Cost Cutting Resources – Topics in bold are very good.  Also review attached Cost Savings Best Practices & Energy Efficiencies
	Topic
	Title
	Comment

	Computing
	Services Planning, Downsizing, and Re-Organization at The University of Alberta
http://www.educause.edu/ir/library/text/CNC9205.txt
	In an eight month period, the Computing and Network Services Department of the University of Alberta formulated a strategic plan and at the same time downsized and reorganized to meet financial constraints and to react to changing technology, especially distributed computing.

	Computing
	Getting the Right Fit: Institutional Downsizing Without Capsizing
http://www.educause.edu/ir/library/text/CNC9443.txt
	Over 16 months, Lehigh eliminated its three academic mainframes, introduced more than 150 workstations, installed computers and file servers, extended its high-speed backbone network, and introduced software to make this combination act as a unified computing system. The result? Much greater computing power -- and all financed from existing funds!

	Academic
	Reengineering Teaching and Learning in Higher Ed: Sheltered Groves, Camelot, Windmills, and Malls
http://www.educause.edu/ir/library/pdf/PUB3010.pdf

	This paper tackles one of the most controversial subjects in higher education: can information technology help to reengineer the teaching and learning process, and if so how? The paper includes essays by information technology leaders from a research university, a liberal arts college, a community college, and a comprehensive university.

	Academic Programs
	The Future of the University, the University of the Future http://www.umflint.edu/chancellor/Speeches/120903.pdf
	Page 5 covers review of academic programs

	Academic Programs
	Program Changes and Impact Report
http://www.csus.edu/aba/budget/ubac/SA/Form_3-Impact_statement_Student_Affairs_062907_Revised.pdf
	Sample Form

	Layoffs
	WVU administration rolls out details of voluntary classified staff severance plan

http://wvutoday.wvu.edu/pdf/Mar272003.pdf
	Very good – outlines a buy out plan

	Layoffs
	Staff Layoffs-Information for Supervisors and Managers 
http://hr.ucsb.edu/employment/pdf/Layoff%20Info%20packet%20for%20managers.pdf
	Very good - UC Santa Barbara; packet of materials

	Layoffs
	Department Checklist for Implementing a Layoff

http://hrweb.berkeley.edu/layoff/dpcheck.htm
http://hrweb.berkeley.edu/guide/separation.htm#Layoff
	Very good - UC Berkeley; Checklist and policy

	The following do not cover any particular area, but outline general or university wide actions to be considered or taken.  

	Very good
	State Fiscal Crises and Cuts in Higher Education:  The Implications for Access, Institutional Performance, and Strategic Reengineering
	Western Interstate Commission for Higher Education

http://www.wiche.edu/policy/ford/Kaplan_paper.pdf

	Very good
	Preliminary Report on Reduction Measures, Univ of Iowa


	http://www.uiowa.edu/~facsen/Agenda/Senate01-02/12-4-01/BudgetReduction.htm

	Very good
	Universities tell subcommittee the effects of reduced state funding, Michigan 
	http://www.ur.umich.edu/0203/Mar24_03/04.shtml 

	Very good
	Task Force Report on the Reduction of Academic Costs, Univ of Missouri System

http://www.umsystem.edu/ums/departments/aa/RedACTaskForceReport.pdf
	1. Cost Savings Related to Program Closure 
2. Program Assessment and Viability (incl Best Practices)
3. Instructional Capacity at the University of Missouri 
4. Alternatives to Program Closure 

	Very good
	Planning for a New Environment
http://www.umass.edu/outreach/about/strategic_plans/uww_orplan_00.html
	· Shrink the size of the staff through layoffs to create a stable financial situation 

· Modify the academic program to accommodate more students without increasing the size of the staff 

· Become "outreach education program development experts." 

	Very good
	Cooperative Extension Service Budget Reduction Task Force Report
	New Mexico State Univ http://cahe.nmsu.edu/employee/internal_docs/cesbudget.html

	Very good
	Budget Options for SUNY in the Face of Additional Major Cuts in General Fund Appropriations

http://www.gse.buffalo.edu/FAS/Johnston/OPTIONS.HTM
	Lists 6 options and the advantages and disadvantages of each.



	Very good
	Final Report of the Administrative Review Committee University of Wisconsin-Stevens Point
www.uwsp.edu/instplan/adminfin.doc
	Covers all areas of the university with recommendations, response and if applicable, the savings

	Resource
	Business Reengineering in Higher Education: Promise and Reality
	http://www.educause.edu/ir/library/text/cem934a.txt

	Resource
	Lower Ed - Universities downsize as state higher ed budget takes $74.5M hit
	http://www.neworleanscitybusiness.com/viewStory.cfm?recID=15493

	Resource
	Procedures for dealing with Financial exigency
http://chancellor.lsua.edu/_ps/policystatement220.pdf 
	LA institutions cut programs and faculty and realigned colleges (Appears to be done days before Katrina)

	Resource
	Serving the American Public: Best Practices in Downsizing
	http://govinfo.library.unt.edu/npr/library/papers/benchmrk/downsize.html#appendix_a 

	Resource
	The Long-Term Impact of University Budget Cuts: A Mathematical Model

http://www.math.hmc.edu/~depillis/REPRINTS/UnivElsevier.pdf

	Policymakers acknowledge the regional benefits of the university, yet cut higher education budgets. Incorporating the theory of diffusion of innovation, we develop a mathematical model to explore the long-term effects of university budget cuts.  

	Resource
	Palinurus – The Academy & the Corporation – older and strange site – many URLs no longer valid
	http://palinurus.english.ucsb.edu/BIBLIO-academe-and-business+academe-to-corporation.html and
http://palinurus.english.ucsb.edu/BIBLIO-UNIVERSITY-cost.html


