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Tools and Strategies to Support Classroom Walkthroughs



Network Vision

To build a collaborative learning 
community that empowers educational 
leaders across Florida to grow, 
innovate, and share expertise. 



FEPLN Mission Statement  

Amplify educator voices through collaborative 
partnerships to strengthen preparation programs, 

leadership pipelines, and professional learning 
opportunities for educators. 



FEPLN 
Meeting 

Logistics and 
Professional 

Learning 
Norms 

1st Wednesday of each month at 1pm 
via Zoom

Participation of all members on the 
call

Active listening

Respect for all perspectives 



Today’s Agenda
• Welcome and Logistics 
• Tools and Strategies to Support Classroom 

Walkthroughs
• Whole Group Activity and Discussion
• FDOE Q&A
• Session Feedback 
• 2026 Leadership Learning Convening 

Save-the-Date!
• What to Expect Next
• Optimistic Closure



Drop in the chat: 
• What is the most 

“wintery” thing you 
have done this 
season? 







Walkthrough Form

Walkthrough Analytics

https://docs.google.com/forms/d/e/1FAIpQLSde5LfkDmF09XCnHJcoA5UXB0YFWaEP6bhur8NMjUp95NYYwA/viewform
https://lookerstudio.google.com/u/0/reporting/0e1c25e1-360e-4ba7-9ff4-01fc7f85fbba/page/p_4nv6klygtd
















Human Judgement
(Decision/Strategy)

AI Processing
(Pattern Recognition/Sorting)
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FDOE: Q&A

• Use the QR Code or link in 
chat to record additional 
questions that were not 
addressed during this Q&A

• Have a more direct question 
for us? Email: 
professionallearning@fldoe.org 

mailto:professionallearning@fldoe.org


Session 
Feedback



2026 
Leadership 
Learning 
Convening 

June 15-17 
Boca Raton

FAU's Office of Educational Leadership 

Learning (OELL) & FAU Lab Schools' Center 

for Educational Strategy and Innovation 

(CESI)

Districts, Consortia, Charter Networks 

Teams: Leadership Development, 

Professional Learning, Principal

Institutions of Higher Education Reps: 

Leadership Development, Teacher 

Education  



What’s 
Covered? 

• Conference registration
• Hotel accommodations on 6/15/26 & 

6/16/26
• Meals:

• Monday, 6/15/26: Dinner
• Tuesday, 6/16/25: Breakfast, Lunch, 

and Dinner
• Wednesday, 6/17/25: Breakfast and 

Lunch
• Each organization will be provided with a 

single mileage travel stipend



Registration 
Information 
Coming 
Soon 

• Please complete the survey!
• Organizations will register and attend as a 

team
• “Team lead” will complete paperwork for 

mileage stipend
• Registration will be first come, first served
• Districts-3, Higher Ed-2
• Organizations will be able to submit additional 

names for spots that may become available
• March 4th FEPLN Meeting will provide answers 

to any questions 
• Reach out to mfritzi1@fau.edu  

mailto:mfritzi1@fau.edu


What to 
Expect 

Next 
Meeting 

Next Meeting Meeting Topic
• 2026 Leadership Learning Convening 

Overview and Registration Instructions 
• Presentation topics determined by YOU!

Upcoming Meeting Dates
• Next Meeting: March 4, 2026, at 1 PM
• Future Meetings: 1st Wednesday of each 

month 

Meeting Details
• A calendar invite with the meeting link will be 

sent in advance



Optimistic Closure

What’s one reminder 
from today about 

why this work 
matters beyond 

compliance?

Drop your response 
in the chat!



Thank you!
See you on March 4th! 
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