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OFFICE OF EDUCATIONAL LEADERSHIP LEARNING

Leading a School District Coaching System

Thursday, February 27, 2025
11:10 AM to 12:30 PM



Clay County District Schools

2002-Present

e Director of School Improvement,
Professional Learning, and Assessment

e Elementary and Junior High School
Administrator

e [nstructional Coach

e Exceptional Student Education Teacher

e General Education Teacher

Accomplishments
Jennifer Shepard EdD e State, National, and International Facilitator: Learning Forward,
] ? Learning Forward Florida, Florida Association of School
Director of School Improvement, Administrators (FASA), Leadership for Professional Learning,
Professional Learning and Assessment, Clay National Association of School and University Partnerships
County District Schools (NASUP)
Consultant. OELL e Thomas Mulkeen Dissertation Award

e Teacher of the Year for Clay Hill Elementary



Breakout Session Agenda
Time | What | Why | How

11:10 AM Opening/Introductions To get to know the facilitator Personal Narrative
_ Purpose: Coaching for Student To articulate a theory of action Written Reflection and
11:20 AM : : :
Outcomes for our coaching system Discussion

To explore strategies for

Implementing a Clear Written Reflection and

11:35 AM Coaching Structure strengthening our coaching Discussion
system
_ Monitoring and Reflecting on TO d.ISCUSS strateg_les 2 Written Reflection and
12:05 PM : monitoring and reflecting on our : :
Coaching Impact : Discussion
coaching system
12:20 PM Action Planning, Reflection, To apply ideas to our own Written Reflection and

and Closing context Discussion
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Breakout Session Professional Learning Objectives

| can articulate a theory of action for my district coaching
system that positively impacts student outcomes.

| can identify strategies for strengthening vertical and
horizontal coherence in my district coaching system.

| can identify strategies for strengthening logistical and
conceptual coherence in my district coaching system.

| can identify strategies for monitoring and reflecting on
coaching impact.
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Wel . " Learning Objectives
eicome an onnection | can articulate a theory of action for

_ my district coaching system that
Please share your: positively impacts student outcomes.
e Name | can identify strategies for

strengthening vertical and horizontal
coherence in my district coaching

e District/Organization

e Role system.
e Learning objective you are | can identify strategies for
most interested in strengthening logistical and

conceptual coherence in my district
coaching system.

hello! - | can identify strategies for mor 2 \
and reflecting on coaching in \";



http://www.youtube.com/watch?v=fJQEOX0-cFQ

Equity of Participation

Active Listening

Professional Learning Norms

Respect for All

Pause
e Leave quiet time for others to think

and process

Pay attention to self and others
* Let everyone get their hands on the

materials
* Step up and step back

Place ideas on the table
* “Here is one option...”
* “One thought | have is...”

Adapted from Adaptive Schools http://www.thinkingcollaborative.com/norms-collaboration-toolkit/

Paraphrase
* “So are you saying...?"
* “| think | heard... is that right?”

Be Present
* “I'm just going to turn my
phone off so | can really listen
to you.”

Perspectives

Presume positive intentions
* “What ideas do you have
about how we can improve?”
* “Tell me more about your
thinking”

Probe
* “Please say more about...”
* “I'm curious about..."

and the New Teacher Center www.newteachercenter.org

on Science

and Sustainability

Teacher Institute



Breakout Session Agenda
Time | What | Why | How

11:10 AM Opening/Introductions To get to know the facilitator Personal Narrative
_ Purpose: Coaching for Student To articulate a theory of action Written Reflection and
11:20 AM : : :
Outcomes for our coaching system Discussion

10 explore sEraEegles for

Implementing a Clear Written Reflection and

11:35 AM Coaching Structure strengthening our coaching Discussion
system
_ Monitoring and Reflecting on TO e_xplore strateg_les o Written Reflection and
12:05 PM : monitoring and reflecting on our : :
Coaching Impact : Discussion
coaching system
_ Action Planning, Reflection, To apply ideas to our own Written Reflection and
12:20 PM : : :
and Closing context Discussion

| can articulate a theory of action for my district coaching
system that positively impacts student outcomes.
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Purpose: Coaching for Student Outcomes m

"The ultimate goal of instructional coaching is
not to improve teacher practice for its own sake,
but to create the conditions for all students to
learn at high levels. Effective coaching is a
relentless focus on student outcomes, using
teacher practice as the lever to achieve those

outcomes.”
- synthesized from the work of Jim Knight



http://www.youtube.com/watch?v=fJQEOX0-cFQ
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District Coaching System Theory of Action:

If - = « [the actions that will take place]

Then - « « [the changes you expect to see as a result of the actions]
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CCDS Coaching System Theory of Action:

If.... all CCDS coaches work alongside teachers in

classrooms, using evidence-based coaching practices
to support the implementation of the OneClay Vision
Instructional practices

Then...student learning will increase.



https://drive.google.com/file/d/1GOiPnwcn29i9OO--n2OMH41hs6r0-abr/view
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CCDS Coaching System Theory of Action:

If o all CCDS coaches

work alongside teachers
in classrooms

using evidence-based
coaching practices

to support the
implementation of the
OneClay Vision
instructional practices

Then...student learning will increase. @


https://drive.google.com/file/d/1GOiPnwcn29i9OO--n2OMH41hs6r0-abr/view
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What is your District Coaching System Theory of Action?

Leading a School District Coaching System

District Coaching System Theory of Action

If

Then

Vertical & Horizontal Coherence

Possible Solutions

Next Steps for Strengthening Logistical Coherence:

Next Steps for Strengthening Conceptual Coherence:



http://www.youtube.com/watch?v=fJQEOX0-cFQ

11:10 AM

Breakout Session Agenda

Opening/lntroductions

To get to know the facilitator

Personal Narrative

Time Why
 Time | What | Why | How

[ 11:20 AM

Purpose: Coaching for Student
Outcomes

To articulate a theory of action
for our coaching system

Written Reflection and
Discussion

J

11:35 AM

12:05 PM

12:20 PM

Implementing a Clear
Coaching Structure

Monitoring and Reflecting on
Coaching Impact

Action Planning, Reflection,
and Closing

To explore strategies for
strengthening our coaching
system

To explore strategies for
monitoring and reflecting on our
coaching system

To apply ideas to our own
context

Written Reflection and
Discussion

Written Reflection and
Discussion

Written Reflection and
Discussion

| can articulate a theory of action for my district coaching
system that positively impacts student outcomes.



Breakout Session Agenda
_Time | What | Why | How

11:10 AM Opening/Introductions To get to know the facilitator Personal Narrative
_ Purpose: Coaching for Student  To articulate a theory of action Written Reflection and
11:20 AM : : :
Outcomes for our coaching system Discussion

To explore strategies for

[ 11:35 AM IR € GEET strengthening our coaching

Coaching Structure
system

Written Reflection and
Discussion

To explore strategies for

Monitoring and Reflecting on Written Reflection and

12:05 PM : monitoring and reflecting on our : :
Coaching Impact : Discussion
coaching system
_ Action Planning, Reflection, To apply ideas to our own Written Reflection and
12:20 PM . : :
and Closing context Discussion

| can identify strategies for strengthening vertical and
horizontal coherence in my district coaching system.

| can identify strategies for strengthening logistical and
conceptual coherence in my district coaching system.




The level of content, skill and knowledge of teachers, and level of student
engagement define a school’s instructional core.

-Richard Elmore, 2008

The Instructional Core

Content

Teacher E — Student




Organizational Learning Core- Vertical Coherence

District
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Horizontal Coherence- District Level
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Horizontal Coherence- School Level

District

/M
Learning Priorities:

Change “o Leaming
R " ot Evidence-based Coaching Practices
t - OneClay Vision Instructional Practices

_School _

Learni
Priorities

Change \ Learning
Faclitator * Agent
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{/' Bayside

High
’

Sunshine School
District

Riverside
Elementary

1
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Horizontal Coherence- Classroom Level

Learning Priorities:

Evidence-based Coaching Practices
OneClay Vision Instructional Practices

Science

Bayside
High
School

ELA

Algebra

Teacher 1 } Teacher 2 J ‘ Teacher 3 J

( Teacher 1 j

Teacher 2

2

Teacher 3
—
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What are barriers to vertical and horizontal
coherence in your system?

Vertical & Horizontal Coherence

Organizational Learning Core
Barriers:
Dana



http://www.youtube.com/watch?v=yJNiN1mpoDw
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% 3:00
& What are common

barriers to vertical and
horizontal coherence
across systems?



http://www.youtube.com/watch?v=NJdVLVPqOoo
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Lack of Focus

Lack of Knowledge &
Understanding

Lack of Resources




The
What

YEARLONG:

CULTIVATING A
COLLABORATIVE
CLASSROOM COMMUNITY

C l. A \'
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Establishing Focus

COUNT

DISTRICT

CHOOI

VISION For INSTRUCTION

Qu:

HIGH
eXPECTATIONS

STRONG
\NSTRUCTIOp

STUDENT
ENGAGEMENT

CULTURE

OF
LEARNING

DEMONSTRATION OF
UNDERSTANDING

Q2:

COMMUNICATING USING
BENCHMARK-ALICNED BENCHMARK-ALIGNED

LEARNING TARGETS &
SUCCESS CRITERIA

TASKS TO CHECK FOR
UNDERSTANDING OF
LEARNING TARGETS

-‘@) CLICK FOR

Q3-4:
RESPONDING TO
STUDENT LEARNING OF
BENCHMARK-ALIGNED
LEARNING TARCETS

Coaching Cycle Planning Support

Planning for
Observation
COACHING
Crae
>
Reflection

Planning Conversation Tool- For the Beginning of Coaching Cycle

Key Components

Application of Growth Mindset
and setting the purpose for
coaching cycles

Develop a Coaching Cycle
Focus Question aligned to
increasing student
achievement.

Purpose/Rationale

Set the context of the planning
conversation to make the purpose
transparent.

Build from assets/strength-based
coaching. This supporis the
establishment of attainable goals.

Coaching Questions/Moves

The purpose of this conversation is to
discuss an area of focus that aligns with the
school's goals and your intended outcomes.
We plan upfront what we want to accomplish
to be clear about the process and the
evidence we're going to be looking for as we
work together over the next few weeks.

We also want to build from your strengths. So
tell me a little bit about what you're seeing in
your classroom and what has been going well
so far?

Determine an area the teacher
wants to collect data around. This
should link a teaching action to a
student outcome.

This can be generated through
discussion of areas of opportunity
for students, and current actions.
the teacher is taking regarding
their area of interest.

Utilize the school improvement
goals, FEAPs expectations, and/or
the OneClay Vision are connected
to this focus question.

What is the area of student learning that
you would like to gather more information
about during this cycle?

The
How

What have you learned or tried so far in
this area of focus? Barriers:

How has student leaming improved as a
result of what you have tried?

What question when answered would
help you monitor the impact of an
instructional strategy/practice on this area
of student achij

How does this

What bite size action step would you like

Vertical & Horizontal Coherence

Possible Solutions:

Organizational Learning Core

e — N

to try in the next few weeks related to this

focus area?Questions Stems for Coaching



https://drive.google.com/file/d/1GOiPnwcn29i9OO--n2OMH41hs6r0-abr/view
https://drive.google.com/file/d/1GOiPnwcn29i9OO--n2OMH41hs6r0-abr/view
https://docs.google.com/document/d/1VesWl29QXwaJxXEQctz1kVoQhmsXqABpiK66cXOf8EA/edit?tab=t.0
https://docs.google.com/document/d/1VesWl29QXwaJxXEQctz1kVoQhmsXqABpiK66cXOf8EA/edit?tab=t.0
http://www.youtube.com/watch?v=NJdVLVPqOoo
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| Knowledge &
Understanding

Aligned
Meeting
Schedule for
District
Specialists and
Coaches

- Foster a K-12 perspective of supporting
student leaming
Every other Monday - Collaborate & problem solve around content
- _ [morming (the same priorities
Professional Learning day as district - Connect across content areas for a coherent
12-month Specialists specialists) [way of work and comprehensive support for | PL Director &
(Content, Reading, ESOL) _ |2xamonth _ |8:30am-11:30am |3 hours schools Supervisor
-Foster a common district language and focus
on the OneClay Vision
Every other Monday -Connect across departments for coherent
aftemoon support for schools PL Director &
All District Specialists 2x a month 12:30-3:00 2.5 hours. -Learn from others across departments Supervisor
_Build community among all coaches and
specialists
SIPLA (all content, reading, - Learn together to develop our understanding
and ESOL specialists and 1xamonth |Friday moming of designing and facilitating meaningful PL Director &
coaches) (Jast Friday) |8:00am-10:30am  |2.5 hours i leaming book study? |Supervisor
- Communicate priorities with coaches in
| content teams 12 Month
Friday momings - Learn together as a content team about ways |Content
Content Teams. 3xmonth [8:00-10:30am 25hours |to support teachers in your content Specialists

- Learn together to develop an understanding of
designing and facilitating meaningful support for

beginning teachers Teacher
Friday momings - Collaborate & problem solve around ways to | Support

Teacher Support 3xamonth _[8:00-11:00am 3 hours support beginning teachers. Coordinator
(2nd Tuesday - Checkin on lteracy data each month Reading

[District Literacy Leadership 1xamonth |11-1230 2 hours - use data to inform next steps for support Supervisor



http://www.youtube.com/watch?v=fJQEOX0-cFQ
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Vertical & Horizontal Coherence

Barriers:

Possible Solutions:

Organizational Learning Core

Developing Resources

Characteristics that
Define This Stage

Fesiling

Overwheimed:

Strategies with
Varying Levels of
Success

Characteristics that

Recognizes the
Need to Create a

Conducive 1o
Leaming
References
Curriculum
Resources

Charactenstics that

Awareness of
cassroom dimate,
allows opportunties
for student
engagement and
participation

Definm Thin Stags

Classroom Structure

Define This Stage

Noticing Guide

Management indicators

- Teacher creales dassroom ries

Bogns 1o Imploment |~ Teacher acknowledges there are

unwanted behaviorsfack of
engagement and ires vanous
methods 10 address

Managemeont Indicators

- Teacher nolices when specfc
students are not engaged

- Teacher physically occuples all
quadrants of the room

- Refers to expectations (may be
implied) with redirects/reprimands/or
consequences

- Explcitly siates axpectations

- Teacher exhibits presence and
"Strong Voice®

- Teacher recognizes and responds
10 behavior (reactve)

How 10 Move Forward

-Plan and pracice
critcal routines and

Stage

How 1o Move Forward

- Develop “Strong
Voice" (GBF p08)

- Monitor (develop
teachet radar ) and
adjust (Routines 201
GBF p.148-172)

Stage 1: Surviving

procedures for all parts

of the instructional day
p nes 101 GBF p.88)|” Teacher provides interesting facts, details,

Inatructional (Rigor] indicators

- Teacher leads the majorty of the lesson, and
does the majority of the thinking

- Teacher asks few, If any questions throughout
the lesson

and/or related stories about the content

merging

Instructional (Rigor) indicators
- Teacher has matenals organized n advance
- Teacher provides dear directions for
nstructional activities
- Teacher Includes whole group response
opportunities for engagement
- Teacher asks recall or basic comprehension
questions
- Student responses are not tracked/built upon
- Use of technologyfab equipment (leachers &
students)

Stage 3: Managing

How 10 Move Forward Instructional (Rigor) Indicators Mow to Mave Forward

- Teacher communicates high expectations

- Teacher references the learning goal and
explains why the upcoming confent is important
- Teacher asks higher order questions
-Students respond with short answers

for Walkthroughs: Teachers Support Continuum

Utéze standards and cumadium
resources 1o plan (Devalop
offective lesscn plans 101: GBF
p.110)

« Internalize (script, practice, and
write higher order questions) for
@usting lesson plans (GBF p.120)

Mow te Mave Forward
-Write precse learning targets
(GBF p. 112 & Q1 Conltinuum)
-Monitor student work in real
time (GBF p. 205)
- Plan algned checks for
understandng/exit tickets (GBF
p.117 and Q2 Contiruum)

-Plan chacks for understanding
algned o leaming largets (Q2
Contruum)

- Develop success criteria (ideal
student responses (GBF p.185)
- Teach students 10 respond 1o

Data Collection

Student Engagement

u're looking for..

Student Participation

Group Interactions

Professional Learning

Count

v District Schools

Resources for District
Professional Learning Facilitators

2024-2025 Meeting Schedule

Distri

2024-2025 Specialists &
Coaches Meeting Schedule

ct Professional Learnin

Link to District Professional
Learning Calendar

g Calendar

Refer to this spreadsheet for the dates of all
District Specialist and Coach Meetings

Use this calendar to see district professional
leaming events

Classroom Community

District Professional Learning
Calendar Directions

Follow these directions to add events to the
District Professional Learning Calendar.

Year-at-a-Glance Spreadsheet
for SIPPLA Core Support
Sessions

Use this spreadsheet to see when SIPPLA
Core Support sessions are planned for the
2024-2025 School Year.



http://www.youtube.com/watch?v=NJdVLVPqOoo
https://docs.google.com/document/d/1QO-K9IurjI0hOZzm3csX3YUTOW_GFiJQRUgJlPeZbVg/edit?tab=t.0
https://docs.google.com/document/d/1QO-K9IurjI0hOZzm3csX3YUTOW_GFiJQRUgJlPeZbVg/edit?tab=t.0
https://drive.google.com/file/d/1N45wcEaYjIL9Yj98x5XkjjcEdZ33zoL-/view?usp=sharing
https://drive.google.com/file/d/1N45wcEaYjIL9Yj98x5XkjjcEdZ33zoL-/view?usp=sharing
https://docs.google.com/document/d/1o84wA88gIKMBagAqGEFblkONJ5mfFiDeMEKuC0YNnA0/edit?tab=t.0
https://docs.google.com/document/d/1o84wA88gIKMBagAqGEFblkONJ5mfFiDeMEKuC0YNnA0/edit?tab=t.0
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® Establishing Focus

Logistical
Strengthening Coherence
Knowledge &
Understanding
Conceptual

_ Coherence
Developing Resources
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Logistical Coherence

Conceptual Coherence

Having all the "nuts and bolts" of a
process organized in a way that supports
its intended purpose

Aligning the ideas, principles, and beliefs
within a system to logically support one
another

e Everything fitting together. Ensuring
all the necessary components
(resources, schedules, actions) work
in a coordinated way.

e Meaningful connections: Ensuring
that all the underlying concepts fit
together in a way that makes sense.

WHEIREIGCRDY M o /nternal consistency: Avoiding
steps you might contradictions and ensuring that the
core ideas are mutually reinforcing.

e Smooth operation: Minimizing
disruptions and ensuring efficient

fow take to Shared understanding: That th
e Logical a(rangement: That the plan strengthen ° i ee;rseofl,;nsisr:[se?: aTegL.m d2rstof)gore
of how things are done, makes logistical and and have logical connection between

logical sense.
conceptual each other.

coherence?



http://www.youtube.com/watch?v=fJQEOX0-cFQ
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Logistical Coherence

Having all the "nuts and bolts" of a
process organized in a way that supports
its intended purpose

Leading a School District Coaching System

District Coaching System Theory of Action /7 \
L =]{e)

Vertical & Horizontal Coherence

Conceptual Coherence —a~

Aligning the ideas, principles, and beliefs
within a system to logically support one T—

‘ Next Steps for Strengthening Conceptual Coherence:



http://www.youtube.com/watch?v=fJQEOX0-cFQ

Breakout Session Agenda
_Time | What | Why | How

11:10 AM Opening/Introductions To get to know the facilitator Personal Narrative
_ Purpose: Coaching for Student  To articulate a theory of action Written Reflection and
11:20 AM : : :
Outcomes for our coaching system Discussion

To explore strategies for

[ 11:35 AM IR € GEET strengthening our coaching

Coaching Structure
system

Written Reflection and
Discussion

To explore strategies for

Monitoring and Reflecting on Written Reflection and

12:05 PM : monitoring and reflecting on our : :
Coaching Impact : Discussion
coaching system
_ Action Planning, Reflection, To apply ideas to our own Written Reflection and
12:20 PM . : :
and Closing context Discussion

| can identify strategies for strengthening vertical and
horizontal coherence in my district coaching system.

| can identify strategies for strengthening logistical and
conceptual coherence in my district coaching system.




Breakout Session Agenda
_Time | What | Why | How

11:10 AM Opening/Introductions To get to know the facilitator Personal Narrative
_ Purpose: Coaching for Student To articulate a theory of action Written Reflection and
11:20 AM : : :
Outcomes for our coaching system Discussion

To explore strategies for

Implementing a Clear Written Reflection and

11:35 AM Coaching Structure strengthening our coaching Discussion
system
_ Monitoring and Reflecting on TO gxplore strateg!es o Written Reflection and
12:05 PM : monitoring and reflecting on our : :
Coaching Impact : Discussion
coaching system
_ Action Planning, Reflection, To apply ideas to our own Written Reflection and
12:20 PM : : :
and Closing context Discussion

| can identify strateqies for monitoring and reflecting on
coaching impact.
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What types of data do you use to monitor
and reflect on coaching impact?

What types of data do you use to monitor and reflect | Next Steps for monitoring and reflecting on coaching
on coaching impact? impact

Your Action Plan for Leading a Coaching System to Improve Student Outcomes

Identify next steps for strengthening a clear coaching structure district-wide and techniques to monitor and
track its effectiveness

[C] Who needs to be a part of the district coaching system leadership team?

[Z] When would be a good time 1o start the district coaching system leadership conversations?

[J] What data, research, and resources would support the work of the district coaching system leadership

team?

Other notes



http://www.youtube.com/watch?v=yJNiN1mpoDw
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What data sources are in place to monitor each element of our theory of action?
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CCDS Coaching System Theory of Action:

If all CCDS coaches

work alongside teachers
In classrooms

using evidence-based
coaching practices

to support the
implementation of the
OneClay Vision
Instructional practices

Then...student learning will increase. @
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2024-2025 CCDS Instructional Support
Visit Follow-Up

Complete this form as your visit log. A copy of your responses will be automatically
emailed to you.

The information that you enter into the first section will be automatically emailed to the
teacher and administrators.

All responses will be automatically recorded on the Instructional Support Visit Follow-Up
response sheet and dashboard.

jennifer.shepard@myoneclay.net Switch account [

* Indicates required g Which District department do you represent? *

(O Climate and Cutture

(O EsE

(O EesoL

7\

(_) SIPPLA/MTSS

4 . OneClay Vision

Clay Counly Dislricl Schools

2024-2025 Professional Learning Multi-
School Session Follow-Up

Complete this form as your session log. A copy of your responses will be automatically
emailed to you.

The information that you enter into the first section will be automatically emailed to the
administrators of the teachers who attended your session.

All responses will be automatically recorded on the Multi-School Session Follow-Up
response sheet and dashboard.
jennifer.shepard@myoneclay.net Switch account )

The name, email, and photo associated with your Google account will be recorded when you
upload files and submit this form

* Indicates required guestion

Consistent
Communication
with School
Leaders

Document
Support by

School,
Teacher, Topic,
and Coach


https://docs.google.com/forms/d/e/1FAIpQLSeJHWWtAUaNjfTHmWKF72NJ3Xx-0OgXmr0IQw2GoraJLLIFjQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeJHWWtAUaNjfTHmWKF72NJ3Xx-0OgXmr0IQw2GoraJLLIFjQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdCNdKlfolPUHCyQtY4tiCTh2zJ59SpO9suIbVBmczJ2jquhQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdCNdKlfolPUHCyQtY4tiCTh2zJ59SpO9suIbVBmczJ2jquhQ/viewform
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Coaching Dashboards

ikt == .
CCDS Team Member - Whi Ricéid Coiint
7,523
h Ible next
T e What are POSSIDIE NEX
1. *EL* Argyle Elementary a n
2 *EL* Argyle Elementary, *EL* Charles E. Bennett Elementary, *EL* Clay Hill Elementary, *EL* Coppergate Elementary, *EL*Di.. 2 85 Ste p S fo r I I l O I l I to rI I I g
3. *EL* Argyle Elementary, *EL* Charles E. Bennett Elementary, *EL* Clay Hill Elementary, *EL* Coppergate Elementary, *EL*Di.. 1 25
[ ] L ]
4. *EL* Argyle Elementary, *EL* Charles E. Bennett Elementary, *EL* Clay Hill Elementary, *EL* Coppergate Elementary, *EL* Di.. 2 12 C O a C h I n S I l O rt I n O l l r
5. *EL* Argyle Elementary, *EL* Charles E. Bennett Elementary, *EL* Clay Hill Elementary, *EL* Coppergate Elementary, *EL* Di.. 1 6 g p p y
6. *EL* Argyle Elementary, *EL* Charles E. Bennett Elementary, *EL* Clay Hill Elementary, *EL* Coppergate Elementary, *EL*Di.. 1 1 ’?
7. *EL* Argyle Elementary, *EL* Charles E. Bennett Elementary, *EL* Clay Hill Elementary, *EL* Coppergate Elementary, *EL*D.. 1 6 S C | I O O I S H
8. *EL* Argyle Elementary, *EL* Charles E. Bennett Elementary, *EL* Clay Hill Elementary, *EL* Coppergate Elementary, *EL*D.. 1 25
9. *EL* Argyle Elementary, *EL* Charles E. Bennett Elementary, *EL* Clay Hill Elementary, *EL* Doctors Inlet Elementary, *EL* .. 1 1
10. *EL* Argyle Elementary, *EL* Charles E. Bennett Elementary, *EL* Clay Hill Elementary, *EL* Doctors Inlet Elementary, *EL* .. 1 7
Grand total 7,523 9,663.32
1-100/128 ¢ S
Subject Grade Level
® CTE - ® Eighth
@ CTE. ESE/Support Facilitation @ Eleventh
CTE. Elective/Resource ® Fifth
e
!mme ulture @ Fourth
@ Climate & Culture, School ® Kindergarten
Counselor
®ELa @ Muhi-Grade
@ Ninth
ELA ELD :
759% ® ) ® PreK/VPK
@ ELA ELD Intervention PR
T
Others N



https://lookerstudio.google.com/reporting/523f259e-5668-46ca-8331-74120a5aeb2f/page/hExcC
https://lookerstudio.google.com/reporting/523f259e-5668-46ca-8331-74120a5aeb2f/page/hExcC
http://www.youtube.com/watch?v=fJQEOX0-cFQ
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CCDS Coaching System Theory of Action:

If all CCDS coaches

work alongside teachers
in classrooms Coaching Log & Dashboard

using evidence-based
coaching practices

to support the
implementation of the School Walkthrough Dashboards
OneClay Vision School Improvement Walks

Instructional practices

Then...student learning will increase. @
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Classroom Walkthrough Dashboards

District Walkthrough

Dashboard

School Walkthrough
Dashboard

Principles of Instruction

Which of the other principles did yo

Equal v

Record Count

8,152

O 24-25 AES Walkthrough Feedback

Overview
Feedback

Principles of Instruction

Eley of Strong Instructi,

Teacher Name
Classroom Structure
Subject Area Overview
Year-Long and Quarter #1F.
Quarter #2 and Quarter #3-.
Teacher Name

District PL Visit Feedback

District Staff

OneClay leadership
priorities supported by
this visit:

District PL Visit Feedback

Date of Visit

Date of Visit ~

Focus of Visit

Summary of Visit (1-2 sentences)

2¢ share ~

Next Steps (1-2 sentences) Hours

. . . . i ESE Team Building a Data-Responsive  Feb 14, 2025 null Met with ESE teachers (support fa ESE School Site Specialist will 0.1
Benchmark-aligned content was: "Academic Ownership" was checked. "Culture of Learning" was checked. Culture’ self-contained, and prek ()utg':fansm ally wmnueoncam?)?:es SDI support
Designed Instruction based on individual and reach out if addmonal
= ¢ = : = student strengths. resources are n
2. B. Holmes Evolving as a Professional  Feb 13,2025 Classroom : djomed Ms. Holmes for multipl |nE Continue weekly support 35
Learning Community, Management/Learning ecimals in second and third block. During
Being Inclusive Through Environment, Coaching planning, we met with Ms. Vandyke to plan
Collective Responsibility, Cycle- planning together, small groups and establish roles during
Building a Data-Responsive Coaching Cycle- feedback that time in the classroom together. After
Culture conversation, Curriculum school, we determined the focus skill and
@ Observed ® true ® true Support, Lesson Planning, material for the small group routine to
Lesson Reflection, Small begin next week and talked through setting
® Not Observed ® false ® false Group Planning, Spec\ally up students for the expectations of the
Designed Instruction for routine.
WDs
q M. Spina Evolving as a Professional  Feb 13,2025 Classroom I met with Ms. Spina during her planning Class visit 2/20 to provide live 0.5
rning Community, Management/Learning where we debriefed noticings and coaching during the EM2 lesson.
Being Inclusrve Through Environment, Coaching questions m the model lesson. Some
Collective Responsibility, Cycle- planning together,
"Student Engagement" was checked. Bu:ldmg a Data-Responsive Curriculum Support, Lesson

"Demonstration of Understanding”
was checked. =

® true
@ false

"Rigorous Tasks" was checked.

® true
® false

® true
@ false

s1rat%gles I|ke counting down and

provi mg clear and concise directions. This
impacte nts being able to e in
thg Iesson and keep lhe%low of ieanr%?r?ge

Inform Next Steps
for Support

Reflect on Impact in

Classrooms



https://lookerstudio.google.com/reporting/acc30b3d-0595-4706-b902-a97b2eaef10c/page/p_dkiwjjlm9c
https://lookerstudio.google.com/reporting/acc30b3d-0595-4706-b902-a97b2eaef10c/page/p_dkiwjjlm9c
https://lookerstudio.google.com/reporting/b98df426-9060-43ba-a64d-1f3eaa9d9467/page/AfshB
https://lookerstudio.google.com/reporting/b98df426-9060-43ba-a64d-1f3eaa9d9467/page/AfshB
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SChOOI Improvement Walks Reflect on Impact in Inform Next Steps

L7

Classrooms for Support

e Federal ESSA Accountability Status by
Sub-group (SWD, ESOL, Title

e RAISE Status (ELA Priority
e Math Priority et

Spring 2025

Date: 2/12/2512:30-230 PM

School Name: Clay Hill Elementary

L} [ ] L}
Team Members: Heather Teto, Jennifer Shepard, Adele Reed, Kathryn Wright, Kellie

' I I I Rodifer, Tiffany Bazemore,
AATSI School (Y/N): Yes RAISE School (Y/N): N | Title 1 School (Y/N): Y
Subgroups below FPPI 41%: SWD

School Improvement Plan Goals:

1.ELA Through the practice of evidence-based, direct, and explicit instruction, Clay Hill

will overall pi in ELA from 54% to 59% on the FAST.

PM3 ELA Assessment in 2025.
2. MATH Through the implementation of evidence-based strategies Clay Hill Elementary

L} n L L}
will increase our overall proficiency in math from 49% to 55% on the F.A.ST. PM3 Math
Assessment in 2025.
3. SWD By the end of the 2024-2025 school year, Students with Exceptionalities will earn
atleast 41% of the Federal Points Index on the PM3 FAST. ELA assessment.
4. DISCIPLINE By the end of the 2024-2025 school year, Clay Hill Elementary will reduce
the number of discipline referrals from 352 to 150 or fewer.

Principal Update/Action Step Review

Action Step Principal Update Noticings Next Steps

Ensure that students have

the opportunity to engage in oo ink
the content and oy b
teachers release the work to - Collaborationin one room-
them. fuency practice

Thinkpaicshare

< Students ooking v
hart information displayed
)



https://docs.google.com/spreadsheets/d/1rUNgVwvSrlLNI3Rz7F1D1yVDxwMKSynbczNQ0cDRdmU/edit?gid=0#gid=0
https://drive.google.com/file/d/1G3CjG9xocTK3yKGtMNBMUwvkrA2t7pOl/view?usp=sharing
https://drive.google.com/file/d/1G3CjG9xocTK3yKGtMNBMUwvkrA2t7pOl/view?usp=sharing
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CCDS Coaching System Theory of Action:

If all CCDS coaches

work alongside teachers
in classrooms Coaching Log & Dashboard

using evidence-based
coaching practices

to support the
implementation of the School Walkthrough Dashboards
OneClay Vision School Improvement Walks

Instructional practices

Then...student learning will increase. @
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Student Achievement Data: PM1, PM2, PM3

PM Data Meetings to realign coaching support
based on student need.

School Specific Walkthrough Indicator
Evicence of annotation strategy

Support Notes (Completed at End of Year
Grade/Course Level of Support Specialist or Coach meeting with Admin & Teachers) Baseline Data Q1 Data Mid-Year Data Data
Tth ELA -
8th ELA v
7th Reading v
8th Reading v
9th Reading v
10th Reading v
7th Math  Uponrequest ~ Ashlei Harrington
= < : JH FAST PM2
SthMath _Intermittent - Ashlel Hamington .,/ \jath Support Meeting Notes
Algebral  Frequent ~ Ashlei Harrington Alg1 Alg1A
Geometry  Intermittent ~ Ashlei Harrington Geo Alg 1B
7th Science Frequent ~ Leslee Bryan .
- KHJ Science Data
8th Science Frequent ~ Leslee Bryan
Environmental Uponrequest ~ Ruelas :
Reﬂ eCt on I nfo rm N eXt Biology Uponrequest ~ Ruelas L s
Im pact in Ste ps for 7th US History Frequent -~ Rachel KHH SS Support Meeting Notes MJ USH Q1 MJ USH Midterm
Civics Intermittent ~ Stephanie Civics Q1 Civics Midterm
Classrooms Support fhUSH  Intemiient  ~ Stephanie UsHa1 USH Midern



https://docs.google.com/spreadsheets/d/1PwWPpAbpoS41hNMpsu0G7kgyXqNAtiL4rKov8lFJleU/edit?gid=1741065622#gid=1741065622
https://docs.google.com/spreadsheets/d/1PwWPpAbpoS41hNMpsu0G7kgyXqNAtiL4rKov8lFJleU/edit?gid=1741065622#gid=1741065622
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What data sources are in place to monitor each element of your theory of action?

What are next steps for monitoring and reflecting on coaching impact? g

Monitoring

Action



http://www.youtube.com/watch?v=fJQEOX0-cFQ

Breakout Session Agenda
_Time | What | Why | How

11:10 AM Opening/Introductions To get to know the facilitator Personal Narrative
_ Purpose: Coaching for Student To articulate a theory of action Written Reflection and
11:20 AM : : :
Outcomes for our coaching system Discussion

To explore strategies for

Implementing a Clear Written Reflection and

11:35 AM Coaching Structure strengthening our coaching Discussion
system
_ Monitoring and Reflecting on TO gxplore strateg!es o Written Reflection and
12:05 PM : monitoring and reflecting on our : :
Coaching Impact : Discussion
coaching system
_ Action Planning, Reflection, To apply ideas to our own Written Reflection and
12:20 PM : : :
and Closing context Discussion

| can identify strateqies for monitoring and reflecting on
coaching impact.




Breakout Session Agenda
_Time | What | Why | How

11:10 AM Opening/Introductions To get to know the facilitator Personal Narrative
_ Purpose: Coaching for Student To articulate a theory of action Written Reflection and
11:20 AM : : :
Outcomes for our coaching system Discussion

To explore strategies for

Implementing a Clear Written Reflection and

11:35 AM Coaching Structure strengthening our coaching Discussion
system
_ Monitoring and Reflecting on TO gxplore strateg!es o Written Reflection and
12:05 PM : monitoring and reflecting on our : :
Coaching Impact : Discussion
coaching system
_ Action Planning, Reflection, To apply ideas to our own Written Reflection and
12:20 PM : : :
and Closing context Discussion
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Action Planning

Your Action Plan for Leading a Coaching System to Improve Student Outcomes

Identify next steps for strengthening a clear coaching structure district-wide and techniques to monitor and
track its effectiveness.

[C] Who needs to be a part of the district coaching system leadership team?

[] When would be a good time to start the district coaching system leadership conversations?

[C] What data, research, and resources would support the work of the district coaching system leadership
team?

Other notes:



http://www.youtube.com/watch?v=NJdVLVPqOoo
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Breakout Session Professional Learning Objectives

| can articulate a theory of action for my district coaching
system that positively impacts student outcomes.

| can identify strategies for strengthening vertical and
horizontal coherence in my district coaching system.

| can identify strategies for strengthening logistical and
conceptual coherence in my district coaching system. /)

| can identify strategies for monitoring and reflecting on
coaching impact.




FEPLN Convening 2025 Breakout
Session 4B Exit Survey

Session
Feedback




