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Professional Learning Norms



Breakout Session Agenda

Time What Why How

11:10 AM Opening/Introductions To get to know the facilitator Personal Narrative

11:15 AM Benefits of Coaching
Discussion of aligning coaching 

Districtwide
Presentation

11:25 AM Instructional Coaching Roles Explore roles of a coach Presentation/Group Work

12:15 PM Boundaries of Coaches

Important to understand 

boundaries to protect the 

coaching relationship

Presentation

12:20 PM
Strategies for Effective 

Collaboration

Increase collaboration between 

school leader and coach
Presentation/Group Work

12:25 PM
Closing/Review of 

Resources/Feedback
Gather feedback Discussion/QR Code



Breakout Session Professional 
Learning Objectives: 

Participants will:

• Construct a shared understanding of the role of an 
instructional coach and create/sustain a culture of 
coaching

• Discover the importance of the benefits of aligning 
coaching districtwide

• Understand how to promote effective collaboration 
between school leader and coach



Table 
Icebreaker

✓What superpower would you 
most like to have?

✓How would this superpower 
enhance your leadership?



Academic Infrastructure of a School



What Is An Instructional Coach?

• The role of an instructional coach can be performed by a 
range of adults to support teachers with high quality 
instruction. An instructional coach works to:

• Improve teaching practice with a particular emphasis 
on increasing the use of highly effective, evidence- 
based practices

• Improve learner academic and behavioral outcomes 
through improved teaching practices  

       (Synder et al., 2015)







Benefits of Aligning Coaching Districtwide







Instructional Coaching Roles



Owner of Learning



Owner of Learning



Provider of Feedback



Provider of Feedback



Provider of Feedback
Creating the Right Conditions

Bloom & Wilson, 

2023

What are your worst fears and best hopes for our work together?

How do you want me to interact with you?

What resources and materials will we need?

How will we know about student achievement in your classroom? What data 

will we collect?

How and when will we co-plan and teach?

How can we implement feedback in your classroom?



Providing Feedback Using Coaching Stems



Table Group Work



Table Group Work



Analyzer of Student Learning



Content Specialist



Collaborator of Instructional Design



Establishing Boundaries for Coaching





Effective Collaboration



Effective Collaboration

Broward County 

Public Schools



Effective Collaboration



Effective Collaboration



In Closing…

If YOU WANT TO LEAD

You need to grow, 

GOOD LEADERS ARE

ALWAYS

Good learners.

-John C. Maxwell 



Session 
Feedback 
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