FAU FINANCE CORPORATION
BOARD OF DIRECTORS 
[bookmark: _GoBack]APPROVED MINUTES
Wednesday, October 26, 2016 2:00 p.m.

1.	ROLL CALL AND APPROVAL OF THE DRAFT MINUTES OF THE APRIL 28, 2016 FAU FINANCE CORPORATION (FAUFC) BOARD OF DIRECTORS (BOD) MEETING.

	The meeting of the FAUFC BOD was convened at 2:00 p.m. by Mr. Anthony Barbar, Chair.  Roll call commenced, confirming quorum, with the following members of the FAUFC BOD in addition to Mr. Barbar, participating:  Mr. Scott Adams, Vice Chair (via phone) and Mr. Michael Woody.

	The following officers were in attendance:  
 Ms. Dorothy Russell, Executive Director, and Ms. Stacey Semmel, Secretary/Treasurer.

	The following guests were in attendance:  
			Ms. Jessica Cohen, Assistant Vice President and University Controller; Dr. Corey King, Vice President for Student Affairs; Mr. Michael Cocuzza, Director of Finance and Housing Operations; Ms. Tracy Cunningham, Director of Residential Life; Ms. Elizabeth Rubin, Associate General Counsel; Ms. Michelle Smith, Director of Housing Facilities/COCM (phone); Ms. Sandy Hill, Executive VP for Housing/COCM; and, Ms. Jessica Camacho, Admin. Assistant-Financial Affairs.

The following guests were in attendance only for Item 2:
	  Mr. Israel Gomez, C.P.A. Partner with Keefe McCullough and Mr. Marc Grace, C.P.A. Manager 
  	  with Keefe McCullough.

	A motion was made and seconded to approve the minutes of the April 28, 2016 meeting without change or correction.  The motion passed unanimously.

2.	NOMINATIONS AND ELECTIONS OF ELECTED DIRECTORS.

	Due to a vacancy, Mr. Michael Woody was nominated and elected as Director of the FAUFC and is eligible to serve two consecutive terms at four years in length.  This will be presented to the Board of Trustees at the next meeting. A motion was made and seconded to nominate and elect Mr. Michael Woody as Director of the FAUFC.  The motion passed unanimously.

3.	NOMINATIONS AND ELECTIONS OF OFFICERS.

	The FAUFC By-laws require the nomination and election of Officers to the board every two years.  The Officers that were nominated are as follows:
			Chair – Mr. Anthony Barbar 
			Vice Chair – Mr. Scott Adams
			Secretary/Treasurer – Ms. Stacey Semmel
	
	A motion was made and seconded to nominate and elect the above Officers.  The motion passed unanimously.

4.	REVIEW OF THE AUDITED FAU FINANCE CORPORATION FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2016.

	Mr. Gomez presented the Financial Statements and stated it was clean with no modifications.  Position change in net position is on the plus side at $6.3M and debt service calculations are in compliance and timely.  Mr. Grace presented the Report to the BOD in which there were no unusual transactions and no prior period adjustments.

5.	HOUSING REPORT AS OF AUGUST 31, 2016.

	Dr. King introduced his staff and provided the board with an update on housing.  The re-contracting period, in consultation with Capstone, has moved to November from March and occupancy is currently at 99%.  

	There is a forthcoming wifi project for the residence halls since only a few major cell phone carriers work well, not all.  Currently, all residence halls have basic cable without high definition and Mr. Cocuzza explained that switching to the new Internet Protocol TV Service (IPTV) will save $250-300k and provide students with better content such as Netflix and Hulu.  Students will get a college subscription account which they can log in to whenever they want on or off campus and there will be restrictions added.  Dr. King also stated that all security cameras have been updated and laundry is now free for all students. 

Ms. Cunningham added that residential life has instituted “Get Wise” which is a unique new approach to academic advising.  Students get help with tutoring, career coaching and advising inside the residence halls and with new expanded hours this service accommodates all schedules.  FAU is the first in the state to have academic advisors in residence halls.

6.	REQUEST FOR APPROVAL OF THE 2017-18 HOUSING BUDGET AND RENTAL RATES.

	Dr. King stated that there are no rate increases for 2017-18 and continues to budget conservatively at 94% occupancy.  The growth in the budget is due to FLSA increases and academic initiatives in the residence halls.  

	Upon question with regards to safety, Ms. Smith explained that the security cameras on campus are all recorded and sent to the FAU Police Department to review if there is an incident.  Dr. King added that a campus wide safety application call Guardian is available for all students to download which allows students to be virtually walked on or off campus and has a panic button feature.  In addition, there is 24 hour desk coverage in residence halls.  Dr. King also requested affirmation of the upcoming HVAC project through an ESCO agreement of approximately $5.2M.   Currently, vendors are being interviewed for selection.

	A motion was made and seconded to approve the 2017-18 Housing Budget and Rental Rates.  The motion passed unanimously.  The board also affirmed the FAU Housing ESCO project.

7.	ADJOURNMENT OF MEETING.  With no other issues to discuss, a motion was made and seconded to adjourn the meeting.  The meeting was adjourned at 2:38 p.m.
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