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Network Vision

To build a collaborative learning
community that empowers educational
leaders across Florida to grow,
Innovate, and share expertise.




FEPLN Mission Statement

Amplify educator voices through collaborative
partnerships to strengthen preparation programs,
leadership pipelines, and professional learning
opportunities for educators.



15t Wednesday of each month at 1pm

via Zoom
FEPLN Participation of all members on the
Meeting cl
Logistics and
Professional Active listening
Learning
Norms

Respect for all perspectives




Today’s Agenda

* Welcome and Logistics

 Building Organizational Coherence: From 4
Theory of Action to Systemic Monitoring g

» Breakout Discussion and Debrief
« FDOE Q&A

» Session Feedback

« What to Expect Next - ]
* Optimistic Closure



Welcoming
Ritual

Drop in the chat:

* What's your favorite
school tradition or
spirit event?




CLAY COUNTY DISTRICT SCHOOLS

Building Organizational
Coherence: From Theory of
Action to Systemic Monitoring

November 5, 2025




Learning Targets

e | can describe how coherence aligns vision,
strategy, and action across the system.

e | can create or refine a clear theory of action
that links practices to outcomes.

e | canidentify and monitor systems and
processes that sustain coherence and
continuous learning.




Start with a Theory of Action

If . « « [the actions that will take place]

Then . = « [the changes you expect to see as a result
of the actions]



http://www.youtube.com/watch?v=p2AWYanIHkc
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M instructional Core Indicators

Content/Task
What are students learning™

Students
Fows are they learning it?

Teacher
Howe ove students being
sugported and heid
oocountobic?

i C1L Benchamark-Aligred
Learmineg Targets and Success
Criteria are communbcated
werbially, in writing, and
referonced throughout the
essor.

i C2 Rigorows tashs allow

Studerts to demonstrate the
success criteria and achiove
the learning target.

1 C3. Ther | bohawior
expectations are intentionatty
plarned, explicitty taught,
and consiszently reinforced
within the contoxt af
Instruction.

1B S, All students have an
opportunity to engage in the
four kanguage domaing ot
reading, writing, listening, and
Speaking.

@52 Students engage in
differentlated leaming asks
Based on recs.

53 Students demonstrate
aciive participatkon and
respectiul collabaration during
hesmiing activities.

# T.1. Frequent checks for
understanding take place
throughout th Ksson with
carrecthe: fecdback when
neCessany.

& T2 Acadermic and behavioral
scaffalds are provided for
sudents accarding 1o indiadual
mosads and removed when no
longer needed.

A TX Teachers consistontly
Imphement strategles that
promate student solf-regulation
ard accountability for their
bchavior.

.... all CCDS coaches work

alongside teachers in classrooms
using evidence-based coaching
practices to support the
implementation of the OneClay
Vision instructional practices

Then.. .student learning will
Increase.



Breaking Down the Theory of Action

Reading, ESOL, Content Teams, Beginning
all cCDS coaches Teacher Coaches, ESE

work alongside

teachers in classrooms 80% of their time in schools

using evidence-based Knight's Partnership Principles
coaching practices Aguilar’s Art of Coaching
Sweeney’s Student Centered Coaching

to support the -Explicit Instruction
implementation of the -Systematic Instruction
OnecClay Vision -Scaffolded Instruction

instructional practices -Differentiated Instruction

-Corrective Feedback

Then... student Learning will increase.




The Challenge of Fragmentation

a4 N

Classroom

< 4

How do we create conditions that lead to
everyone in the system working together
towards a common theory of action?



Establishing Coherence

Two types of
Coherence:

1. Vertical Coherence

< 2. Horizontal Coherence

Classroom




Expanding the Instructional Core

The , skill and knowledge of teachers, and level of student
engagement define a school’s instructional core.

-Richard Elmore, 2008

Content

Teacher e | Student |




Organizational Learning Core- Vertical Coherence

District o Aligned across
._‘_:_. A \ multiple levels aligned to the theory of
Change / FHT Learning aCtion
‘ - P e —

« Change facilitators championing these
learning priorities at all levels

N o Learping gggpts engaging with the
— [ o —,F:‘ e learning priorities at all levels.
o Prioritize Role Duality across levels
mas;imm o Ex: change facilitator at the district
LY N W level and learning agent at the
T NS classroom level
oy | et | - o Ex: learning agent at the district

level and change facilitator at the
school level



Horizontal Coherence- District Level
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Horizontal Coherence- School Level
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OneClay Vision Instructional Practices
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Horizontal Coherence- Classroom Level
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Addressing Barriers

Lack of Focus o Establishing a task force of educators at all
levels to define (and refine) the OneClay
Instructional Vision in a user friendly format

e Defineacommon CCDS coaching approach

o Aligned Meeting Schedules for:

o District Specialists and Coaches
Lack of o School Leaders
Knowledge and o School-based PLCs
Understanding

e Developed OneClay Vision Look-Fors for each

indicator
Lack of Resources | , cuyrated aligned Data Collection Tools

e Hyperdoc in our Portal for Coaching Resources



https://docs.google.com/document/d/1bkLom0z3fNwJbNpcRL6JTke7eL1zATBcRZc5zdX38R8/edit?tab=t.v48ksrf8v0uu
https://docs.google.com/document/d/1bkLom0z3fNwJbNpcRL6JTke7eL1zATBcRZc5zdX38R8/edit?tab=t.v48ksrf8v0uu
https://docs.google.com/document/d/1VesWl29QXwaJxXEQctz1kVoQhmsXqABpiK66cXOf8EA/edit?tab=t.0
https://docs.google.com/spreadsheets/d/188PquMMmgioKIi7lh63tJ5r78Lwc6d9_v3I00STmBzk/edit?gid=0#gid=0
https://docs.google.com/document/d/1QO-K9IurjI0hOZzm3csX3YUTOW_GFiJQRUgJlPeZbVg/edit?tab=t.0
https://docs.google.com/document/d/1o84wA88gIKMBagAqGEFblkONJ5mfFiDeMEKuC0YNnA0/edit?tab=t.0
https://docs.google.com/document/d/1o84wA88gIKMBagAqGEFblkONJ5mfFiDeMEKuC0YNnA0/edit?tab=t.0

Monitoring our Theory of Action

Theory of
Action




Monitoring our Theory of Action

If all CCDS coaches

work alongside teachers
in classrooms Coaching Log & Dashboard

using evidence-based
coaching practices

to support the
implementation of the School Walkthrough Dashboards
OneClay Vision School Improvement Walks
instructional practices

Student Achievement Data:
e PM1: Beginning-of-Year

Then...student learning will increase. @ . PM2: Mid-Year

e PM3: End-of-Year


https://docs.google.com/forms/d/e/1FAIpQLSeeEf5RXwoNthr2BsleTqCex2D1LI7sJVnPLquvMjr01ZpXqA/viewform
https://lookerstudio.google.com/reporting/9f7ecf35-0388-4fd2-9ffb-16668379fc11/page/p_8w2atnymvd
https://lookerstudio.google.com/reporting/28875f9b-d414-4ef2-9ac2-de30bfacb556/page/K03LF
https://docs.google.com/presentation/d/1brAe_XAyC-5hj2M1Hin0aRIAAn8t-tIFjKzGqQScDy8/edit?slide=id.g3412e6d107b_0_0#slide=id.g3412e6d107b_0_0

Learning Targets

e | can describe how coherence aligns vision,
strategy, and action across the system.

e | can create or refine a clear theory of action
that links practices to outcomes.

e | canidentify and monitor systems and
processes that sustain coherence and
continuous learning.




Guiding Questions:

e e Where do you see coherence
g N in your system right now?

e What's your theory of action

(“If-then” story) for how your
ii work |leads to better
S —_— outcomes?

e How do you know your
systems are working, and
what helps you stay aligned?




Building Organizational Coherence
Breakout Discussion

Where do you see coherence in your system right now?

What’s your theory of action (“if-then” story) for how your
work leads to better outcomes?

How do you know your systems are working, and what
helps you stay aligned?

Record highlights from your
discussion Iin the Padlet and
be prepared to share out.




Whole Group Share Out

Where do you see coherence in your system right now?

What'’s your theory of action (“if-then” story) for how your work
leads to better outcomes?

How do you know your systems are working, and what helps you
stay aligned?




Department of Education, Division of Public
Schools Leadership

Dr. Paul Burns
Senior Chancellor

Dr. Josey McDaniel
Deputy Chancellor

Bureau of Educator Recruitment,
Development and Retention

Ashley Harve
Dr. Sarah Hall Diictor Y

Chief Retention Team

Tiani Snelling
Policy and Professional
Learning Specialist

Katarina Humphrey Katherine Parish
Grants Manager and Evaluations and

Add-Ons Specialist Leadership Program
Specialist




FDOE: Q&A

* Use the QR Code or link in
chat to record additional

guestions that were not
addressed during this Q&A

* Have a more direct question

for us? Email:
professionallearning@fldoe.orq



mailto:professionallearning@fldoe.org

Florida Educator Preparation and
Leadership Network (FEPLN) Nov
2025 Session Feedback

Session
Feedback




Next Meeting Meeting Topic

» Elevating School-Based Professional Learning:
Strengthening Support Teams for Systemwide
Impact, Dr. Milagros Gonzalez & Dr. Regina
Wimberly, Miami-Dade County Schools

* Presentation topics determined by YOU!
* Please complete the survey!

Upcoming Meeting Dates

* Next Meeting: December 3, 2025, at 1 PM
« Future Meetings: 15t Wednesday of each month

« A calendar invite with the meeting link will be sent in
advance



F E P L N FEPLN SY26 Professional Learning
M eeti N g and Meeting Topics Survey
Topics pe——
Survey




Optimistic Closure

Drop your response Iin the
chat! ;4
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