
  

          Item: AF:  I-1  

AUDIT AND FINANCE COMMITTEE 
Wednesday, June 10, 2009 

 

 
SUBJECT:  REVIEW PROPOSAL TO INCREASE THE TRANSPORTATION ACCESS FEE  
    AND THE DECAL FEE. 
 

 
PROPOSED COMMITTEE ACTION 

 
Informational review of proposal to increase the Transportation Access Fee (TAF) and the Faculty, Staff and 
Lifelong Learning Society Decal Fee effective Academic Year 2009-10.  
 

BACKGROUND INFORMATION 
 
A Transportation Access Fee Committee was formed to review the parking fees to students, faculty and staff.  The 
Committee was comprised of students, faculty and staff to review the parking program and to make 
recommendations for an increase to the TAF and the faculty/staff decal fee.  The Traffic & Parking Department 
operates as an auxiliary enterprise and must maintain a 1.2 debt service coverage ratio to comply with its current 
bond obligations.  The Florida Atlantic University parking system is supported by revenues from the student 
transportation access fee, faculty/staff parking decal sales, Lifelong Learner parking permit sales, citation fines, 
meters and event parking fees.  The proposed increases are necessary to meet the increased demand for parking, 
incorporate mass transits and master plan issues in order to maintain the 1.2 debt service coverage ratio. 
 
The proposed increase in the transportation access fee is from $60 per Fall and Spring semesters, $25 per 
Summer semester to $62.40 per Fall and Spring and $26 for Summer semester.  Faculty and staff decal fees will 
increase 4 percent for all pay grades.  Reserved parking will increase also to $625 per space. 
 
FAU Regulation 7.003, FAU Traffic and Parking Program, will require Board of Trustees approval in order to 
implement the fee changes. 
 

IMPLEMENTATION PLAN/DATE 
 
Fall Semester 2009. 



 

 

FISCAL IMPLICATIONS 
 
 
Year        2009-10   2010-11   2011-12  2012-13  
Revenue*     $172,045 $178,926  $182,505 $186,155 
Expenses 
 Palm Tran/Tri-Rail Continuation Service** $  90,000 
 Jupiter/Treasure Coast/Boca Raton  
  Lot Improvements   $  50,045 $  46,926 $  45,505 $  44,155 
 Future Parking Garage     $100,000 $105,000 $110,000 
 Shuttle Bus     $  32,000 $  32,000 $  32,000 $  32,000 
       $172,045 $178,926 $182,505 $186,080 
  
 
*  4% growth per year 

** Requested for Year 2, 3, and 4 from Concurrency Trust Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Supporting Documentation: Proposed Rate Increases and Power Point Presentation and Proposed   
    Regulation 7.003, Traffic and Parking.   

Presented by:  Mr. Dennis Crudele, Associate VP-Financial Affairs Phone:  561-297-3266 
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Florida Atlantic University
 Traffic & Parking

Proposed Fee Increases for 2009-10
Request and Justification



Traffic & Parking

Goals of Parking Services
Provide comprehensive programs – transportation, parking 

and pedestrian amenities, bike racks, code blue phones 
mass transit and other programs that benefit students, 
faculty and staff.

Provide value and quality services.

Provide efficient and effective operations to remain 
competitive.

Provide comprehensive and strategic planning for the 
future Campus Master Plan Integration.



Traffic & Parking

Parking services must operate as a 
stand-alone auxiliary

Defined by Section 1006.66, F.S.
Operating Revenues
Operating Expenses
Debt Service
Capital Improvements



Traffic & Parking

Operating Revenues

Faculty and staff fees increased in 2007 and 
in 2003, an average increase of 3 percent.
Student Transportation Access Fee has 
increased less than 2 percent per year since 
2003.
Operating revenues have increased only 7 
percent since 2003.



Traffic & Parking

Operating Expenses

Operating expenses have increased over 21 
percent since 2003, primarily due to 
significant increases in:

Electricity
Gasoline
Salaries, benefits and overtime for events
Repairs & maintenance



Traffic & Parking

Capital Costs

Capital costs have escalated due to increases 
concrete, steel and asphalt and petroleum 
based products
Parking garages have increased from $8,900 
per space in 2001 to $18,500 per space today
Surface parking has increased from $1,100 
per space in 2003 to $2,900 per space today



Traffic & Parking

Proposed Faculty/Staff Fee 
Increases
FAU Faculty/Staff fees remain low and competitive 

even with proposed 4 percent increase

Faculty & Staff*
a.  From $126       to $131 Faculty, AMP, SP Pay Grade 21/Above
b.  From $  92       to $  96 SP Pay Grade 16-20
c.  From $  66       to $  69 Adjunct; Emeritus
c.  From $  55       to $  57 SP Pay Grade 15/below
d.  From $600       to $625 Reserved

* Pre-Tax Benefit  - Faculty and Staff who pay their decal fee through payroll 
deduction receive a pre-tax benefit that lowers the effective cost of the their decal 
by approximately 3 percent.



Traffic & Parking

Proposed Student Fee Increases for 2009-10 
through 2012-13*

Transportation Access Fee:

Year 2008-09   2009-10   2010-11   2011-12   2012-13
Fall/Spring $60.00 $62.40      $64.90     $67.49     $70.19
Summer $25.00 $26.00      $27.04     $28.12     $29.25

* Requires Student Consultation Each Year



Traffic & Parking

Total annual revenue generated 
for 2009-10:  

TAF $146,600
Faculty/Staff $  12,360
Reserved $    5,525
LLS $    7,560
Total $172,045



Traffic & Parking

Market Analysis

Florida Atlantic University Faculty, 
Staff and student transportation 
access and decal fees are among the 
lowest in the State University System



Traffic & Parking

Student Transportation Access Fee/Decal Fee 2008/09
University FAU UF UCF FIU USF FGCU FSU UNF FAMU UWF

Transportation Access Fee

Flat fee (Fall) $60.00 $77.00 $55.00

Flat fee (Spring) $60.00 $77.00 $55.00

Flat fee (Summer) $25.00 $62.00 $25.00

Total Annual Fee $145.00 $216.00 $135.00

Per credit hour fee N/A $6.11 $7.59 N/A $2.25 $8.00 $7.40 3.85 N/A $1.80

Decal Fee $42.00 $87.00 $31.00 30.00

Annual Cost Per Student for 
Fall/Spring/Summer including 
decal fee (30 credit hours) $145.00 $225.30 $227.70 $216.00 $154.50 $240.00 $222.00 $240.00 $135.00 $84.00

Proposed 2009-10 $150.80 $275.70 $227.70 $240.75 $164.50 $240.00 $222.00 $240.00 $135.00 $84.00



Traffic & Parking

SUS Faculty/Staff Parking Decal Rates – 2008-09

University FAU UF UCF FIU USF FGCU FSU UNF FAMU UWF

Official Gated Annual $792.00 $267.00

Reserved/Executive $600.00 $714.00 $714.00 $789.66 $920.00 $482.00 $580.00 $405.00 $399.00 $84.00

Designated $252.00

Faculty & Staff Decal Prices
by University

SP Pay Grade 15 and Below
SP Pay Grade 16-20

$55.00
$92.00 $114.00 $118.00

$107.00
$120.91 $230.00 $107.00 $250.00 $73.00 $133.00 $44.00

SP Pay Grade 21 and Above
AMP, Faculty $126.00 $222.00 $450.00

$180.83 
$204.37 $260.00 $269.00



Traffic & Parking

Sources and Uses of Funds
Year 2009-10 2010-11 2011-12 2012-13
Revenue* $172,045 $178,926 $182,505 $186,155
Expenses

Palm Tran/Tri Rail Continuation Service**
$ 90,000

Jupiter TC $ 50,045 $  46,926 $  45,505 $ 44,155
and Boca Lot
Improvements
Future Expansion $100,000 $105,000 $110,000
Shuttle Bus $  32,000 $  32,000 $  32,000 $  32,000
Total $172,045 $178,926 $182,505 $186,080

*4% growth per year
** Requested for Year 2, 3 and 4 from Concurrency Trust Fund



Traffic & Parking

Parking

Pro active planning is essential to avoid 
parking problems.  The search for convenient 
parking is over.



Traffic & Parking

THANK YOU
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