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Day 2 Overview

• Welcome 
• Keynote Address
• Plenary Session
• Regional Breakouts
• Whole Group Share-out
• Team Commitments
• FDOE Q&A
• Wrap Up & Feedback



Jaime 
Suarez

2025
FLORIDA TEACHER OF THE YEAR



Every day, in every school, 
every Florida student has a 
teacher as good as the best 
teacher any of us ever had.



Ms. Gates



A teacher’s belief about a 
student’s potential 

can change 
the trajectory of 
a student’s life.



All students can learn!



We had to be willing to 
embrace the struggle.



This is the power of a teacher!





We CAN change the trajectory 
of a student’s life.



The Power of a Teacher

2025 Florida Teacher of the Year  
Jaime Suarez

2025FLTOY

@25FLTOY

Jaime Suarez



Florida Department of Education
Statewide Data on Sources for Florida’s 

Teachers
February 28, 2025
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Framing the Session

Goals for Session1

Data: Certification and Educator Preparation3

Data: Recruitment and Retention4

The Landscape of Teacher Preparation2

Facilitated Discussion5

Share Out6
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Goal for This Session
• Deepen understanding of the data pertaining to: 

• educator preparation programs;
• educator certification;
• recruitment and retention of Florida’s educators; and
• high demand teacher needs areas.



The Landscape of Teacher Preparation
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• To ensure that effective teachers and other professional educators for 
the state of Florida are prepared for the classroom by offering 
different pathways toward obtaining professional certification. 
Educator preparation programs must meet rigorous standards as part 
of the initial and continued approval process. 

That will . . .

Improve 
student 

outcomes

Then we . . . 

Have a 
high-quality 

teacher 
workforce

If we . . . 

Effectively 
prepare 
future 

educators

Purpose of Educator Preparation Programs



Timeline of Teacher Preparation: 2021-2023

Feb
2022

Revised accountability 
measures and continued 

approval process in 
reference to 

recommendations made in 
audit.

Published annual teacher 
preparation report including 

findings and 
recommendations on Florida’s 

state-approved educator 
preparation programs.

Annual Teacher Preparation 
Report

Required candidates 
completing teacher 

preparation programs in 
certain certification areas to 

complete all five 
competencies for the reading 
endorsement and removed 

barriers to the pipeline.

House Bills 7011 & 1159

Conducted audit by third-
party vendor to review initial 

and continued approval 
process.

Teacher Preparation Audit 

Jul
2021

Jan
2023

Senate Bill 2524

Jan
2022

Jul
2022

May
2023

Jul
2023

Annual Teacher Preparation 
Report

Published annual teacher 
preparation report including 

findings and 
recommendations on Florida’s 

state-approved educator 
preparation programs.

Updated APPR Metrics

Revised accountability metrics 
in Rule 6A-5.066, F.A.C., for 

educator preparation 
programs.

House Bills 7039 & 1035

Required candidates 
completing teacher 

preparation programs to be 
prepared in evidence-based 

reading instructional 
strategies that is grounded in 

the science of reading and 
established the Teacher 
Apprenticeship Program 

pathway for 
paraprofessionals.

May
2024

Revises instructional materials 
and curriculum requirements for 
teacher preparation programs, 

and updates certification 
requirements for candidates 
completing field experiences 

through an educator preparation 
institute.

House Bills 1285, 1291 & 
7002 
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Change in Metrics for Teacher Preparation

Metric 4: Teacher 
Evaluations

Metric 3: Workforce 
Contribution

Metric 1: Candidate 
Readiness

Metric 2: Impact on Student 
Learning

N
ew

 M
etrics 

Metric 6: High Demand 
Teacher Needs Areas

Metric 5: Evaluations

Metric 4: VAM / Subgroups

Metric 3: Value-Added 
Models (VAM)

Metric 1: Placement

Metric 2: Retention Previous M
etrics 
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Impact of Legislation
Multiple ways to satisfy General Knowledge.
Multiple ways to satisfy Professional Preparation.
Multiple ways to satisfy Subject Area Knowledge.
Multiple ways to enter the teaching profession on a temporary 

certification while working on remaining requirements for a 
professional certification.
Military Veterans Temporary Certification
Teacher Apprenticeship Program
Temporary Teacher Internship Certification
Classical Education Teaching Certification



Data: Certification and 
Educator Preparation 
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• To ensure that effective teachers and other professional educators for 
the state of Florida are prepared for the classroom by offering 
different pathways toward obtaining professional certification. 
Educator preparation programs must meet rigorous standards as part 
of the initial and continued approval process. 

That will . . .

Improve 
student 

outcomes

Then we . . . 

Have a 
high-quality 

teacher 
workforce

If we . . . 

Effectively 
prepare 
future 

educators

Purpose of Educator Preparation Programs



www.FLDOE.org
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Educator Preparation Completion Data
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www.FLDOE.org
24

Educator Preparation Completion Data
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Teacher Preparation Completion Rates v. 
Initial Teacher Certifications
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Annual Program Performance Report (APPR)

2016 2017 2018 2019 2020 2021 2022 2023 2024
ALL - ALL 2.42 2.40 2.46 2.60 2.57 2.42 2.53 2.45 2.42
ALL - EPI 3.12 2.92 3.10 3.15 3.13 2.76 2.96 2.80 3.13
ALL - PLCP 2.36 2.29 2.12 2.62 2.30 2.01 2.01 2.26 2.70
FCS - ITP 2.36 2.35 2.57 2.79 2.79 2.67 2.98 2.64 2.44
PRIVATE - ITP 1.89 1.91 1.96 1.97 2.01 1.92 2.03 1.85 1.92
SUS - ITP 2.86 2.85 2.93 2.99 2.97 2.85 2.90 2.91 2.55
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Highlighted Areas of Success
• Programs that underwent a second continued approval site visit have 

increased their average site visit score. This is an indication that their 
programs are improving based on the support and feedback provided 
through the continuous improvement process.

• Examinees in educator preparation programs continuously 
outperform non-program examinees in Florida Teacher Certification 
Examinations (FTCE).



Data: Retention, 
Recruitment and 

Recognition 
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Three-Quarters of Classroom Teachers Who Were Teaching 5 Years Ago 
Are Still In Florida Public Schools

Still Employed in the 
State and Same District

18%

Still Employed in the 
State
6%

No Longer Employed as a 
Teacher or Administrator

26%

Still Employed in the 
State, Same District and 

Same School
50%

Percent of Classroom Teachers in 2018-19
Still Teaching or an Administrator in 2022-23
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VAM Ratings by Certification Pathways
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High Demand Teacher Needs Areas by Ranking
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Paraprofessionals: Slight Increase in 2023-24
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Newly Hired Paraprofessionals
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Teacher Departures Trend Analysis
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Teacher Departures Trend Analysis
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Facilitated Discussion



Thank 
you!



Regional 
Breakouts 

Region Location

NE Ballroom D

CW Ballroom D

NW Salon 8

SW & SE Salon 9

CE Salon 10



Break Time
Report to Regional 

Breakout by 10:20am



Add Your 
Info to the 

FEPLN 
Contact List



www.FLDOE.org
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Share Out

http://www.fldoe.org/


District and 
University/College 

Team Commitments



www.FLDOE.org
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Question & Answer Session 

http://www.fldoe.org/


FEPLN 
Convening 

Day 2  
Feedback 



Final Thoughts  



Thank you for attending the
Florida Educator Preparation & 

Leadership Network
 2025 Convening!
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