oversight required in a normal work day

Summary Statement
Ninety (90) percent of Florida’s state universities participate in flexible work schedules.  At Florida Atlantic University, departments are asked to submit a notification of flexible work schedules to the Department of Human Resources to inform of the department’s program implementation.  Submission of notification is not to be construed as an approval requirement.  All approval for requested flexible scheduling rests with the supervising department authority.  

Departments wishing to participate in flexible work schedules should be reminded that flexible work schedules are a privilege; not a right.  A decision to implement and/or discontinue flexible work schedules are the sole right of the supervising dean/director or designee.
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