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Pre s id e nt  
Florid a  At lant ic  Unive rs ity 

 
Confid e nt ia l Ca nd id a te  Eva lua t ion  Workshe e t  

 
Ca nd id a te :   

 
REQUIRED 

Te rm inal de gre e  or s ignificant p rofe ssional achie ve m e nt, 
re cognition and  pre stige  are  re quire d   
 YES    NO  
 
  
Re quisite  le ade rship  e xpe rie nce  in e ducation, industry, gove rnm e nt, the  
m ilitary, or othe r se ctors  and  whose  e xpe rie nce  will furthe r the  m ission of Florida Atlantic  
Unive rsity 
 YES  NO 
 
 

PREFERRED QUALITIES AND QUALIFICATIONS 
Key:  A= highly qua lified, B = qua lified, C = unqua lified, N/ I = Need more informa tion 

 
Com bine d  adm inistra tive  and  acade m ic e xpe rie nce  a t a  re se arch unive rsity and  e xpe rie nce  with 
D1 athle tics 
 
 YES  NO 
 
 
LEADERSHIP AND STRATEGIC VISION   
-Em body a  strong  com m itm e nt to Florida Atlantic’s  m ission, value s , and  transform ational role  in 
socie ty 
- Ide ntify and  le ve rage  the  unive rsity’s  stre ng ths  and  opportunitie s ; craft and  com m unicate  a  
com pe lling  vis ion and  ne w stra te g ic  p lan  
-De m onstra te  the  ab ility to m anage  growth, build  on m om e ntum , and  re alize  asp irations and  
goals   
-Bring  e xpe rtise  in e le vating  a  re se arch age nda com bine d  with an appre ciation for a ll d iscip line s, 
the ir ne e ds, and  cre ative  contributions  
-Partne r e ffe ctive ly with faculty, adm inistrators , and  othe r stake holde rs , cre ating  syne rg ie s  
across  the  unive rsity 
-Appre ciate  the  challe nge s and  opportunitie s  of a  m ulti-cam pus institution, and  unde rstand  the  
unique  ne e ds of d iffe re nt cam puse s and  de partm e nts 
-Exhib it an approachab le , vis ib le , acce ssib le , and  pe rsonab le  le ade rship  style , with the  ab ility to 
le ad  a  com ple x e nvironm e nt 
-Foste r a  highly collaborative  and  com m unicative  e nvironm e nt  
-Unde rstand  the  im portance  of inte lle ctual le ade rship  and  scholarly achie ve m e nt  
  
 A B C N/ I 
 
 
 
STUDENT FOCUS  
-Appre ciate  the  d ive rse  stude nt population and  com m itm e nt to a  transform ational s tude nt 
e xpe rie nce   
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-Exude  unwave ring  support for stude nts  and  s tude nt succe ss   
-Think s trate g ically about a ttracting  and  re ta ining  top  stude nts  across  a ll cam puse s 
 A B C N/ I 
 
MANAGEMENT   
-Proactive ly add re ss  and  re solve  any conflic ts  within the  unive rsity with an ade p tne ss  for 
hand ling  com ple x issue s   
-Manage  crise s  e ffe ctive ly, with c le ar com m unication, de m onstra ting  re silie nce  and  s trate g ic  
thinking  in challe ng ing  s ituations  
-De vise  cre ative  approache s to p rob le m -solving  and  incorporate  data  in de cis ion-m aking  with a  
s trong  focus on outcom e s and  re sults.  
-Se e k innovative  ways to p rovide  re source s  in support of faculty te aching , re se arch, and  se rvice . 
-Foste r a  culture  of com pliance  and  accountab ility 
 A B C N/ I 
 
 
POLITICAL ACUMEN  
-Navigate  the  political landscape , re pre se nting  Florida Atlantic  e ffe ctive ly am ong all 
s take holde rs, and  advocating  for its  inte re sts   
-De ve lop  re lationships  and  garne r re spe ct from  local, state , and  fe de ral gove rnm e nt, the  Board  
of Truste e s , the  State  Unive rsity Syste m  of Florida, and  the  Board  of Gove rnors 
 -Se cure  fund ing  for Florida Atlantic’s  s trate g ic  initia tive s  
 A B C N/ I 
 
 
FINANCIAL ACUMEN  
-Posse ss  strong  fiscal m anage m e nt skills  with the  ab ility to m ake  s tra te g ic  budge t allocation 
de cis ions 
-Ensure  that budge ts , inve stm e nt opportunitie s, infrastructure , and  support se rvice s  are  a ligne d  
with institutional p rioritie s 
- Addre ss  conce rns re la te d  to re se arch, infrastructure  ne e ds, cost of living , and  salary d isparitie s   
-Cham pion re se arch initia tive s , and  ide ntify ways to p rovide  faculty and  s tude nts  with robust 
re source s  to advance  the ir acade m ic and  profe ssional goals 
-Support d ive rse  re ve nue  opportunitie s  such as  se curing  grants  and  othe r fund ing  source s
 A B C N/ I 
 
 
EXTERNAL ENGAGEMENT  
-Maxim ize  p rivate  philanthropy opportunitie s, with a  de m onstrate d  skill in build ing  and  
m aintaining  m e aningful re lationships  with donors  and  com m unity m e m be rs 
-Engage  with local com m unitie s  and  cre ate  s trong  conne ctions with industry, particularly in 
foste ring  partne rships  that contribute  to the  unive rsity’s  g rowth 
- Stre ngthe n conne ctions with stude nts  and  pare nts, and  be  a  p rom ine nt, positive  face  of the  
unive rsity.  
-Broad ly public ize  and  cham pion achie ve m e nts  and  succe sse s   
 
 A B C N/ I 
 
 
 
RECRUITMENT AND RETENTION  
-Cre ate  an e nvironm e nt that attracts  and  re ta ins  top  ta le nt, add re ssing  issue s re la te d  to cost of 
living  and  faculty and  staff re te ntion  
-Value  and  e m powe r faculty and  staff and  the  se nior le ade rship  te am , re cognizing  the ir 
contributions and  allowing  the m  the  autonom y to e xce l A B C N/ I 
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Ove ra ll: A B C N/ I 
 
 
GENERAL NOTES, COMMENTS, QUESTIONS (p le a se  use  a d d it iona l page s  a s  ne e d e d ) 
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