
Appreciative Administration Syllabus 

The course syllabus will provide you with the course objectives, explanations of assignments and 
assessments, grading policies, and instructor contact information. Please read it carefully. You 
should have a deep familiarity with the schedule and process of the course. 

Although there is not required text currently for this course, there will be assigned articles 
provided to you related to each week’s topic to read. You may find the assigned readings, along 
with optional additional readings, under the modules tab (inside Canvas) for each week. 

If you have not already read the Appreciative Advising Revolution, we recommend doing so 
during this course. You can purchase a copy here.  

Welcome to the Appreciative Administration online course. This course is brought to you by 
members of the National Appreciative Education Team and include: 

Dr. Jenny Bloom 
Jenny Bloom joined the faculty of the Department of Educational Leadership and Research 
Methodology at Florida Atlantic University in August 2015. In August 2019 she was promoted to 
Full Professor with tenure and was named a Provost’s Fellow for the 2019-2020 academic year 
to coordinate Leadership and Professional Development Initiatives. In addition, she is the 
Coordinator of the Higher Education Leadership Master’s Degree Program. Jenny founded the 
Office of Appreciative Education https://www.fau.edu/education/centersandprograms/oae/) 
at FAU in 2015.  
 
Jenny is a co-founder of the Appreciative Advising and Appreciative Education movements. She 
served as the 2007-08 President of the National Academic Advising Association (NACADA) and 
was named the recipient of NACADA’s Virginia N. Gordon Award for Excellence in the Field of 
Advising in 2017. She has co-authored six books and numerous articles and has presented her 
work at over 350 higher education institutions and conferences.  

Dr. Amanda Propst Cuevas 
Amanda directs the Office of Appreciative Education in the Department of Educational 
Leadership in the College of Education at Florida Atlantic University in Boca Raton, FL. She works 
directly with Dr. Jennifer Bloom, co-founder of Appreciative Advising, to support and expand 
Appreciative Education initiatives globally. Amanda has a passion for promoting and encouraging 
both college student thriving and organizational excellence. She is an engaging presenter on 
Appreciative Education topics and values the opportunity to train faculty, professional advisors, 
student affairs administrators, and others about how to incorporate this theory-to-practice 
framework into their work. In addition, Amanda is a published author and an associate editor of 
a peer-reviewed academic journal. She has also incorporated the Appreciative College 
Instruction (ACI) framework into courses that she has developed and taught at both the 
community college and university levels. 

https://www.amazon.com/Appreciative-Advising-Revolution-Jennifer-Bloom/dp/1588748073/ref=sr_1_1?ie=UTF8&qid=1498847332&sr=8-1&keywords=the+appreciative+advising+revolution
https://www.fau.edu/education/centersandprograms/oae/


Mykel Beorchia, M.S. 
Mykel joined the Office of University Advising (UA) at Utah State University (USU) in 2015.  As 
director, she serves as a liaison between academic advising, student affairs, the provost’s office, 
and the academic community, ensuring advisors have the resources they need to support 
students’ growth as learners and citizen scholars.  

Prior to her current role, she served as Director of the Academic Service Center for the Quinney 
College of Natural Resources.  Mykel used the Appreciative Advising framework to help students 
discover their strengths and connect them with academic programs to help them move toward 
their dreams, improving retention and completion rates in the college.  

Mykel serves as on steering committees for the National Academic Advising Association 
(NACADA) Global Awards committee and has served on the Utah Advising Association (UAA) and 
NACADA Region 10 steering committees.  She received the Utah State University Advisor of the 
Year (2014) and NACADA Professional Advisor Certificate of Merit - Primary Role (2015).   

Mykel holds degrees in Family, Consumer, and Human Development (B.S.) and Psychology-
School Counseling (M.S.) from USU. 

Suggested Learning Aims 
To inspire our community of learners to think critically and engage actively with topics related to 
Appreciative Administration and Education.  

To provide a foundation of knowledge about Appreciative Administration, in theory and practice, 
that will allow for personal growth and professional development.  

To foster a supportive community that allows for dialogue and discussion during the six-week 
course, and a collegial network at the conclusion of the course.  

Our objective is not to get you to think in any particular way, and it is not to “teach” you to think 
like us. In fact, we often do not always think like each other! 

Your aims for the course are just that, yours. Although there may be overlap in what you hope to 
achieve through this course and what we aim to provide, we anticipate that these will be 
different for each of you. In the first week of the course we will ask you to create your own aims. 
Our hope is that you continue to develop your aims for the course well after the first week and 
that you learn many things that you never intended to learn! 

Responsibility for Teaching and Learning 

Responsibility for teaching and learning in the Appreciative Administration course is shared 
among all community members. Please be prepared to participate every week.  We expect you 
to not only have thoughts, opinions, and ideas, but we also expect you to share them! We also 
expect you to thoughtfully and fully consider the opinions and ideas of others present. One of 



the great joys of teaching this course is the opportunity that we have to see things in new or 
different ways because the ideas others bring to the course. We likewise will also actively 
participate in discussions each week.  

Evaluation and Reflection 

"A little reflection will show us that every belief, even the simplest and most fundamental, goes 
beyond experience when regarded as a guide to our actions." - William Kingdon Clifford 

Evaluation for this course will follow our ideal of shared responsibility within our learning 
community. The work that you submit to us to be graded will be returned to you with feedback 
and an assigned grade. 

Course Assignments 

There are four (4) types of assignments for this course. 

Discussion Boards-35 points possible: We will be engaging in weekly dialogues through our 
course discussion boards. Each week we will have a set of discussion questions posted. You will 
be responsible for reviewing and responding to at least one (1) question per week through your 
own original post. Additionally, we also expect you to review and respond to the discussion 
threads of your peers. Please provide substantive comments to at least two (2) of your peers’ 
posts per week. In Week 1, you will have the opportunity to earn ten (10) points by responding 
to two separate discussion thread prompts. For all other weeks in which you participate, you will 
earn five (5) points. If possible, please try to submit your discussion post by Wednesday each 
week as this allows for ample time to engage in discussion the discussion threads submitted by 
your peers. 

Portfolio project-30 points possible: To ensure we are getting the most out of this online 
experience, participants will complete one (1) portfolio project each week worth thirty (30) 
points. Additional details about these assignments will be available on our class Canvas site. 

The final portfolio project is the updated portfolio assignments from each week, incorporating 
concepts you’ve learned throughout the course (5 points). 

Reflections-15 points possible: 

Option 1: Cohort meetings, Three meetings, five (5) points each.  Cohort meetings are designed 
to bring course concepts to our day-to-day work.  Each cohort meeting will include a guided 
question sent the week of the cohort meeting and time designated to share implementation 
ideas with colleagues and facilitators. 



Option 2: Submit a final one- to two-page thoughtful and substantive paper highlighting some of 
your key takeaways from the course and how you plan to proceed forward as an Appreciative 
Administrator. Please provide specific examples throughout your reflection.  

Assessment-10 points possible: To assist us in tracking the growth and development of 
participants as well as enabling us to offer the most effective online course possible, participants 
will be expected to complete a pre-course assessment during Week 1 worth 5 points as well as a 
post-course assessment during Week 6 worth 5 points. Please note that completion of both 
assessments will be needed to receive a Certificate of Completion after the end of the course. 

Certification-optional: The final certification project contains updated portfolio assignments from 
each week, incorporating concepts you’ve learned throughout the course. Completion of this 
project will be required should you opt to seek to become a Certified Appreciative Administrator 
through the Office of Appreciative Education. 

Earning Credit for the Course 

To earn a passing grade for this course, you will need to earn 72 of the 90 available points 
(although we encourage completion of all assignments). If you have any questions about this, 
please ask. Again, this course functions similar to a continuing education course, and thus the 
focus is on your own student learning --- if you participate fully, you likely will not struggle to 
pass the course. We are currently developing a process to be designated a Certified Appreciative 
Administrator. This course will fulfill the educational component of the Certified Appreciative 
Administrator designation and a certificate of completion will be provided upon successful 
completion of the course. (Note: completion of this course does not designate you as a Certified 
Appreciative Advisor). 

Students at Florida Atlantic University are expected to maintain the highest ethical standards. 
Academic dishonesty is considered a serious breach of these ethical standards, because it 
interferes with the University mission to provide a high-quality education in which no student 
enjoys an unfair advantage over any other. Academic dishonesty is also destructive of the 
university community, which is grounded in a system of mutual trust and places high value on 
personal integrity and individual responsibility. Harsh penalties are associated with academic 
dishonesty. For more information, see University Regulation 4.001. 

Due to the casual communication common in the online environment, students are sometimes 
tempted to relax their grammar, spelling, and/or professionalism. Please remember that you are 
adult students and professionals—your communication should be appropriate. 

For more in-depth information, please see the FAU statement on Netiquette at: 

Link to Netiquette policy    

http://www.fau.edu/regulations/chapter4/4.001_Code_of_Academic_Integrity.pdf
http://www.fau.edu/oit/student/netiquette.php


Accessibility Statements 
This course uses technologies that may support accessibility in different ways. Please refer to the 
accessibility statement for each technology provider for details as to the level and types of 
accessibility that are supported. 

Accommodations 

It is the policy of Florida Atlantic University to make reasonable accommodations for qualified 
individuals with disabilities. "In Compliance with The Americans with Disabilities Act (A.D.A.), 
students who require special accommodations due to a disability to properly execute 
coursework must register with the Office of Student Accessibility Services located in Boca - SU 
133 (561-297-3880) and follow all Office procedures. The purpose of this office is to provide 
reasonable accommodations for students with disabilities." Students who require assistance 
should notify the professor immediately by submitting a letter from the Student Accessibilities 
Office to the instructor requesting your need of specific assistance. 

Need Help? 

FREE student success services offered by FAU including Tutoring, eTutoring, Math Help, Writing 

Help, and more. 

If you need help navigating this course, please reach out to your eSuccess Advisor 

eLearning Success Coordinator 
561.297.3590 

FAU Student Success 

• FAU Center for Learning and Student Success (Click Here) 
• FAU Math Learning Center (Click Here) 
• FAU Office of the Ombuds (Click Here) 
• FAU Tutoring Services (Click Here) 
• FAU University Center for Excellence in Writing (Click Here) 

Online Library Resources: 

You are encouraged to explore the resources available to you regarding researching in your field. 

• Start by learning about using the SearchWise feature. SearchWise Tutorial 
• Check out these other great tutorials for using APA, searching for resources, etc. 

Library Tutorials 

Our Team 

This course is brought to you by members of the National Appreciative Education Team and 
include: 

http://www.fau.edu/class/
http://www.math.fau.edu/mlc/
http://www.fau.edu/ombuds/
http://www.fau.edu/class/tutoring/tutor_listings.php
http://www.fau.edu/ucew/writingcenteronline.php
http://www.library.fau.edu/podcasts/pods/searchwise.swf
http://www.library.fau.edu/depts/ref/instsrv/webtut.htm


Dr. Jenny Bloom 
Jenny Bloom joined the faculty of the Department of Educational Leadership and Research 
Methodology at Florida Atlantic University in August 2015. In August 2019 she was promoted to 
Full Professor with tenure and was named a Provost’s Fellow for the 2019-2020 academic year 
to coordinate Leadership and Professional Development Initiatives. In addition, she is the 
Coordinator of the Higher Education Leadership Master’s Degree Program. Jenny founded the 
Office of Appreciative Education https://www.fau.edu/education/centersandprograms/oae/) 
at FAU in 2015.  
 
Jenny is a co-founder of the Appreciative Advising and Appreciative Education movements. She 
served as the 2007-08 President of the National Academic Advising Association (NACADA) and 
was named the recipient of NACADA’s Virginia N. Gordon Award for Excellence in the Field of 
Advising in 2017. She has co-authored six books and numerous articles and has presented her 
work at over 350 higher education institutions and conferences.  

Dr. Amanda Propst Cuevas 
Amanda directs the Office of Appreciative Education in the Department of Educational 
Leadership in the College of Education at Florida Atlantic University in Boca Raton, FL. She works 
directly with Dr. Jennifer Bloom, co-founder of Appreciative Advising, to support and expand 
Appreciative Education initiatives globally. Amanda has a passion for promoting and encouraging 
both college student thriving and organizational excellence. She is an engaging presenter on 
Appreciative Education topics and values the opportunity to train faculty, professional advisors, 
student affairs administrators, and others about how to incorporate this theory-to-practice 
framework into their work. In addition, Amanda is a published author and an associate editor of 
a peer-reviewed academic journal. She has also incorporated the Appreciative College 
Instruction (ACI) framework into courses that she has developed and taught at both the 
community college and university levels. 

Mykel Beorchia 
Mykel joined the Office of University Advising (UA) at Utah State University (USU) in 2015.  As 
director, she serves as a liaison between academic advising, student affairs, the provost’s office, 
and the academic community, ensuring advisors have the resources they need to support 
students’ growth as learners and citizen scholars.  

Prior to her current role, she served as Director of the Academic Service Center for the Quinney 
College of Natural Resources.  Mykel used the Appreciative Advising framework to help students 
discover their strengths and connect them with academic programs to help them move toward 
their dreams, improving retention and completion rates in the college.  

Mykel serves as on steering committees for the National Academic Advising Association 
(NACADA) Global Awards committee and has served on the Utah Advising Association (UAA) and 
NACADA Region 10 steering committees.  She is the 2021-2023 Chair of the NACADA’s 
Appreciative Advising Community. She received the Utah State University Advisor of the Year 
(2014) and NACADA Professional Advisor Certificate of Merit - Primary Role (2015).   

https://www.fau.edu/education/centersandprograms/oae/


Mykel holds degrees in Family, Consumer, and Human Development (B.S.) and Psychology-
School Counseling (M.S.) from USU. 

 


