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JOINT MEETING  
STRATEGIC PLANNING COMMITTEE AND CASA 

Wednesday, April 21, 2010 

 

 
SUBJECT:  REVIEW OF DRAFT 2010 FAU WORK PLAN 
 

 
PROPOSED COMMITTEE ACTION 

Informational. 
 

BACKGROUND INFORMATION 
 

The Board of Governors (BOG) Regulation 1.001 states that “Each board of trustees shall 
prepare a multi-year workplan/report for the Board of Governors that outlines its university’s 
top priorities, strategic directions, and specific actions and financial plans for achieving those 
priorities, as well as performance expectations and outcomes on institutional and systemwide 
goals.  The workplan/report shall reflect the university’s distinctive mission and focus on core 
institutional strengths within the context of State University System goals and regional and 
statewide needs.”   
 

IMPLEMENTATION PLAN/DATE 

The Board of Governors has specified that the UBOT-approved 2010 University Work 
Plans/Proposals (and embedded Tuition Differential Proposals) are due to the Board Office by 
May 27, 2010, in the format prescribed by the BOG. In recognition that some UBOTs are not 
scheduled to meet prior to May 27, 2010, the BOG will accept Work Plans submitted on that 
date by presidents or UBOT chairs “pending full UBOT approval,” with the expectation that 
said approval will be received prior to the June 2010 workshop at which the BOG will review 
Work Plans. 

FISCAL IMPLICATIONS 
 

To be determined.   
 

Supporting Documentation: Draft 2010 Work Plan and Comparison of metrics on 2009 Annual Reports 

Presented by: Sharron Ronco, Associate Provost, Institutional Effectiveness & Analysis 
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