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Overview 

FAU-School District Partnership Programs 
The Purpose of Public Education 

“Education advances the well-being of individuals in society and of society as a whole.  It expands 

the opportunities available to individuals, enables people to fulfill their potential, underlies 

economic success, and enhances social cohesion.  For those reasons, in democratic societies 

universal access to education is a common value.”  - Report of the Education Equality Task Force, 

2002.  

Therefore, the purpose of public education is to use the power in schools to move society to be 

directed to these ends, and develop democratic citizens who have the knowledge, critical thinking, 

and desire to improve themselves and their community by fostering individual opportunity and 

equality for all. 

The Purpose of this Handbook 

The purpose of the Handbook is to illustrate the rationale for a rigorous process for partnership 

program candidate selection, and to provide timelines, procedures, and document templates for 

the recruitment, nomination, selection, and admissions processes. The Handbook serves as a 

formal resource for individuals involved in recruitment, nomination, selection, and admission to 

promote uniform practices implemented with fidelity. The Handbook was created via a 

collaborative effort among district and university partners, and will be reviewed and updated 

regularly to reflect the shifting needs of the partners. 

Mission and Vision 
Our Mission 

The Florida Atlantic University-School District Partnership includes multiple school districts in 

Florida, each individually partnered with FAU’s School Leaders Program, who together develop, 

implement, and improve the professional learning of school leaders in their districts to provide 

the best public education for students, families, and the community. 

Vision 

The Florida Atlantic University-School District Partnership will be the premier provider of school 

leadership professional learning programs in Florida and the nation, developing the strongest 

school leaders and leadership teams to lead and transform schools into model learning 

organizations.  

Leadership Profile: The FAU Five 

We believe that the following descriptions, values, and beliefs will enable school leaders and those 

they influence to be fulfilled in their own personal ambitions, to be productive contributors to the 

economy, and to be democratic citizens for a vibrant national community. Our commitment to the 
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public good is what makes school leadership different conceptually and in practice from other 

organizations and governmental agencies.  

We believe that our purpose is to prepare leaders to create a healthy, sustainable, and regenerative 

society for present and future generations.    

• Leader of Leaders and Learning – school leaders who are committed to a vision of 

leadership that is instructional, collaborative, distributed, data-informed, research-

based, ethical, entrepreneurial, developmental, complementary, innovative, and 

courageous. They understand that leadership is most effective when it is shared and 

focused on developing leadership capacity within schools and school systems.  They 

are lead learners whose leadership requires the ability to use pedagogy and andragogy 

in facilitating the learning of everyone in the school and its community.  

• Reflective Practitioners – school leaders who are reflective practitioners with a world 

view to create dynamic learning environments as well as organizational and 

operational systems where everyone engages in ongoing reflective and critical inquiry 

to inform action. They accept critical feedback to develop the personal insight 

necessary to increase their leadership attributes and skills.  They are strategic and 

systems thinkers with a growth mindset.    

• Transformative Decision-Makers – school leaders who recognize that their 

leadership is a transformative and political process to bring about positive change in 

the pursuit of a better society and world.  They understand and demonstrate the 

capability to evaluate the moral and legal consequences of decisions and make their 

choices based on the goal of maximizing student learning through the values of social 

justice and democratic community.  

• Relationship Builders – school leaders who are adept at building positive 

relationships. They are culturally competent leaders who treat each individual with 

civility, empathy, respect, and forthrightness while holding high expectations for 

everyone who contributes to the learning organization they strive to consistently 

improve. They build external relationships with families, community members, and 

community organizations to strengthen the school programs they lead.  

• Visionaries with High Expectations - school leaders who communicate and create a 

shared vision that inspires high expectations for their own performance, as well as for 

the performance of all others in the school.  They embrace accountability and give 

feedback as tools for continuous improvement while remaining focused on student 

learning as a priority.  They are passionate leaders who persevere and challenge the 

status quo. 

Recruitment and Selection Overview 

The selection of high-quality candidates is an important first step in leadership preparation. It is 

incumbent upon university-district partners to define high standards for candidate selection 
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because minimum requirements defined by state regulations are insufficient for selecting 

candidates who will succeed in the preparation program and go on to become effective leaders 

(Reyes-Guerra, Bourkiza, Sanon, Stefanovic, 2017). A rigorous process can help determine leader 

development readiness, a critical indicator for success in the leadership program and after 

completion (Reichard & Walker, 2016). Indeed, thorough candidate screening is a hallmark of 

effective leadership preparation programs (Darling-Hammond, LaPointe, Meyerson, Orr, & 

Cohen, 2007). The stages of selection which university-district partners can leverage to ensure the 

most qualified candidates are selected include a marketing strategy, recruitment practices, 

admission standards, applicant screening, predictor assessments, and candidate selection (King, 

2018). 

The partnership programs have a recruitment and selection process based on (a) principal 

nomination to the program, (b) demonstration of appropriate dispositions, and (c) a rigorous 

application and selection process. Application essay(s), a variety of reported data, and an in-

person interview are used to screen each applicant. For all of these, rubrics based on FPLS are 

used to score the applicants, and multiple interviewers score each applicant for interrater 

reliability. The programs recruit the most promising aspiring leaders from within each district. 

The incentives in place to attract participants are (a) the high level of quality of curriculum and 

instruction; (b) components of the program provide completers with advantages in getting hired 

(i.e. adjuncts are seated district administrators, it’s a district partnership program, nominating 

principals are committed to their nominees, etc.); (c) the professional development provided by 

the district embedded in the program develops the district-specific job-ready knowledge, skills, 

and attitudes usually acquired after certification, and therefore completers can be considered for 

administrative positions immediately upon completion; and (d) the high level of support afforded 

to the participant (i.e. end of semester interviews with FAU and district officials, close mentoring 

and monitoring, cohort support, etc.).  
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Recruitment and Nomination 

Admission Timeline 
 

Activity Due Date Person Responsible 

BCPS PIVOT notification with bridge call information.  Broward 

Zoom- Bridge Call 10:00-11:00 am  FAU/Broward 

Link will be sent to principals To Nominate  FAU 

Reminder to Nominate  FAU 

Nominations are due  FAU 

Email nominees for Information Session  FAU 

Information Session for Nominees (TBA) 5:30 pm  FAU/Broward 

Link for application sent  FAU 

Phone conference with Principals  Broward 

Application for PROPEL Deadline  FAU 

Send Dawn the list of nominees who attended Review 

nominees for criteria 
 FAU/Broward 

Interview Notification (Phone and E-mail)  FAU 

Interviews  FAU/Broward 

Admissions committee decision  FAU/Broward 

Notification to admitted students  FAU 

Cohort # Orientation  FAU/Broward 

Graduate College Application Deadline  Students 
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Information Session 
Frequently Asked Questions 

 

FREQUENTLY ASKED QUESTIONS & ANSWERS (FAQs) 

FOR PROPEL NOMINEES APPLYING TO THE PROGRAM  

  

PART I:  DETAILS CONCERNING THE APPLICATION PACKET  

  

Q1:  What is the deadline for the application?  

A1: The deadline for the application is DAY, DATE, TIME. Application materials received after 

this date/time will not be accepted.  

  

Q2:  Do I need to complete a separate application to send to FAU?  

A2: Yes. You are actually applying to three things:  

  

1. PROPEL  

2. FAU to gain Non-degree Student status, and  

3. FAU’s Graduate College for Admission to the SEMESTER YEAR Semester as either a 

Master’s Degree or Specialist Degree student  

  

While you can wait until you know that you are accepted to PROPEL to do the last two items, we 

are giving you the instructions for all three now in case you want to get ahead of the game, because 

once accepted to PROPEL you will only have short period to get them done.  

  

Q3:  Do we need to worry about immunizations? Do we have to print the immunization form?  

A3: You will need to complete immunization requirements after you are accepted into the 

program and applying for Non-degree seeking status.   

  

Q4: In terms of the Non-Degree seeking application, I have no immunization records.  Do I 

need to submit them as well?  

A4:  Not for PROPEL admissions.  You will need them for the NON-DEGREE ENROLLMENT 

APPLICATION and the NON-DEGREE RESIDENCY APPLICATION forms to fill out to get 

Non-degree Seeking Status.  

  

Q5:  I am concerned that I will not have copies of my transcripts in time, as it takes three to five 

days to process them on-line even for unofficial transcripts.  
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A5:  If getting your transcript is a problem, contact PROPEL to find a solution to this 

problem.  PROPEL needs them either official or unofficial, FAU needs them as official 

transcripts.  

  

Q6: I have my undergraduate transcripts ready, but my graduate transcripts are on order and I 

cannot download them immediately.  Should I wait and send them altogether?  

A6:  Although we want your graduate transcripts they are not a requirement for admissions. You 

need to get them to us when you can.  YOU MUST MAKE SURE THAT YOUR 

UNDERGRADUATE TRANSCRIPTS ARE SUBMITTED.  

  

Q7:  On FAU’s Non-Degree Residency Application they request a copy of my tax returns.  Since 

I am not requesting financial aid, I am not sure why that document would be necessary.  Could 

you clarify this?  

A7:   For Non-Degree seeking application, do not include any documentation beyond what is 

asked for on their forms.  Do not upload tax returns or any other documents beyond the NON-

DEGREE ENROLLMENT APPLICATION, the NON-DEGREE RESIDENCY 

APPLICATION, a copy of your Florida Driver License, FL Registration or FL Voter 

Registration Card.  

  

Q8:  Do we leave the Student ID# blank?  

A8: Yes.  

  

Q9:  Is the term we are applying to the Graduate College for Summer or Fall 2019?  

A9:  Summer 2019, application due February 15.  

  

Q10: Is there a minimum score required on your GRE?  

A10: No GRE is required for the program. 

  

Q11: Do I need to resubmit my information if I attended FAU previously?  

A11: Yes. You must complete all application requirements listed in your checklist.  

  

Q12: Can we get more information about the Free Application for Federal Student Aid FAFSA?  

A12: Yes. Please contact the FAU Office of Financial Aid.  Phone number 561-297-3530.    

  

Q.13: How can I enroll at FAU if I am currently enrolled in another program?  

A13: You cannot be enrolled in all the programs you want.  You will have to drop out of any other 

program as soon as possible because it will be impossible to meet the requirements of this program 

and be in any other graduate program at the same time.  
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PART II:  DETAILS ABOUT THE PROGRAM  

  

Q14: If I already completed courses in the Educational Leadership program at FAU, can I be 

exempt from retaking them?  

A14: No.  No courses from FAU or any other university’s educational leadership program will 

count towards meeting the requirements of this program. For that reason, this program is not open 

to teachers who have already Level 1 Certification or are already in a Master’s/Certification 

program.  However, in certain cases where you have already taken one or two of the courses in 

the program, we can make arrangements for you not to register for those courses, although you 

will have to do all the work and sit through them with your cohort.  

  

Q15: Will the PROPEL program course schedule follow the FAU academic schedule?  

A15: Yes.  The PROPEL Program’s course schedule will follow FAU’s calendar in terms of 

starting dates, ending dates, and meeting dates. 

PROPEL courses are held on Thursday nights (4:20 to 7:00 p.m.) and Saturdays (8:30 a.m. to 4:30 

p.m.) each week beginning in March. Please refer to the schedule we send you.  You can assume 

that almost all Thursdays and Saturdays for the rest of the year and next year will be used for 

classes, due to the rigorous nature of this program, however we will respect some holidays and 

there will be days off.  You should also be prepared for professional development days that you 

will need to attend. Your principal has agreed to make the arrangements for these if they take 

place on a school day, although most will take place in the summer or on Saturdays.  

  

Q16: If I attended FAU for my undergraduate degree, do I still need to upload a transcript as part 

of my application packet?  

A16: Yes.  

  

Q19: What is the attendance policy for this program? What if I planned to be out of town due to 

trips planned prior to my acceptance into the program?  

A19: Due to the rigorous nature of the program and its schedule, attendance is mandatory.  

  

Q20: Can you apply for this program if you already have a Master’s degree in educational 

leadership?  

A20: No.  If you already hold Level 1 Certification in Educational Leadership in the State of 

Florida, you are not eligible.  

  

Q21: We begin the program as non-degree-seeking students. When/how does our status change?  

A21: Students start the Spring semester as non-degree seeking and their status changes to degree-

seeking students on the Summer semester if their complete applications have been submitted by 

February 15 and have been accepted by the Graduate College.   

Q22: Will there be classes in the summer?  
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A22: Yes.  

  

Q23: Who was my nominating principal?  

A23: The principal at your current school.  Only principals could nominate teachers for this 

program, with the understanding that they would be the mentors for the nominee if s/he became a 

program participant.  

  

Q24: There are other programs like this one that require program completers to remain and work 

in their district for a given number of years after completion. Does PROPEL have this 

requirement?  

A24: No.   

  

Q25: By completing this program, does this mean I will get a job as an assistant principal when I 

am done?  

A25: No. There is no guarantee that you will be offered a position as an assistant principal upon 

successful completion of PROPEL. However, given that an entrance requirement is that you aspire 

to become a school administrator, you can and should apply for administration as soon as you 

achieve Level 1 Certification and go through the same selection process as all other aspiring 

school leaders.  

  

Q26:  If for some reason you have to drop out of the program, is there any way to join it again?  

A26:  In all likelihood, once you drop out you may have the opportunity to return through the FAU 

Educational Leadership Master’s program; however, you will not receive a completion for 

Leadership Experience and Development. 

   

Q27: If an applicant is currently in LEAD, should they inform their mentors and LEAD program 

officials?  Does this mean they would no longer be participating in LEAD if they are in PROPEL?  

A27: No one in LEAD can enter PROPEL.  Participants in this cohort will be getting LEAD at 

the same time they get their coursework completed, and if successfully completed and the FELE 

is passed are eligible to apply for the assistant principalship.  

  

Q28: Will there be additional leader support that will be able to help struggling participants or 

participants that may just need a little extra support outside of the classroom?  

A28:  Participants will be supported by their principals, who should be keeping a very close 

relationship of mentoring and coaching with the participant throughout the program.  Outside of 

you mentoring principal and the attention given to you by your course professors, there is no 

structured support for participants.  

  

Q29: Given that we are not in school, how will the summer internship be facilitated?  

A29:  The internship seminars take place throughout the summer semester, and during the summer 
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the tasks for the internship are tied directly to the activities that take place on the administrative 

calendar and during summer school.  It may involve mentoring by the summer school principal.  

Information for Nominating Principals 

TO: All Principals   

Executive Directors/Directors   

FROM: First Name, Last Name, Director  

Leadership Development  

VIA: First Name, Last Name.  

Chief School Performance and Accountability Officer   

SUBJECT: PROPEL PROGRAM NOMINATION – COHORT  

The Leadership Development Department is pleased to announce the formation of 

the eighth cohort of PROPEL (Principal Rapid Orientation and Preparation in Educational 

Leadership Program), a partnership program with FAU’s Department of Educational Leadership 

and Research Methodology.  Through PROPEL, outstanding teachers take a rigorous graduate-

level program that enables them to become credentialed and qualified for school-based 

administration.  Successful completers of PROPEL will be eligible to apply to the Florida 

Department of Education for Level One Educational Leadership certification and be 

considered completers of the BCPS LEAD Program, thus making them eligible to apply for 

assistant principal positions upon receipt of their Florida Department of Education 

documents.  PROPEL Cohort # will begin in (MONTH, YEAR) and is expected to conclude 

in (MONTH, YEAR).   

Principals/Directors may nominate one aspiring teacher-leader for the program.  The 

nominee may not currently hold Level 1 Certification in Educational Leadership and should have 

demonstrated leadership characteristics (see specific criteria outlined on the following 

page).  Please thoughtfully consider your willingness to mentor someone on your faculty who 

meets the criteria.  

Nominating Principals/Directors must attend a morning conference call at TIME. as indicated 

below in order to review nomination requirements.  Those who participate in the call will receive 

information about the revised PROPEL Program and how to nominate PROPEL 

participants.  Online nominations are due.  

Nominees will be contacted about attendance to a mandatory information session, which will 

provide details about the application and selection process. Nominees must meet all qualifications 

to be considered for selection and for admission to the PROPEL program.   
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Sponsoring Principals/Directors of selected participants have a unique opportunity to increase 

their own professional growth as they participate in the development of a future school leader. 

Participation in PROPEL creates a set of commitments and benefits for the mentoring 

Principal/Director:   

  

1. Sponsor and mentor the participant throughout the PROPEL of Cohort  # 

Program (begins (MONTH, YEAR) and ends (MONTH, YEAR).   

2. Provide formative and summative assessments of the participant’s progress throughout the 

program.   

3. Engage in professional learning to be properly oriented and prepared to conduct the mentoring 

relationship. All PROPEL mentors must successfully complete professional 

development in mentoring.  

4. Develop a future school leader focused on supporting school improvement and increasing student 

learning.   

5. Contribute to the Florida School Leadership Assessment criteria of developing leaders 

within schools.  

6. Provide substitute funded release time to the participant to engage in site-based leadership 

opportunities and job-embedded internship tasks.  Funds should be allocated 

during both the (Academic Year) and (Academic Year) school years to allow for 10 days of 

release time.  

CRITERIA AND CONSIDERATIONS FOR NOMINATIONS   

When submitting a nomination, please discuss the program with your potential nominee. Consider 

that nominee:   

 Have demonstrated, under your supervision, the knowledge, skills, and dispositions that are 

prerequisite to becoming a school leader.   

 Have the potential to become a strong school leader for the most challenging schools in BCPS.   

 Will be involved in an intensive academic program that requires attendance in Saturday classes 

and at least one night a week for the duration of the program.  Program coursework will begin 

in (MONTH, YEAR) and will end in (MONTH, YEAR).   

 Are responsible for the costs of the graduate program (i.e., participants will pay for tuition and 

fees, textbooks and course materials, etc.).  The program consists of 42 credit hours, currently 

costing approximately $370.00 per credit hour.  Financial aid, loans, etc. are the responsibility of 

the participant.   

 Cannot be enrolled in any other school leadership program, or hold a Level 1 Leadership 

Certificate or a Master’s Degree in School Leadership. 

 Will be required to meet all FAU admissions requirements as well as program admissions 

requirements, submitting writing samples, letters of recommendation, undergraduate transcripts, 

and other program-administered assessments.   

 Will begin with an orientation session that both mentor and participant must attend. 

Characteristics of Effective Leaders  
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According to effective leadership studies, the following twelve competencies should be used as 

guidelines for nomination. Ask yourself whether the prospective candidate has demonstrated the 

following, or would do so if given the opportunity?   

1. Collaborating − works collaboratively in groups   

2. Leading − leads learning groups of their peers   

3. Promoting − articulates the school vision, mission and strategies to stakeholders   

4. Managing − maximizes the use of resources for projects for which they are responsible  

5. Motivating – communicates effectively and builds personal relationships   

6. Modeling − demonstrates a high level of ethical and professional behavior  

7. Planning − develops direction and procedures to realize high standards of student performance  

8. Implementing − engages people, ideas, and resources to put into practice the activities necessary 

to realize high standards for student performance  

9. Supporting − creates enabling conditions; secures and uses the financial, political, technological, 

and human resources necessary to promote academic and social learning   

10. Advocating − promotes the diverse needs of students within and beyond the school   

11. Communicating − develops, utilizes, and maintains systems of exchange among members of the 

school and with its external communities  

12. Monitoring − systematically collects and analyzes data to make judgments that guide decisions 

and actions for continuous improvement   

For additional information regarding PROPEL, please contact  Director, 

Leadership Development, Office of School Performance and Accountability, PHONE 

NUMBER.   

Reminder Email to Principals  

Dear,  

FAU’s Department of Educational Leadership and Research Methodology (ELRM), in 

partnership with Broward County Public Schools (BCPS) Office of Talent Development, has 

begun the nomination process for the # cohort of PROPEL (Principal Rapid Orientation and 

Preparation in Educational Leadership Program).  PROPEL has been reformed for the upcoming 

year: it will be bringing to your teacher leaders a new, cutting edge curriculum developed by 

Broward administrators with FAU professors.  

This cohort of competitively selected teachers will begin classes in MONTH, YEAR.  All 

principals and or directors who have a strong teacher leader they want to promote into an assistant 

principal role are invited to nominate one outstanding member of your staff (e.g. teacher, 

counselor, coach, etc.) for the program.  

The call will take place DATE and TIME, to review the requirements.   

NAME, please note that the candidate you are considering nominating should not attend this call.  

Also, make sure that during the call your attendance is noted.  
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At the information session or call you will be informed of the nomination process, and your name 

will be entered into our database as a possible nominator.  We will send you via email the 

nomination link as soon as we are notified by OTD.  

Please note that nominations are due. Once nominated, nominees will be contacted to attend a 

mandatory information session.  Only nominees whose names have been submitted on or before 

DATE will be eligible to attend.  

Please refer to the PROPEL Program Nomination - Cohort Memo from OSPA concerning 

nomination details.  It is important that you understand the commitments you will make as a 

sponsor and mentor.  Any questions stemming from this memo will be addressed during the bridge 

call.  

For additional information regarding PROPEL, you may contact me at propel.fau@gmail.com or 

561-297-2392, or Director, Leadership and Non-Instructional Development, or 754-321-5002. 

Nomination Notification Letter 

Dear NAME,  

Congratulations!  

It is our pleasure to inform you that you have been nominated by PRINCIPAL be considered 

for the Principal Rapid Orientation and Preparation in Educational Leadership (PROPEL) 

program, a partnership between Broward County Public Schools and Florida Atlantic 

University.  Should you decide to apply and are accepted, you will become a member 

of PROPEL's Cohort #.  

To be eligible for this program, you must attend a mandatory Information Session (Time and 

Location).  Please discuss this with your PRINCIPAL and make arrangements so that you can be 

on-time and present during the entirety of the session.  

We encourage your nominating principal to come to the information session. Please RSVP via 

email at EMAIL ADDRESS and indicate if your principal will attend with you.  

During the Information Session, a full description of the program will be presented including the 

obligations that you and the mentor will be taking on if selected for this program.  All questions 

relating to the application process will be addressed.  

  

Sincerely,  

 

 

Selection 

mailto:propel.fau@gmail.com
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Nominee Qualification Check List  
Process created by PROPEL to only interview qualified candidates 

Suggestion to add the same process to the other programs 

 

Nominee 
Teaching 

Certificate 

Three Years of 

Evaluation 

Principal 

Nomination 

letter 

At least three 

completed years of 

teaching 

     

     

     

 

Written Component 
Application Essay Prompt 

Describe how you have initiated and supported continuous and relentless improvement processes 

focused on opportunities for the success of students beyond the classroom – Two page maximum, 

12-point font, double-spaced. 

Application Essay Rubric 

Content & 

Development 

 

Uses clear and 

persuasive 

communication

. 

 

-Exhibits a 

comprehensive, 

accurate, and 

persuasive 

understanding of the 

topic 

- Major points are 

identified and clearly 

and fully supported 

with data/evidence 

- Content and 

purpose are clear, 

consistent and 

compelling 

- Exhibits an accurate 

and comprehensive 

understanding of the 

topic 

- Major points are 

identified and 

adequately supported 

with data 

- Content and 

purpose are clear and 

consistent 

- Exhibits a general 

understanding of the 

topic 

- Major points are 

identified but not 

adequately supported 

- Content and 

purpose are unclear 

and inconsistent 

- Exhibits a limited 

understanding of the 

topic 

- Major points are 

poorly identified and 

not supported 

- Content vague and 

purpose is difficult to 

determine 

 

6 points 

possible 

Exemplary 

6 points 

Satisfactory 

4 points  

Emerging 

 2 points 

Unsatisfactory 

0 points 

 

Organization & 

Structure 

 

- Reveals strong 

understanding of 

format and structure 

- Reveals an 

understanding of 

- Reveals an 

understanding of 

format and structure 

- Reveals a limited 

understanding of 

format and structure 
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On Demand Scenarios  

PROPEL uses the on-demand scenario instead of the timed writing prompt. Change has been 

approved by the executive committee.  

 

Writing Exercise: 

All PROPEL applicants are required to present a written response to a question as a part of the 

interview process.   

 

Instructions: 

Provides 

organized and 

structured 

writing 

and the narrative 

flows well 

- Paragraphs clearly 

connected to the 

topic and points are 

fully explained 

- Paragraph 

transitions are clear 

and word choice is 

impactful and 

compelling 

format and structure 

and is easy to follow 

- Paragraphs 

connected to the 

topic and points are 

explained 

- Paragraph 

transitions are clear 

and word choice is 

satisfactory 

but is not easy to 

follow 

- Paragraphs vaguely 

connected to the 

topic and points are 

somewhat explained 

.- Paragraph 

transitions need 

improvement and 

word choice is below 

satisfactory 

- Paragraphs not 

connected to the 

topic or points not 

explained 

- Paragraphs are 

disjointed and lack 

transitions and word 

choice is under-

developed 

 

 

 

6 points 

possible 

Exemplary 

6 points 

Satisfactory 

4 points 

Emerging 

 2 points 

Unsatisfactory 

0 points 

 

Mechanics 

(grammar, 

spelling, 

length) 

 

Values the use 

of professional 

quality 

vocabulary, 

grammar, 

punctuation, 

and spelling 

-Exhibits a thorough 

understanding of 

rules of grammar and 

punctuation and uses 

them appropriately 

- Contains zero 

spelling errors 

- Language is clear, 

precise, invoking 

interest and attention 

-  Length appropriate 

as described for the 

assignment 

- Exhibits an 

understanding of the 

rules of grammar and 

punctuation and uses 

them with very 

limited errors 

- Contains few 

spelling errors 

- Language 

appropriate and clear 

- Length appropriate 

as described for the 

assignment 

- Exhibits somewhat 

of an understanding 

of the rules of 

grammar and 

punctuation but 

contains several 

errors 

- Contains several 

spelling errors 

- Language 

appropriate for the 

assignment, yet 

inconsistent 

- Over or under 

length necessary to 

develop the topic 

- Exhibits little 

understanding of the 

rules of grammar and 

punctuation and 

contains many errors 

- Commits many 

spelling errors, and 

uses limited 

vocabulary 

- Language 

inappropriate (jargon 

or conversational 

tone) 

- Inadequate or 

excessive in length 

 

3 points 

possible 

Exemplary 

3 points 

Satisfactory 

2 points 

Emerging 

1 point 

Unsatisfactory 

0 points 
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You will be given 30 minutes to think about and write a response to a prompt.  Read the prompt 

provided below carefully.  Think through your answer and answer the question to the best of your 

ability within the time allotted.  You should save your work frequently.  Save work on the desktop 

under the following title format:< Lastname_C8ondemand>.  A PROPEL assistant or BCPS 

assistant may prompt you to save your work onto a flash drive. 

 

All responses must be formatted using Times New Roman 12 point font, double spaced with .5 

inch margins.  Include your full name and school in the top left header of each page.  Include page 

numbers.   

 

When you are finished writing or when the time has expired, an assistant will help you to save 

your work.  The assistant will then direct you to your interview room. 

 

Evaluation: 

Your writing will be evaluated based on content, writing skills (including but not limited to 

grammar, spelling, and syntax), your ability to clearly communicate, your higher order thinking 

skills, and your professional perspective(s). 

 

Prompt:  

You are the Assistant Principal of Unicorn Middle School.  Your Principal is not on campus and you are 

the administrative designee.   

 

You are in the cafeteria during student lunches when your office manager alerts you that the police 

department has notified the school to go on a code yellow lockdown due to a disturbance in the 

neighborhood.  What steps do you take to ensure the safety and security of all stakeholders on campus?  

What processes will you follow? 

 

 

 

 

 

 

 

 

Applicant Name:   Scorer Initials:      Total points ________(out of 16) 
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You are the Assistant Principal of Unicorn Middle School.  Your Principal is not on campus and 

you are the administrative designee.   

 

You are in the cafeteria during student lunches when your office manager alerts you that the police 

department has notified the school to go on a code yellow lockdown due to a disturbance in the 

neighborhood.  What steps do you take to ensure the safety and security of all stakeholders on 

campus?  What processes will you follow? 

FPLS 2 points 1 point 0 points Look For 

3.6. 

Decision-

making 

4.1 

Professional and 

Ethical 

Behavior 

The applicant’s 

response to the 

scenario presented 

demonstrates a high 

level of critical 

thinking and problem-

solving techniques 

that take the urgency 

of the current 

situation into account.  

The applicant’s response 

to the scenario presented 

demonstrates a moderate 

level of critical thinking 

and problem-solving 

techniques that take the 

urgency of the current 

situation into account.  

The applicant’s response 

to the scenario presented 

does not demonstrate 

critical thinking or 

problem-solving 

techniques or take the 

urgency of the current 

situation into account. 

AP addresses concern 

immediately 

AP Places school on 

appropriate code 

AP alerts appropriate staff to 

put existing processes in 

place 

AP utilize professional and 

ethical decision-making to 

put actions in place if needed 

3.7 

Leadership 

Development 

The applicant’s 

response to the issue 

presented contains 

evidence of 

delegation and trust in 

support staff during or 

as follow-up to the 

situation. 

The applicant’s response 

to the issue presented 

contains limited evidence 

of delegation and trust in 

support staff during or as 

follow-up to the 

situation. 

The applicant’s response 

to the issue presented does 

not contain evidence of 

delegation and trust in 

support staff during or as 

follow-up to the situation. 

Existing SAFE Team 

implements procedures as 

planned 

AP monitors that SAFE 

Team zones are in 

compliance 

AP monitors that all 

classroom doors are 

locked/students out of 

hallways 

3.8 

School 

management  

The applicant’s 

response to the issue 

presented 

demonstrates specific 

methods to manage 

the organization and 

ensure highest safety 

and security of the 

situation.   

The applicant’s response 

to the issue presented 

demonstrates limited 

methods to manage the 

organization and ensure 

highest safety and 

security of the situation.   

The applicant’s response 

to the issue presented does 

not demonstrate methods 

to manage the 

organization or ensure 

highest safety and security 

of the situation.   

AP addresses any individual 

concerns that arise 

AP prioritizes safety 

measures over other 

challenges 

AP monitors situation and 

adjusts as necessary 

SAFE Team remains in 

place as long as needed 

AP keeps school under code 

yellow until alerted by 

authorized personnel  

3.9 

Communication 

The applicant’s 

response to the issue 

presented   

demonstrates a 

comprehensive plan 

The applicant’s response 

to the issue presented 

demonstrates a plan for 

communication to staff, 

students and stakeholders 

The applicant’s response 

to the issue presented does 

not demonstrate a plan 

for communication to 

staff, students and 

AP provides clear methods 

of communication 

Evidence of AP leading the 

SAFE Team 
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Interview 

APPLICANT INTERVIEW TIME  

Dear [Field] [Field],  

  

Your interview time is [Field].  

NOTE: All applicants are required to arrive 40 minutes BEFORE interview time to complete the 

timed writing exercise.  

Instructions: Park in the parking lot closest to the Scott Educational and Science Building (ES). 

Please meet in front of the writing room and the graduate assistant will be there to greet you.   

FAU Davie; 3200 College Avenue; Davie, FL 33314  

Interview Schedule Sample 

NOTE: All applicants are required to arrive 40 minutes BEFORE interview time in order for them 

to do the timed writing exercise.   

for clear, effective 

and appropriate 

communication to 

staff, students and 

stakeholders involved 

in the situation and 

follow-up actions.  

involved in the situation 

and follow-up actions. 

stakeholders involved in 

the situation and follow-up 

actions. 

AP maintains constant 

communication with head 

facilities serviceperson, 

office manager and police 

department 

AP/staff inform Principal 

and Cadre Director 

AP communicates situation 

to parents via ParentLink, 

app, text, etc. as appropriate 

AP complete after action 

form/documentation 

3.9. 

Communication 

(Writing 

Structure) 

Writing is well-

structured with a 

sequential response. 

 

Writing is somewhat 

sequential. 

 

Writing is not well 

structured or sequential. 

 

Appropriate transitions are 

used 

Connectors are utilized to 

develop and align 

relationships between ideas 

3.9. 

Communication 

(Spelling) 

Writing contains zero 

spelling errors. 

Writing contains one – 

two spelling errors. 

Writing contains more 

than two spelling errors. 

 

3.9. 

Communication 

(Grammar) 

Writing contains zero 

grammatical errors. 

Writing contains one to 

two grammatical errors. 

Writing contains more 

than two grammatical 

errors. 

Verb tenses 

Punctuation  

Contractions 

Correct word choice 

3.9 

Communication 

(Clarity of 

Message) 

Thoughts and 

message are 

communicated clearly 

and effectively. 

Thoughts and message 

are communicated 

satisfactorily. 

 

Thoughts and message are 

not communicated clearly. 

 

Ideas are easy to understand 

Overall message is easy to 

follow 

http://www.fau.edu/broward/davie/
http://www.fau.edu/broward/davie/
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DAY,  

Team 1:   

 

  

      

Team 2:   

     

Location:        Location:     

Time  Last  First    Time  Last  First  

2:30 p.m.      2:30 p.m.    

3:00 p.m.       3:00 p.m.    

3:30 p.m.      3:30 p.m.    

4:00 p.m.      4:00 p.m.    

4:30 p.m.      4:30 p.m.    

5:00 p.m.      5:00 p.m.    

Instructions for interviewers: Each team of interviewers will ask the four questions below.   Follow up 

questions may be asked for clarification and elaboration.  Rate the answer based on the provided rubric and 

scale. Circle the appropriate rating for each question and total the points on the top of this form.   

Total Interview time: 20 minutes  

Introductions and then begin with: Tell us a little about yourself, your current position, etc. 

Interview Questions 

 

Question 1. Tell us about a leadership experience you have had beyond the classroom and how 

this led to improved student learning.  

Question 2. Tell us about a time you engaged other staff members in professional development to 

support collaborative learning. 

Question 3. Tell us about a time when you made a mistake at work.  How did you resolve the 

issue, and what did you learn from the experience?   

Question 4. Why is PROPEL appealing to you as opposed to other methods of securing your 

leadership degree? 

Interview Scoring 

 The following rubric will be used to score the interview.   

  

Total Points = (summation of all cells in the rubric):__________________     

FPLS 

 

Exceeds Expectations 

2 points 

Meets Expectations 

1 point 

Does Not Meet Expectations 

0 points 

Domain 

2.3   

   

The applicant’s responses 

demonstrate an understanding of 

student learning and  

The applicant’s responses 

demonstrate an understanding of 

student  

learning and  

The applicant’s responses do not 

demonstrate an understanding of 

student learning  

and  
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improvement through the use of 

data.    

improvement with intent to use 

data. 

improvement through the use of 

data.   

Domain 

2.4 

   

The applicant describes 

resources and strategies used 

to engage faculty in effective 

individual and collaborative 

professional learning 

throughout the school year. 

 

 

The applicant describes 

strategies used to engage 

faculty in effective individual 

and collaborative 

professional learning. 

The applicant does not identify 

strategies used to engage faculty 

in effective individual and 

collaborative professional 

learning.   

Domain 

4.10   

   

The applicant’s responses 

demonstrate an understanding of 

personal and professional 

behaviors, the ability to accept 

how actions affect professional 

practices, and demonstrate how 

they have changed in further 

similar situations.    

The applicant’s responses 

demonstrate an understanding of 

personal and professional 

behaviors and the ability to 

accept how actions affect 

professional practices.   

The applicant’s response 

demonstrates neither an 

understanding nor acceptance of 

professional behaviors that may 

need improvement.   

 

  

The applicant’s 

responses demonstrate an 

understanding of the FAU five 

and PROPEL structure.  

The applicant’s 

responses demonstrate an 

understanding of the PROPEL 

structure.  

The applicant’s 

responses demonstrate little 

understanding of the structure and/or 

goals of the PROPEL program. 

Selection Communication 
Admitted Student Letter 

Dear,  

Let me congratulate you on behalf of the PROPEL Admissions Committee, Florida Atlantic 

University’s (FAU) Department of Educational Leadership and Research Methodology (ELRM), 

and Broward County Public Schools (BCPS) Office of Talent Development!  You have been 

selected for admission to PROPEL’s Cohort #.  We are very excited to bring you and your fellow 

educators into what will be a rigorous and innovative program, newly developed based on intense 

work funded by the Wallace Foundation.   

You will begin this program as a non-degree seeking student following a very precise curriculum 

through tightly-scheduled classes.  Therefore, there are several things you need to do and know to 

prepare for this program.  You will receive further information at the orientation session on 

(DATE and TIME)  However, there are items you should take immediate action on:  

FAU NON-DEGREE SEEKING STUDENT REGISTRATION.  You will need to register as a 

non-degree seeking student (unless you have already been accepted into our Masters or Specialist 
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School Leaders Program).  If you have not done so, you must go immediately to the following 

website and follow the instructions to become a non-degree seeking student:  

http://www.fau.edu/graduate/applyonline/domestic/nondegreeseeking/.  

Note that you need to IMMEDIATELY get your proof of immunizations registered with FAU as 

a part of this process.  This is your first assignment as a PROPEL participant.  In order to step 

foot on campus as an FAU student, one must demonstrate proof of immunizations.  PROPEL 

will NOT guide you through this process.  Feel free to contact Student Health Services at 

http://www.fau.edu/shs/info_forms/immunizations.php (info can be found under the link).  If 

you are requesting an exemption from immunizations, the process is detailed under the link as 

well.  Make sure you double check everything, including signing the form.  Incomplete forms 

are rejected.  

APPLICATION TO THE GRADUATE COLLEGE AS A MASTERS OR SPECIALIST 

STUDENT.  You must apply to the Graduate College for admission to be a student beginning the 

Summer semester.  Go here to apply: http://www.fau.edu/graduate/applyonline/index.php.  Please 

note 

If you don’t have a Master’s degree, you will be pursuing a Master’s degree in Educational 

Leadership’s School Leaders program.  

If you have a Master’s degree, you must now decide whether to apply for a second Master’s degree 

in Educational Leadership’s School Leaders program or apply for the Specialist degree in 

Educational Leadership’s School Leaders program which will mean you will take an additional 

four courses after PROPEL.  Understand that those who are taking the Specialist degree will still 

receive their Level 1 Certification on the same timeline as those in the PROPEL Master’s program.  

If you have questions concerning this decision, we will go over this at the Orientation Session.  

You must send in your transcripts.  Please send your official undergraduate transcript and graduate 

transcript (you have one) immediately to FAU’s Graduate College as soon as you have applied 

on-line.  Please be in direct contact with them to make sure that all your paperwork is complete 

by the end of next week.  

Our first meeting will be this FAU Davie Campus. At that meeting, you and your mentoring 

principal will begin the orientation process and receive your first instructions on the educational 

systems we will be using.  Please make sure to remind your principal or director, who will also be 

receiving notification, to join you at this meeting.  Your mentor will only need to be there at the 

very beginning for the first part, but it is crucial that s/he is there. Although it is not the closest 

parking lot, in order to avoid parking tickets you should park your vehicles in the parking lot 

directly across the street from the Scott Education and Science Building (parking lot immediately 

after the tennis courts and across from the Scott Building).  

Once again, congratulations!  We look forward to seeing you and your mentor DATE TIME at 

FAU.  
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Admitted Principal Letter 

Dear,  

Let me congratulate you on behalf of the PROPEL Admissions Committee, representing 

both Florida Atlantic University’s Department of Educational Leadership and Research 

Methodology (ELRM) and Broward County Public Schools (BCPS).  Your nominee, has been 

selected for admission to PROPEL’s Cohort #.  We are very excited to bring HIM / HER into 

what will be a rigorous and innovative program.    

  

We will hold PROPEL Cohort #  Orientation Session (DATE and TIME) on FAU’s Davie 

Campus.  The session will begin with all principals and their interns meeting together.  We will 

begin by taking pictures of you and your new intern, as well as group pictures of the principals 

and the entire cohort.  This will take place during the first hour, and will include an important 

orientation to the program for principals.  After the first hour, we will have a break and principals 

can leave, as the rest of the evening will be spent in specific orientation with the new Cohort # 

participants.  

As you are aware, you will be mentoring during the entire program, from (DATE – DATE).  We 

look forward to working closely with you and providing the kind of professional support and tools 

needed in this process.  As a principal mentor you are selected to attend development as a Principal 

Coach.  This professional development will assist and support you in your role as coach for 

your PROPEL candidate.  Please note: you will receive in-service points and 6 credits towards 

coursework at FAU for each candidate you are mentoring.  Mark your calendar for the following 

professional development sessions on the Davie FAU Campus:  

• Two Day session.    

• PLC- 2:00-4:30 pm  

Once again, congratulations!  We look forward to meeting you as we work together with your 

intern.  

  

Best Regards,  

Not-Admitted Student Letter  

Dear 

On behalf of the PROPEL Admissions Committee, we want to thank you for applying to the 

program and engaging in the rigorous process of admissions.  I regret to inform you that you have 

not been selected for admission to our Cohort # program.    

Please be aware that just the honor of being nominated by your principal was an important 

recognition in your professional career.  It was a pleasure to interview you, and we would like to 
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encourage you to continue the pursuit of excellence in providing the best education possible for 

the students here in Broward County Public Schools.  

  

Sincerely,  

Not-Admitted Principal Letter 

Dear , 

On behalf of the Admissions Committee, and as its chair, I regret to inform you that your 

nominee, was not accepted into the first cohort of our program.  We received a pool of outstanding 

nominees including yours.  Unfortunately, in a competitive program, meeting the criteria for 

admissions can be difficult.    

We would like to thank you for submitting.  We also would like to recognize, profoundly, the 

great work that you do at School as a mentor to the next generation of leaders.  Please be reminded 

that there will be new cohorts formed every year.  We encourage you put forward this or another 

nominee once again for consideration at that time.  

As the Program Director, I would be happy to discuss any questions you might have concerning 

your candidate.  If you want, please feel free to email me and we can set up a time to speak.  

Sincerely,   
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Admission 

Code of Academic Integrity 

Rationale 

Students in PROPEL must adhere to the highest standards of academic integrity and ethical 

standards. (FPLS Domain 4: Organizational Leadership, Standard 10.a, 10.d, 10.e, 10.f.) 

Policy 

PROPEL students who are found in violation of the Florida Atlantic University Code of Academic 

Integrity will be dismissed from PROPEL but may continue in the traditional Educational 

Leadership program. Students who are dismissed may follow the steps in the Florida Atlantic 

University Regulation 4.001 Code of Academic Integrity. 

Students at Florida Atlantic University are expected to maintain the highest ethical standards. 

Dishonesty is considered a serious breach of these ethical standards, because it interferes with the 

University mission to provide a high-quality education in which no student enjoys an unfair 

advantage over any other. Dishonesty is also destructive of the University community, which is 

grounded in a system of mutual trust and places high value on personal integrity and individual 

responsibility. 

The FAU Code of Academic Integrity prohibits dishonesty and requires a faculty member, student, 

or staff member to notify an instructor when there is reason to believe dishonesty has occurred in 

a course/program requirement. The instructor must pursue any reasonable allegation, taking action 

where appropriate. Examples of academic dishonesty include, but are not limited to, the following: 

(A) Cheating 

1. The unauthorized use of notes, books, electronic devices, or other study aids while taking an 

examination or working on an assignment. 2. Providing unauthorized assistance to or receiving 

assistance from another student during an examination or while working on an assignment. 3. 

Having someone take an exam or complete an assignment in one’s place. 4. Securing an exam, 

receiving an unauthorized copy of an exam, or sharing a copy of an exam. 

(B) Plagiarism 

1. The presentation of words from any other source or another person as one’s own without proper 

quotation and citation. 2. Putting someone else’s ideas or facts into your own words (paraphrasing) 

without proper citation. 3. Turning in someone else’s work as one’s own, including the buying 

and selling of term papers or assignments. 

(C) Other Forms of Dishonesty 

1. Falsifying or inventing information, data, or citations. 2. Failing to comply with examination 

regulations or failing to obey the instructions of an examination proctor. 3. Submitting the same 

paper or assignment, or part thereof, in more than one class without the written consent of both 

instructors. 4. Any other form of academic cheating, plagiarism, or dishonesty. 
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For full details of the FAU Code of Academic Integrity, see University Regulation 4.001 

(http://wise.fau.edu/regulations/chapter4/4.001_Code_of_Academic_Integrity.pdf.) 

I acknowledge receipt and understanding of this document. 

 

Date:       Name:        

Signature:          

 

Assignment Policy 
Rationale 

Students in PROPEL will participate in coursework designed to increase theoretical knowledge and 

administrative experiences. As a part of the learning process, courses require submission of a 

variety of assignments such as reflection, data analysis, plans, and theoretical analysis. A part of 

the learning process is to follow the guidelines for submission of the assignments in a timely 

manner. The Florida Principal Leadership Standards also align with organizational skills (FPLS 

Domain 3: Organizational Leadership, Standard 8.a, 8.b, 8.c). 

Policy 

Students will submit all assignments as required by the course instructor within the designated 

timeframe. Unless a request for extension of the timeline is made and accepted by the instructor 

prior to the due date, the instructor will deduct 5% of the total possible points available for the 

assignment for every day the assignment is late. For courses that use 

Satisfactory'/Unsatisfactory' for grading, late assignments will be designated as 'U' unless the 

instructor accepts a request for extension of the timeline. 

 

In the event of a personal emergency that happens prior to the submission date and will interfere 

with the student’s ability to complete the work, the student will immediately notify the 

instructor via email of the circumstances for not meeting the assignment due date and ask for a 

specific date and time to extend the submission. The instructor may accept or reject the student's 

request based on the circumstances. 

 

 If the request is rejected, then the above-described policy applies and the student’s grade 

on the assignment will be adjusted accordingly. 

 If the request is accepted, the student must submit the assignment by the revised time and 

no penalty to a score will result. 

 If the request is rejected based on the student suggested timeframe, the instructor will 

determine a due date. 

 All new due dates determined will still follow the above-described policy. 

 

I acknowledge receipt and understanding of this document. 

Date:       

Print Name:            

Signature:            

http://wise.fau.edu/regulations/chapter4/4.001_Code_of_Academic_Integrity.pdf
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Attendance Policy 

The program participants are expected and required to attend every programmed class and 

educational activity. The administration will make every effort to plan and schedule all activities 

in a timely manner, but participants must be aware that, due to the experimental and contextual 

nature of this kind of program, changes will be made and new or different activities will be 

incorporated beyond the regularly scheduled Thursday afternoon/evening workshops/seminars 

and Saturday classes. 

The program provides the continuum of learning required to prepare the participant for the future 

as a turnaround, high performing democratic leader. This accelerated program requires a high 

level of personal sacrifice by its participants (in terms of time and dedication) as compared to 

those who pursue traditional paths to educational leadership certification. The program’s 

alignment to and emphasis on the Florida Principal Leadership Standards requires participant 

behavior and thinking reflective of the highest level of professional and ethical comportment. 

In terms of procedure, the following procedure will be followed for attendance at all PROPEL 

activities: 

 Instructors should put out for signature an attendance sheet before the activity begins. They will 

then highlight unsigned names five minutes after the activity is scheduled to start. 

 Anyone not signed in will be recorded as absent. 

 Anyone signing in after the attendance sheet is highlighted will be recorded as late. 

 The only person who can change attendance status from “late” or “absent” to “excused late” or 

“excused absence” is the PROPEL Director, following the procedures established below. 

EXCUSED AND UNEXCUSED ABSENCES AND TARDIES 

In reference to potential absences, it is expected that PROPEL participants utilize a level of 

decision making and problem solving that would be reflective of their capacity as a school leader. 

Absences will only be excused when a situation arises that is due to serious medical necessity, 

evidenced family emergency, religious observances or those situations created by a naturally 

occurring event outside the control of the participant. In the rare instance of an unexpected 

absence, the participant must immediately notify the PROPEL Director and the course instructor 

in writing. The notification must be accompanied by appropriate documentation.  The Director 

will make a determination as to whether or not the absence meets the above criteria for an excused 

absence. 

All work and learning missed during an excused absence must be made up in a timely manner, 

based on the instructor’s determination, and most likely will include additional assignments to 

cover the lack of student participation during the class meeting time. 

Unexcused absences will result in removal from the PROPEL program. Unexcused absences 

shall be reviewed by the Executive Steering Committee to finalize the removal decision. In order 
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to appropriately review the circumstances, further documentation may be requested. The 

participant shall be communicated of the decision within five days of student notification of 

absence. Students who experience multiple excused absences will be referred to the Executive 

Steering Committee for consideration of removal from the program.  

Participants removed from the program who qualify can be recommended to transition to the 

traditional FAU School Leadership Program. When a participant exits PROPEL, s/he shall retain 

all credits earned to date and will be assisted in the transition phase. However, s/he shall not 

receive any credit towards having completed the LEAD or IAP leadership programs at BCPS 

OTD. 

UNEXCUSED ABSENCE APPEALS PROCESS 

If a participant chooses to appeal the decision of the Executive Steering Committee, the PROPEL 

Program Appeals Process will be followed. (See PROPEL APPEALS PROCESS below). 

PARTICIPANT PROGRAM WITHDRAWAL 

PROPEL recognizes that there are many roads to becoming a highly qualified and effective school 

leader and that life events may necessitate a change in the participant’s original plan which could 

include leaving the program. PROPEL honors all future leaders in whichever path they choose 

and extends gratitude for the dedication required to support high level achievement for all 

students. 

Participants are free to change their path to school leadership but should seek counseling with 

administrators and mentors before making those decisions. Participants should also make sure to 

select an appropriate moment to leave the program. It is recommended that participants finish out 

courses or internships/apprenticeships they are enrolled in before opting for a different leadership 

program or leaving PROPEL. This allows participants to receive credit for completion and not 

have academic consequences for not completing course requirements. 

PROPELAPPEALS PROCESS 

Appeals related to decisions based on the policies detailed above are subject to the following 

process: 

1. Within two days of receiving the decision, the participant shall notify the Director in writing of 

the request to appeal the decision. All appeals must specify the basis for the appeal. 

2. Within five days of receipt, a meeting of the PROPEL Appeals Committee may be scheduled to 

review all pertinent information. Participants may request to present their case before the Appeals 

Committee. The participant may bring one other person to the meeting however, the participant 

shall be expected to be the sole speaker on his/her own behalf. 

3. Within two days of the Appeals Committee meeting, the participant shall receive a written notice 

from the Director of the Appeals Committee’s final decision.   

No person may hear or decide an appeal if s/he conducted or participated in the initial decision 

process. The following persons shall constitute the Appeals Committee: 

 Two members of the Executive Steering Committee. (One representative from Florida Atlantic 

University and one representative from Broward County Public Schools)  
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 One PROPEL Graduate Assistant  

The following constitute basis for appeals:  

1. Due process was not followed.  

2. The severity of the sanction is in question. 

3. Existence of new material or information relevant to the decision. 

The burden of proof at the appellate level rests with the charged student. During the appeals 

process, the participant’s pre-decision status will remain unchanged and he or she is expected to 

continue attending all educational experiences and remain current with work assignments. An 

exception to this expectation is when the Director or designee determines that the safety, health 

or general welfare of the participant or the PROPEL community is involved, in which case a 

participant’s privileges in the program, including the ability to attend classes or engage in 

PROPEL activities, may be suspended on an interim basis. 

I acknowledge receipt and understanding of this document. 

Date:       

Print Name:            

Signature:            

Code of Conduct 
If at any time a PROPEL intern exhibits behaviors that are outside of the behavior and thinking 

reflective of the highest level of professional and ethical comportment, as described by the Florida 

Principal Leadership Standards, Rule 6B-1.006 Principles of Professional Conduct for the 

Education Profession in Florida, or the American Association of School Administrators Code of 

Ethics, the PROPEL Director will meet with the participant and determine a disciplinary sanction. 

DISCIPLINARY MEASURES 

In the case where the behavior is not a clear violation of these criteria, but considered by the 

Director to warrant disciplinary measures, the Director will conduct a Hearing.   At the Hearing, 

the intern will be notified of the circumstances that have created a need for a decision based on 

participant conduct or academic performance.  The Director can make and advise the decision at 

the Hearing, or can notify the intern of the decision at a later date. This notification should be 

made in the presence of a third person and is considered to be Notification of Decision.    

The intern student will be given the Notification of Decision in writing or verbally and, where 

appropriate, completion and due dates for the student’s compliance.  Participants will be expected 

to follow the directions given in the Notification of Decision, and failure to do so will be 

considered a clear violation of conduct and result in expulsion from the program. 

EXPLUSION 

If a Hearing is held and there is determination that a clear violation of any part of the 

aforementioned Standards, Principles, or Code has occurred, the intern will have as a consequence 
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the immediate removal from PROPEL and, where appropriate, recommendations to the university 

for further sanctions on the department or university level. 

DISCIPLINARY AND EXPULSION APPEALS PROCESS 

If an intern chooses to appeal the decision determined by the Hearing, the PROPEL Program 

Appeals Process will be followed. Please refer to the “PROPEL ATTENDANCE POLICY” for a 

complete explanation of the Appeals Process.  

I acknowledge receipt and understanding of this document. 

Date:       

Print Name:            

Signature:            

 

Mentor Support Policy 
INSTRUCTIONS:  

This is to be filled out by the applicant and his/her sponsor. Besides meeting general admissions 

requirements, admission to the School Leaders Masters, Certification, and Specialist with 

Certification programs is contingent upon the student having a sponsoring principal who will 

enable the student to fulfill the mentored internship requirement.  

  

1. Applicants:  Fill out Section A below. Then present this form to an acting school principal who 

will be sponsoring you for this program. Once completed and signed by your sponsor, submit this 

form to the EDL Office in Boca. 2. School Administrator:  Read Section B below. If you agree to 

the terms of this commitment, please read and fill out Section B below, including your signature 

and the date you signed this form. Then return this to the applicant.  

SECTION B – SPONSOR INFORMATION AND COMMITMENT  

The above-named applicant is being considered for admission to FAU’s School Leaders program. 

A part of this program includes taking three semesters of internship. These internships, in addition 

to requiring attendance at seminars where the student will discuss their experiences and case 

studies, require the student to do 150+ hours of “hands-on” administrative activities during each 

semester. The activities are generic but specific administrative activities, normally assigned to 

assistant principals, and centered on the Florida Educational Leadership Exam (FELE) 

Competencies and Skills. It is expected that the student administrative intern will complete the 

required activities and engage in reflective dialogue with his/her mentor in order to complete 

his/her program of studies.  

Sponsoring administrators are committing to engaging in reflective feedback with their interns, 

evaluating their interns based on the FELE Competencies and Skills, and supervising and 

evaluating their interns’ performance. Should you agree to sponsor the above- listed student, your 

approval indicates that you will facilitate that these course requirements be met:  
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  1. You (or an assistant principal you assign) will take on the role of supervisor/mentor 

during the three semesters that the student is taking his/her internship coursework.  

2. You will (a) provide the student with opportunities to perform the required activities (usually 

performed during their preparation time or before and after school, as well as during weekends so 

as not to interfere with the intern’s job responsibilities - it should be noted that none of these 

activities relieve the student from fulfilling obligations of the School District’s employment 

contract); (b) provide the student with regular constructive feedback on her/his performances; and 

(c) participate in e-mail communications with the FAU professor of record when needed. It is 

recommended that mentors meet with their interns on a weekly or bi-weekly basis to discuss and 

comment on the activities that have been performed.  

3. You will verify the student’s hourly log of activities. Specific activities are required for each 

semester of internship, and these activities correspond with the general school administrative 

calendar. The forms and paperwork needed will be provided to you by the interning student, and 

are available to you at www.leadership.fau.edu under the School Leaders page.  

4. Complete assessment surveys of the student’s overall performance as well as evaluations of 

each activity performed.  

I have read and understood this information and agree that I will make the commitment to the best 

of my abilities that the above- named FAU student can do her/his internship at my school. I also 

commit to fulfill the requirements listed above.  

      

(Signature of Principal)  

(Name of Principal)  

(Principal’s e-mail)  

Check here if the Mentor working directly with the Intern is not the sponsoring principal. Please 

provide his/her name, position, and email on the back of this form. 

 

Publicity Consent (Photo/Video Release Consent) 
I hereby give permission for the name, photo, video, likeness, and biographical material of the 

participant listed below to be used solely for the purposes of Florida Atlantic University (FAU), 

Broward County Public School, and the PROPEL program related promotional material and 

publications and waive any rights of compensation or ownership thereto.  

Participant’s Signature: _________________________________ Date: ________ 

Name of Participant (please print): ______________________________________ 

Address:            

 City:        State:   ZIP:      

Phone number:        

Email: _____________________________________ 
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Research Consent 

1) Title of Research Study:  Investigating the Development of Effective School Professional 

Learning Continuum    

2) Investigator(s): PI: Daniel Reyes-Guerra, PhD.,    

3) Purpose: The goal of this project is to investigate how can university principal preparation 

programs—working in partnership with high-needs school districts, exemplary preparation 

programs and the state—improve professional learning so it reflects the evidence on how best to 

prepare effective school leaders.  Therefore, the research aims to measure and explore the 

effectiveness of FAU school leaders preparation programs and school leadership preparation 

programs in general; the construction, implementation and effectiveness of the FAUPPI 

partnerships’ leadership preparation curricula; the effect of district, state, federal and university 

policies on school leadership preparation programs; and contribute to the understanding of what 

makes schools and school leaders effective in general and in their local context.    

4) Procedures:   

 You will be asked to complete a survey, focus group, or interview about the development of 

effective school professional learning continuum    

 Focus groups and interviews should not take longer than one hour; surveys should not take no 

longer than 10 minutes   

 You will be asked to attend a focus group or face-to-face interview at one of Florida Atlantic 

University campuses (most convenient for you) and/or online.   

 You will be given the option to choose the times most convenient for you to participate in the 

study  

 You will be recorded during the interview or focus group session to help transcribe your answers   

 You will not receive any class credit, will not be compensated, nor rewarded for participating in 

this study.   

 You are only asked to be interviewed once and if you wish you could also participate in completing 

a one-time survey. Focus groups and interviews should not take longer than one hour; surveys 

should not take no longer than 10 minutes   

5) Risks: No foreseeable risks  

Participant Initials _________  

6) Benefits: This research study will inform the state of Florida, the universities, and districts 

across the state, of the empirical evidence on the qualities that are needed to develop a successful 

university-district partnership, school leaders program, district administration, and school leaders, 

as well as investigate individual areas of school leadership understandings and development  

  

7) Data Collection & Storage: To ensure privacy we will keep all recorded data in digital folders 

stored in password-protected computers and accessed only by the members of the research team. 

Written and printed data will be securely stored in a dedicated cabinet for this research. Participant 
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identities and demographics will be kept on one master list, however pseudonyms will be assigned 

to these participants and used in all transcribed data to make the transcribed data anonymous and 

to protect the confidentiality of the participants. All reports and studies developed will be written 

in a way that no individual could possibly be identified as a participant in the studies.  Data will 

be kept permanently for further potential research.  

8) Contact Information: If you have questions about the study, you should call or email the 

Principal Investigator, Dr. Daniel Reyes-Guerra (561) 237-2392; dreyes@fau.edu or graduate 

research assistant.  

If you have questions or concerns about your rights as a research participant, contact the Florida 

Atlantic University Division of Research, Research Integrity Office at (561) 297-1383 or send an 

email to researchintegrity@fau.edu.  

 9) Consent Statement:  

*I have read or had read to me the information describing this study.  All my questions have been 

answered to my satisfaction. I am 18 years of age or older and freely consent to participate.  I 

understand that I am free to withdraw from the study at any time without penalty.  I have received 

a copy of this consent form.  

  

I agree  ____    

I agree ___ to be audiotaped/videotaped.  

  

Printed Name of Participant:  ______________________________________________  

  

Signature of Participant: _____________________________ Date: ________________  
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