
FLORIDA EDUCATOR PREPARATION 
AND LEADERSHIP NETWORK (FEPLN)

APRIL MEETING
OFFICE OF EDUCATIONAL LEADERSHIP LEARNING

April 2, 2025
1:00 PM



Network Vision

• To build a collaborative learning community that 
empowers district leaders across Florida to grow, 
innovate, and share expertise. We aim to create a 
sustainable support system that:
• Empowers leadership at the district level to 

enhance professional learning and growth.
• Stays ahead of the evolving educational 

landscape by anticipating change and adapting.
• Strengthen our collective impact through shared 

learning, problem-solving, and support.



FEPLN Mission Statement  
Through collaborative partnerships among school districts, 

colleges, and universities across the State of Florida, FEPLN 
seeks to amplify educator voices across the educational spectrum 

to strengthen preparation programs, leadership pipelines, and 
professional learning opportunities for current and aspiring 

educators. By focusing on research-informed practices, sharing 
best practices, and engaging in collective problem-solving and 
continuous learning, we aim to address shared challenges to 

advance educational excellence.



FEPLN 
Meeting 

Logistics and 
Professional 

Learning 
Norms 

1st Wednesday of each month at 1pm 
via Zoom

Participation of all members on the 
call

Active listening

Respect for all perspectives 



Today’s Agenda
• Welcome
• Network Vision, Mission, and Logistics
• Welcoming Ritual
• District Pipeline Presentation 
• Size-alike District Breakout Activity 
• FELE 4.0 Info & Pilot 
• Session Feedback 
• Florida Department of Education: Q&A
• What to Expect Next
• Optimistic Closure



• Drop in the chat: 

• What was a highlight from     
your Spring Break?



7

Level II Principal Preparation: 
Lee County’s ASPIRE Program 
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The School District of Lee County At-a-Glance 
● Serve approximately 103,000 full time equivalent 

students in 45 elementary, 4 K-8, 1 K-6, 17 
middle, 15 high, 14 special schools/ programs, 3 
technical colleges/vocational schools, and 21 
charter schools (120 total schools)

● 11,000 full and part-time employees

● Second-largest employer in Lee County (after Lee 
Health with 13,000 employees)

● Largest public school district in the country with 
an elected superintendent 
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Assistant Principal 
Development Program

Year 1

AP Mentoring

Learn key skills needed 
for success as a school-
based administrator.

Year 2

AP Field Experiences

Demonstrate best-
practices in school 
leadership by completing 
8 Field Experience tasks 
aligned to the each of the 
FELS.

Year 3

Level II: ASPIRE

Level II Principal Certification: 
Prepare to create high-
performing organizations, 
improve instruction, leverage 
data-driven decision making, 
improve student and school 
culture, and focus on equity. 

Years 
4+

Principal Pool 
Application

Apply to Principal Pool 
to serve as a School  
Principal.
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3-Year Program for Aspiring Principals 
Year 1 (12 Months)

New Assistant Principals are mentored by their School Principals
Monthly In-School Mentor Experiences aligned with the 8 Assistant Principal Track FELS

Year 2 (18 Months)
Monthly Field Experiences & Trainings aligned with the 8 Assistant Principal Track FELS
Assistant Principal Portfolio for Principal Recommendation (Peoplesoft Leadership Tracker)

Year 3 (12 Months) 
 ASPIRE Program (12 months)
  Application Process opens in November of Each Year

10 Seminars Aligned to the 8 Principal Track FELS (2 Seminars for Standard 3) 
Project-Based Learning (ASPIRE Capstone Project Presentation Day)

   Aligned with Principal Pool & Interview Processes
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Year 1: Principal Mentorship
• Yearlong, job-embedded mentorship led by the school 

principal
• Utilizes a FELS-aligned Monthly Mentorship 

Opportunities schedule to support the mentorship 
process

• Mentor Principals and their proteges create their own 
individualized annual schedule based on this guide

https://docs.google.com/document/d/1LQ22M6bf8M45EsWKbfw31KDO4tgNmNbGLppHfZe1h-Y/edit?usp=sharing
https://docs.google.com/document/d/1LQ22M6bf8M45EsWKbfw31KDO4tgNmNbGLppHfZe1h-Y/edit?usp=sharing
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Year 2: Field Experiences

• Yearlong, job-embedded field experiences
• Utilizes a FELS-aligned Field Experiences Guide 
• Year 2 Assistant Principals create their own individualized 

annual schedule based on this guide

https://docs.google.com/document/d/11b-YGUWitK563lQWxuz40yKHmAQYowZAFe0XZ-QWSEU/edit?usp=sharing
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Years 3+: ASPIRE Level II Principal 
Preparation Program
• Yearlong Level II Principal Preparation Program for eligible 

Assistant Principals with 2+ years of experience

• Utilizes a FELS-aligned Level II Program Training Plan

• Year 3+ Assistant Principals engage in in-person 
professional learning, led by highly impactful school and 
district leader partners

• Participants produce Capstone Project, showcasing 
relevant action research resulting in school improvement
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ASPIRE: Preparing New Principals 
Program

ASPIRE: Preparing New Principals Program

Unit 1: Professional and Ethical Norms

Unit 2: Vision and Mission

Unit 3a: School Operations, Management, and Safety
- Fiscal Management

Unit 3b: School Operations, Management, and Safety
- Operations and Safety

Unit 4: Student Learning and Continuous School Improvement

Unit 5: Learning Environment

Unit 6: Recruitment and Professional Learning

Unit 7: Building Leadership Expertise

Unit 8: Meaningful Parent, Family, and Community Engagement

Commencement: Leadership Capstone Presentations

AP Years 3+
ASPIRE

● Leadership Seminars

● Coursework

● Field Experiences

● Leadership Capstone Project





ASPIRE Cohort 1: Seminar Schedule
Month Day Date Time Room Seminar Title

February Monday 2/10/25 8:30-3:30 TR A&B Unit 1: Professional and Ethical Norms
March Monday 3/10/25 8:30-3:30 TR A&B Unit 2: Vision and Mission
April Monday 4/14/25 8:30-3:30 Media 1&2 Unit 3a: School Operations, Management, and Safety - Fiscal Management
May N/A N/A N/A N/A OFF to Support EOY testing
June Monday 6/9/25 8:30-3:30 TR A&B Unit 3b: School Operations, Management, and Safety - Operations and Safety
July Monday 7/21/25 8:30-3:30 TR A&B Unit 4: Student Learning and Continuous School Improvement
August Monday 8/18/25 8:30-3:30 TR A&B Unit 5: Learning Environment
September Monday 9/15/25 8:30-3:30 TR A&B Unit 6: Recruitment and Professional Learning
October Monday 10/13/25 8:30-3:30 TR A&B Unit 7: Building Leadership Expertise
November Monday 11/10/25 8:30-3:30 TR A&B Unit 8: Meaningful Parent, Family, and Community Engagement
December Monday 12/8/25 8:30-3:30 TR A&B Commencement

Attendance at ALL sessions required for program completion. Seminar make-ups will be provided during the 
upcoming cohort, along with Commencement, as-needed.



ASPIRE Unit 3: Seminar Schedule
8:20-8:30  Sponsor Welcome
8:30-9:50  Fiscal Management
9:50-10:00  BREAK
10:00-11:30 Fiscal Management
11:30-12:30 LUNCH 
12:30-2:00  Practical Application from Principal Lead
2:00-2:10  BREAK
2:10-3:30  Practical Application from Principal Lead cont’d



Unpacking Standard 3a, b, c, g, & h 
1. Read through the standard and 

descriptors a, b, c, g, &h. 

1. From the lens of the school principal, 
self-rate and list current 
practices/evidence demonstrating 
mastery of the standard (middle column).

1. As we progress through today’s session, 
add to the right-hand column, focusing 
on future practices/evidence 
demonstrating mastery of the standard, 
as appropriate (right-hand column).

http://www.youtube.com/watch?v=Pm2BvdiZUXA


Reflecting on Standard 3
1. Review what you have added to 

the right-hand column of your 
Standard 3 Chart today. Take a 
few minutes to add any 
additional Future Practices/ 
Evidence to support your 
implementation of this 
standard as a school principal.

1. Share your Future Practice/ 
Evidence of Standard 3 with 
your table.

http://www.youtube.com/watch?v=Pm2BvdiZUXA


Processing Our Learning: Standard 3a
1. Beginning with the tallest 

person at your table, share your 
Future Practices/ Evidence with 
your table for 1-2 minutes. 

1. Tallest person will also prepare 
to share a quick summary of 
your table’s discussion with the 
whole group.

http://www.youtube.com/watch?v=Pm2BvdiZUXA


Leadership Capstone Project

https://docs.google.com/document/d/15086tJAizXa9tEOgjzY0xDe4AmrJBx8Q/edit?usp=sharing&ouid=115961210686877906969&rtpof=true&sd=true


Leadership Capstone Project Rubric 

https://docs.google.com/document/d/1GuCrZcP8wnqRRMrwmS3qugH9-hKnUOAA/edit?usp=sharing&ouid=115961210686877906969&rtpof=true&sd=true


23

Post-Presentation Discussion 
Our April session objective is to:

Collaborate to discuss how our emerging school leaders’ needs can be met by creating Level II School 
Principal Preparation Programs that align the work that is most essential to today’s school-based 
leadership readiness to the FELS and current research-based best practices.

Now we will break out into like-size district/ organization groups to share and collaboratively 
problem-solve around the following questions related to key bodies of work in Leadership 
Development:

1. What does your Level II Principal Preparation Program look like?
2. How does it fit within the context of your AP orientation and development plans? 
3. Does your district have an established Leadership Pipeline? Do you utilize a pool process for 

APs and principals? 

  Please record your discussion highlights on the Padlet for each for each of the three
questions and have one person from your team (whoever’s birthday comes up next) prepare to share 
a quick summary of your discussion with the whole group when we get back together.

  *Institutions of higher education are welcome to join whichever size group they wish.
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Post-Presentation Discussion 
● Please join the 

room that best fits 
your organization 
or learning 
preference. 

● Institutions of 
higher education 
are welcome to join 
whichever size 
group they wish.



District Size-alike Breakout Rooms

Find your size-
appropriate district 

room and join to 
complete the  

Padlet activity

Small, Medium, 
Large, Very Large 



Breakout Activity
What does your Level II Principal 
Preparation Program look like?
How does it fit within the context of your 
AP orientation and development plans? 
Does your district have an established 
Leadership Pipeline? Do you utilize a 
pool process for APs and principals? 

Record highlights from your 
discussion in the Padlet 



FELE 4.0 Rollout 
• New test administration begins January 1, 2026
• Pilot testing opportunities April 1-June 27, 2025

• Email with details and eligibility requirements 

• FEPLN May Meeting:
• FDOE FELE 4.0 Presentation

• Submit FELE Questions Prior, Using Link or QR 
Code  



 

  
  Katherine Parish

Leadership 
Programs Specialist

Ashley Harvey
Director of Prof. 

Learning and Edu. 
Retention

Tiani Snelling
Professional 

Learning Specialist

BERDR Retention 
Team

FDOE – Bureau of Educator 
Recruitment, Development 
& Retention

Dr. Josey McDaniel
Bureau Chief



Session 
Feedback



FDOE: Q&A

• Use the QR Code or link in 
chat to record additional 
questions that were not 
addressed during this Q&A

• Have a more direct question 
for us? Email: 
professionallearning@fldoe.org 

mailto:professionallearning@fldoe.org


What to 
Expect at 
the Next 
Meeting

Key Topics
• FDOE FELE 4.0 Presentation
• New test format, testing times, fees, 

administration, scoring, reporting, and Q&A

Upcoming Meeting Dates
• Next Meeting: May 7, 2025, at 1 PM
• Future Meetings: September 2025
• Have an idea for a FEPLN meeting 

presentation? 
• Contact: mfritzi1@fau.edu

Meeting Details
• A calendar invite with the meeting link will be 

sent in advance



Optimistic Closure

What word or phrase captures how 
you are closing out the school year? 

Drop your response in the 
chat!



See you on May 7th! 
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