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FLORIDA ATLANTIC UNIVERSITY

SPB 6815 
Managing the Sport Enterprise 

Date: 6:30 PM - 8:30 PM
Building: Schmidt Family Complex Room: 

3 2 Credits
Spring 

Instructor Information

Email: 

Office: 
Office Hours: In-Person:
Phone: 

Course Description

Managing the Sport Enterprise 
This course provides a broad overview of the various sport management industries and factors that
impact long and short term business operations in the sport industry.

None. 

Instructional Method

Mixed Online and Classroom
50%-79% of the course is delivered online. (Hybrid)

Required Texts/Materials

Sports Business Journal

dcornely
Cross-Out



We have a subscription to this publication through the FAU library
system. You can access it by logging in with your FAU credentials. 

Sports Business Management
ISBN: 9781000065855
Authors: Foster, O'Reilly, Davila
Publisher: Taylor & Francis Group, LLC
Edition: 2nd

Course Objectives/Student Learning Outcomes

1. Students will be able to identify general management concepts and theories that are presented 
in assigned readings, in-class lectures, and online lectures to their written analysis of case 
studies.

2. Students will be able to demonstrate at least two of the problem-solving and decision-making 
techniques that were discussed in assigned readings and online lectures.

3. Students will be able to identify varied styles and levels of Leadership and provide illustrative 
examples within the sport and entertainment industry.

4. Students will be introduced to, and continually refer to the basic process of management and 
apply the facets of the process to the sport and entertainment industry.

Faculty Rights and Responsibilities

Florida Atlantic University respects the rights of instructors to teach and students to learn.
Maintenance of these rights requires classroom conditions that do not impede their exercise. To
ensure these rights, faculty members have the prerogative to: 

• Establish and implement academic standards.

• Establish and enforce reasonable behavior standards in each class.

• Recommend disciplinary action for students whose behavior may be judged as disruptive under the
Student Code of Conduct University Regulation 4.007.

https://www.fau.edu/regulations/documents/chapter4/reg-4-007-6-8-21.pdf


Disability Policy

In compliance with the Americans with Disabilities Act Amendments Act (ADAAA), students who
require reasonable accommodations due to a disability to properly execute coursework must register
with Student Accessibility Services (SAS) and follow all SAS procedures. SAS has offices across
three of FAU’s campuses – Boca Raton, Davie and Jupiter – however disability services are available
for students on all campuses. For more information, please visit the SAS website at
www.fau.edu/sas/.

Course Evaluation Method

Assignment Points
Adopt a Team
Assignment

70

Chapter Quizzes 50

Article Analyses 30

Online Discussions 50

Sport Venue
Atmospherics

50

Guest Speaker 
Synopsis

10 (ea.)

Total 250-320

Code of Academic Integrity

Students at Florida Atlantic University are expected to maintain the highest ethical standards.
Academic dishonesty is considered a serious breach of these ethical standards, because it interferes
with the university mission to provide a high quality education in which no student enjoys an unfair
advantage over any other. Academic dishonesty is also destructive of the university community, which
is grounded in a system of mutual trust and places high value on personal integrity and individual
responsibility. Harsh penalties are associated with academic dishonesty. For more information, see
University Regulation 4.001.

Attendance Policy Statement

Students are expected to attend all their scheduled University classes and to satisfy all academic
objectives as outlined by the instructor. The effect of absences upon grades is determined by the

http://www.fau.edu/sas/
https://www.fau.edu/regulations/documents/chapter4/reg4-001-6-7-22.pdf
dcornely
Sticky Note
Assignment Details: For this assignment, attend some live sporting event. I don't really care what type of event you attend. However, the event should take place in a venue with enough amenities to perform a fairly comprehensive assessment. (In other words, a Saturday morning 4th grade basketball game probably won't work.)

The purpose of this assignment is to evaluate and analyze the event "servicescape". The primary objective of this exercise is to illustrate how the servicescape can influence the fan experience. Address each of the following questions:

How would you describe the event venue atmospherics/servicescape? What specifically is done well in this servicescape? 
What are the important issues in designing/maintaining this servicescape so that it will be a positive influence on customer expectations?
What part(s) of the servicescape could be improved or altered to positively influence the service experience? Make sure to point out specific examples.
How do any the following characteristics (color, lighting, sounds, smells, etc.) influence the customer’s experience? Make sure to provide a clear explanation.
Additional information:

Your analysis should have some “flow” to it. Meaning, think about the customer journey as they approach, experience, and leave the facility.
Document as many examples of physical evidence as possible. This might include staff attire/uniforms, signage, layout, lighting, etc. I recommend you try to capture some pictures. Make sure that you do not disrupt the service experience of other individuals.
As always, if you have questions about this assignment or what I’m looking for, please ask for clarification

dcornely
Sticky Note
Assignment Details: Adopt a Team Assignment 

You will adopt either a major or minor professional sport organization or major college athletics department, then evaluate and summarize the marketing efforts of the organization. No two students may select the same team. Please email me your top three choices by Tuesday, January 23 at 11:59 pm. Choices will be on a first come, first served basis and I will email you with the team you were awarded. If there’s a team you are dying to research, I encourage you to email me early! 

Provide a brief overview and history of the team (this should be no more than 25% of the total assignment). 
Key players and staff 
Ownership 
When the team was started and any major milestones/events 
Conduct a SWOT analysis for the organization. 
Don’t just state “these are the team’s strengths”; provide research as to why you believe that. 
Discuss the organizations fan base(s). 
Research the sponsorship opportunities that the organization offers and sponsors with which the organization has a relationship. In your opinion, do these seem like good fits? Are there any that you consider "questionable" or "interesting"? Why?
Try to find information related to pricing for tickets, luxury seating, sponsorship opportunities, concessions, and parking. 
List all the promotions that the organization uses to create awareness as well as in-game promotions (e.g., giveaways). 
For in-game promotions, you can find a lot of those listed on the ticketing website, though not all. 
Present an overview of where the product is delivered (the place/venue). 
City, state 
Explain the area around the venue (some stadiums have multi-use developments around them, some don’t). 
What type of concessions are available? Is there a variety of restaurants or are all food vendors the same? 
Any “special” aspects of the venue (i.e., hall of fame in the arena) 
Present an overview of programs that reach out to the community. 
Team level 
Player level 
Provide an overall summary of the organization. Put different, if you were considering working for the organization, what would be your outlook? 
Format: APA style (Times New Roman, 12-point font, 1” margins, 1.5 spacing), 1000-1500 words (more is not necessarily better), essay format, cover sheet, in-text citations, reference page. References do not count toward the word count. Images are encouraged and should be included as appendices and referenced in the paper.

Assignment submission: The paper must be in .doc (my preference) or .pdf. Do not share a Google Doc, upload a pages file, or submit text only. It is your responsibility to ensure assignments are in the proper format and uploaded properly. 



instructor, and the University reserves the right to deal at any time with individual cases of non-
attendance. Students are responsible for arranging to make up work missed because of legitimate
class absence, such as illness, family emergencies, military obligation, court-imposed legal
obligations, or participation in University-approved activities. Examples of University-approved
reasons for absences include participating on an athletic or scholastic team, musical and theatrical
performances, and debate activities. It is the student’s responsibility to give the instructor notice prior
to any anticipated absences and within a reasonable amount of time after an unanticipated absence,
ordinarily by the next scheduled class meeting. Instructors must allow each student who is absent for
a University-approved reason the opportunity to make up work missed without any reduction in the
student’s final course grade as a direct result of such absence.

Religious Accommodation Policy Statement

In accordance with the rules of the Florida Board of Education and Florida law, students have the right
to reasonable accommodations from the University in order to observe religious practices and beliefs
regarding admissions, registration, class attendance, and the scheduling of examinations and work
assignments. University Regulation 2.007, Religious Observances, sets forth this policy for FAU and
may be accessed on the FAU website at www.fau.edu/regulations. 

Any student who feels aggrieved regarding religious accommodations may present a grievance to the
executive director of The Office of Civil Rights and Title IX. Any such grievances will follow Florida
Atlantic University’s established grievance procedure regarding alleged discrimination.

Time Commitment Per Credit Hour

For traditionally delivered courses, not less than one (1) hour of classroom or direct faculty instruction
each week for fifteen (15) weeks per Fall or Spring semester, and a minimum of two (2) hours of out-
of-class student work for each credit hour. Equivalent time and effort are required for Summer
Semesters, which usually have a shortened timeframe. Fully Online courses, hybrid, shortened,
intensive format courses, and other non-traditional modes of delivery will demonstrate equivalent time
and effort.

Course Grading Scale

Letter Grade Letter Grade

A 92.45 - 100%

 A- 89.45 - 92.44%

  B+ 86.45 - 89.44%

B 82.45 - 86.44%

 B- 79.45 - 82.44%

https://www.fau.edu/regulations/


Letter Grade Letter Grade

  C+ 76.45 - 79.44%

C 72.45 - 76.44%

 C- 69.45 - 72.44%

  D+ 66.45 - 69.44%

D 62.45 - 66.44%

 D- 59.45 - 62.44%

F 59.44 and below

Grade Appeal Process

You may request a review of the final course grade when you believe that one of the following
conditions apply: 

• There was a computational or recording error in the grading. 

• The grading process used non-academic criteria. 

• There was a gross violation of the instructor’s own grading system. 

 

University Regulation 4.002 of the University Regulations contains information on the grade appeals
process

Policy on Make-up Tests, Late work, and Incompletes

I will accept late work, without penalty, so long as you notify me prior to the due date. If an emergency
arises, please do your best to notify me as soon as possible. 

Special Course Requirements

As part of this course, students will be expected to attend some type of live sporting event.
Additionally, students will be required to identify, contact, and interview an individual who is currently
employed in the sports industry. The interview can be conducted in-person (preferred) or virtually (via
zoom) if an in-person meeting is not possible given geographical constraints. 

Policy on the Recording of Lectures

Students enrolled in this course may record video or audio of class lectures for their own personal
educational use. A class lecture is defined as a formal or methodical oral presentation as part of a

https://www.fau.edu/regulations/documents/chapter4/reg-4-002-6-23-10-final.pdf


university course intended to present information or teach students about a particular subject.
Recording class activities other than class lectures, including but not limited to student presentations
(whether individually or as part of a group), class discussion (except when incidental to and
incorporated within a class lecture), labs, clinical presentations such as patient history, academic
exercises involving student participation, test or examination administrations, field trips, and private
conversations between students in the class or between a student and the lecturer, is prohibited.
Recordings may not be used as a substitute for class participation or class attendance and may not
be published or shared without the written consent of the faculty member. Failure to adhere to these
requirements may constitute a violation of the University’s Student Code of Conduct and/or the Code
of Academic Integrity.

Counseling and Psychological Services (CAPS) Center

Life as a university student can be challenging physically, mentally and emotionally. Students who find
stress negatively affecting their ability to achieve academic or personal goals may wish to consider
utilizing FAU’s Counseling and Psychological Services (CAPS) Center. CAPS provides FAU students
a range of services – individual counseling, support meetings, and psychiatric services, to name a few
– offered to help improve and maintain emotional well-being. For more information, go to
http://www.fau.edu/counseling/

Student Support Services and Online Resources

Center for Learning and Student Success (CLASS)

Counseling and Psychological Services (CAPS)

FAU Libraries

Math Learning Center

Office of Information Technology Helpdesk

Center for Global Engagement

Office of Undergraduate Research and Inquiry (OURI)

Science Learning Center

Speaking Center

Student Accessibility Services

Student Athlete Success Center (SASC)

Testing and Certification

Test Preparation

University Academic Advising Services

University Center for Excellence in Writing (UCEW)

http://www.fau.edu/counseling/
https://www.fau.edu/class/
https://www.fau.edu/counseling/
https://library.fau.edu/
https://www.fau.edu/mlc/
https://helpdesk.fau.edu/TDClient/2061/Portal/Home/
https://www.fau.edu/global/
https://www.fau.edu/ouri/
https://www.fau.edu/class/science-learning-center/
https://www.fau.edu/artsandletters/scms/speaking-center/
https://www.fau.edu/sas/
https://fausports.com/sports/academics
https://www.fau.edu/testing/
https://www.fau.edu/testprep/
https://www.fau.edu/uas/index.php
https://www.fau.edu/UCEW/


Writing Across the Curriculum (WAC)

Course Topical Outline

DATE TOPIC/EVENT GUEST SPEAKER

Review syllabus; Course Intro; Sport business
overview

Anthony Hilliard

Mkt principles and sport TBD

Mgt principles and sport TBD

Financial/Economic principles and sport Mary Giardina

E-Sports George Linley

Facility Management
TBD

Ethical principles; CSR; Crisis Management
TBD

Emerging issues in sports
TBD

The instructor reserves the right to adjust/modify the above schedule as necessary.

http://fau.edu/wac/
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