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Professional Learning Norms



Breakout Session Agenda

Time What Why How

2:00 PM Opening/Introductions To get to know the facilitator Personal Narrative

2:05 PM Leadership Matters
Understand the importance of 

leadership
Presentation/Discussion

2:15 PM Feedback and Coaching Importance of feedback Presentation

2:45 PM Supervisor vs. Coach
Understand the difference 

between both “hats”
Presentation/Discussion

3:00 PM
BCPS Examples of Principal 

Coaching

Provide “turn-key” strategies for 

school Districts
Presentation

3:15 PM Wrap-up/Feedback Obtain feedback Survey



Breakout Session 
Professional Learning Objectives 

Participants will:

• Understand the impact of leadership on student 
achievement. 

• Learn the importance and strategies for providing 
effective feedback. 

• Engage with “real time” examples of principal 
coaching. 



Reflect on this quote. As a 

current school/organizational 

leader, how do you know 

your leadership is impactful?

Leadership Matters



Why Coaching Matters in School Leadership?

• Let’s look at the data…. (Bloom & Wilson, 2023)

• 50% of new principals are not retained beyond their third year
• The typical cost of losing one principal is $75,000
• 27% of principals in high-poverty schools leave each year
• 20% attrition in more affluent areas
• Most often replacement is with less experienced leaders

 “Principals really matter. Indeed, it is difficult to envision an investment with a 
higher ceiling on its potential return than a successful effort to improve principal 

leadership.” (Grissom et al., 2021)

The body research as presented in the report, 
How Principals Affect Students and Schools, 

Replacing a below-average elementary school principal (i.e., one at the 25th percentile of 
effectiveness) with an above-average principal (i.e., at the 75th percentile) would result in an 
additional 2.9 months of math learning and 2.7 months of reading learning each year for 
students in that school.

Bottom Line…..LEADERSHIP MATTERS! 
     



Principal Impact

Let’s pause 

and reflect on 

this slide….



Leadership Matters – Grissom et al., 2021

Facilitating 

collaboration and 

professional learning 

communities

Building a productive 

climate

Engaging 

in instructionally 

focused interactions

with teachers

Managing personnel 

and resources 

strategically

Leadership

Behaviors

School and Student Outcomes

School, District, and Policy Context

Instruction
Skills to 

support 

teachers' 

classroom

instruction

Organization 

Skills that 

transcend 

schools

People
Human 

development and 

relationship skills



Table Talk-Let’s Talk About Impact

• What are 2-3 specific ways 
your central/district office 
supports teaching and learning 
at schools?

• What is an example that 
illustrates each of those ways 
are working? 



Supervisorial Feedback & Direction Inform and Shape Coaching

Bloom & Wilson, 

2023



Examples of Supervisorial Coaching Strategies

Facilitative-Takes a constructivist approach in order to produce changes in the 
coachee’s cognition (changing the “way of being”)

Consultative- Takes the lead, may offer personal insight, provides action 
steps/resources, asks for permission (changing the way of “doing”)

Collaborative-Gather/analyze data, model practices, support implementation of action 
steps and follow up (in the middle)

Which coaching strategy do you have the most experience with? 

         (Bloom & Wilson, 2023)



Coaching Language Examples

• Instructional Coaching Examples: (Providing Direction-Asking first…)

• Can I share some information about?

• What I saw in the classrooms today was…

• Research demonstrates….

• Consultative Coaching Examples: (Providing Direction-Asking first…)

• Here are some options to consider…

• I can provide these resources to you…

• The data is telling me…

• Collaborative Coaching Examples (Providing Guidance):

• Let’s look at this plan together…

• How we work together on this project? 

• Can I support you by….

(Bloom & Wilson, 2023)



“How one delivers feedback 
is critical to how it will 
be  received. If one has the 
skills to deliver feedback in 
a  manner that is not 
personal and attacking, the 
chances of success increase 
dramatically.” (Kirtman, 
2014).

Providing Feedback



Discussion On Feedback 

Share a time when you received 

professional feedback that helped 

improve your performance.

What factors contributed to the 

effectiveness of the feedback?



Barriers to Providing Feedback 
•  

• Internal distractions

• Emotional reactions

• Bias/judgements

• Misunderstandings about what 

statements/questions may mean

• Multi-tasking

• Physical barriers 

• Information overload 
(Bloom & Wilson, 2023)



Effective Feedback 

• Specific and grounded in evidence

• Tied to goals and standards

• Directly linked to teaching and learning

• Honest but never mean-spirited

• Coach presumes positivity and believes the coachee 

can grow

• Not personal, focuses on practice, behaviors or 

impacts on practice

• Leads to coaching as a next step
(Bloom & Wilson, 2023)



Supervisor vs. Coach Language

Supervisor

• I need you to…

• How do you plan on?

• You and your team will need…

Coach

• How can I support you?

• What resources can we identify together?

• Let’s brainstorm next steps…



Supervisor vs. Coach Language

Supervisor Relationship

• Directive

• Telling

• Task and problem driven

• Success determined by supervisor goal

Coach Relationship

• Collaborative

• Boss as listener

• Process driven

• Success determined by team 



Example of Principal
 Coaching at BCPS

• Developing Goals and Action Plans

• Florida Principal Leadership Standards

• Classroom Walkthroughs and Feedback



Developing Goals and Action Steps



Developing Goals and Action Steps



Developing Goals and Action Steps
•  



Developing Goals and Action Steps



Florida Principal 
Leadership Standards•  



Florida Principal 
Leadership Standards



Classroom Walkthrough and Feedback



Classroom Walkthrough and Feedback





Session 
Feedback 

Feedback QR code will be provided 

for your session
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