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Florida Atlantic University
College for Design and Social Inquiry, School of Public Administration
Master of Nonprofit Management Program
PAD 6169 (CRN XX; SEC XX) Volunteer Management in Nonprofit Organizations, 3 credits
Prerequisite: PAD 6142 Introduction to Nonprofit Management
Mixed Online/In Person, Building XXX, Room XXX, Start/End Dates: XXX

Instructor: XXXXX
Office Address: XXXX
Office Hours: XXXX
Phone: XXX

Email: XXX

Course description
This course reviews volunteer management as an essential element in the nonprofit field. It covers the

history and purpose of volunteer usage in nonprofit organizations, how to recruit, retain and motivate
volunteers, as well as ethical issues and potential legal liabilities.

Course Objectives and Goals
By the completion of this course you should be able to:

e Understand the role and duties of volunteer programs and volunteer administration in a nonprofit
organization

¢ Acquire a broad understanding of the theory and practical applications affecting the 3R’s in
volunteer management (recruitment, retention, recognition)

¢ Recognize both the risks and rewards of using volunteers

By the end of the course, students will be able to: Assessment Method
Identify and understand common terms and practices within the volunteer Quiz 1
management field
Understand and recognize the scope of duties for running a volunteer program | Week 3 & 5 Assign,
Reflection Journal
Demonstrate and apply volunteer concepts to real world scenarios including: | Weekly
¢ Understand potential volunteer risk management or liability issues assignments; Final
o Create volunteer recruitment “pitch” and outreach materials | Portfolio
o__Identify and create basic motivation or recognition activities
Required Texts & Materials

¢ Sakadusky, Nancy (2013). Managing Volunteers: How to Maximize Your Most Valuable
Resource. Praeger Publishing. ISBN-13: 978-1440803642
Bookstore $49.35 (new), Amazon approx. $35.15, Kindle $29.60.

e Fader, Sunny (2010). 365 Ideas for Recruiting, Retaining, Motivating and Rewarding Your
Volunteers: A Complete Guide for Nonprofit Organizations. Atlantic Publishing Group, Inc.
ISBN-13: 978-1601381491 Bookstore. $24.95 (new), Amazon approx. $20.93, Kindle $9.99

Supplemental readings will be assigned throughout the course. They will be made available either on
Blackboard or via FAU’s online library. Students are responsible for accessing and reading all
supplemental materials.



Course Environment & Expectations

I am here to help guide you through this course and hopefully stimulate your curiosity for learning.
Think of this course as a partnership. I will be responsible for providing ongoing feedback throughout
the course and individualize the feedback whenever possible. You will be responsible for completing
your assignments with honesty, integrity and respect for your fellow classmates (and instructor). We
will work together to create a safe and comfortable learning environment where you should feel free to
participate and ask questions. In order to create this environment remember the following:

» Freedom of thought, speech and mutual respect. Always demonstrate respect for your
classmates, instructor and/or guests. This includes respecting the opinions and contributions of
all course participants. Our learning process is best served by an atmosphere where everyone
feels free to express their views while respecting the views of others.

\d

There must be a clear respect for diversity of participants including respect for gender,
race/ethnicity, religion, disability, age, sexual orientation, socio-economic status, as well as
culture, beliefs and personal values.

Open Door Policy

My door (virtual or real-world) is open to any student that has questions or concerns about the course
material or course requirements. I will be available for virtual office hours by phone, email or text. 1
suggest emailing to confirm availability. And of course you may contact me at any time by email
(Kfay4(@fau.edu).

I tend to check my email quite frequently but please understand that professors have a private life as
well so there may be times when I cannot respond immediately. So don’t wait until the last minute to
ask that crucial question related to papers, projects etc. I also highly recommend that you email from
within BB or put the course number in the subject line so your emails don’t get lost in my inbox or
mistaken for spam.

Late Work

Each module and assignment will have a deadline as noted on the course schedule. Deadlines are
midnight on Saturday each week. Late work will not be accepted after the deadline. You can always
turn in an assignment early. I will not accept excuses such as “my internet service was down” or “my
computer broke” so I recommend not waiting until the last minute to complete your assignments. I also
highly recommend that you back up your computer system and your course work frequently.

Keep in mind the tradeoffs that come with online courses. Students (and professors) have the luxury of
avoiding driving and parking hassles, setting our own study schedules to accommodate night owls and
early risers alike as well as the joy of going to school in pajamas and bunny slippers. Some students
may end up working on laptops poolside or during lunch hour at work. The tradeoff is the necessity of
self-motivation and follow-through to make sure to complete all the assignments by the deadline dates.
Be careful not to procrastinate (too much). The quickest way to tank your final grade is to miss
deadlines or skip the weekly assignments.






