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SUBJECT: 2010 FAU WORK PLAN

PROPOSED BOARD ACTION
Approval of FAU’s 2010 Work Plan
BACKGROUND INFORMATION

The Board of Governors (BOG) Regulation 1.001 states that “Each board of trustees shall
prepare a multi-year workplan/report for the Board of Governors that outlines its university’s
top priorities, strategic directions, and specific actions and financial plans for achieving those
priorities, as well as performance expectations and outcomes on institutional and systemwide
goals. The workplan/report shall reflect the university’s distinctive mission and focus on core
institutional strengths within the context of State University System goals and regional and
statewide needs.”

IMPLEMENTATION PLAN/DATE
The Board of Governors has specified that the UBOT-approved 2010 University Work
Plans/Proposals (and embedded Tuition Differential Proposals) are due to the Board
Office by May 27, 2010, in the format prescribed by the BOG.

F1scAL IMPLICATIONS

To be determined.

Supporting Documentation: Final 2010 Work Plan (see Strategic Planning Committee Documentation)
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