FLORIDA ATLANTIC UNIVERSITY

FLORIDA EDUCATOR PREPARATION

AND LEADERSHIP NETWORK (FEPLN)
MAY MEETING

Final Round of 2026 FAU Leadership Learning Convening
Sneak Peeks

OFFICE OF EDUCATIONAL LEADERSHIP LEARNING
May 6, 2026

1:00 PM



Network Vision

To build a collaborative learning
community that empowers educational
leaders across Florida to grow,
Innovate, and share expertise.




FEPLN Mission Statement

Amplify educator voices through collaborative
partnerships to strengthen preparation programs,
leadership pipelines, and professional learning
opportunities for educators.



15t Wednesday of each month at 1pm

via Zoom
FEPLN Participation of all members on the
Meeting cl
Logistics and
Professional Active listening
Learning
Norms

Respect for all perspectives




Today’s Agenda

* Welcome and Logistics

« 2026 FAU Leadership Learning Convening r
Sneak Peeks f

« Convening Overview of Next Steps and Q&A
- FDOE Q&A

» Session Feedback

« What to Expect Next ‘? ,
* Optimistic Closure



Welcoming
Ritual |

Drop in the chat:

What's a hobby you wish
you had more time for?




2026
Leadership
Learning
Convening

June 15-17
Boca Raton

FAU's Office of Educational Leadership
Learning (OELL) & FAU Lab Schools' Center
for Educational Strategy and Innovation
(CESI)

37 Districts, 1 Consortia, 1 Charter

Network, and 21 Colleges & Universities

Keynote, Plenary Sessions, FLDOE
Presentation and Updates, Breakout
Sessions, Workgroups, Lab School

Tour, Networking Opportunities



FLORIDA ATLANTIC UNIVERSITY

2026 FAU Leadership Learning Convening
Final Round of Sneak Peeks

Leading for Impact: Principal Supervision that Transforms Teaching and Learning,
Jennifer Dale & Dr. Ducarmel S. Augustin

Alien Superstar: Crafting A Plan for Resilient New Teachers From Alternative Places, Dr. Kevin Forehand
Appreciative Administration, Dr. Jennifer L. Bloom
Creating an Effective Ecosystem for School Turnaround Leadership, Dr. Kenneth Savage
Educators as Al Visionaries: Policy, Practice and Pedagogy, Dr. Angela L. Moran
Get REAL: A Framework for Building District Al Capacity Through Professional Learning, Dr. John Critelli



« Everyone that successfully registered has
received a confirmation email and
meal/breakout session survey.

» Please complete the survey!

COnve n i ng « Later in May: Hotel confirmation information

sent to individuals

Next Ste ps « This will include information on how to

extend stay at Wyndham (at own cost)
« Each attendee will have their own room

« Team leads, be on the lookout for emails
regarding mileage travel stipend



What’s
Covered?

 Conference registration, Florida Atlantic
Laboratory School

* Hotel accommodations on 6/15/26 &
6/16/26 at the Wyndham Boca Raton

e Meals:

* Monday, 6/15/26: Dinner

* Tuesday, 6/16/25: Breakfast, Lunch,
and Dinner

* Wednesday, 6/17/25: Breakfast and
Lunch

e Breakfast and Dinners - Farmer’s
Table @ Wyndham Boca Raton

e Lunches at Florida Atlantic
Laboratory School

 Each organization will be provided with a
single mileage travel stipend



2026 FAU
Leadership
Learning
Convening

Questions?




Momentum: Coaching-Based Leadership

Creating thriving schools through coaching.

« BUILDing Momentum Podcast
* Next episode available May 13t
« New episodes available 2" Wednesday of each month.

 Momentum Coaching PLN Sessions
« Next Virtual Session is May 20t" @ 4:00.
« Sessions held the 3 Wednesday of each month.

1] » Contact Dr. Bauman
~ Wwith any questions...
\ Cynthia Bauman, Ph.D. e

baumanc@fau.edu



mailto:baumanc@fau.edu

Department of Education, Division of Public
Schools Leadership

Dr. Paul Burns
Senior Chancellor

Dr. Josey McDaniel
Deputy Chancellor

Bureau of Educator Recruitment,
Development and Retention

Ashley Harve
Dr. Sarah Hall Diictor Y

Chief Retention Team

Tiani Snelling
Policy and Professional
Learning Specialist

Katarina Humphrey
Grants Manager and
Add-Ons Specialist




FDOE: Q&A

* Use the QR Code or link in
chat to record additional

guestions that were not
addressed during this Q&A

* Have a more direct question

for us? Email:
professionallearning@fldoe.orq



mailto:professionallearning@fldoe.org

Florida Educator Preparation and
Leadership Network (FEPLN) May
2026 Meeting Feedback

Session
Feedback




Next Meeting Topic

« 2026 FAU Leadership Learning
What to Convening June 15-17!

Expect . .
Next [ Upcoming Meeting Dates

Meeting B& I1\I?Dxl\t/lMeeting: September 2, 2026, at

A calendar invite with the meeting
link will be sent in advance




Optimistic Closure

What are you
most looking

Drop your
response In the

forward to at the chat! -

Convening?




Thank you!
See you June 15t |
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