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FLORIDA ATLANTIC UNIVERSITY

Board of Trustees

Item:__AC: A-1

AUDIT AND COMPLIANCE COMMITTEE
Tuesday, November 19, 2024

SUBJECT: COMPLIANCE OFFICE CHARTER REVIEW

PROPOSED COMMITTEE ACTION
Recommend approval of the proposed amended charter for the Office of Compliance & Ethics.

BACKGROUND INFORMATION

Florida Board of Governors (BOG) Regulation 4.003 requires that the office of the chief compliance officer
be governed by a charter approved by the board of trustees and reviewed at least every three (3) years
for consistency with applicable Board of Governors and university regulations, professional standards,
and best practices. The initial office charter was approved by the Board of Trustees in 2018 and renewed
in 2021. Proposed changes are being recommended to capture the office’s responsibilities for the outside
activity reporting process and conflict of interest reviews and the designation of the office as the Research
Integrity Office for Foreign Influence.

IMPLEMENTATION PLAN/DATE
Upon approval by the Board of Trustees.

FISCAL IMPLICATIONS
N/A
Supporting Documentation: Proposed Amended Charter for the Office of Compliance and Ethics
Presented by: Elizabeth Rubin, Senior Corporate Counsel & Ph: 561-297-3007

Interim Chief Compliance & Ethics Officer



COMPLIANCE OFFICE CHARTER

PURPOSE

The purpose of the Florida Atlantic University Compliance Office Charter (Charter) is to:

e |dentify the authority, mission, value, scope, and responsibilities of the Compliance and
Ethics Office (Compliance Office) at Florida Atlantic University (FAU or University);

e Ensure that the Compliance Office adheres to a code of ethics, maintains organizational
independence and has unrestricted access to University records and personnel; and

e Provide for a periodic review of and changes to the Charter, as necessary and appropriate.

A separate charter governs the duties and responsibilities of the Audit and Compliance
Committee of the FAU Board of Trustees.

AUTHORITY

Florida Board of Governors (BOG) Regulation 4.003, State University System Compliance and
Ethics Programs, requires each board of trustees to implement a university-wide compliance and
ethics program that promotes ethical conduct and maximizes compliance with applicable laws,
rules, regulations, and policies. The BOG Regulation 4.003 also requires FAU to designate a chief
compliance officer, who shall be governed by a Charter approved by the board of trustees.

MISSION AND VISION

The mission of FAU’s compliance and ethics program is to assist the university in achieving its

financial, operational and strategic goals {as—setforth-inFAU s Strategic Planfor-the Raceto
Exeellenee2015-2025} while promoting an organizational culture that encourages compliance
with all institutional policies as well as federal and state laws and regulations.

FAU’s Compliance Office provides an organizational structure and range of services that:
e Support the University’s mission, vision and values;
e Promote a culture of compliance and ethical behavior;
e Encourage a commitment to compliance with laws, rules, regulations, and policies;

e Reduce the risk of non-compliance; and
e Add value to and improve FAU’s operations.

SCOPE OF WORK

The scope of work for the Compliance Office is to:



e Encourage and promote ethical behavior, a culture of integrity, and a commitment to
compliance;

e Communicate information about compliance-related laws, rules, regulations, and
policies;

e Respond to employees inquiring about compliance and ethics-related matters and assist
employees with understanding University policies and regulations pertaining to
compliance;

e Conduct ongoing oversight of compliance with laws, rules, regulations, and policies;

e Administer and coordinate a compliance and ethics training program;

e |dentify and evaluate risks to the University and ensure that those risks are being properly
managed by the appropriate University components;

e Chair a compliance committee to collaborate with and provide proactive guidance for
University employees responsible for compliance functions;

e Provide University stakeholders with a reporting mechanism to bring forward good-faith
concerns of wrongdoing without fear of retaliation;

e Handle or oversee compliance-related investigations or reviews; and

e Review and advise management on compliance-related issues.

RESPONSIBILITIES

The responsibilities of the Compliance Office are to:

e Develop and direct the University’s compliance function;

e Provide leadership, oversight, and expert advice to ensure appropriate development,
interpretation, and implementation of the University’s policies and regulations pertaining
to compliance;

e Establish, review, or revise policies and procedures to encourage ethical conduct and
compliance with laws and regulations;

e Engage in monitoring activities or risk assessments to prevent and detect misconduct or
violations of institutional policies or applicable laws and regulations;

e Develop communication to promote compliance with FAU’s policies and procedures;

e Develop or implement compliance training or awareness programs;

e Develop or provide compliance and ethics training to the FAU Board of Trustees, the
President and the Executive Leadership Team, and employees to assist the University
community members with understanding compliance issues and infusing an ethical
framework into the fabric of the University;

e Establish and maintain a mechanism for individuals to report potential violations of
University policies, laws, or regulations without fear of retaliation;

e Ensure that managers or supervisors responsible for compliance functions within the
University, (such as athletics, the designated covered components (for purposes of the
HIPAA regulations), environmental health and safety, finance, procurement, financial aid,
and research) coordinate and communicate program matters of substantial import with
the Chief Compliance Officer;



e Oversee the processing of internal complaints and refer concerns to an appropriate
University office for review and disposition (such as General Counsel, Internal Audit or
Human Resources);

e Respond to detected offenses, assist the University in developing corrective action plans,
and report findings to appropriate administration officials;

e Oversee the process for outside activity reporting and provide integrity review and
guidance on conflicts of interest and conflicts of commitment;

e Serve as the research integrity office for foreign influence and provide guidance,

leadership and support on matters pertaining to foreign influence concerns;

Bring all compliance-related matters of substantial import and all credible evidence of

misconduct, including criminal conduct, to the attention of the President and the Chair of

the Audit and Compliance Committee of FAU’s Board of Trustees, as well as the Board of

Governors’ Inspector General, as applicable;

e Prepare anannual report for approval by the President, Chair of the Audit and Compliance

Committee, and the FAU Board of Trustees regarding activities, accomplishments and the

effectiveness of the compliance and ethics program, and provide a copy of the approved

annual report to the Board of Governors;

Ensure that an—initial-external-reviews of the compliance and ethics program is-are

conducted to determine its effectiveness ne—tater—thanNeovember 2021 and-thata

subseguentexternatreviewisconductedat least once in each successive five-year period;
and

Perform other activities consistent with this Charter, as deemed necessary by the

President or Chair of the Audit and Compliance Committee of the FAU Board of Trustees.

FAU’s Compliance and Ethics Program creates a structural foundation to prevent and detect
violations of law and assist FAU in encouraging ethical conduct and full compliance with all
applicable laws and regulations. The Compliance Office is led by FAU’s Chief Compliance Officer
and involves oversight from the Board of Trustees as well as the President. For more information,
visit www.fau.edu/compliance/

PROFESSIONAL STANDARDS

FAU’s Compliance and Ethics Program shall be implemented consistent with the Code of Ethics
for Public Officers and Employees codified in the Florida Statutes at Title X, Chapter 112, Part lll,
the Federal Sentencing Guidelines, and Board of Governors Regulation 4.003, State University
System Compliance and Ethics Programs. The Chief Compliance Officer shall also follow the Code
of Ethics of any relevant professional organization to which he or she may belong.

INDEPENDENCE AND REPORTING

To ensure the impartial and unbiased judgment essential to the proper conduct of the
compliance function, the Chief Compliance Officer is organizationally independent of the
employees and managers who seek the advice and assistance of the Compliance Office. The Chief



Compliance Officer reports functionally to the Chair of the Audit and Compliance Committee of
the FAU Board of Trustees and administratively to the President.

ACCESS

The Chief Compliance Officer shall have full, free and unrestricted access to all University
information, documents, records, and personnel necessary to carry out the duties and
responsibilities of the Compliance Office.

PERIODIC ASSESSMENT

The Chief Compliance Officer shall review the Charter at least once every three years for
consistency with applicable Board of Governors and FAU regulations and policies, professional
standards, and best practices. The Chief Compliance Officer shall make revisions to the Charter
as appropriate.

ADOPTION OF CHARTER

The Audit and Compliance Committee of the Florida Atlantic University Board of Trustees
adopted this Charter on February 20, 2018; —New-<charter-renewed without changes on February
16, 2021; amended on November 19, 2024.






