EaU

BOARD OF TRUSTEES

Florida Atlantic University

Item: SP: A-1

Tuesday, June 19, 2012

SUBJECT: 2012 FAU WORK PLAN

PROPOSED BOARD ACTION
Approval of the 2012 FAU Work Plan
BACKGROUND INFORMATION

The Board of Governors (BOG) revised the SUS template for the annual Work Plan in 2012.
The new guidelines align dashboard metrics with the Preeminence Bill HB 7129,
Accountability Bill HSB 7135, System Strategic Plan and the 2012 Work Plan. The template for
this Work Plan was presented as an informational item during the April 19, 2012 Board of
Trustees meeting. The completed Work Plan is now being submitted to the Strategic Planning
Committee for approval

The Board of Governors has specified that the University Board of Trustees approved 2012-13
University Work Plan be submitted prior to June 20, 2012.

IMPLEMENTATION PLAN/DATE
N/A

FISCAL IMPLICATIONS
N/A

Supporting Documentation: 2012 FAU Work Plan
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