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Network Vision

To build a collaborative learning 
community that empowers educational 
leaders across Florida to grow, 
innovate, and share expertise. 



FEPLN Mission Statement  

Amplify educator voices through collaborative 
partnerships to strengthen preparation programs, 

leadership pipelines, and professional learning 
opportunities for educators. 



FEPLN 
Meeting 

Logistics and 
Professional 

Learning 
Norms 

1st Wednesday of each month at 1pm 
via Zoom

Participation of all members on the 
call

Active listening

Respect for all perspectives 



Today’s Agenda
• Welcome and Logistics 
• Elevating School-Based Professional 

Learning: Enhancing Teacher Collaboration 
and Development Practices

• Breakout Discussion and Debrief  
• FDOE Q&A
• Session Feedback 
• What to Expect Next
• Optimistic Closure



Drop in the chat: 
• If you could spend the 
holidays anywhere in the world, 
where would you go?



 
Elevating School-Based Professional Learning: Enhancing Teacher 

Collaboration and Development Practices

Dr. Milagros Gonzalez & Dr. Regina Wimberly
Miami-Dade County Schools



Elevating 
School-
Based 
Professional 
Learning
ENHANCING TEACHER 
COLLABORATION AND 
DEVELOPMENT PRACTICES



Objectives



•Highlight the strategic role of 
PLSTs in driving district-wide 
instructional improvement. 

•Demonstrate alignment with 
state professional learning 
standards and district  
frameworks. 

•Showcase evidence of impact

Objectives



Understanding PLST



ThePhoto by PhotoAuthor is licensed 
under CCYYSA.

The Why  



What is a Professional Learning Support Team (PLST)?
Supporting Professional Growth

PLSTs focus on enhancing educators' skills through 
tailored professional learning aligned with school needs.

Promoting Educator Collaboration

PLST promotes teamwork among educators to share best 
practices and improve teaching strategies.

Empowering Teacher Leaders

PLST empowers teacher leaders to guide professional 
development and influence positive change.

Continuous Improvement Culture

PLST fosters ongoing professional learning as a sustained 
process aligned with instructional goals.



The Five Members of 
PLST

• Assistant Principal  - 
Leadership

• Professional Learning and 
Growth Leader

• Lead Mentor - New Teacher 
Support 

• Digital Innovator 

• Instructional Coach Expertise



The Role of Your PLST

Professional Learning 
and Growth Leader

• Coordinates, 
monitors, and 
supports the fidelity 
of implementation 
in the professional 
learning 
opportunities 
offered to teachers 
in support of 
teaching and 
learning. 

New and Early Career 
Teacher Leader

• Coordinates, 
monitors, and 
supports the fidelity 
of implementation 
in the mentoring 
and induction 
program provided to 
new and early 
career teachers in 
support of teaching 
and learning. 

Digital Innovator

• Coordinates, 
monitors, and 
supports the fidelity 
of implementation 
of a range of digital 
innovation tools 
used in the District 
in support of 
teaching and 
learning. 

Instructional 
Coach/Content Expert

• Coordinates, 
monitors and 
supports the fidelity 
of implementation 
of a range of 
instructional 
coaching practices 
to positively and 
effectively impact 
student 
achievement and 
teacher 
effectiveness.

Assistant Principal

•Facilitate 
opportunities to 
cultivate shared 
leadership and 
embed effective 
teacher leadership 
structures Support 
teacher leaders 
who lead from the 
classroom 



“Look-Fors”
What duties would you see each PLST 
member carrying out in their role?

Professional Learning 
and Growth Leader

New and Early Career 
Teacher Leader Digital Innovator Instructional Coach Assistant Principal

1. Each group will write one “look-for” under each role listed on the Padlet. 
2. We will return to the main room once all teams complete this process (5 minutes)

3. Each group is assigned a different section of the Padlet
4. We will return to the breakout room
5. Each group reviews all responses and then identifies the top 3-4 behaviors that promote staff development and student achievement. (5 minutes)



Impact and Framework 
for Professional Learning



Measurable Results 
and Systemic Change

Teacher Leadership Growth

PLST implementation significantly increases teacher leadership capacity 
and strengthens collaboration culture within schools.

Improved Professional Learning Fidelity

Implementation ensures fidelity to professional learning frameworks, 
making development efforts more purposeful and effective.

Measurable Student and Teacher Outcomes

Schools report increased teacher retention and alignment between 
professional development goals and student achievement data.

Catalyst for Systemic Change

PLSTs drive sustainable, continuous improvement models across districts 

beyond structural changes alone.



The Framework for Effective Professional Learning (FEPL)

Core Components of FEPL

FEPL outlines eight essential components that define high-
quality professional learning and development.

Purpose and Impact

The framework guides the design and evaluation of 
initiatives to improve educator practices and student 
outcomes.

Comprehensive and Actionable Learning

Incorporating FEPL elements ensures professional learning 
is thorough and fosters continuous educator growth.



Breakout Room Discussion 
Round 1- Highlight key words 3 minutes

• Whole Group - 2 minutes share out

Round 2- Synthesize information and put in your own words 5 minutes
• Whole Group - 2 minutes share out

Round 3- What would this type of PD look like? 5 minutes
• Whole Group- 3 minutes share out





Discussion 
Round 1- Highlight key words 3 minutes

• Whole Group - 2 minutes share out

Round 2- Synthesize information and put in your own words 5 minutes
• Whole Group - 2 minutes share out

Round 3- What would this type of PD look like? 5 minutes
• Whole Group- 3 minutes share out



Implementation 
Strategies and 

Partnerships



School-Site Professional Learning Profiles
Needs Assessment
Identifies specific growth areas aligned with instructional priorities for targeted 
development.

Professional Learning Plan
Provides a detailed roadmap for site-based teacher development as required by 
state education standards.

Strategic Alignment
Connects teacher development, student achievement data, and school improvement 
plans purposefully.



PLCD Connect: Building Partnerships
Individualized School Support

PLCD Connect offers support tailored to each school's unique needs, ensuring relevance 
and effectiveness.

Transparent Relationships

It fosters open and transparent relationships between school stakeholders and the PLCD 
office.

Responsive and Flexible Support

Support adapts in frequency and focus to meet evolving school needs effectively.

Partnership for Continuous Improvement

Partnerships provide access to resources and expertise, driving ongoing professional 
learning and improvement.



Evidence of Impact



2023-2024
Strategic 
Plan Data



2024-2025
Strategic 
Plan Data



Conclusion and Call to 
Action



Conclusion & Call 
to Action

How can you utilize 
the PLST and the FEPL 
to address areas for 
growth in our school 
or school district?



Department of Education, Division of Public 
Schools Leadership 

Bureau of Educator Recruitment, 
Development and Retention – 

Retention Team

Ashley Harvey
Director of Professional Learning and Educator 

Retention

Katarina Humphrey
Grants Manager and 
Add-Ons Specialist

Tiani Snelling
Policy and 

Professional Learning 
Specialist

Katherine Parish
Evaluations and 

Leadership Program 
Specialist

Dr. Josey McDaniel
Deputy Chancellor

Dr. Paul Burns
Senior Chancellor

Bureau of Educator Recruitment, 
Development and Retention 

Katarina Humphrey
Grants Manager and 
Add-Ons Specialist

Tiani Snelling
Policy and Professional 

Learning Specialist

Katherine Parish
Evaluations and 

Leadership Program 
Specialist

Ashley Harvey
Director

Retention Team
Dr. Sarah Hall

Chief



FDOE: Q&A

• Use the QR Code or link in 
chat to record additional 
questions that were not 
addressed during this Q&A

• Have a more direct question 
for us? Email: 
professionallearning@fldoe.org 

mailto:professionallearning@fldoe.org


Session 
Feedback



What to 
Expect 

Next 
Meeting 

Next Meeting Meeting Topic
• “Grow Your Own” Strategies and Innovative 

Approaches in Educator and Leadership 
Preparation  

• Presentation topics determined by YOU!

Upcoming Meeting Dates
• Next Meeting: January 7, 2025, at 1 PM
• Future Meetings: 1st Wednesday of each 

month 

Meeting Details
• A calendar invite with the meeting link will be 

sent in advance



Optimistic Closure

What’s 
something you’re 
excited to try or 
learn in 2026?

Drop your 
response in the 

chat!



Thank you!
See you on January 

7th! 
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