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Breakout Session Agenda

Time What Why How
11:10 AM Opening/Introductions To get to know the facilitator Personal Narrative

11:20 AM Purpose: Coaching for Student 
Outcomes

To articulate a theory of action 
for our coaching system

Written Reflection and 
Discussion

11:35 AM Implementing a Clear 
Coaching Structure

To explore strategies for 
strengthening our coaching 

system

Written Reflection and 
Discussion

12:05 PM Monitoring and Reflecting on 
Coaching Impact

To discuss strategies for 
monitoring and reflecting on our 

coaching system

Written Reflection and 
Discussion

12:20 PM Action Planning, Reflection, 
and Closing

To apply ideas to our own 
context

Written Reflection and 
Discussion



Breakout Session Professional Learning Objectives 
• I can articulate a theory of action for my district coaching 

system that positively impacts student outcomes. 
• I can identify strategies for strengthening vertical and 

horizontal coherence in my district coaching system.
• I can identify strategies for strengthening logistical and 

conceptual coherence in my district coaching system.
• I can identify strategies for monitoring and reflecting on 

coaching impact.



Learning Objectives
• I can articulate a theory of action for 

my district coaching system that 
positively impacts student outcomes. 

• I can identify strategies for 
strengthening vertical and horizontal 
coherence in my district coaching 
system.

• I can identify strategies for 
strengthening logistical and 
conceptual coherence in my district 
coaching system.

• I can identify strategies for monitoring 
and reflecting on coaching impact.

Welcome and Connection 

Please share your:
● Name
● District/Organization
● Role
● Learning objective you are 

most interested in

http://www.youtube.com/watch?v=fJQEOX0-cFQ


Professional Learning Norms
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11:20 AM Purpose: Coaching for Student 
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I can articulate a theory of action for my district coaching 
system that positively impacts student outcomes. 



Purpose: Coaching for Student Outcomes

"The ultimate goal of instructional coaching is 
not to improve teacher practice for its own sake, 
but to create the conditions for all students to 
learn at high levels. Effective coaching is a 
relentless focus on student outcomes, using 
teacher practice as the lever to achieve those 
outcomes."   

- synthesized from the work of Jim Knight

http://www.youtube.com/watch?v=fJQEOX0-cFQ


District Coaching System Theory of Action: 

If…. [the actions that will take place]

Then…[the changes you expect to see as a result of the actions] 



CCDS Coaching System Theory of Action: 

If…. all CCDS coaches work alongside teachers in 
classrooms, using evidence-based coaching practices 
to support the implementation of the OneClay Vision 
instructional practices

Then…student learning will increase.

https://drive.google.com/file/d/1GOiPnwcn29i9OO--n2OMH41hs6r0-abr/view


If…. 

Then…student learning will increase.

CCDS Coaching System Theory of Action: 

all CCDS coaches Reading, ESOL, Content Teams, Beginning 
Teacher Coaches, ESE

work alongside teachers 
in classrooms 80% of their time in schools

using evidence-based 
coaching practices 

Knight’s Partnership Principles
Aguilar’s Art of Coaching
Sweeney’s Student Centered Coaching

to support the 
implementation of the 
OneClay Vision 
instructional practices

-Explicit Instruction
-Systematic Instruction
-Scaffolded Instruction
-Differentiated Instruction
-Corrective Feedback

https://drive.google.com/file/d/1GOiPnwcn29i9OO--n2OMH41hs6r0-abr/view


What is your District Coaching System Theory of Action? 

http://www.youtube.com/watch?v=fJQEOX0-cFQ
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• I can identify strategies for strengthening vertical and 
horizontal coherence in my district coaching system.

• I can identify strategies for strengthening logistical and 
conceptual coherence in my district coaching system.



The level of content, skill and knowledge of teachers, and level of student 
engagement define a school’s instructional core.

 
-Richard Elmore, 2008



Organizational Learning Core- Vertical Coherence



Horizontal Coherence- District Level

Evidence-based Coaching Practices
OneClay Vision Instructional Practices



Horizontal Coherence- School Level

Evidence-based Coaching Practices
OneClay Vision Instructional Practices



Horizontal Coherence- Classroom Level

Evidence-based Coaching Practices
OneClay Vision Instructional Practices



What are barriers to vertical and horizontal 
coherence in your system? 

http://www.youtube.com/watch?v=yJNiN1mpoDw


What are common 
barriers to vertical and 
horizontal coherence 

across systems? 

http://www.youtube.com/watch?v=NJdVLVPqOoo


Lack of Focus

Lack of Knowledge & 
Understanding

Lack of Resources



Lack of FocusEstablishing Focus

The
What

The
How

https://drive.google.com/file/d/1GOiPnwcn29i9OO--n2OMH41hs6r0-abr/view
https://drive.google.com/file/d/1GOiPnwcn29i9OO--n2OMH41hs6r0-abr/view
https://docs.google.com/document/d/1VesWl29QXwaJxXEQctz1kVoQhmsXqABpiK66cXOf8EA/edit?tab=t.0
https://docs.google.com/document/d/1VesWl29QXwaJxXEQctz1kVoQhmsXqABpiK66cXOf8EA/edit?tab=t.0
http://www.youtube.com/watch?v=NJdVLVPqOoo


Lack of Knowledge & 
Understanding
Strengthening 
Knowledge & 

Understanding

Aligned 
Meeting 

Schedule for 
District 

Specialists and 
Coaches

http://www.youtube.com/watch?v=fJQEOX0-cFQ


Lack of ResourcesDeveloping Resources

http://www.youtube.com/watch?v=NJdVLVPqOoo
https://docs.google.com/document/d/1QO-K9IurjI0hOZzm3csX3YUTOW_GFiJQRUgJlPeZbVg/edit?tab=t.0
https://docs.google.com/document/d/1QO-K9IurjI0hOZzm3csX3YUTOW_GFiJQRUgJlPeZbVg/edit?tab=t.0
https://drive.google.com/file/d/1N45wcEaYjIL9Yj98x5XkjjcEdZ33zoL-/view?usp=sharing
https://drive.google.com/file/d/1N45wcEaYjIL9Yj98x5XkjjcEdZ33zoL-/view?usp=sharing
https://docs.google.com/document/d/1o84wA88gIKMBagAqGEFblkONJ5mfFiDeMEKuC0YNnA0/edit?tab=t.0
https://docs.google.com/document/d/1o84wA88gIKMBagAqGEFblkONJ5mfFiDeMEKuC0YNnA0/edit?tab=t.0


Lack of Focus

Lack of Knowledge & 
Understanding

Lack of Resources

Establishing Focus

Strengthening 
Knowledge & 

Understanding

Developing Resources

Logistical 
Coherence

Conceptual 
Coherence



Logistical Coherence

Having all the "nuts and bolts" of a 
process organized in a way that supports 

its intended purpose

● Everything fitting together: Ensuring 
all the necessary components 
(resources, schedules, actions) work 
in a coordinated way.

● Smooth operation: Minimizing 
disruptions and ensuring efficient 
flow.

● Logical arrangement: That the plan 
of how things are done, makes 
logical sense.

Conceptual Coherence

Aligning the ideas, principles, and beliefs 
within a system to logically support one 

another

● Meaningful connections: Ensuring 
that all the underlying concepts fit 
together in a way that makes sense.

● Internal consistency: Avoiding 
contradictions and ensuring that the 
core ideas are mutually reinforcing.

● Shared understanding: That the core 
ideas of a system are understood, 
and have logical connection between 
each other.

What are next 
steps you might 

take to 
strengthen 

logistical and 
conceptual 
coherence? 

http://www.youtube.com/watch?v=fJQEOX0-cFQ


Logistical Coherence

Having all the "nuts and bolts" of a 
process organized in a way that supports 

its intended purpose

Conceptual Coherence

Aligning the ideas, principles, and beliefs 
within a system to logically support one 

another

 

http://www.youtube.com/watch?v=fJQEOX0-cFQ
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I can identify strategies for monitoring and reflecting on 
coaching impact.



What types of data do you use to monitor 
and reflect on coaching impact? 

http://www.youtube.com/watch?v=yJNiN1mpoDw


Theory of 
Action

Monitoring 
Impact

What data sources are in place to monitor each element of our theory of action? 



Student Achievement Data:
● PM1: Beginning-of-Year
● PM2: Mid-Year
● PM3: End-of-Year 

If…. 

Then…student learning will increase.

CCDS Coaching System Theory of Action: 
all CCDS coaches 

Coaching Log & Dashboard
work alongside teachers 
in classrooms

using evidence-based 
coaching practices 

to support the 
implementation of the 
OneClay Vision 
instructional practices

School Walkthrough Dashboards
School Improvement Walks 



Coaching Log and Professional Learning Session Follow-Up

Consistent 
Communication 

with School 
Leaders

Document 
Support by 

School, 
Teacher, Topic, 

and Coach

https://docs.google.com/forms/d/e/1FAIpQLSeJHWWtAUaNjfTHmWKF72NJ3Xx-0OgXmr0IQw2GoraJLLIFjQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeJHWWtAUaNjfTHmWKF72NJ3Xx-0OgXmr0IQw2GoraJLLIFjQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdCNdKlfolPUHCyQtY4tiCTh2zJ59SpO9suIbVBmczJ2jquhQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdCNdKlfolPUHCyQtY4tiCTh2zJ59SpO9suIbVBmczJ2jquhQ/viewform


Coaching Dashboards

What are possible next 
steps for monitoring 

coaching support in your 
schools? 

https://lookerstudio.google.com/reporting/523f259e-5668-46ca-8331-74120a5aeb2f/page/hExcC
https://lookerstudio.google.com/reporting/523f259e-5668-46ca-8331-74120a5aeb2f/page/hExcC
http://www.youtube.com/watch?v=fJQEOX0-cFQ


Student Achievement Data:
● PM1: Beginning-of-Year
● PM2: Mid-Year
● PM3: End-of-Year 

If…. 

Then…student learning will increase.

CCDS Coaching System Theory of Action: 
all CCDS coaches 

Coaching Log & Dashboard
work alongside teachers 
in classrooms

using evidence-based 
coaching practices 

to support the 
implementation of the 
OneClay Vision 
instructional practices

School Walkthrough Dashboards
School Improvement Walks 



Classroom Walkthrough Dashboards

School Walkthrough 
Dashboard

District Walkthrough 
Dashboard

Reflect on Impact in 
Classrooms

Inform Next Steps 
for Support

https://lookerstudio.google.com/reporting/acc30b3d-0595-4706-b902-a97b2eaef10c/page/p_dkiwjjlm9c
https://lookerstudio.google.com/reporting/acc30b3d-0595-4706-b902-a97b2eaef10c/page/p_dkiwjjlm9c
https://lookerstudio.google.com/reporting/b98df426-9060-43ba-a64d-1f3eaa9d9467/page/AfshB
https://lookerstudio.google.com/reporting/b98df426-9060-43ba-a64d-1f3eaa9d9467/page/AfshB


School Improvement Walks

● Federal ESSA Accountability Status by 
Sub-group (SWD, ESOL, Title I)

● RAISE Status (ELA Priority)
● Math Priority 
● Science Priority 
● Social Studies Priority

Reflect on Impact in 
Classrooms

Inform Next Steps 
for Support

https://docs.google.com/spreadsheets/d/1rUNgVwvSrlLNI3Rz7F1D1yVDxwMKSynbczNQ0cDRdmU/edit?gid=0#gid=0
https://drive.google.com/file/d/1G3CjG9xocTK3yKGtMNBMUwvkrA2t7pOl/view?usp=sharing
https://drive.google.com/file/d/1G3CjG9xocTK3yKGtMNBMUwvkrA2t7pOl/view?usp=sharing


Student Achievement Data:
● PM1: Beginning-of-Year
● PM2: Mid-Year
● PM3: End-of-Year 

If…. 

Then…student learning will increase.

CCDS Coaching System Theory of Action: 
all CCDS coaches 

Coaching Log & Dashboard
work alongside teachers 
in classrooms

using evidence-based 
coaching practices 

to support the 
implementation of the 
OneClay Vision 
instructional practices

School Walkthrough Dashboards
School Improvement Walks 



Student Achievement Data: PM1, PM2, PM3

PM Data Meetings to realign coaching support 
based on student need.

Reflect on 
Impact in 

Classrooms

Inform Next 
Steps for 
Support

https://docs.google.com/spreadsheets/d/1PwWPpAbpoS41hNMpsu0G7kgyXqNAtiL4rKov8lFJleU/edit?gid=1741065622#gid=1741065622
https://docs.google.com/spreadsheets/d/1PwWPpAbpoS41hNMpsu0G7kgyXqNAtiL4rKov8lFJleU/edit?gid=1741065622#gid=1741065622


Theory of 
Action

Monitoring 
Impact

What data sources are in place to monitor each element of your theory of action? 

What are next steps for monitoring and reflecting on coaching impact? 

http://www.youtube.com/watch?v=fJQEOX0-cFQ
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Action Planning 

http://www.youtube.com/watch?v=NJdVLVPqOoo


Breakout Session Professional Learning Objectives 

• I can articulate a theory of action for my district coaching 
system that positively impacts student outcomes. 

• I can identify strategies for strengthening vertical and 
horizontal coherence in my district coaching system.

• I can identify strategies for strengthening logistical and 
conceptual coherence in my district coaching system.

• I can identify strategies for monitoring and reflecting on 
coaching impact.



Session 
Feedback 


