
Item: BF: A-2a 

Friday, June 27, 2025 

Subject: Request for Approval of the 2025-26 Florida Atlantic University Research 
Corporation Operating Budget.   

PROPOSED Board ACTION 

Approval of the 2025-26 Florida Atlantic University Research Corporation’s (FAURC) Operating 

Budget; and authorize the University President to amend this budget as appropriate during the fiscal 

year consistent with the FAURC’s directives and guidelines. 

BACKGROUND INFORMATION 

The FAURC By-laws, amended May 18, 2011, require the preparation of an annual budget. The budget 
must be prepared annually and approved by the FAURC Board of Directors and the University 
President, a member of the FAURC Board of Directors. The Board of Trustees must approve the 
Corporation’s budget before it can be enacted.  

During the March 31, 2025, FAURC Board meeting, this budget was approved. 

IMPLEMENTATION PLAN/DATE 

July 1, 2025. 

FISCAL IMPLICATIONS 

N/A. 

Supporting Documentation: Proposed 2025-26 FAURC Operating Budget 

Presented by: Ms. Lynn Asseff, Associate VP, Financial Management Phone: 772-242-2395 



Florida Atlantic 
University Research 
Corporation

1



FY2024-2025 Performance Through Quarter 3
Florida Atlantic University Research Corporation

2

Operating Revenues:
Nongovernmental Grants, Contracts & Other Operating Rev. 95,388                   48,823                   46,566                   
Royalties 77,581                   82,359                   (4,777)                   

Total Operating Revenues 172,970               131,181               41,788                 

Operating Expenses:
Contractual & Program Expenses (113,971)                (76,209)                  (37,762)                  
Royalty Expenses (11,631)                  (27,031)                  15,400                   

Total Operating Expenses (125,602)              (103,240)              (22,362)                

Net Operating Income 47,368                 27,942                 19,426                 

Non-Operating Revenues (Expenses):
Investment Income 17,430                   13,365                   4,065                     

Net Income (Financial Statement-Accrual) 64,798                 41,307                 23,491                 

P&L Activity Through Q3 
FY2025 

Through Q3 
FY2024 Variance
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Net income through Quarter 3 FY2025 totals $64.8K, an increase of $23.5K over the prior year.
a) A $42.8K increase in total operating revenues, primarily from a $46.6K rise in nongovernmental grants.
b) This was partially offset by a $22.4K increase in operating expenses, mainly due to higher contractual and 

program spending.


FAU Uni

		Florida Atlantic University

		Quarterly Financial Report

		For Nine Months Ending 03/31/2025

		Balance Sheet Insights



																				FY24		FY25

																		Current Assets		664,898,995		670,993,945

																		Non Current Assets		827,988,287		853,931,967

																		Current Liabilities		26,528,927		30,298,224

																		Noncurrent Liabilities		376,833,998		403,841,407

		P&L Activity		Through Q3 FY2025 				Through Q3 FY2024 				Variance

																				FY21		FY22		FY23		FY24		FY25

		Operating Revenues																Operating Revenue

		Student Tuition & Fees, Net of Scholarship Allowances										- 0

		Grants & Contracts										- 0

		Sales & Services										- 0

		Other Operating Revenues										- 0

		Total Operating Revenues		- 0				- 0				- 0



		Operating Expenses

		Compensation & Employee Benefits										- 0

		Services & Supplies										- 0

		Utilities & Communications										- 0

		Scholarships, Fellowships & Waivers										- 0

		Depreciation										- 0

		Total Operating Expenses		- 0				- 0				- 0

		Operating Income (Loss)		- 0				- 0				- 0



		Non Operating Revenues (Expenses)

		State Noncapital Appropriations										- 0

		Federal & State Student Financial Aid										- 0

		Investment Income (Loss)										- 0

		Other Non-Operating Revenues										- 0

		Total Non Operating Revenues (Expenses)		- 0				- 0				- 0

		Net Income		- 0				- 0				- 0



		Operating Revenue





Operating Revenue	

FY21	FY22	FY23	FY24	FY25	



FY24	

Current Assets	Non Current Assets	Current Liabilities	Noncurrent Liabilities	664898995.22000003	827988287.25999999	26528927	376833998	FY25	

Current Assets	Non Current Assets	Current Liabilities	Noncurrent Liabilities	670993945.13	853931966.99000001	30298223.800000001	403841407	







FAUFC 

		FAU Finance Corporation

		Quarterly Financial Report

		For Nine Months Ending 03/31/2025

		Balance Sheet Insights



																		FY25		FY24

																		43304636.24

																		(326,134)

																		19,090,292		8825921.26

		P&L Activity		Through Q3 FY2025 				Through Q3 FY2024 				Variance						18,915,292		175000

																				8650921.26

		Operating Revenues

		Housing Operations Revenues		43,630,770				41,586,862				2,043,908

		Housing Operations Expenses		(17,196,573)				(13,720,300)				(3,476,273)						10956862.41

		Depreciations and Amortization Expense		(7,017,771)				(7,018,647)				875						175000

		Operating Income, Net		19,416,426				20,847,915				(1,431,490)						10781862.41



		Nonoperating Revenues (Expenses)																		FY21		FY22		FY23		FY24		FY25

		Athletic Revenues		4,315,710				5,420,246				(1,104,536)						Operating Revenue 5 year trend 		27,341,024		39,170,802		41,657,418		41,586,862		43,630,770

		Interest Income		2,512,939				1,192,719				1,320,220								5,386,800		4,313,550		4,310,550		4,321,550

		Unrealized Gains (Losses)		169,051				1,436,764				(1,267,713)

		Contributions to the University, Net		- 0				- 0				- 0								21,954,224		34,857,252		37,346,868		37,265,312

		Other Nonoperating Expenses		(350,000)				(350,000)				- 0

		Interest Expense		(4,314,086)				(4,482,589)				168,503

		Nonoperating Expenses, Net		2,333,614				3,217,140				(883,526)														Principal and interest not booked through Q3 FAUFC



		Net Income		21,750,040				24,065,055				(2,315,016)								FY24		FY25

																		Current Assets		60,238,117		75,603,297

		Operating Revenue*																Non Current Assets		181,586,070		294,118,364

																		Current Liabilities		1,832,404		1,582,710

																		Non Current Liabilities		227,084,288		346,676,837

		*Does not include DBF debt service



 Operating Revenue 5 year trend  	

 FY21 	 FY22 	 FY23 	 FY24 	 FY25 	27341024.43	39170802.420000002	41657417.670000002	41586862	43630770.490000002	



FY24	

Current Assets	Non Current Assets	Current Liabilities	Non Current Liabilities	60238117.149999999	181586070.30000001	1832403.68	227084288.28999999	 FY25 	

Current Assets	Non Current Assets	Current Liabilities	Non Current Liabilities	75603296.650000006	294118364.44	1582710.4	346676837.47000003	
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		Total Assets























		P&L Activity		Through Q3 FY2025 				Through Q3 FY2024 				Variance



		Operating Revenues:

		Nongovernmental Grants, Contracts & Other Operating Rev.		95,388				48,823				46,566

		Royalties		77,581				82,359				(4,777)

		Total Operating Revenues		172,970		- 0		131,181		- 0		41,788



		Operating Expenses:

		Contractual & Program Expenses		(113,971)				(76,209)				(37,762)

		Royalty Expenses		(11,631)				(27,031)				15,400

		Total Operating Expenses		(125,602)		- 0		(103,240)		- 0		(22,362)



		Net Operating Income		47,368				27,942				19,426



		Non-Operating Revenues (Expenses):

		Investment Income		17,430				13,365				4,065



		Net Income (Financial Statement-Accrual)		64,798				41,307				23,491



		Operating Revenue



																				FY21		FY22		FY23		FY24		FY25

																		Operating Revenue		258,516		116,019		146,523		131,181		172,970

																				FY21		FY22		FY23		FY24		FY25

																		Total Assets		597,066		605,748		611,821		667,660		729,582









 Operating Revenue 	

FY21	FY22	FY23	FY24	FY25	258515.81	116019.35	146523.13	131181.47	172969.71	



Total Assets	

FY21	FY22	FY23	FY24	FY25	597066.43000000005	605748.23	611820.91	667660.22	729582.24	





FAU Foundation

		FAU Foundation

		Quarterly Financial Report

		For Nine Months Ending 03/31/2025

		Balance Sheet Insights



		P&L Activity		Through Q3 FY2025 				Through Q3 FY2024 				Variance



		Source of Funds from Foundation: (Revenues)

		Endowment Management Distribution										- 0

		Interest on Expendable Funds										- 0

		Gift & Non-Gift Fees & Other Income										- 0								FY24		FY25

		Total Source of Foundation Funds (Revenues)		- 0				- 0				- 0						Current Assets		94,200,863		82,387,383

												- 0						Noncurrent Assets		362,674,350		392,197,639

		 Use of Foundation Funds: (Expenses)										- 0						Current Liabilities		15,174,331		9,590,391

		Operating Expenses										- 0						Noncurrent Liabilities		3,479,867		2,845,362

		Government Relations & University Leadership Support										- 0

		University Initiatives/Priorities										- 0

		Total Use of Foundation Funds (Expenses)		- 0				- 0				- 0						Q1		FY22		FY23		FY24		FY25

		Source of Funds Over/(Under) Use of Funds		- 0				- 0				- 0						Operating Revenue		17,406,356		14,573,902		9,991,271		14,326,497



		Operating Revenue















		Operating revenue flucates due to the timing of donations



FY24	

Current Assets	Noncurrent Assets	Current Liabilities	Noncurrent Liabilities	94200863	362674350	15174331	3479867	FY25	

Current Assets	Noncurrent Assets	Current Liabilities	Noncurrent Liabilities	82387383	392197639	9590391	2845362	





Operating Revenue	

FY22	FY23	FY24	FY25	17406356	14573902	9991271	14326497	





FAU CPO

		FAU Clinical Practice Organization

		Quarterly Financial Report

		For Nine Months Ending 03/31/2025

		Balance Sheet Insights



		P&L Activity		Through Q3 FY2025 				Through Q3 FY2024 				Variance



		Operating Revenues:

		Clinical Services/Patient Care										- 0



		Operating Expenses:

		Salaries & Benefits										- 0								FY21		FY22		FY23		FY24		FY25

		EMR/Billing										- 0						Operating Revenue 5 year trend 		2,295,166		2,402,771		2,640,853		- 0		- 0

		Utilities										- 0

		Medical, Lab, Patient Supplies										- 0

		Examination, Testing, Medical Svcs										- 0

		Audit Services										- 0

		Practice Consultant										- 0

		Software										- 0

		Insurance										- 0								FY24		FY25

		Office Supplies										- 0						Cash		2,890,958		971,122

		Equipment Lease										- 0						Accounts Receivable		1,040,636		1,138,841

		Credit Card & Bank Fees										- 0						Accounts Payable		36,853		68,948

		Other Operating Expenses										- 0						Due to University		3,700,074		1,206,644

		Total Operating Expenses		- 0				- 0				- 0

		Net Income		- 0				- 0				- 0



		Operating Revenue





Operating Revenue 5 year trend 	

FY21	FY22	FY23	FY24	FY25	2295166.4	2402770.9900000002	2640852.69	0	0	



FY24	

Cash	Accounts Receivable	Accounts Payable	Due to University	2890958.32	1040635.81	36853	3700074	FY25	

Cash	Accounts Receivable	Accounts Payable	Due to University	971122.19	1138841.03	68948.320000000007	1206644	







FAUFC Rev Chart



 Operating Revenue 5 year trend  	

 FY21 	 FY22 	 FY23 	 FY24 	27341024.43	39170802.420000002	41657417.670000002	41586862	43630770.490000002	





FAU CPO Rev Chart



Operating Revenue 5 year trend 	

FY21	FY22	FY23	FY24	FY25	2295166.4	2402770.9900000002	2640852.69	0	0	





FAURC Rev Chart



Q1 Operating Revenue FY20-FY24



 Operating Revenue 	

FY21	FY22	FY23	FY24	FY25	258515.81	116019.35	146523.13	131181.47	172969.71	





FAU Foundation w budget

						Q1 FY24 Budget				Q1 FY24 Actuals				Q1 FY24 Variance				Q1 FY23 Actuals				FY24 to FY23 Variance



				Source of Funds from Foundation: (Revenues)

				Endowment Management Distribution		6,420,780				6,447,165				(26,385)				7,001,605				(554,440)

				Interest on Expendable Funds		1,250,000				698,805				551,195				156,540				542,265

				Gift & Non-Gift Fees & Other Income		195,000				81,439				113,561				41,967				39,472

				Total Source of Foundation Funds		7,865,780				7,227,409				638,371				7,200,112				27,297

														- 0								- 0

				Projected Use of Foundation Funds: (Expenses)										- 0								- 0										FY20		FY21		FY22		FY23		FY24

				Salaries & Benefits - FAU Advancement Staff		1,500,000				315,000				1,185,000				220,500				94,500								Total Revenue Q1 5 year trend 

				Operating Expenses		2,283,572				454,472				1,829,100				443,535				10,937

				Government Relations & University Leadership Support		1,218,050				57,646				1,160,404				180,187				(122,541)

				University Initiatives/Priorities		264,158				77,304				186,854				- 0				77,304

				Scholarships		2,600,000				650,000				1,950,000				650,000				- 0

				Total Projected Use of Foundation Funds		7,865,780				1,554,422				6,311,358				1,494,222				60,200

				Source of Funds Over/(Under) Projected Use of Funds		- 0				5,672,987				(5,672,987)				5,705,890				(32,903)

																														Balance sheet bar chart

																														FY23 Current Assets

																												FY24 Current Assets

																												FY23 Non Current Assets

																												FY24 Non Current Assets

																												FY23 Current Liabilities

																												FY24 Current Liabilites

																												FY23 Non Current Liabilities

																												FY24 Non Current Liabilites





FAURC w budget

						Revenues and Expenses		Q1 FY24 Budget				Q1 FY24 Actuals				Q1 FY24 Variance				Q1 FY23 Actuals				FY24 to FY23 Variance



						Operating Revenues:

						Nongovernmental Grants, Contracts & Other Operating Rev.		65,000				17,561				47,439				14,003				3,558

						Royalties		100,000				25,474				74,526				9,515				15,959



						Total Operating Revenues		165,000		- 0		43,035		- 0		121,965		- 0		23,518		- 0		19,516

																																FY20		FY21		FY22		FY23		FY24

						Operating Expenses:																								Total Revenue 5 year trend 		70,288		22,987		13,860		24,605		46,216

						Contractual & Program Expenses		105,000				18,320				86,680				27,238				(8,918)						Operating Revenue		67293		20956		12940		23518		43035

						Royalty Expenses		66,700				- 0				66,700				- 0				- 0						Investment income		2995		2031		920		1087		3181

																- 0								- 0

						Total Operating Expenses		171,700		- 0		18,320		- 0		153,380		- 0		27,238		- 0		(8,918)

																														Balance sheet bar chart

						Net Operating Income																								FY23 Current Assets		571,556

																														FY24 Current Assets		569,033

						Non-Operating Revenues (Expenses):																								FY23 Non Current Assets

						Investment Income		6,700				3,181				3,519				1,087				2,095						FY24 Non Current Assets

																														FY23 Current Liabilities		5,283

						Total Non-Operating Income (Expense)		6,700				3,181				3,519				1,087				2,095						FY24 Current Liabilites

																														FY23 Non Current Liabilities

						Net Income (Financial Statement-Accrual)		- 0		- 0		27,896		- 0		(27,896)		- 0		(2,633)		- 0		30,529						FY24 Non Current Liabilites





University Wide

				Revenues and Expenses		FY24 Budget				Q1 FY24 Actuals				FY23 Budget				Q1 FY23 Actuals						Revenues and Expenses		FY24 Budget				Q1 FY24 Actuals				FY23 Budget				Q1 FY23 Actuals



				OPERATING REVENUES																				REVENUES

				Operating Revenues																				Education & General

				Student Tuition and Fees, Net of Scholarship 

				Allowances of 

				Federal Grants and Contracts

				State and Local Grants and Contracts

				Nongovernmental Grants and Contracts

				Sales and Services of Educational Departments

				Sales and Services of Auxiliary Enterprises


				Sales and Services of Component Units																				Total Operating Revenues

				Gifts and Donations

				Other Operating Revenues																				OPERATING EXPENSES


				Total Operating Revenues																				Compensation and Employee Benefits

																								Services and Supplies

				EXPENSES																				Utilities and Communications

				Operating Expenses: 
																				Scholarships, Fellowships, and Waivers

				Compensation and Employee Benefits																				Depreciation

				Services and Supplies																				Other Operating Expenses

				Utilities and Communications																				Total Operating Expenses

				Scholarships, Fellowships, and Waivers

				Depreciation																																												FY20		FY21		FY22		FY23		FY24

				Other Operating Expenses																																										Total Revenue 5 year trend 

				Total Operating Expenses

				Operating Income (Loss)

				NONOPERATING REVENUES (EXPENSES)


				State Noncapital Appropriations

				Federal and State Student Financial Aid

				Investment Income																																										Balance sheet bar chart

				Net Realized and Unrealized Loss on Investments																																										FY23 Current Assets

				Other Nonoperating Revenues																																										FY24 Current Assets

				Loss on Disposal of Capital Assets																																										FY23 Non Current Assets

				Interest on Capital Asset-Related Debt																																										FY24 Non Current Assets

				Other Nonoperating Expenses																																										FY23 Current Liabilities

																																														FY24 Current Liabilities

				Net Nonoperating Revenues (Expenses)																																										FY23 Non Current Liabilities

				Income (Loss) Before Other Revenues and Expenses																																										FY24 Non Current Liabilites

				State Capital Appropriations

				Capital Grants, Contracts, Donations, and Fees

				Contributions to Permanent Endowments

				Increase (Decrease) in Net Position

				Net Position, Beginning of Year

				Adjustment to Beginning Net Position

				Net Position, Beginning of Year, as Restated

				Net Position, End of Year
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FY2025-2026
Approved 

Budget
Actuals Approved 

Budget
Projected 
Actuals

 Proposed 
Budget

Operating revenues:
Nongovernmental grants, contracts & other operating revenues 65,000 128,015 65,000 95,388 85,000 46.8%
Royalties 100,000 123,307 100,000 120,562 110,000 20.6%

Total operating revenues 165,000 251,322 165,000 215,950 195,000 

Operating expenses
Contractual & program expenses (105,000) (134,604) (115,000) (129,348) (138,630) 12.5%
Royalty expenses (66,700) (96,252) (66,700) (70,190) (73,370) 5.2%

Total operating expenses (171,700) (230,856) (181,700) (199,538) (212,000)

Net operating income (6,700) 20,466 (16,700) 16,412 (17,000) -198.3%

Non-operating revenues:
Investment income 6,700 30,937 16,700 24,654 17,000 47.6%

Net Income  - 51,403  - 41,066  - N/A

FY2025 Projected 
Performance to 

Budget %
Budget Performance into Proposal

FY2023-2024 FY2024-2025


Projection v3



				All University Fund Sources 		Budget		Actuals through Q3		Projected Year End		Budget Variance Over/(Under)				Projected Budget Performance

				Education & General		429,313,635		360,832,135		452,350,703		23,037,068				5.4%

				Student Financial Aid		224,015,313		221,584,919		247,668,224		23,652,911				10.6%

				Auxiliary Enterprises		151,866,134		128,429,727		160,063,035		8,196,900				5.4%

				Contracts & Grants:

				Foundation		16,050,881		10,714,653		17,857,605		1,806,724				11.3%

				Henderson		12,810,177		13,871,464		14,621,827		1,811,650				14.1%

				Sponsored Research & DOR		82,349,008		46,138,321		61,837,626		(20,511,382)				-24.9%

				Contracts & Grants Total		111,210,066		70,724,438		94,317,058		(16,893,008)				-15.2%



				Athletics		35,488,621		26,159,715		35,488,621		0				0.0%

				Student Government		9,878,687		10,225,974		10,944,788		1,066,101				10.8%

				Concessions		803,210		110,831		134,908		(668,302)				-83.2%

				Grand Total		962,575,666		818,067,739		1,000,967,336		38,391,670				4.0%



				*Tuition & Fees Include College of Medicine				22,809,739		24,257,400

				**Includes investment income and small inter transfer in



				All University Fund Uses (Expenses)		Budget		Actuals through Q3		Projected Year End		Budget Variance Over/(Under)				Projected Budget Performance				Underspend reason

				Education & General		429,313,635		299,919,947		401,004,356		(28,309,279)				-6.6%				College of dentistry		5,000,000

				Carryforward		270,464,457		47,349,404		60,460,380		(210,004,077)				-77.6%				College of medicine		6,041,167

				Student Financial Aid		227,110,987		221,528,244		243,399,655		16,288,668				7.2%				Enrollment management		3,340,900		Alston scholarship

				Auxiliary Enterprises		163,072,911		104,200,077		139,236,149		(23,836,761)				-14.6%				Provost CAO		2,120,200

				Contracts & Grants:																Division of research		2,630,789

				Foundation		16,050,881		12,128,428		16,984,822		933,941				5.8%				Budgeted Waivers		9,858,710

				Henderson		12,861,695		8,823,408		11,142,923		(1,718,772)				-13.4%						28,991,766

				Sponsored Research & DOR		82,349,008		47,713,544		69,214,299		(13,134,709)				-16.0%

				Contracts & Grants Total		111,261,584		75,966,969		97,342,044		(13,919,540)				-12.5%



				Athletics		35,488,621		29,089,751		35,488,621		0				0.0%

				Student Government		11,883,176		7,456,993		9,798,576		(2,084,600)				-17.5%

				Concessions		803,210		487,692		623,490		(179,720)				-22.4%

				Grand Total		1,249,398,581		785,999,077		987,353,271		(262,045,310)				-21.0%





				FY24 Revenues		Q3		FYE		Growth						Henderson		2,800,000

				Student Financial Aid		205,465,847		229,651,736		11.8%						Henderson minus grant		10,879,669

				Auxiliaries		112,039,218		144,124,219		28.6%

				Henderson		10,178,637		13,679,669		34.4%						Aux Tech fee		4,000,000

				DOR Ops		7,883,667		11,979,439		52.0%						Aux minus tech fee		124,429,727

				Sponsored Resarch		52,909,380		66,795,907		26.2%

				Concession		342,190		416,527		21.7%

				Foundation Contra Amount		10,918,798		18,197,844		66.7%

				Student Government		9,667,455		10,347,009		7.0%

				Athletics		19,418,099		32,729,464		68.6%

				E&G		364,433,215		469,022,932		28.7%

				With Foundation Revenue		793,256,506		996,944,746		25.7%

				Without Foundation Revenue		782,337,708		978,746,902		25.1%

				Reconcile to BOT		782,337,338		978,746,532		25.1%

				FY25 Revenues		Q3		FYE Projection		Growth

				Student Financial Aid		221,584,919		247,668,224		11.8%

				Auxiliaries		128,429,727		160,063,035		24.6%

				Henderson		13,871,464		14,621,827		5.4%

				DOR Ops		7,159,450		10,878,972		52.0%

				Sponsored Resarch		46,445,134		58,635,063		26.2%

				Concession		110,831		134,908		21.7%

				Foundation Contra Amount		10,714,653		17,857,605		66.7%

				Student Government		10,225,974		10,944,788		7.0%

				Athletics		26,159,715		44,092,547		68.6%

				E&G		383,641,874				-100.0%

				With Foundation Revenue		848,343,741		564,896,969		-33.4%

				Without Foundation Revenue		837,629,088		547,039,364		-34.7%

				Reconcile to BOT		837,629,088		547,038,994		-34.7%

				FY24 Expenses		Q3		FYE		Growth

				Student Financial Aid		206,728,003		227,138,191		9.9%

				Auxiliaries		97,626,452		130,452,219		33.6%

				Henderson		7,548,723		9,533,146		26.3%

				DOR Ops		6,342,802		7,825,967		23.4%

				Sponsored Resarch		50,640,919		73,760,286		45.7%

				Concession		485,740		620,994		27.8%

				Foundation Expense with contra		2,032,906		(60,095)		-103.0%

				Student Government		7,118,028		9,353,172		31.4%

				Athletics		29,569,039		32,731,546		10.7%

				E&G		306,175,351		403,448,065		31.8%

				Carryforward		26,395,176		38,679,731		46.5%

				Reconcile to BOT		740,663,139		933,483,222		26.0%

				Foundation Contra		10,918,798		18,197,844		66.7%

				Without Foundation Contra		751,581,937		951,681,066		26.6%

				Foundation Expenses for report		12,951,704		18,137,749		40.0%

				FY25 Expenses		Q3		FYE		Growth

				Student Financial Aid		221,528,244		243,399,655		9.9%

				Auxiliaries		104,200,077		139,236,149		33.6%

				Henderson		8,823,408		11,142,923		26.3%

				DOR Ops		7,343,941		9,061,207		23.4%

				Sponsored Resarch		47,671,192		69,434,774		45.7%

				Concession		487,692		623,490		27.8%

				Foundation Expense with contra		1,413,775		(41,793)		-103.0%

				Student Government		7,456,993		9,798,576		31.4%

				Athletics		29,089,751		32,200,997		10.7%

				E&G		322,729,686		425,261,756		31.8%

				Carryforward		47,349,404		69,386,247

				Reconcile to BOT		798,094,163		1,005,865,516		26.0%

				Foundation Contra		10,714,653		17,857,605		66.7%

				Without Foundation Contra		808,808,816		1,024,143,873		26.6%

				Foundation Expenses for report		12,128,428		16,984,822		40.0%





Athletics

				Athletics		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues		35,488,621		36,230,000		741,379		2.1%

				Expenses		35,488,621		36,230,000		741,379		2.1%

				Revenues

				The revenue increase reflects anticipated growth in athletics fee collections associated with projected enrollment gains, along with new support from the naming rights agreement with Flagler Credit Union. The year-over-year increase is moderated by the absence of non-recurring revenues realized in FY2025.

				Expenses

				The increase in expenses mirrors the growth in revenue, as Athletics continues to operate within a balanced budget framework. Additional revenue is being reinvested to support program operations and strategic initiatives aligned with the department’s long-term goals.





Projection v2

						FY2024-2025										FY2025-2026

				All University Fund Sources		Budget		Actuals through Q3		Projected Year End		Budget Variance Over/(Under)				Budget

				Education & General		429,313,635		360,832,135		452,350,703		23,037,068

				Student Financial Aid		224,015,313		221,584,919		247,668,224		23,652,911

				Auxiliary Enterprises		151,866,134		128,429,727		160,063,035		8,196,900

				Contracts & Grants:

				Foundation		16,050,881		10,714,653		17,857,605		1,806,724

				Henderson		12,810,177		13,871,464		14,621,827		1,811,650

				Sponsored Research & DOR		82,349,008		46,138,321		61,837,626		(20,511,382)

				Contracts & Grants Total		111,210,066		70,724,438		94,317,058		(16,893,008)



				Athletics		35,488,621		26,159,715		35,488,621		0

				Student Government		9,878,687		10,225,974		10,944,788		1,066,101

				Concessions		803,210		110,831		134,908		(668,302)

				Grand Total		962,575,666		818,067,739		1,000,967,336		38,391,670



				*Tuition & Fees Include College of Medicine				22,809,739		24,257,400

				**Includes investment income and small inter transfer in

						FY2024-2025										FY2025-2026

				All University Fund Uses (Expenses)		Budget		Actuals through Q3		Projected Year End		Budget Variance Over/(Under)				Budget				Underspend reason

				Education & General		429,313,635		299,919,947		377,866,396		(51,447,239)								College of dentistry		5,000,000

				Carryforward		270,464,457		47,349,404		60,460,380		(210,004,077)								College of medicine		6,041,167

				Student Financial Aid		227,110,987		221,528,244		243,399,655		16,288,668								Enrollment management		3,340,900		Alston scholarship

				Auxiliary Enterprises		163,072,911		104,200,077		139,236,149		(23,836,761)								Provost CAO		2,120,200

				Contracts & Grants:																Division of research		2,630,789

				Foundation		16,050,881		12,128,428		16,984,822		933,941								Eliminating Waiver Expense		24,257,400

				Henderson		12,861,695		8,823,408		11,142,923		(1,718,772)								Budgeted Waivers		9,858,710

				Sponsored Research & DOR		82,349,008		47,713,544		69,214,299		(13,134,709)										53,249,166

				Contracts & Grants Total		111,261,584		75,966,969		106,623,725		(4,637,859)



				Athletics		35,488,621		29,089,751		35,488,621		0

				Student Government		11,883,176		7,456,993		9,798,576		(2,084,600)

				Concessions		803,210		487,692		623,490		(179,720)

				Grand Total		1,249,398,581		785,999,077		973,496,992		(275,901,588)				0







				FY24 Revenues		Q3		FYE		Growth						Henderson		2,800,000

				Student Financial Aid		205,465,847		229,651,736		11.8%						Henderson minus grant		10,879,669

				Auxiliaries		112,039,218		144,124,219		28.6%

				Henderson		10,178,637		13,679,669		34.4%						Aux Tech fee		4,000,000

				DOR Ops		7,883,667		11,979,439		52.0%						Aux minus tech fee		124,429,727

				Sponsored Resarch		52,909,380		66,795,907		26.2%

				Concession		342,190		416,527		21.7%

				Foundation Contra Amount		10,918,798		18,197,844		66.7%

				Student Government		9,667,455		10,347,009		7.0%

				Athletics		19,418,099		32,729,464		68.6%

				E&G		364,433,215		469,022,932		28.7%

				With Foundation Revenue		793,256,506		996,944,746		25.7%

				Without Foundation Revenue		782,337,708		978,746,902		25.1%

				Reconcile to BOT		782,337,338		978,746,532		25.1%

				FY25 Revenues		Q3		FYE Projection		Growth

				Student Financial Aid		221,584,919		247,668,224		11.8%

				Auxiliaries		128,429,727		160,063,035		24.6%

				Henderson		13,871,464		14,621,827		5.4%

				DOR Ops		7,159,450		10,878,972		52.0%

				Sponsored Resarch		46,445,134		58,635,063		26.2%

				Concession		110,831		134,908		21.7%

				Foundation Contra Amount		10,714,653		17,857,605		66.7%

				Student Government		10,225,974		10,944,788		7.0%

				Athletics		26,159,715		44,092,547		68.6%

				E&G		383,641,874				-100.0%

				With Foundation Revenue		848,343,741		564,896,969		-33.4%

				Without Foundation Revenue		837,629,088		547,039,364		-34.7%

				Reconcile to BOT		837,629,088		547,038,994		-34.7%

				FY24 Expenses		Q3		FYE		Growth

				Student Financial Aid		206,728,003		227,138,191		9.9%

				Auxiliaries		97,626,452		130,452,219		33.6%

				Henderson		7,548,723		9,533,146		26.3%

				DOR Ops		6,342,802		7,825,967		23.4%

				Sponsored Resarch		50,640,919		73,760,286		45.7%

				Concession		485,740		620,994		27.8%

				Foundation Expense with contra		2,032,906		(60,095)		-103.0%

				Student Government		7,118,028		9,353,172		31.4%

				Athletics		29,569,039		32,731,546		10.7%

				E&G		306,175,351		403,448,065		31.8%

				Carryforward		26,395,176		38,679,731		46.5%

				Reconcile to BOT		740,663,139		933,483,222		26.0%

				Foundation Contra		10,918,798		18,197,844		66.7%

				Without Foundation Contra		751,581,937		951,681,066		26.6%

				Foundation Expenses for report		12,951,704		18,137,749		40.0%

				FY25 Expenses		Q3		FYE		Growth

				Student Financial Aid		221,528,244		243,399,655		9.9%

				Auxiliaries		104,200,077		139,236,149		33.6%

				Henderson		8,823,408		11,142,923		26.3%

				DOR Ops		7,343,941		9,061,207		23.4%

				Sponsored Resarch		47,671,192		69,434,774		45.7%

				Concession		487,692		623,490		27.8%

				Foundation Expense with contra		1,413,775		(41,793)		-103.0%

				Student Government		7,456,993		9,798,576		31.4%

				Athletics		29,089,751		32,200,997		10.7%

				E&G		322,729,686		425,261,756		31.8%

				Carryforward		47,349,404		69,386,247

				Reconcile to BOT		798,094,163		1,005,865,516		26.0%

				Foundation Contra		10,714,653		17,857,605		66.7%

				Without Foundation Contra		808,808,816		1,024,143,873		26.6%

				Foundation Expenses for report		12,128,428		16,984,822		40.0%





Outline
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Use of PFP



						FY2024-2025 Projected										FY2025-2026 Budget

				Direct Support Organizations		Property		Facilities Sq Ft		Number of Personnel		Personnel Cost				Property		Facilities Sq Ft		Number of Personnel		Personnel Cost								CPO Least Cost

				FAU Foundation				2,133		21		2,099,295						2,133		21		2,139,857								Was Any property purchased?

				FAU Finance Corporation		-		-		-		-				-		-		-		-

				FAU Research Corporation		-		-		4		67,109				-		-		4		69,021

				Harbor Branch Oceanographic Institute Foundation		-		-		-		-				-		-		-		-

				FAU Clinical Practice Organization		-		19,848		11		147,104				-		19,848		13		167,180



				CPO Lease Cost per Sq Ft		Through 9/30/2025		Through 9/30/2026

				Primary Care		26.81

				Integrative Health		25.52









Tuition

				Final Projection Table		Actuals										Projected

						FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29

				Net Tuition		129,733,873		128,524,745		135,286,949		140,757,278		160,310,703		171,264,142		175,645,533		181,692,838		187,149,313		192,301,818



				Tuition*		$126,082,125		$125,033,191		$126,927,870		$136,476,552		$152,530,327		$160,174,453		$165,741,455		$171,441,186		$176,585,119		$181,443,199

				Growth Rate		3.4%		-0.8%		1.5%		4.2%		15.9%		4.5%		3.5%		3.4%		3.0%		2.8%



				Tuition Differential 		$26,894,822		$27,038,853		$25,874,569		$25,933,678		$27,380,117		$28,613,521		$29,608,009		$30,626,207		$31,545,118		$32,412,964

				Other Revenue		593,365		(948,365)		2,687,064		4,859,971		5,711,863		5,969,168		6,176,631		6,389,041		6,580,738		6,761,783

				Subtotal		27,488,187		26,090,488		28,561,633		30,793,649		33,091,980		34,582,689		35,784,640		37,015,248		38,125,856		39,174,747

				Growth Rate		0.9%		-5.1%		9.5%		7.8%		7.5%		4.5%		3.5%		3.4%		3.0%		2.8%



				Gross Tuition**		$153,570,312		$151,123,679		$155,489,502		$167,270,200		$185,622,307		$194,757,142		$201,526,095		$208,456,434		$214,710,975		$220,617,945



				Tuition Waivers		(23,020,014)		(21,753,887)		(20,936,107)		(22,323,049)		(23,267,462)		(24,542,437)		(25,395,430)		(26,268,761)		(27,056,931)		(27,801,301)

				Other expenses		(816,425)		(845,047)		733,553		50,095		(2,044,142)		(475,620)		(485,132)		(494,835)		(504,731)		(514,826)

				Expense Subtotal		(23,836,439)		(22,598,934)		(20,202,554)		(26,512,922)		(25,311,604)		(25,018,056)		(25,880,562)		(26,763,596)		(27,561,662)		(28,316,127)

				% of tuition***		15.0%		14.3%		13.7%		13.7%		12.9%		13%		13%		13%		13%		13%









Net Tuition	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	Actuals	Projected	129733873.16999999	128524745.14	135286948.51999998	140757278.05000001	160310703	171264142	175645533.09375697	181692838.32572925	187149312.91821745	192301818.29223832	







Main 

				All University Funds*		FY2024-2025		FY2025-2026		$ Change		% Change				All University Funds		FY2025-2026

				Education & General:												Education & General:

				State Support		255,834,107		249,102,185		(6,731,922)		-2.6%				State Support		249,102,185

				Tuition & Fees		173,479,528		186,317,381		12,837,853		7.4%				Tuition & Fees		186,317,381

				E&G Total		429,313,635		435,419,566		6,105,931		1.4%				E&G Total		435,419,566



				Student Financial Aid		227,110,987		243,171,441		16,060,454		7.1%				Student Financial Aid		243,171,441

				Auxiliary Enterprises		163,072,911		178,011,306		14,938,395		9.2%				Auxiliary Enterprises		178,011,306

				Contracts & Grants:												Contracts & Grants:

				Foundation		16,050,881		20,000,000		3,949,119		24.6%				Foundation		20,000,000

				Henderson		12,810,177		13,565,149		754,972		5.9%				Henderson		13,565,149

				Sponsored Research & DOR		82,349,008		84,787,602		2,438,594		3.0%				Sponsored Research & DOR		84,787,602

				Contracts & Grants Total		111,210,066		118,352,751				6.4%				Contracts & Grants Total		118,352,751



				Athletics		35,488,621		36,230,000		741,379		2.1%				Athletics		36,230,000

				Student Government		11,883,176		12,323,849		440,673		3.7%				Student Government		12,323,849

				Concessions		803,210		700,000		(103,210)		-12.8%				Concessions		700,000

				Grand Total		978,882,606		1,024,208,913		45,326,307		4.6%				Grand Total		1,024,208,913



				*Excludes 2025-2026 Carryforward, as this is presented annually at the Board Retreat





State funding

				Education & General		FY2021-2022		FY2022-2023		FY2023-2024		FY2024-2025		FY2025-2026		5 Year Change %

				University State Support:

				General Revenue		159,522,935		160,142,048		176,865,176		183,439,290		176,545,660		10.7%

				Lottery		37,891,551		47,070,460		53,920,836		50,809,486		50,809,486		34.1%

				University State Support Total		197,414,486		207,212,508		230,786,012		234,248,776		227,355,146		15.2%



				Medicine State Support:

				General Revenue		16,747,039		16,747,039		21,747,039		21,747,039		21,747,039		29.9%

																		6,893,630

				Florida Atlatic State Support Total		214,161,525		223,959,547		252,533,051		255,995,815		249,102,185		16.3%		3.3%



				Year Over Year Growth %		-		4.6%		12.8%		1.4%		-2.7%



				Education & General		FY2021-2022		FY2022-2023		FY2023-2024		FY2024-2025		FY2025-2026		5 Year Change %

				University E&G

				General Revenue		159,522,935		160,142,048		176,865,176		183,439,290		176,545,660		10.7%

				Lottery		37,891,551		47,070,460		53,920,836		50,809,486		50,809,486		34.1%

				Tuition & Fees		136,401,331		136,401,331		144,762,147		162,762,147		175,600,000		28.7%

				University State Support Total		333,815,817		343,613,839		375,548,159		397,010,923		402,955,146		20.7%



				Medicine E&G

				General Revenue		16,747,039		16,747,039		21,747,039		21,747,039		21,747,039		29.9%

				Tuition & Fees		10,717,381		10,717,381		10,717,381		10,717,381		10,717,381		0.0%

				Medicine State Support:		27,464,420		27,464,420		32,464,420		32,464,420		32,464,420		18.2%



				Florida Atlatic E&G Budget Total		361,280,237		371,078,259		408,012,579		429,475,343		435,419,566		20.5%



				Year Over Year Growth %		-		2.7%		10.0%		5.3%		1.4%

																						Tuition & Fees		FY2024-2025		FY2025-2026		∆

																						University		162,762,147		175,600,000		12,837,853

																						College of Medicine		10,717,381		10,717,381		0

																						Tuition & Fees		173,479,528		186,317,381		12,837,853





Projection

						FY2024-2025										FY2025-2026

				All University Fund Sources (Revenues)		Budget		Actuals through Q3		Projected Year End		Budget Variance Over/(Under)				Budget

				Education & General:

				State Support		255,834,107		174,333,287		255,834,107		0

				Tuition & Fees*		173,479,528		198,020,754		206,439,858		32,960,330

				Miscellaneous**		0		11,287,833		14,334,138		14,334,138				0

				E&G Total		429,313,635		383,641,874		476,608,103		47,294,468				0



				Student Financial Aid		224,015,313		221,584,919		247,668,224		23,652,911

				Auxiliary Enterprises		151,866,134		128,429,727		160,063,035		8,196,900

				Contracts & Grants:

				Foundation		16,050,881		10,714,653		17,857,605		1,806,724

				Henderson		12,810,177		13,871,464		14,621,827		1,811,650

				Sponsored Research & DOR		82,349,008		46,138,321		61,837,626		(20,511,382)

				Contracts & Grants Total		111,210,066		70,724,438		94,317,058		(16,893,008)



				Athletics		35,488,621		26,159,715		35,488,621		0

				Student Government		9,878,687		10,225,974		10,944,788		1,066,101

				Concessions		803,210		110,831		134,908		(668,302)

				Grand Total		962,575,666		840,877,478		1,025,224,736		62,649,070



				*Tuition & Fees Include College of Medicine

				**Includes investment income and small inter transfer in

						FY2024-2025										FY2025-2026

				All University Fund Uses (Expenses)		Budget		Actuals through Q3		Projected Year End		Budget Variance Over/(Under)				Budget				Underspend reason

				Education & General		429,313,635		322,729,686		397,568,093		(31,745,542)								College of dentistry		5,000,000

				Carryforward		270,464,457		47,349,404		60,460,380		(210,004,077)								College of medicine		6,041,167

				Student Financial Aid		227,110,987		221,528,244		243,399,655		16,288,668								Enrollment management		3,340,900		Alston scholarship

				Auxiliary Enterprises		163,072,911		104,200,077		139,236,149		(23,836,761)								Provost CAO		2,120,200

				Contracts & Grants:																DOR		2,630,789

				Foundation		16,050,881		12,128,428		16,984,822		933,941								Waivers		9,858,710

				Henderson		12,861,695		8,823,408		11,142,923		(1,718,772)										28,991,766

				Sponsored Research & DOR		82,349,008		47,713,544		69,214,299		(13,134,709)

				Contracts & Grants Total		111,261,584		75,966,969		106,623,725		(4,637,859)



				Athletics		35,488,621		29,089,751		35,488,621		0

				Student Government		11,883,176		7,456,993		9,798,576		(2,084,600)

				Concessions		803,210		487,692		623,490		(179,720)

				Grand Total		1,249,398,581		808,808,816		993,198,689		(256,199,892)				0







				FY24 Revenues		Q3		FYE		Growth						Henderson		2,800,000

				Student Financial Aid		205,465,847		229,651,736		11.8%						Henderson minus grant		10,879,669

				Auxiliaries		112,039,218		144,124,219		28.6%

				Henderson		10,178,637		13,679,669		34.4%						Aux Tech fee		4,000,000

				DOR Ops		7,883,667		11,979,439		52.0%						Aux minus tech fee		124,429,727

				Sponsored Resarch		52,909,380		66,795,907		26.2%

				Concession		342,190		416,527		21.7%

				Foundation Contra Amount		10,918,798		18,197,844		66.7%

				Student Government		9,667,455		10,347,009		7.0%

				Athletics		19,418,099		32,729,464		68.6%

				E&G		364,433,215		469,022,932		28.7%

				With Foundation Revenue		793,256,506		996,944,746		25.7%

				Without Foundation Revenue		782,337,708		978,746,902		25.1%

				Reconcile to BOT		782,337,338		978,746,532		25.1%

				FY25 Revenues		Q3		FYE Projection		Growth

				Student Financial Aid		221,584,919		247,668,224		11.8%

				Auxiliaries		128,429,727		160,063,035		24.6%

				Henderson		13,871,464		14,621,827		5.4%

				DOR Ops		7,159,450		10,878,972		52.0%

				Sponsored Resarch		46,445,134		58,635,063		26.2%

				Concession		110,831		134,908		21.7%

				Foundation Contra Amount		10,714,653		17,857,605		66.7%

				Student Government		10,225,974		10,944,788		7.0%

				Athletics		26,159,715		44,092,547		68.6%

				E&G		383,641,874				-100.0%

				With Foundation Revenue		848,343,741		564,896,969		-33.4%

				Without Foundation Revenue		837,629,088		547,039,364		-34.7%

				Reconcile to BOT		837,629,088		547,038,994		-34.7%

				FY24 Expenses		Q3		FYE		Growth

				Student Financial Aid		206,728,003		227,138,191		9.9%

				Auxiliaries		97,626,452		130,452,219		33.6%

				Henderson		7,548,723		9,533,146		26.3%

				DOR Ops		6,342,802		7,825,967		23.4%

				Sponsored Resarch		50,640,919		73,760,286		45.7%

				Concession		485,740		620,994		27.8%

				Foundation Expense with contra		2,032,906		(60,095)		-103.0%

				Student Government		7,118,028		9,353,172		31.4%

				Athletics		29,569,039		32,731,546		10.7%

				E&G		306,175,351		403,448,065		31.8%

				Carryforward		26,395,176		38,679,731		46.5%

				Reconcile to BOT		740,663,139		933,483,222		26.0%

				Foundation Contra		10,918,798		18,197,844		66.7%

				Without Foundation Contra		751,581,937		951,681,066		26.6%

				Foundation Expenses for report		12,951,704		18,137,749		40.0%

				FY25 Expenses		Q3		FYE		Growth

				Student Financial Aid		221,528,244		243,399,655		9.9%

				Auxiliaries		104,200,077		139,236,149		33.6%

				Henderson		8,823,408		11,142,923		26.3%

				DOR Ops		7,343,941		9,061,207		23.4%

				Sponsored Resarch		47,671,192		69,434,774		45.7%

				Concession		487,692		623,490		27.8%

				Foundation Expense with contra		1,413,775		(41,793)		-103.0%

				Student Government		7,456,993		9,798,576		31.4%

				Athletics		29,089,751		32,200,997		10.7%

				E&G		322,729,686				-100.0%

				Carryforward		47,349,404		69,386,247

				Reconcile to BOT		798,094,163		1,005,865,516		26.0%

				Foundation Contra		10,714,653		17,857,605		66.7%

				Without Foundation Contra		808,808,816		1,024,143,873		26.6%

				Foundation Expenses for report		12,128,428		16,984,822		40.0%





Tuition Reconcilation

				FY2024 Gross Tuition & Fees		193,890,071



				FY2025 Projected Gross Tuition & Fees		206,439,858

				Net tuition budget		173,479,528

				Tuition Surplus		32,960,330

				Waivers		23,942,591

				Projected Net Beat		9,017,739





				Net beat %		5.2%

				Actual net tuition and fees including college of medicine surpassed budgeted expectations by 5.2%

				This is due to out of state undergraduate credit hours growing 11.2% year over year, graduate instate credit hours growing 5.9% and out of state graduate growing 4.5%. All of these increases surpassed expectations.



				FY2025 Composite credit hour growth rate		2.8%

				The composite growth rate is less than the aforementioned increases due to the largest cohort, undergraduate resident, growing less than modeled 1.1%.



				FY2025 Projected growth rate in $		6.5%

				The result is a larger growth rate in dollars than growth in credit hours due to the realized changes in mix. 





Auxiliary

				Auxiliary Enterprises*		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues		151,866,134		165,182,711		13,316,577		8.8%

				Expenses		163,072,911		178,011,306		14,938,395		9.2%

				*Includes Technology Fund

				Revenues

				FAU Health Expansion		Nearly 60% of the total increase ($7.8M of $13.31M) stems from the launch of FAU Health’s Academic Practice Plan in partnership with Broward Health — the largest single contributor to revenue growth.

				College of Business Momentum		Driven by strong demand in Executive Degree Programs and rising study tour participation, revenue jumped $660K, signaling continued program growth.

				Graduate Medical Education Growth		Expanded fellowship/residency positions, salary increases, and inflation adjustments added $465K, reflecting investment in clinical training capacity.

				Expenses

				FAU Health Expansion		The largest single expense driver, $6.53M (nearly half of the total increase), is tied to the launch of the Academic Practice Plan with Broward Health — reflecting both clinical staffing and operational startup costs.

				Infrastructure & Facilities Projects		Parking & Transportation and Business Services together added $3.3M in expenses, driven by ongoing project costs and newly approved infrastructure upgrades.

				Academic & Administrative 		Roughly $3.4M stemmed from CRM and marketing expansions in the College of Business, and increased personnel and commencement-related costs under the Provost.



Revenues	

FY2024-2025	FY2025-2026	151866134.12	165182710.78	Expenses	

FY2024-2025	FY2025-2026	163072910.51829946	178011305.88197821	







Contracts & Grants

				Contracts & Grants		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues:

				Foundation		16,050,881		20,000,000		3,949,118		24.6%

				Henderson		12,810,177		14,255,132		1,444,955		11.3%

				Sponsored Research & DOR		82,349,008		84,787,602		2,438,594		3.0%

				Total Revenues		111,210,066		119,042,733		7,832,667		7.0%



				Expenses:

				Foundation		16,050,881		20,000,000		3,949,118		24.6%

				Henderson		12,861,695		13,565,149		703,454		5.5%

				Sponsored Research & DOR		82,349,008		84,787,602		2,438,594		3.0%

				Total Expenses		111,261,585		118,352,751		7,091,166		6.4%

				Revenues

				FAU Foundation		Revenue rose $3.94M, driven by momentum from the Transcend Tomorrow campaign, larger endowment returns, and increased spending distributions.

				Henderson School		Revenue climbed $1.44M, supported by a Base Student Allocation increase, new FAU–Treasure Coast University Schools funding, and $500K in recurring legislative support for lab school initiatives.

				Sponsored Research & Division of Research		The Division of Research revenue of $319K remains relatively flat for FY26. Sponsored funding increased by $2.43M, driven by expanded research activity, including an estimated 3% salary increase

				Expenses

				FAU Foundation		Expenses rose $3.94M, in parallel with increased revenue, supporting expanded distributions aligned with donor intent and campaign commitments.

				Henderson School		Expenses increased $703K, reflecting new STEM-focused initiatives like the Institute for Innovation in Education and healthcare pathway investments from legislative funding.

				Sponsored Research & Division of Research		Expenses rose $2.43M, reflecting a 3% salary escalation, inflation-driven increases in contractual services, additional staffing support, and funds allocated for overhead distribution. This includes a $901K increase in Sponsored Research and a $1.53M increase in Division of Research expenses.



Total Revenues	

FY2024-2025	FY2025-2026	111210066.42024896	119042733.485223	Total Expenses	

FY2024-2025	FY2025-2026	111261584.57403138	118352750.58628523	Revenues:	

FY2024-2025	FY2025-2026	Foundation	

FY2024-2025	FY2025-2026	16050881.420248959	19999999.885223001	Henderson	FY2024-2025	FY2025-2026	12810177	14255131.6	Sponsored Research 	&	 DOR	FY2024-2025	FY2025-2026	82349008	84787602	FY2024-2025	FY2025-2026	Expenses:	FY2024-2025	FY2025-2026	Foundation	FY2024-2025	FY2025-2026	16050881.420248959	19999999.885223001	Henderson	FY2024-2025	FY2025-2026	12861694.979972927	13565148.701062225	Sponsored Research 	&	 DOR	FY2024-2025	FY2025-2026	82349008.173809499	84787602	







Student Financial Aid

				Student Financial Aid		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues		224,015,313		242,381,327		18,366,014		8.2%

				Expenses		227,110,987		243,171,441		16,060,453		7.1%

				Revenues

				Pell Grant Expansion		A $7.79M increase driven by higher enrollment, expanded FAFSA eligibility, and more effective outreach, resulting in greater student access to federal aid.

				Private/Alternative Loans Growth		Revenue rose $6.87M as more students turned to private loans to cover rising costs of living, housing, and academic experiences not fully funded by federal aid.

				Federal Stafford Loan Uptick		A $3.18M increase reflects increased borrowing under the Direct Loan program, tied to enrollment trends, higher expenses, and changes in federal eligibility criteria.

				Expenses

				Pell Grant Disbursements		Matching the revenue side, $7.79M in increased Pell-related expenses covers the cost of expanded eligibility and higher student participation.

				Private Loan Disbursements		Expenses climbed $6.87M in line with higher student loan usage, as families bridge the financial aid gap through alternative lending sources.

				Institutional Scholarship & Fee Support		A $1.29M increase reflects expanded distribution of the FAU Presidential Scholarship, along with growth in financial aid fee-related obligations.





Student Government

				Student Government		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues		9,878,687		9,645,638		(233,049)		-2.4%

				Expenses		11,883,176		12,323,849		440,674		3.7%

				Revenues

				Student Government adopted a conservative revenue projection for FY2025–26, showing a modest decline of $233K (–2.4%) from the prior year. This forecast reflects a cautious approach to revenue assumptions and aligns with the Student Government Board’s internal planning methodology.

				Expenses

				Expenses are projected to increase by $441K (3.7%), supported by strong fund balances. The increase reflects a 3% rise in salary and benefit costs as well as targeted reinvestments in key student engagement initiatives, including the Bonfire Music Festival and Homecoming. 





Concession

				Concession		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues		803,210		700,000		(103,210)		-12.8%

				Expenses		803,210		700,000		(103,210)		-12.8%

				Revenues

				The slight decrease in budgeted revenue reflects a return to a more historical funding level. The FY2024-2025 budget was elevated due to one-time expenses that were planned to be expenses using fund balance.

				Expenses

				Expenses align with the revised revenue forecast.





FAUFC

						Budget										Performance into Approved Budget		FY2023-2024						FY2024-2025						FY2025-2026				FY2025 Projected Performance to Budget %

				FAU Finance Corporation		FY2024-2025		FY2025-2026		% Change								Budget		Actuals				Budget		Projected 				Approved Budget

				Operating revenues (expenses):												Operating revenues (expenses):

				Total housing operating revenues		46,159,341		47,630,213		3.2%						Total housing operating revenues		44,456,372		43,788,043				46,159,341		45,940,135				47,630,213				-0.5%

				Less: DBF debt service		(4,320,550)		(4,317,800)		-0.1%						Less: DBF debt service		(4,321,550)		(4,321,550)				(4,320,550)		(4,320,550)				(4,317,800)				0.0%

				Housing operations revenues, net		41,838,791		43,312,413		3.5%						Housing operations revenues, net		40,134,822		39,466,493				41,838,791		41,619,585				43,312,413				-0.5%



				Total housing operating expenses:		(21,654,693)		(22,350,470)		3.2%						Total housing operating expenses:		(20,629,987)		(20,551,992)				(21,654,693)		(23,346,981)				(22,350,470)				7.8%

				Operating income, net		20,184,098		20,961,943		3.9%						Operating income, net		19,504,835		18,914,501				20,184,098		18,272,604				20,961,943				-9.5%



				Nonoperating revenues (expenses):												Nonoperating revenues (expenses):

				Athletics revenues		5,256,487		6,361,617		21.0%						Athletics revenues		2,357,793		6,256,487				5,256,487		4,927,116				6,361,617				-6.3%

				Less: Transfer to athletics		(2,895,968)		(3,701,842)		27.8%						Less: Transfer to athletics		0		(2,056,845)				(2,895,968)		(2,566,597)				(3,701,842)				-11.4%

				Athletics revenues, net		2,360,519		2,659,775		12.7%						Athletics revenues, net		2,357,793		4,199,642				2,360,519		2,360,519				2,659,775				0.0%



				Interest income		1,063,731		1,891,125		77.8%						Interest income		752,400		1,751,782				1,063,731		3,862,939				1,891,125				263.1%

				Contributions to the University		(320,000)		(320,000)		0.0%						Contributions to the University		0		(253,116)				(320,000)		(320,000)				(320,000)				0.0%

				Other nonoperating expenses		(350,000)		(350,000)		0.0%						Other nonoperating expenses		(350,000)		(350,000)				(350,000)		(350,000)				(350,000)				0.0%

				Interest expense		(8,792,042)		(10,800,366)		22.8%						Interest expense		(8,960,545)		(8,960,545)				(8,792,042)		(8,792,042)				(10,800,366)				0.0%

				Nonoperating expenses, net		(6,037,792)		(6,919,467)		14.6%						Nonoperating expenses, net		(6,200,352)		(3,612,237)				(6,037,792)		(3,238,584)				(6,919,467)				-46.4%



				Net revenues over expenses		14,146,306		14,042,476		-0.7%						Net revenues over expenses		13,304,483		15,302,264				14,146,306		15,034,019				14,042,476				6.3%



				Non-cash adjustments and accounting entries:												Non-cash adjustments and accounting entries:

				Unrealized gains/(losses)												Unrealized gains/(losses)				1,267,713

				Depreciation expense												Depreciation expense				(9,394,755)

				Amortization premium & deferred outflows												Amortization premium & deferred outflows				862,535



				Audited financials reconciliation												Audited financials reconciliation



				Balance sheet allocations:												Balance sheet allocations:

				Capital projects		(5,538,552)		(7,020,880)		ERROR:#REF!						Capital projects

				Renewal & replacement		(1,148,244)		(1,182,692)		(1,182,692)						Renewal & replacement

				Remaining principal payments		(6,100,000)		(6,395,000)		(6,395,000)						Remaining principal payments

																		FY2025		FY2026		FY2027		FY2028

																Revenues		45,263,041		47,863,312		0



																Expenses		(31,116,735)		(33,820,836)		0







FAUF



				Budget Performance into Proposal		FY2023-2024						FY2024-2025						FY2025-2026				FY2025 Projected Performance to Budget %

						Approved Budget		Actuals				Approved Budget		Projected Actuals				 Proposed Budget

				Source of Funds from Foundation:

				Endowment Management Distribution		6,420,780		6,447,165				6,763,694		6,793,010				7,261,749				0.4%

				Interest on Expendable Funds		1,250,000		3,326,427				2,000,000		3,413,481				2,400,000				70.7%

				Gift & Non-Gift Fees & Other Income		195,000		247,790				223,000		215,459				193,000				-3.4%

				Total Source of Foundation Funds		7,865,780		10,021,382				8,986,694		10,421,950				9,854,749				16.0%



				Projected Use of Foundation Funds:

				Salaries & Benefits - FAU Advancement Staff		(1,500,000)		(1,918,000)				-		-				-				-

				Operating Expenses		(2,283,572)		(1,884,348)				(2,289,894)		(2,183,427)				(2,609,749)				-4.6%

				Government Relations & University Leadership Support		(1,218,050)		(345,761)				(1,246,800)		(633,795)				(1,795,000)				-49.2%

				University Initiatives/Priorities		(264,158)		(242,770)				(5,450,000)		(5,450,000)				(5,450,000)				0.0%

				Scholarships		(2,600,000)		(2,600,000)				-		-				-				-

				Total Projected Use of Foundation Funds		(7,865,780)		(6,990,879)				(8,986,694)		(8,267,222)				(9,854,749)				-8.0%



				Source of Funds Over/(Under) Projected Use of Funds		-		3,030,503				-		2,154,728				-				N/A



				Additional Information		FY2020-FY2021		FY2021-FY2022				FY2022-FY2023		FY2023-FY2024				FY2024-FY2025

				Annual Fundraising		58,000,000		81,000,000				68,000,000		70,200,000				64,000,000

				Endowment Value		285,000,000		258,000,000				267,000,000		295,000,000				305,000,000



				Florida Atlantic University Foundation		FY2025-2026

						 Proposed Budget

				Source of Funds from Foundation:

				Endowment Management Distribution		7,261,749

				Interest on Expendable Funds		2,400,000		2,400,000

				Gift & Non-Gift Fees & Other Income		193,000		193,000

				Total Source of Foundation Funds		9,854,749



				Projected Use of Foundation Funds:

				Salaries & Benefits - FAU Advancement Staff		-		-

				Operating Expenses		(2,609,749)		(2,609,749)

				Government Relations & University Leadership Support		(1,795,000)		(1,795,000)

				University Initiatives/Priorities		(5,450,000)		(5,450,000)

				Scholarships

				Total Projected Use of Foundation Funds		(9,854,749)



				Source of Funds Over/(Under) Projected Use of Funds		-







FAURC



				Budget Performance into Proposal		FY2023-2024						FY2024-2025						FY2025-2026				FY2025 Projected Performance to Budget %

						Approved Budget		Actuals				Approved Budget		Projected Actuals				 Proposed Budget

				Operating revenues:

				Nongovernmental grants, contracts & other operating revenues		65,000		128,015				65,000		95,388				85,000				46.8%

				Royalties		100,000		123,307				100,000		120,562				110,000				20.6%

				Total operating revenues		165,000		251,322				165,000		215,950				195,000



				Operating expenses

				Contractual & program expenses		(105,000)		(134,604)				(115,000)		(129,348)				(138,630)				12.5%

				Royalty expenses		(66,700)		(96,252)				(66,700)		(70,190)				(73,370)				5.2%

				Total operating expenses		(171,700)		(230,856)				(181,700)		(199,538)				(212,000)



				Net operating income		(6,700)		20,466				(16,700)		16,412				(17,000)				-198.3%



				Non-operating revenues:

				Investment income		6,700		30,937				16,700		24,654				17,000				47.6%



				Net Income		-		51,403				-		41,066				-				N/A











				Florida Atlantic University Research Corporation		FY2025-2026

						 Proposed Budget

				Operating revenues:

				Nongovernmental grants, contracts & other operating revenues		85,000

				Royalties		110,000

				Total operating revenues		195,000



				Operating expenses

				Contractual & program expenses		(138,630)

				Royalty expenses		(73,370)

				Total operating expenses		(212,000)



				Net operating income		(17,000)



				Non-operating revenues:

				Investment income		17,000



				Net Income		-







FAU CPO



				Budget Performance into Proposal		FY2023-2024						FY2024-2025						FY2025-2026

						Approved Budget		Actuals				Approved Budget		Projected Actuals				 Proposed Budget



				Operating revenues		6,460,517		5,237,714				6,079,596		5,723,856				8,126,184



				Operating expenses

				Salaries & Benefits		(6,073,442)		(4,717,464)				(5,812,241)		(5,354,157)				(7,753,479)

				EMR/Billing		(127,200)		(68,244)				(92,305)		(125,311)				(107,313)

				Uilities		(75,200)		(40,425)				(49,340)		(50,405)				(49,615)

				Medical, Lab, Patient Supplies		(37,859)		(1,898)				(6,363)		(8,783)				(4,730)

				Examination, Testing, Medical Svcs		(33,000)		(24,600)				(20,000)		(30,443)				(24,276)

				Audit Services		(17,000)		(17,000)				(16,000)		(16,000)				(16,000)

				Practice Consultant		(42,000)		(5,247)				(26,570)		(28,302)				(46,094)

				Rent		0		0				0		(40,273)				(53,000)

				Software		(8,400)		(1,864)				(2,796)		(4,143)				0

				Insurance		(9,500)		(3,611)				(6,695)		(6,568)				(6,765)

				Office Supplies		(7,889)		(4,360)				0		0				(4,399)

				Equipment Lease		(8,400)		(3,940)				(4,164)		(536)				(4,750)

				Credit Card & Bank Fees		(12,900)		(17,635)				(14,900)		(23,272)				(14,280)

				Other Operating Expenses		(7,727)		(8,027)				(28,222)		(35,663)				(41,483)

				Total operating expenses		(6,460,517)		(4,914,315)				(6,079,596)		(5,723,856)				(8,126,184)



				Net operating income		-		323,399				-		-				-



				Florida Atlantic University Clinical Practice Organization		FY2025-2026

						 Proposed Budget



				Operating revenues		8,126,184



				Operating expenses

				Salaries & Benefits		(7,753,479)

				EMR/Billing		(107,313)

				Uilities		(49,615)

				Medical, Lab, Patient Supplies		(4,730)

				Examination, Testing, Medical Svcs		(24,276)

				Audit Services		(16,000)

				Practice Consultant		(46,094)

				Rent		(53,000)

				Software		-

				Insurance		(6,765)

				Office Supplies		(4,399)

				Equipment Lease		(4,750)

				Credit Card & Bank Fees		(14,280)

				Other Operating Expenses		(41,483)

				Total operating expenses		(8,126,184)



				Net operating income		-







FAU Cpo p2



				FAU Clinical Practice Organization		Nursing		Medicine		Education		Total



				Operating revenues



				Operating expenses

				Salaries & Benefits

				EMR/Billing

				Uilities

				Medical, Lab, Patient Supplies

				Examination, Testing, Medical Svcs

				Audit Services

				Practice Consultant

				Rent

				Software

				Insurance

				Office Supplies

				Equipment Lease

				Credit Card & Bank Fees

				Other Operating Expenses

				Total operating expenses



				Net operating income









Fiscal Year July 1, 2025 – June 30, 2026, Proposed Operating Budget
Florida Atlantic University Research Corporation
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Operating revenues:
Nongovernmental grants, contracts & other operating revenues
Royalties

Total operating revenues

Operating expenses
Contractual & program expenses
Royalty expenses

Total operating expenses

Net operating income

Non-operating revenues:
Investment income

Net Income  -

(17,000)

(138,630)

17,000 

85,000 
110,000 
195,000 

(73,370)
(212,000)

Florida Atlantic University Research Corporation FY2025-2026
 Proposed Budget


Outline

				3		University Overview

				3		FY2025-2026 Operating Budget Summary

				3		Education & General

				3		Auxiliaries

				3		Contracts & Grants

				3		Remaining Fund Types

				3		`





Use of PFP



						FY2024-2025 Projected										FY2025-2026 Budget

				Direct Support Organizations		Property		Facilities Sq Ft		Number of Personnel		Personnel Cost				Property		Facilities Sq Ft		Number of Personnel		Personnel Cost								CPO Least Cost

				FAU Foundation																										Was Any property purchased?

				FAU Finance Corporation

				FAU Research Corporation

				Harbor Branch Oceanographic Institute Foundation

				FAU Clinical Practice Organization



				CPO Lease Cost per Sq Ft		Through 9/30/2025		Through 9/30/2026

				Primary Care		26.81

				Integrative Health		25.52









Tuition

				Final Projection Table		Actuals										Projected

						FY20		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29

				Net Tuition		129,733,873		128,524,745		135,286,949		140,757,278		160,310,703		171,264,142		175,645,533		181,692,838		187,149,313		192,301,818



				Tuition*		$126,082,125		$125,033,191		$126,927,870		$136,476,552		$152,530,327		$160,174,453		$165,741,455		$171,441,186		$176,585,119		$181,443,199

				Growth Rate		3.4%		-0.8%		1.5%		4.2%		15.9%		4.5%		3.5%		3.4%		3.0%		2.8%



				Tuition Differential 		$26,894,822		$27,038,853		$25,874,569		$25,933,678		$27,380,117		$28,613,521		$29,608,009		$30,626,207		$31,545,118		$32,412,964

				Other Revenue		593,365		(948,365)		2,687,064		4,859,971		5,711,863		5,969,168		6,176,631		6,389,041		6,580,738		6,761,783

				Subtotal		27,488,187		26,090,488		28,561,633		30,793,649		33,091,980		34,582,689		35,784,640		37,015,248		38,125,856		39,174,747

				Growth Rate		0.9%		-5.1%		9.5%		7.8%		7.5%		4.5%		3.5%		3.4%		3.0%		2.8%



				Gross Tuition**		$153,570,312		$151,123,679		$155,489,502		$167,270,200		$185,622,307		$194,757,142		$201,526,095		$208,456,434		$214,710,975		$220,617,945



				Tuition Waivers		(23,020,014)		(21,753,887)		(20,936,107)		(22,323,049)		(23,267,462)		(24,542,437)		(25,395,430)		(26,268,761)		(27,056,931)		(27,801,301)

				Other expenses		(816,425)		(845,047)		733,553		50,095		(2,044,142)		(475,620)		(485,132)		(494,835)		(504,731)		(514,826)

				Expense Subtotal		(23,836,439)		(22,598,934)		(20,202,554)		(26,512,922)		(25,311,604)		(25,018,056)		(25,880,562)		(26,763,596)		(27,561,662)		(28,316,127)

				% of tuition***		15.0%		14.3%		13.7%		13.7%		12.9%		13%		13%		13%		13%		13%









Net Tuition	FY20	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	Actuals	Projected	129733873.16999999	128524745.14	135286948.51999998	140757278.05000001	160310703	171264142	175645533.09375697	181692838.32572925	187149312.91821745	192301818.29223832	







Main 

				All University Funds*		FY2024-2025		FY2025-2026				All University Funds*		FY2025-2026

				Education & General:								Education & General:

				State Support		255,834,107						State Support

				Tuition & Fees		173,479,528						Tuition & Fees

				E&G Total		429,313,635		0				E&G Total		0



				Student Financial Aid		227,110,987		243,171,441				Student Financial Aid		243,171,441

				Auxiliary Enterprises		163,072,911		178,011,306				Auxiliary Enterprises		178,011,306

				Contracts & Grants:								Contracts & Grants:

				Foundation		16,050,881						Foundation

				Henderson		12,810,177						Henderson

				Sponsored Research & DOR		82,349,008						Sponsored Research & DOR

				Contracts & Grants Total		111,210,066		0				Contracts & Grants Total		0



				Athletics		35,488,621		35,488,621				Athletics		35,488,621

				Student Government		11,883,176		12,323,849				Student Government		12,323,849

				Concessions		803,210		185,000				Concessions		185,000

				Grand Total		978,882,606		469,180,217				Grand Total		469,180,217



				*Excludes 2025-2026 Carryforward, as this is presented annually at the Board Retreat





State funding

				Education & General		FY2021-2022		FY2022-2023		FY2023-2024		FY2024-2025		FY2025-2026

				University State Support:

				General Revenue		159,522,935		160,142,048		176,865,176		183,439,290		176,545,660		6,893,630

				Lottery		37,891,551		47,070,460		53,920,836		50,809,486		50,809,486

				University State Support Total		197,414,486		207,212,508		230,786,012		234,248,776		227,355,146



				Medicine State Support:

				General Revenue		16,747,039		16,747,039		21,747,039		21,747,039		21,747,039



				Florida Atlatic State Support Total		214,161,525		223,959,547		252,533,051		255,995,815		249,102,185



				Education & General		FY2021-2022		FY2022-2023		FY2023-2024		FY2024-2025		FY2025-2026

				University E&G

				General Revenue		159,522,935		160,142,048		176,865,176		183,439,290		176,545,660

				Lottery		37,891,551		47,070,460		53,920,836		50,809,486		50,809,486

				Tuition & Fees		136,401,331		136,401,331		144,762,147		162,762,147		168,062,147

				University State Support Total		333,815,817		343,613,839		375,548,159		397,010,923		395,417,293



				Medicine E&G

				General Revenue		16,747,039		16,747,039		21,747,039		21,747,039		21,747,039

				Tuition & Fees		10,717,381		10,717,381		10,717,381		10,717,381		10,717,381

				Medicine State Support:		27,464,420		27,464,420		32,464,420		32,464,420		32,464,420



				Florida Atlatic E&G Budget Total		361,280,237		371,078,259		408,012,579		429,475,343		427,881,713







Projection

						FY2024-2025										FY2025-2026

				All University Fund Sources (Revenues)		Budget		Actuals through Q3		Projected Year End		Budget Variance Over/(Under)				Budget

				Education & General:

				State Support		255,834,107		174,333,287		255,834,107		0

				Tuition & Fees*		173,479,528		198,020,754		206,439,858		32,960,330

				Miscellaneous**		0		11,287,833		14,334,138		14,334,138				0

				E&G Total		429,313,635		383,641,874		476,608,103		47,294,468				0



				Student Financial Aid		224,015,313		221,584,919		247,668,224		23,652,911

				Auxiliary Enterprises		151,866,134		128,429,727		160,063,035		8,196,900

				Contracts & Grants:

				Foundation		16,050,881		10,714,653		17,857,605		1,806,724

				Henderson		12,810,177		13,871,464		14,621,827		1,811,650

				Sponsored Research & DOR		82,349,008		46,138,321		61,837,626		(20,511,382)

				Contracts & Grants Total		111,210,066		70,724,438		94,317,058		(16,893,008)



				Athletics		35,488,621		26,159,715		35,488,621		0

				Student Government		9,878,687		10,225,974		10,944,788		1,066,101

				Concessions		803,210		110,831		134,908		(668,302)

				Grand Total		962,575,666		840,877,478		1,025,224,736		62,649,070



				*Tuition & Fees Include College of Medicine

				**Includes investment income and small inter transfer in

						FY2024-2025										FY2025-2026

				All University Fund Uses (Expenses)		Budget		Actuals through Q3		Projected Year End		Budget Variance Over/(Under)				Budget

				Education & General		429,313,635		322,729,686		397,568,093		(31,745,542)

				Carryforward		270,464,457		47,349,404		60,460,380		(210,004,077)

				Student Financial Aid		227,110,987		221,528,244		243,399,655		16,288,668												130.5

				Auxiliary Enterprises		163,072,911		104,200,077		139,236,149		(23,836,761)												139.2

				Contracts & Grants:																				6.67%

				Foundation		16,050,881		12,128,428		16,984,822		933,941

				Henderson		12,861,695		8,823,408		11,142,923		(1,718,772)

				Sponsored Research & DOR		82,349,008		47,713,544		69,214,299		(13,134,709)

				Contracts & Grants Total		111,261,584		75,966,969		106,623,725		(4,637,859)



				Athletics		35,488,621		29,089,751		35,488,621		0

				Student Government		11,883,176		7,456,993		9,798,576		(2,084,600)

				Concessions		803,210		487,692		623,490		(179,720)

				Grand Total		1,249,398,581		808,808,816		993,198,689		(256,199,892)				0







				FY24 Revenues		Q3		FYE		Growth						Henderson		2,800,000

				Student Financial Aid		205,465,847		229,651,736		11.8%						Henderson minus grant		10,879,669

				Auxiliaries		112,039,218		144,124,219		28.6%

				Henderson		10,178,637		13,679,669		34.4%						Aux Tech fee		4,000,000

				DOR Ops		7,883,667		11,979,439		52.0%						Aux minus tech fee		124,429,727

				Sponsored Resarch		52,909,380		66,795,907		26.2%

				Concession		342,190		416,527		21.7%

				Foundation Contra Amount		10,918,798		18,197,844		66.7%

				Student Government		9,667,455		10,347,009		7.0%

				Athletics		19,418,099		32,729,464		68.6%

				E&G		364,433,215		469,022,932		28.7%

				With Foundation Revenue		793,256,506		996,944,746		25.7%

				Without Foundation Revenue		782,337,708		978,746,902		25.1%

				Reconcile to BOT		782,337,338		978,746,532		25.1%

				FY25 Revenues		Q3		FYE Projection		Growth

				Student Financial Aid		221,584,919		247,668,224		11.8%

				Auxiliaries		128,429,727		160,063,035		24.6%

				Henderson		13,871,464		14,621,827		5.4%

				DOR Ops		7,159,450		10,878,972		52.0%

				Sponsored Resarch		46,445,134		58,635,063		26.2%

				Concession		110,831		134,908		21.7%

				Foundation Contra Amount		10,714,653		17,857,605		66.7%

				Student Government		10,225,974		10,944,788		7.0%

				Athletics		26,159,715		44,092,547		68.6%

				E&G		383,641,874				-100.0%

				With Foundation Revenue		848,343,741		564,896,969		-33.4%

				Without Foundation Revenue		837,629,088		547,039,364		-34.7%

				Reconcile to BOT		837,629,088		547,038,994		-34.7%

				FY24 Expenses		Q3		FYE		Growth

				Student Financial Aid		206,728,003		227,138,191		9.9%

				Auxiliaries		97,626,452		130,452,219		33.6%

				Henderson		7,548,723		9,533,146		26.3%

				DOR Ops		6,342,802		7,825,967		23.4%

				Sponsored Resarch		50,640,919		73,760,286		45.7%

				Concession		485,740		620,994		27.8%

				Foundation Expense with contra		2,032,906		(60,095)		-103.0%

				Student Government		7,118,028		9,353,172		31.4%

				Athletics		29,569,039		32,731,546		10.7%

				E&G		306,175,351		403,448,065		31.8%

				Carryforward		26,395,176		38,679,731		46.5%

				Reconcile to BOT		740,663,139		933,483,222		26.0%

				Foundation Contra		10,918,798		18,197,844		66.7%

				Without Foundation Contra		751,581,937		951,681,066		26.6%

				Foundation Expenses for report		12,951,704		18,137,749		40.0%

				FY25 Expenses		Q3		FYE		Growth

				Student Financial Aid		221,528,244		243,399,655		9.9%

				Auxiliaries		104,200,077		139,236,149		33.6%

				Henderson		8,823,408		11,142,923		26.3%

				DOR Ops		7,343,941		9,061,207		23.4%

				Sponsored Resarch		47,671,192		69,434,774		45.7%

				Concession		487,692		623,490		27.8%

				Foundation Expense with contra		1,413,775		(41,793)		-103.0%

				Student Government		7,456,993		9,798,576		31.4%

				Athletics		29,089,751		32,200,997		10.7%

				E&G		322,729,686				-100.0%

				Carryforward		47,349,404		69,386,247

				Reconcile to BOT		798,094,163		1,005,865,516		26.0%

				Foundation Contra		10,714,653		17,857,605		66.7%

				Without Foundation Contra		808,808,816		1,024,143,873		26.6%

				Foundation Expenses for report		12,128,428		16,984,822		40.0%





Auxiliary

				Auxiliary Enterprises*		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues		151,866,134		165,182,711		13,316,577		8.8%

				Expenses		163,072,911		178,011,306		14,938,395		9.2%

				*Includes Technology Fund

				Revenues

				FAU Health Expansion		Nearly 60% of the total increase ($7.8M of $13.31M) stems from the launch of FAU Health’s Academic Practice Plan in partnership with Broward Health — the largest single contributor to revenue growth.

				College of Business Momentum		Driven by strong demand in Executive Degree Programs and rising study tour participation, revenue jumped $660K, signaling continued program growth.

				Graduate Medical Education Growth		Expanded fellowship/residency positions, salary increases, and inflation adjustments added $465K, reflecting investment in clinical training capacity.

				Expenses

				FAU Health Expansion		The largest single expense driver, $6.53M (nearly half of the total increase), is tied to the launch of the Academic Practice Plan with Broward Health — reflecting both clinical staffing and operational startup costs.

				Infrastructure & Facilities Projects		Parking & Transportation and Business Services together added $3.3M in expenses, driven by ongoing project costs and newly approved infrastructure upgrades.

				Operational Realignments & Inflation		Roughly $3.4M stemmed from salary reallocations to University Police, CRM and marketing expansions in the College of Business, and increased personnel and commencement-related costs under the Provost.





Contracts & Grants

				Contracts & Grants		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues:

				Foundation		16,050,881		20,000,000		3,949,118		24.6%

				Henderson		12,810,177		14,255,132		1,444,955		11.3%

				Sponsored Research & DOR		82,349,008		84,787,602		2,438,594		3.0%

				Total Revenues		111,210,066		119,042,733		7,832,667		7.0%



				Expenses:

				Foundation		16,050,881		20,000,000		3,949,118		24.6%

				Henderson		12,861,695		13,565,149		703,454		5.5%

				Sponsored Research & DOR		82,349,008		84,787,602		2,438,594		3.0%

				Total Expenses		111,261,585		118,352,751		7,091,166		6.4%

				Revenues

				FAU Foundation		Revenue rose $3.94M, driven by momentum from the Transcend Tomorrow campaign, larger endowment returns, and increased spending distributions.

				Henderson School		Revenue climbed $1.44M, supported by a Base Student Allocation increase, new FAU–Treasure Coast University Schools funding, and $500K in recurring legislative support for lab school initiatives.

				Sponsored Research & Division of Research		Revenue increased $2.43M, driven by expanded research activity, lower fringe rates, and the transfer of closed-out contracts. The growth includes a $2.11M rise in Sponsored Research and a $319K increase in Division of Research revenue.

				Expenses

				FAU Foundation		Expenses rose $3.94M, in parallel with increased revenue, supporting expanded distributions aligned with donor intent and campaign commitments.

				Henderson School		Expenses increased $703K, reflecting new STEM-focused initiatives like the Institute for Innovation in Education and healthcare pathway investments from legislative funding.

				Sponsored Research & Division of Research		Expenses rose $2.43M, reflecting a 3% salary escalation, inflation-driven increases in contractual services, additional staffing support, and funds allocated for overhead distribution. This includes a $901K increase in Sponsored Research and a $1.53M increase in Division of Research expenses.





Student Financial Aid

				Student Financial Aid		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues		224,015,313		242,381,327		18,366,014		8.2%

				Expenses		227,110,987		243,171,441		16,060,453		7.1%

				Revenues

				Pell Grant Expansion		A $7.79M increase driven by higher enrollment, expanded FAFSA eligibility, and more effective outreach, resulting in greater student access to federal aid.

				Private/Alternative Loans Growth		Revenue rose $6.87M as more students turned to private loans to cover rising costs of living, housing, and academic experiences not fully funded by federal aid.

				Federal Stafford Loan Uptick		A $3.18M increase reflects increased borrowing under the Direct Loan program, tied to enrollment trends, higher expenses, and changes in federal eligibility criteria.

				Expenses

				Pell Grant Disbursements		Matching the revenue side, $7.79M in increased Pell-related expenses covers the cost of expanded eligibility and higher student participation.

				Private Loan Disbursements		Expenses climbed $6.87M in line with higher student loan usage, as families bridge the financial aid gap through alternative lending sources.

				Institutional Scholarship & Fee Support		A $1.29M increase reflects expanded distribution of the FAU Presidential Scholarship, along with growth in financial aid fee-related obligations.





Student Government

				Student Government		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues		9,878,687		9,645,638		(233,049)		-2.4%

				Expenses		11,883,176		12,323,849		440,674		3.7%

				Revenues

				Revenue declined by $233K due to a smaller incoming Honors class at the Jupiter Campus, leading to lower fee-based collections for FY26.

				Expenses

				Expenses increased by $440K, driven by 3% salary and benefit raises and expanded funding for signature student events like the Bonfire Music Festival and Homecoming.





Concession

				Concession		FY2024-2025		FY2025-2026		Variance		% Change

				Revenues		803,210		700,000		(103,210)		-12.8%

				Expenses		803,210		700,000		(103,210)		-12.8%

				Revenues

				Revenue declined by $233K due to a smaller incoming Honors class at the Jupiter Campus, leading to lower fee-based collections for FY26.

				Expenses

				Expenses increased by $440K, driven by 3% salary and benefit raises and expanded funding for signature student events like the Bonfire Music Festival and Homecoming.





FAUFC

						Budget								Performance into Approved Budget		FY2023-2024						FY2024-2025						FY2025-2026

				FAU Finance Corporation		FY2024-2025		FY2025-2026								Budget		Actuals				Budget		Projected 				Approved Budget

				Operating revenues (expenses):										Operating revenues (expenses):

				Total housing operating revenues		46,159,341		47,630,213						Total housing operating revenues		44,456,372		43,788,043				46,159,341		45,940,135				47,630,213

				Less: DBF debt service		(4,320,550)		(4,317,800)						Less: DBF debt service		(4,321,550)		(4,321,550)				(4,320,550)		(4,320,550)				(4,317,800)

				Housing operations revenues, net		41,838,791		43,312,413						Housing operations revenues, net		40,134,822		39,466,493				41,838,791		41,619,585				43,312,413



				Total housing operating expenses:		(21,654,693)		(22,350,470)						Total housing operating expenses:		(20,629,987)		(20,551,992)				(21,654,693)		(22,303,456)				(22,350,470)

				Operating income, net		20,184,098		20,961,943						Operating income, net		19,504,835		18,914,501				20,184,098		19,316,129				20,961,943



				Nonoperating revenues (expenses):										Nonoperating revenues (expenses):

				Athletics revenues		5,256,487		6,361,617						Athletics revenues		2,357,793		6,256,487				5,256,487						6,361,617

				Less: Transfer to athletics		(2,895,968)		(3,701,842)						Less: Transfer to athletics		0		(2,056,845)				(2,895,968)						(3,701,842)

				Athletics revenues, net		2,360,519		2,659,775						Athletics revenues, net		2,357,793		4,199,642				2,360,519						2,659,775



				Interest income		1,063,731		1,891,125						Interest income		752,400		1,751,782				1,063,731		3,130,339				1,891,125

				Contributions to the University		(320,000)		(320,000)						Contributions to the University		0		(253,116)				(320,000)		(320,000)				(320,000)

				Other nonoperating expenses		(350,000)		(350,000)						Other nonoperating expenses		(350,000)		(350,000)				(350,000)		(350,000)				(350,000)

				Interest expense		(8,792,042)		(10,800,366)						Interest expense		(8,960,545)		(8,960,545)				(8,792,042)		(8,792,042)				(10,800,366)

				Nonoperating expenses, net		(6,037,792)		(6,919,467)						Nonoperating expenses, net		(6,200,352)		(3,612,237)				(6,037,792)		(6,331,703)				(6,919,467)



				Net revenues over expenses		14,146,306		14,042,476						Net revenues over expenses		13,304,483		15,302,264				14,146,306		12,984,426				14,042,476



				Non-cash adjustments and accounting entries:										Non-cash adjustments and accounting entries:

				Unrealized gains/(losses)										Unrealized gains/(losses)				1,267,713

				Depreciation expense										Depreciation expense				(9,394,755)

				Amortization premium & deferred outflows										Amortization premium & deferred outflows				862,535



				Audited financials reconciliation										Audited financials reconciliation



				Balance sheet allocations:										Balance sheet allocations:

				Capital projects		(5,538,552)		(7,020,880)						Capital projects

				Renewal & replacement		(1,148,244)		(1,182,692)						Renewal & replacement

				Remaining principal payments		(6,100,000)		(6,395,000)						Remaining principal payments







FAUF



				Budget Performance into Proposal		FY2023-2024						FY2024-2025						FY2025-2026

						Approved Budget		Actuals				Approved Budget		Projected Actuals				 Proposed Budget

				Source of Funds from Foundation:

				Endowment Management Distribution		6,420,780						6,763,694

				Interest on Expendable Funds		1,250,000						2,000,000

				Gift & Non-Gift Fees & Other Income		195,000						223,000

				Total Source of Foundation Funds		7,865,780		-				8,986,694		-				-



				Projected Use of Foundation Funds:

				Salaries & Benefits - FAU Advancement Staff		(1,500,000)						-

				Operating Expenses		(2,283,572)						(2,289,894)

				Government Relations & University Leadership Support		(1,218,050)						(1,246,800)

				University Initiatives/Priorities		(264,158)						(5,450,000)

				Scholarships		(2,600,000)						-

				Total Projected Use of Foundation Funds		(7,865,780)		-				(8,986,694)		-				-



				Source of Funds Over/(Under) Projected Use of Funds		-		-				-		-				-



				Additional Information		FY2020-FY2021		FY2021-FY2022				FY2022-FY2023		FY2023-FY2024				FY2024-FY2025

				Annual Fundraising		58,000,000		81,000,000				68,000,000

				Endowment Value		285,000,000		258,000,000				267,000,000



				Florida Atlantic University Foundation		FY2025-2026

						 Proposed Budget

				Source of Funds from Foundation:

				Endowment Management Distribution

				Interest on Expendable Funds

				Gift & Non-Gift Fees & Other Income

				Total Source of Foundation Funds		-



				Projected Use of Foundation Funds:

				Salaries & Benefits - FAU Advancement Staff

				Operating Expenses

				Government Relations & University Leadership Support

				University Initiatives/Priorities

				Scholarships

				Total Projected Use of Foundation Funds		-



				Source of Funds Over/(Under) Projected Use of Funds		-







FAURC



				Budget Performance into Proposal		FY2023-2024						FY2024-2025						FY2025-2026

						Approved Budget		Actuals				Approved Budget		Projected Actuals				 Proposed Budget

				Operating revenues:

				Nongovernmental grants, contracts & other operating revenues		65,000		128,015				65,000		95,388				85,000

				Royalties		100,000		123,307				100,000		120,562				110,000

				Total operating revenues		165,000		251,322				165,000		215,950				195,000



				Operating expenses

				Contractual & program expenses		(105,000)		(134,604)				(115,000)		(129,348)				(138,630)

				Royalty expenses		(66,700)		(96,252)				(66,700)		(70,190)				(73,370)

				Total operating expenses		(171,700)		(230,856)				(181,700)		(199,538)				(212,000)



				Net operating income		(6,700)		20,466				(16,700)		16,412				(17,000)



				Non-operating revenues:

				Investment income		6,700		30,937				16,700		24,654				17,000



				Net Income		-		51,403				-		41,066				-











				Florida Atlantic University Research Corporation		FY2025-2026

						 Proposed Budget

				Operating revenues:

				Nongovernmental grants, contracts & other operating revenues		85,000

				Royalties		110,000

				Total operating revenues		195,000



				Operating expenses

				Contractual & program expenses		(138,630)

				Royalty expenses		(73,370)

				Total operating expenses		(212,000)



				Net operating income		(17,000)



				Non-operating revenues:

				Investment income		17,000



				Net Income		-







FAU CPO



				Budget Performance into Proposal		FY2023-2024						FY2024-2025						FY2025-2026

						Approved Budget		Actuals				Approved Budget		Projected Actuals				 Proposed Budget



				Operating revenues		6,460,517						6,079,596



				Operating expenses

				Salaries & Benefits		(6,073,442)						(5,812,241)

				EMR/Billing		(127,200)						(92,305)

				Uilities		(75,200)						(49,340)

				Medical, Lab, Patient Supplies		(37,859)						(6,363)

				Examination, Testing, Medical Svcs		(33,000)						(20,000)

				Audit Services		(17,000)						(16,000)

				Practice Consultant		(42,000)						(26,570)

				Rent		0						0

				Software		(8,400)						(2,796)

				Insurance		(9,500)						(6,695)

				Office Supplies		(7,889)						0

				Equipment Lease		(8,400)						(4,164)

				Credit Card & Bank Fees		(12,900)						(14,900)

				Other Operating Expenses		(7,727)						(28,222)

				Total operating expenses		(6,460,517)						(6,079,596)



				Net operating income		-		-				-		-				-







FAU Cpo p2



				FAU Clinical Practice Organization		Nursing		Medicine		Education		Total



				Operating revenues



				Operating expenses

				Salaries & Benefits

				EMR/Billing

				Uilities

				Medical, Lab, Patient Supplies

				Examination, Testing, Medical Svcs

				Audit Services

				Practice Consultant

				Rent

				Software

				Insurance

				Office Supplies

				Equipment Lease

				Credit Card & Bank Fees

				Other Operating Expenses

				Total operating expenses



				Net operating income
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