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Our Mission and Standards

The mission of the Office of Inspector General (OIG) is to add value to the University through
evaluation of its control environment, risk management, and governance processes. OIG provides a
number of diverse but related activities - audit, consulting, and investigative services - intended to
promote accountability, integrity, and efficiency within the University. The Office operates under
international standards promulgated by the Institute of Internal Auditors and follows an annual work
plan, developed with input from senior management and members of the Board of Trustees’ Audit
and Finance Committee.

2013-2014 Highlights

During fiscal year 2013-14, our office spent a total of 5,385 hours in support of direct services related
to our mission.
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AUDITS
During the fiscal year, we completed six internal audits. Total time spent on these projects was
3,221 hours. Results of our completed audits are summarized on page 3 of this annual report.

AUDIT FOLLOW-UP
In total, 697 hours were spent on efforts to determine the implementation status of prior audit
recommendations made by the Florida Auditor General’'s Office and the Office of Inspector General.
Of 23 items subject to follow-up, 19 were fully implemented and the remaining four were partially
implemented.

CONSULTING SERVICES

OIG provides various levels of management with scheduled and ad hoc advice on operations and
the system of internal controls on an on-going basis. During 2013/14, our consulting projects
included periodic reviews of p-Card transactions, review of select activities of the FAU Foundation,
departmental payroll certification reviews, and periodic surprise cash counts of the University’'s petty
cash/operating change funds. In addition to these typical annual consulting services, we completed
an evaluation of the University’s faculty credentialing process. Based on our limited testing and
other procedures applied, we found that the credentialing process applied to both new and existing
faculty, who taught courses during the 2013 fall semester, were consistent with guidelines
established by the Provost's Office.

INVESTIGATIONS
Our office is responsible for conducting non-criminal investigations that may impact the University’s
functions, programs, or activities. The OIG website has an anonymous complaint form which,
among other media, encourages the reporting of potential irregularities or known fraudulent
activities. During the 2013/14 fiscal year, no complaints or internal audit issues lead us to conduct
any significant investigations.




Summary of Audits

Employee Outside Activities and Dual & Additional Comp
Synopsis of Scope and Obijectives:

Objectives were to determine adequacy of systems, policies, and
procedures in place to ensure that employees were aware of requirements
for reporting outside activities, and work arrangements involving additional
compensation paid by the university or other state agencies were properly
administered.

Summary of Recommendation:

Improve oversight of documentation required for additional compensation.

Research - Sub-recipient Contract & Award Monitoring
Synopsis of Scope and Objectives:

Evaluate adherence to policies and procedures established to monitor
Federally-funded subcontracts paid to non-Federal entities.

Summary of Recommendation:

One recommendation made to obtain required documentation for two of 10
subcontracts reviewed; documents were obtained prior to issuance of audit
report.

Faculty Activity Reporting

Synopsis of Scope and Obijectives:

Assess adequacy of policies, procedures, and completeness of supporting
documentation related to the annual reporting of instructional and non-
instructional faculty activities to the Florida Board of Governors.

Summary of Recommendation:

Improve completeness, including approval of faculty assignments, and other
supporting documents required to be reported on the FAIR system.

Karen Slattery ERCCD

Synopsis of Scope and Obijectives:

Audit various financial and operational aspects of the Educational Research
Center for Child Development to determine compliance with established
University policies and procedures and sound business practices.
Summary of Recommendations:

Two recommendations made to improve internal controls over financial
operations, including best practices for accountability of money collections.

Travel

Synopsis of Scope and Objectives:

Audit objectives were to determine adequacy of controls over the travel
function and travel operations were conducted in compliance with laws,
rules, regulations, university policies and procedures and sound business
practices.

Summary of Recommendations:

Four recommendations related to travel documentation, updating policies
and procedures, and monitoring of unfiled travel reimbursements.

Student Accounts Receivable

Synopsis of Scope and Obijectives:

Primary focus of the audit was on adequacy of controls over collection
follow-up efforts, referrals to collection agencies, and write-off of delinquent
accounts.

Summary of Recommendations:

Three recommendations were made regarding contracts with collection
agencies, collection follow-up activities, and payment of collection agency
invoices.
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Other Activities

In addition to its planned direct services, OIG spent approximately 17% of total available hours on
administrative and service delivery support activities. Examples of the most significant other
activities included the preparation of the annual risk analysis, related work plan, and our annual
report, coordinating activities with external auditors, addressing personnel matters, and general
internal administration of the office. The OIG staff also spent 186 hours, or 3% of total available
time, fulfilling continuing professional education requirements prescribed by professional standards.

Goals and Challenges for 2014/15

¢ Timely completion of the 2014/15 work plan, including a BOG-required audit of existing controls
and processes related to integrity of data submitted in support of its performance funding model.

¢ Add value to the University’s operations by identifying and addressing risks with management and
the Board of Trustees, and encouraging all employees to guard against fraud, waste, and abuse.

Contact Information

A word from the IG ...
Our staff is grateful to the various members of the FAU community

who participated in our efforts to effectively carry out our mission. We

appreciate the assistance of all employees who contributed to the
E‘éU successful completion of the internal audits, follow-up on prior audit
- recommendations, and consulting projects during the fiscal year.
Office of Inspector General
Administration Building 7;’;&}
777 Glades Road o
Boca Raton, Florida 33431

www.fau.edu/admin/oig Morley Barnett, CPA, CFE
Inspector General

mbarnett@fau.edu
(561) 297-6493

-OFFICE OF INPSECTOR GENERAL PROFESSIONAL STAFF-

Mike Hewett, CIA, CBA, CFSA, CGAP Allaire Vroman Ben Robbins, CPA
Director of Audits and Investigations Internal Auditor/Investigator Internal Auditor/Investigator
mhewett@fau.edu / (561) 297-6467 avroman(@fau.edu / (561) 297-6466 brobbin(@fau.edu/ (561) 297-6468

This report is published on the website www.fau.edu/admin/oig; hardcopies are available upon request.
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