JOVERNMENT

Creating Effective
Departmental Strategic Plans
for Local Government

¢ Translate organizational vision into actionable
departmental strategies

e Build effective 3-5 year strategic plans

¢ Align goals with leadership priorities and community
needs

¢ Define measurable outcomes and performance
metrics ;

e C(reate implementation plans that drive accountability ﬁj 2|

e Participate in hands-on exercises to start your own (&3 Date: June 23, 208
plan , j | @ Time: 9.00 ylh

¢ Collaborate with peers and gain real-world mmA !

e Adapt strategies to changing funding and polic I Localigg™ Congress Ave.
et - 4 Boca Raton 33487
environments

 Price $250

Hands-on, interactive learning experience
Practical tools you can apply immediately
Peer collaboration across jurisdictions
Walk away with a draft strategic plan for your
department
0.3 CEU's certificate

REGISTER TODAY
Spots are limited! Secure your place and start
building a strategy that drives real impact.



Build a strategic plan that actually delivers results.

This highly interactive 3-hour workshop equips public-sector
leaders with the tools and framework needed to develop clear,
actionable, and aligned departmental strategic plans.

T0 REGISTER: Register online at fiog.fau.edu

For assistance: Contact The John Scott Dailey Florida Institute of Government at FAU
phone: 561/297-3749; E-mail: I06@fau.edu

Registration deadline is June 19", 2026

REFUND POLICY

Requests for refunds must be submitted in writing :

and received no later than one week prior to the class. In th se cases, the regist ati
less a $50.00 administrative charge WI|| be refundedﬁ requests for refyg
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