INSTRUCTIONS FOR FINAL CASE

Robert Mondavi and the Wine Industry

1. The case is due to the Area of Directives on Friday, 31 October by media dia (12,00). 

2. Outside research is mandatory! You must show when you use a resource in a reference list and with proper citations.

3. The paper should be at least 20 pages with diagrams and tables. You will need to find information about the industry and the company that is not included in the case. Internet resources are the best.

4. Structure of paper:

· Short introduction of company and industry

· Brief history of case

· Mission of Mondavi as it is AND as it should be (you write a mission and value statement)

· Analyze the industry. What is the point in the life cycle? On what basis do they compete. What external forces affect this industry? Are they controllable or not.

· What is the core competence of Mondavi? Are they using it?

· Perform a SWOT analysis (Strengths, weaknesses, opportunities and threats). What problems do you see?

· Propose strategies for Mondavi. How can they continue to compete?

Turn the paper in on diskette to Susana Canto or email to her at: Susana.canto@esic.es and to golden@fau.edu.

Good luck.

