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SUBJECT: STRATEGIC VISIONING PROCESS

PROPOSED COMMITTEE ACTION
This is an information item. No action required.

BACKGROUND INFORMATION
Dr. Susan Clemmons, a faculty member in the College of Business at Florida International University,
will help facilitate FAU’s strategic visioning process. The purpose of the project is to engage the FAU
community in a dynamic dialogue about the future of the university. The outcomes are expected to
create new opportunities for FAU for many years. Susan has spent most of her professional career
assisting clients with organizational change. She will present the project’s structure and timeline.

IMPLEMENTATION PLAN/DATE
N/A.

F1SCAL IMPLICATIONS

Supporting Documentation: Power Point Presentation

Presented by: Dr. Susan Clemmons Phone: 561-750-1399
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