12/29/05

Management 6937 – December 28, 2005 version
Global Environment of Management

Spring 2006
Professor
Dr. Peggy A. Golden

Office:

812 University Tower

Phone: 954-762-5220(w)
954-462-5224(h)

Office Hours:
Mon 3:00-5:00pm, by appointment; Also available 7 days per week at golden@fau.edu
	Available online and at the bookstore
	Steiner and Steiner, BUSINESS, GOVERNMENT AND SOCIETY, 11ed, MCGRAW-HILL/IRWIN

	In XanEdu coursepack
	Kanter, Institutional Perspective on Management

	
	Note on Corporate Governance Systems

	
	What Makes Great Boards Great

	
	Responding to Market Failures

	
	Economic Liberalization and Industry Dynamics

	
	Government Games: Understanding the Role of Government in Business Strategy

	
	Meeting the Challenge of Disruptive Change

	
	

	
	Shareholder Value, Stakeholder Management and Social Issues

	
	Values in Tension: Ethics Away from Home

	
	What’s a Business For?

	
	Predators and Prey: A New Ecology of Competition

	
	Organizational Support for Employees: Encouraging Creative Ideas fro Environmental Sustainability

	
	Sustainability at Hewlett Packard

	
	Ethical Managers Make Their Own Rules

	
	Distance Still Matters: The Hard Reality of Global Expansion

	
	Country Analysis: A Framework to Identify and Evaluate the National Business Environment

	
	Country Analysis in Global Village

	
	Clusters and the New Economics of Competition

	
	The EU’s 13th Directive on Takeover Bids

	
	Global Friction Among Information Infrastructures (this is uploaded into the course home)

	
	Economic Gains from Trade: Comparative Advantage

	
	Economic Gains from Trade: Theories of Strategic Trade

	
	

	
	Wall Street Journal, Business Week, Fortune, The Economist or other substantial business news periodical. 

Internet access is required.This course will be webassisted at: http://faumba.net. Please be sure that you know your FAU Net ID for login purposes.

	Supplemental materials
	Strategic supremacy through Disruption, Richard D’Aveni can be found in content item in the week it is assigned.


Course description This course focuses on the context ​of management in the global business environment.  In this class, students will gain an understanding of the role of regulation, technology, ecology, national industrial policy and other context specific issues that affect firms.  All elements will be examined as they occur domestically in the U.S as well as variations as they occur in other countries and regions. Specific emphasis is given to social responsibility and ethical reasoning, human resources issues, the globalization of economic conditions, environmentalism, and the implications of changing information technology. Special attention will be given to the EU, ASEAN nations, Free Trade of the Americas (FTAA), Mercosur, and the Big Emerging Markets. 

This course integrates with the GEB Communications class. It offers the ability to complete a presentation, portfolio piece, and a research paper. Please check with your instructor to decide which of the elements to complete in this course.
 Objectives of the course:
Upon completion, a student should be able to:

1.
Define the characteristics of the economic, regulatory, and social environment domestically and in other important regions of the world.

2.
Apply these contexts to specific issues facing managers.

3.
Assess the implications of national industrial policy in a given country to companies operating in that context.

4.
Identify ethical implications of managerial behaviors domestically and globally.

5.
Define the cross-cultural differences in regulation of human resource practices.

6.
Recognize country differences in environmental sustainability and the implications.

7.
Identify how technology affects the speed of change in the business environment

Academic Integrity:
A fundamental principle of academic, business and community life is honesty.  Violation of this ethical concept will result in penalties ranging from a grade of "F" in the course to dismissal from the University.  In all penalties, a letter of fact will be included in the student's file.  The use of unauthorized material, communication with another student during an examination, attempting to benefit from the work of other students, or attempting to aid another student, and other similar behaviors which defeat the purpose of examinations and individual assignments is unacceptable.  Violation of these standards is a serious offense and shall result in disciplinary actions allowed by the College and the University.  (See current University Catalog).

Course Requirements and Grading:

NOTE THAT ALL WRITTEN ASSIGNMENTS ARE DUE BY THE START OF CLASS FOR THE WEEK IN WHICH THEY WERE ASSIGNED. THEY SHOULD BE UPLOAD TO THE PROPER DROPBOX FOR THAT WEEK AT http://faumba.net.
Class Participation
Class participation includes (but is not limited to) activity in the class and occasion​al bursts of creativity which are not rewarded directly by other parameters in the syllabus. An example of class participation might involve the sharing of relevant articles for class members through the Virtual Café in Course Home on ecompanion. This criterion also includes participation in threaded discussion including those hosted by the presenting group. (if you are short-changing your time, you cannot participate.) You should plan on participating in all of the threaded discussions. Supplementary documentation for the thread issues is a requirement for an A. I agree is not an acceptable response. Failure to participate in two or more threaded discussion sessions may result in a grade of F for the course.  Threads will not normally be graded unless they are exceptional contributions or very poor ones.
Collectively thread, class discussion and participation are worth 20% of your grade.

Group Presentation

Each person in the class will participate in a group presentation of the assigned material for the week of the presentation as applied to a company of the group’s choice. In addition, each group will host a threaded discussion on eCompanion during the week that they are presenting. 

A detailed explanation of the presentation is included at the end of the syllabus. The presentation must address the following issues:


a brief overview and history of the company.


the major globalization issues facing the company


a link to the chapter material.  As the semester progresses, I expect you to be inclusive of previous material that relates to the company.


your recommendation of the best course of action for the company


other material that you deem relevant to the topic.

Extensive outside research is required. Presentations may include film clips appropriately introduced, guest speakers on streaming audio or video through links, exercises, and debate. All presentations must include audio-visual aids per the Communications Program.
In addition to the presentation, the group will host its own threaded discussion. Members of the presenting team are not responsible for any written assignment that may be due in the week in which they present. 

The group presentation is 25% of your grade. 

Special Instructions for presentations for GEB 6215  
In order to be certified, students need to speak at least 5 minutes and present a substantive part of the presentation—not just the introduction of the team.  All students should dress professionally, speak extemporaneously, maintain the audience’s interest, clearly organize ideas and transition between points and partners, and use visuals that support and illustrate rather than repeat the points being presented.

Other Exercises and Summary Papers

These papers are due at the time specified on the assignment list.  All assignments are to be uploaded to the Dropbox for the Assignment for the Week. No late work is accepted without prior consent of the instructor. You may use a bulleted, outline form instead of full text paragraphs. The bulleted outline format, however, is unacceptable for use as a GEB 6215 portfolio piece submission.  If you choose to use one of these papers as your GEB 6215 portfolio piece, you will have to use the standard format:  An introduction that sets up the paper, headed segments, and a combination of text and bullet points. A hard copy of the paper should be mailed or dropped off to your communications instructor in duplicate, with a self-addressed, amply stamped envelope.

NOTE: In all, you will prepare about 7 papers or exercises.  The papers and exercises are worth 25% of your grade.

Papers will be graded on an alphanumeric scale. Use of outside (e.g., web) resources is mandatory for a grade of A, but outside resources do not ensure a perfect grade (a necessary but not sufficient condition). 

Two Papers and Other Options
Each person will study a firm of their choice (perhaps the company that you work for or another company of interest).  You must do the required paper in Week 10. If, after the week 10 assignment, you still need a research paper to fulfill your communications reference paper requirement, you may choose to write a second paper as your final assignment providing you follow the directions in the memos provided.  
Paper 1 is a country/company paper is a country analysis due before the weekly deadline on the week 10. The second activity serves as a final for the course. Please note that for the past two semesters, PBS and other legitimate sources have offered a program relevant to the course after the semester began. I have allowed students the choice of viewing the program and writing a shorter as an alternative final exercise. If this occurs again this semester, you will receive advance notification and your choice of assignments for last week of the course, AKA Final Tidbits. 

Paper One 

Pick a country or trading region in which your company of choice operates or could operate. Elaborate on the characteristics of this country that might directly affect the progress of your company as it globalizes. The effect can be a positive (opportunity) or negative (threat). Be sure to include potential competitors, a sense of the national political economy, the social environment of the region including relevant demographics and factors that you think affect social responsibility policies. This paper should be 5-7 pages long and use at least 10 different outside references. You may use it as one option for the Research Paper requirement of the GEB 6215 course. You will upload to the Dropbox for week 10 by the end of the week. All papers must have first level headings. Paper 1 is worth 15% of your grade. If you are using it for the Communications Program, be sure to follow the instructional memo, which will be posted by week 4.  Remember that a hard copy of the paper should be mailed or dropped off to your communications instructor in duplicate, with a self-addressed, amply stamped envelope.

Paper Two (substitute for other Final Tidbits for those that choose it)
Write a paper that outlines the following:

The primary global environments that you think are affecting this company (whether the company is responding or not).  

Be sure to include the political/legal environment, issues of environmental sustainability, the source and effects of hypercompetition, corporate culture and how it affects globalization, technology and telecommunications issues, and other salient issues affecting this company from the outside including labor market forces, intellectual capital of the company, differential standards of ethics and social responsibility.  

Address cross-cultural differences between the expected or acceptable responses to the various external factors in the U.S. and those expected in other countries in which the company functions. For example, the U.S. has rigorous environmental standards regarding air quality, waste disposal, and safe raw materials. Other countries may not have such rigorous standards, particularly if the country is emerging rapidly or declining rapidly. 

All issues must be resolved by a discussion of potential processes that can be used by the company.  A more comprehensive handout will be provided by Week 11 that includes instructions from the Communications Program. This paper provides a second option for the Communications Program research paper assignment. A hard copy of the paper should be mailed or dropped off to your communications instructor in duplicate, with a self-addressed, amply stamped envelope.

The paper may be assembled in a business proposal fashion (that is, you may use bulleted sections to make key points).  However, you MUST include at least 10 references excluding company interviews and they must be cited as appropriate in the body of the paper. Section headings are mandatory. I will not grade a paper that is run-on text without logical divisions that are clearly marked by at least a first level heading. A typical paper would be no less than 5 pages and no more than 10 pages double-spaced, with normal font and margins.  I will not read beyond the 10th page.  Paper 2 or one of the final tidbits is worth 15% of your grade. 

Grading Schema

	Writeups and special exercises
	25%
	
	A =92%

A-=90%

	Company presentation and Group thread dialog from rebuttal team
	20% presenting group

10% for rebuttal group=30%
	B+=89%

	Longer papers:

Part 1 – Country Analysis

Part 2 – Course Summary/Final Paper or alternative assignment
	15%

10%
	
	B  =82%

B- =80%

C+=79%

	Class Participation including threaded discussions and contribution to Virtual Cafe
	20%
	
	C  =72%

	
	
	
	C-=70%

	
	
	
	D+=69%

	
	
	
	D=60%


Course Schedule
	Week 1 

Begins Jan 9
(no class Jan 16 in honor of MLK’s birthday)
	The New Millenium & the Global Environment

Globalizing Management Practices: The Institutional Approach

	XANEDU Pack:
Institutional Perspective on Management

Distance Still Matters



	Week 2

January 23
	The Corporation and Its Stakeholders
	Steiner and Steiner Chapters 1,3
XANEDU: Shareholder Value, Stakeholder Management and Social Issues
Assignment: Most of the major pharmaceutical companies have engaged in some unusual practices to keep generic equivalents of their products from entering the market. Scour the Internet: what are some of the specific products, what steps did they take, and which stakeholders are affected. What about changes in Israeli and Canadian law and the internet. Prepare a 1-2 page opinion paper. Include citations if you use them. Upload to the Drop Box under Week 2. 


	Week 3

Jan 30
	National Industrial Policy and the Firm
	Steiner and Steiner Chapter 9 and 11
XANEDU: Government Games: Understanding the Role of Government in Business Strategy

Economic Liberalization and Industry Dynamics

See assignment on the website. You will be given a link to watch a video clip. Then you are required to participate in the threaded discussion. 



	Week 4

February 6
	The Nature of Competitive Advantage


	XANEDU:

Clusters and the New Economics of Competition

Meeting the Challenge of Disruptive Change

Predators and Pray: A New Ecology of Competition

IN COURSE HOME on eCompanion: Strategic Supremacy Through Dominance and Disruption

Then download the spreadsheet called Clusters under the assignment. It says Week 3!!! Fill it out, place in the Drop Box for week 4. Be sure to use outside resources.


	Week 5

February 13
	The Trading Environment of International Business

The Free Market and Its Implications

Cross-cultural issues and regulation
	Steiner and Steinr Chapters 12 & 13
XANEDU:
Responding to Market Failures

The EU 13th Directive on Takeover Bids

Write a two-page paper describing how a company of interest to you is having compliance issues in other countries. Upload to the Dropbox for Week 5 Assignment
[GROUP 1 PRESENTATION]

	Week 6

February 20
	Corporate Governance

The Social Responsibility of Firms
	Steiner and Steiner Chapters 5 and 19
XANEDU: 

Note on Corporate Governance Systems

What Makes Great Boards Great

Assignment posted on web. Read the material on changes in disclosure laws (links on website). How do you suppose that Enron, Worldcom, Janus, and JP Morgan would have fared if they had properly disclosed? What about the mutual funds, especially those targeted at retirement funds? Write a 2 page paper and submit to the Week 6 dropbox
[GROUP 2 PRESENTATION]

	Week 7
February 27
	The Global Environment: Social Responsibilities and Ethics of Managers

Is context Important?


	Steiner and Steiner Chapters 7 & 8

XANEDU:
Ethical Managers Make Their Own Rules

Values in Tension: Ethics Away from Home
Complete the EXCEL spreadsheet on social responsibility (DOWNLOAD FROM DOC SHARE). Upload to Dropbox for Week 7 assignment. 

[GROUP 3 PRESENTATION]

	SPRING BREAK – March 6-10

	Week 8

March 13

	Trade, currency and transaction risks
	XANEDU:
Country Analysis: A Framework

Country Analysis in a “Global Village”

Economic Gain from Trade: Comparative Advantage and Theories of Strategic Trade (2 separate articles)

What are the implications of the weak dollar? Of strengthening the dollar in key trade areas? How does the inverted long term slope affect global business. Write a 2 page paper and upload to Week 8 dropbox
[GROUP 4 PRESENTATION]

	Week 9

March 20
	Environmentalism and Ecology

Pragmatic and idealistic differences across borders
	Steiner and Steinr chapters 14 and 15
XANEDU:

Organizational Support for Employees: Creative Ideas for Environmental Sustainability

Sustainability at Hewlett Packard

Participate in threaded discussion. Be prepared to offer up concrete examples of corporate benefit to environmentally friendly behavior. Check the link and see how your own community stands up to environmental scrutiny.

[GROUP 5 PRESENTATION]

	Week 10
March 27
	Country differences: an open discussion based on findings in paper.
	Country Paper due. Upload to Dropbox for Week 10. See instructions in body of syllabus. Please use first level headings to separate areas of paper even if you are not in the GEB program
NOTE THAT NO PAPERS WILL BE ACCEPTED AFTER 6:30 ON MARCH 27

	Week 11

April 3
	Global and Local Labor Practices
	Steiner and Steiner chapters 17 and 18
Read Business Week material on Global Labor force (links are in course). Write a short paper on the implications of the vanishing source of low cost labor. How will this affect corporate decisions about globalization in the future. Upload to Weel 11 dropbox
[GROUP 6 PRESENTATION]

	Week 12

April 10
	Globalization of Technologies Implications of E-commerce in the Business Environment
	XANEDU:

Global Friction Among Information Infrastructures

Research on the web and find a technology that has the capability to alter the way business is conducted. Write a short paper describing the Innovation and the company that introduced it. Upload to Dropbox for Week 12 assignment. 

[GROUP 7 PRESENTATION]


	Week 13

April 17

	Business Power and the Critics
	Steiner and Steiner Chapter 3 and 4

	Week 14
April 24
	FINAL TIDBITS 
	See the course for final assignment options.

	Week 15 

May 1
	Final presentations
	Cross critique the assumptions of a presentation assigned to you for this purpose. Details to follow


Group Presentation

For this presentation, your group will select a company to analyze appropriate to the topic of the week. This company can be one that has been affected by the issues of discussion, or one which you think will be affected. The following issues MUST be addressed in the presentation:

1.
A description of the company, its primary purposes, its overall design, any global contact (markets, production facilities, and so on).

2.
What issues are currently affecting this company? Be sure to include the regulatory/legal environment. Include clear reference to the reading material for the week as well as previous topics we have discussed!

3.
How has the company responded so far? Do you agree? Why? or Do you disagree? Why?

4.
Describe this company in the new millenium. What will it need to do to get there? Address overall organizational structure, culture, products and services, labor requirements, participation in trade agreements (NAFTA, EC, etc.), and constraints from ecological issues.

You must use Power Point Each member must be involved in the presentation and peer review will be used to ensure equal participation. Power point shows and other audio-video ancillaries are expected. In addition, you may use film clips and streaming video from guest speakers to enhance (but not replace) your presentation. The group must also lead a threaded discussion by providing questions to the instructor so she can set it up. A second group will be appointed to critique the presentation in the final week of the course.
Remember that each person will view the presentation at their convenience and then participate in a threaded discussion led by your group. Here are some suggestions:

1. Have each person take a section of the presentation.
2.  Create an interactive exercise using Internet resources. Anything goes. You can send the class on a treasure hunt, a scavenger hunt, have them view data, show them a “slide show” of websites, read several views or positions on a controversial topic, and so on.
2. Be sure to close your presentation with some form of narrative and your conclusions.
3. At the end of your presentation, launch the discussion. Try to have four or five questions to provoke discussion.
Grading? Well, grades are awarded on 5 factors: technical presentation of material, creative presentation of material, clarity of ideas and connections to theory, and management of the threaded discussion. 
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