








Assessment Method: How will you assess the effectiveness of your implementation strategy?

If you are creating your own assessment instrument(s), you may want to describe how you will
create it. You will also want to describe the actions you will take to collect the data, analyze the
data, and report the results.

1. Determine the type of assessment(s) you are going to use:

Direct assessment: A direct assessment measures the exact skill or knowledge under
study. A test, project, paper, performance, essay, and quiz are examples of direct
assessments.

Indirect assessment: Indirect assessments measure factors that are related to skills or
knowledge. A survey, questionnaire, self-report, interview, or focus group are examples of
indirect assessments. One way to think about it is this...you can measure how well
someone does it (direct) or ask them how good they are at doing it (indirect).

Activity or process: Activity or process assessments involve the completion of tasks. This is
generally a checklist...you did it or didn’t do it. If you unit is involved in creating reports for
others to digest (e.g., best practices), you may determine success in terms of the number
of reports you completed. Similarly, if you are creating a new program or initiative (but
not evaluating it), you may employ a checklist of activities or requirements you need to
complete to launch a fully functional program or initiative. Creating new operating
procedures (e.g., liaisons) or strategies (awards, events) are additional examples.

2. Determine your assessment design:

Summative: Summative assessments occur once at the end. If you are implementing a
service or providing a new experience for students, and you measure if they attained the
outcome/objective at the end of the experience, you are using a summative assessment.
Some assessments are naturally summative, like the institutional metrics above.
Formative: You may wish to measure student progress in the short-term to see if any
adjustments are needed along the way. These are beneficial to programs/initiatives that
are longer in duration (e.g., weeks, semester, year).

Combination summative and formative: It is possible to repeat an assessment both during
and at the end of an experience. Formative assessments are used internally to improve
practices as the program is ongoing, and summative assessments are used to determine
the ultimate level of success at the end.

Longitudinal: Longitudinal designs are useful if you want to show the effect of changing
practice year-to-year. For example, if you have been providing a service for several years,
and you want to determine the effect of a new technique or strategy, you will compare the
same assessment from the past year or years.

Pre-test/post-test. These are used when you want to demonstrate exact causal effects of
your program, initiative, or service, and you want to determine the degree of impact {gain).
Assessing your target audience prior to providing an experience and again right after the
experience represents the strongest possible assessment design.









Final tips for completing your overall assessment plans:

Don’t choose more than four outcomes.

Choose outcomes that have meaning for you (impactful).

Complete the report in Word and paste it into the system when you are ready.

Attach assessments, rubrics, research studies or any other materials to your report if you feel
they are necessary. Those evaluating your plan will be able to better understand what you
are doing.

The examples written above had to be limited for brevity. While you don’t have to write a
book for your report, you should give a thoughtful and thorough reply to each section,
particularly the program improvement section.



