WAC Committee Meeting Minutes

November 20, 2009, SO 105

Present: Jeff Galin, Niki Wilson, Dan Murtaugh, Allen Smith, Wairimu Njambi, and Julia Mason. 
Absent:  Michelle Hawkins, Lynne Hahn, Deborah Raines, Ellen Ryan, Tsung-Chow Su, and Jamie Cunningham.
NEXT WAC COMMITTEE MEETING:

January 29, 2010, SO 105, 11:00 am – 1:00 pm

I. Revisited discussion regarding requiring all WAC courses to write a “substantial, out-of-class, argument-driven paper.” 

a. Jeff Galin (JG) opened the discussion indicating that Writing for Business Management (ENC 3213) does not currently expect students to do the kind of argument writing that is done in other WAC courses.  
b. Julia Mason (JM) is in the process of developing a new syllabus for the course, but that framework depends upon the determination of the WAC committee.
c. JM noted that all of the writing in the course is argument driven but the rubric might not be able to capture that. A concern would be that 3213 papers could be removed from assessment pool because a thesis is not as evident as in college writing courses.

d. Allen Smith (AS) questioned why couldn’t 3213 students be asked to write a argument driven paper?

e. JM responded that her students do write argument driven papers but they do not actually have a thesis statement.

f. Dan Murtaugh (DM) questioned why doesn’t a recommendation report have a thesis?

g. JM stated that that there is a thesis but it is not obvious to someone also reading and assessing literature essays.

h. JG pointed out that the rubric should not drive the curriculum.  If it has an argument, but the thesis is not clear, that trait would be scored as a one instead of a four.  It is more about training the raters appropriately.  

i. AS added that there is no shortage of issues in business that could allow students to write an argument-driven document.

j. JG suggested that we be clearer to the instructors as to what kinds of assignments the students need to submit to the assessment process, as well as to train the raters properly in evaluating business writing. 

k. JM would like the committee to move forward with UUPC proposal to require WAC courses to write argument-driven papers because professional writing should be recognized as argument driven.  She noted that the primary issues are instructors not assigning the required assignment and the raters not prepared to rate business writing.  

l. The committee determined that we should move forward with presenting this proposal to the UUPC to approve that “substantial, out of class, argument-driven paper” should be added to WAC criteria and all WAC syllabi and this request should be presented to the UUPC for approval.

II. Grant Proposal for Office of Institutional Effectiveness

a. JG explained to the committee that the 2010 assessment will include all previously assessed papers, including those collected last term, over the summer, and next term as well.  Potentially there will be thirty-five classes to choose from, totaling 500-600 papers.  Three raters will look at every single paper.  In five days, they could rate 500 papers. There will be a strong norming process, and if there are more than three disagreements in a given paper of two points or more then the norming process will be restarted.  If there is good data with at least 70% interrater reliability, traits of student writing from 1101/1102 will be compared to other English courses, Philosophy, and History.  The results should benefit all three departments.  An additional assessment of 1102 student writing compared to the writing of students in CHM 2452 to see whether they are comparable would also be beneficial to determine whether the alternative classes for 1102 are writing at the same level.

b. AS asked if we are just looking at groups—could we see how students do over time?

c. JG responded that we are only randomly sampling so we do not necessarily have the same students over time.  It is a great idea to do longitudal work where we follow students over a period of time as they move from College Writing through to the upper level WAC courses.

d. JG told the committee that we are applying for the grant to pay for the raters for the first assessment ($5,000).  The second grant would also ask for additional funds for the background work for the principles ($750 each) and then $1000 for the raters.

e. JG asked if the two assessments should be two separate grants?

f. DM stated that they are two different projects and should be separate.

III. Should our criteria ask that syllabi indicate that a “C or better is required” to pass the course.

a. JG noted that we should probably ask Dean Pratt if this is an issue that we should take care of as opposed to one that they should.  

b. DM questioned whether the core curriculum has the same requirement and JG stated that it is Gordon Rule.

c. DM believes, then, the WAC Committee should require that WAC syllabi include the verbiage stating that a “C or better” is required to pass the course. 

IV. English Syllabi Recertification

a. Allen commented that some items on the syllabi are unclear as to whether they meet the criteria.

b. JM pointed out that the current 1101/1102 template is not WAC compliant and a copy of the criteria needs to be sent to Barclay Barrios. 

c. It was determined that the criteria need to be more clear that these items have to be articulated on the syllabi.

d. Niki has worked on revising the criteria and has added verbiage that indicates the criteria must be articulated on the syllabus.  She intends to send those new criteria out to the committee to review.

V. Bag Lunch Series, Seminars, Workshops

a. JG told the committee that we are going to ramp up all of these for spring.  We would like to build a schedule so that we have more things going on next semester.  

VI. WAC Three-Year Strategic Plan:

a. We are doing more for writing than any other state university in Florida.  

b. The writing program is extremely organized and well-distributed.  We have an emphasis on writing that no other institution has.

c. We need to create a set of promotional material that makes the claim that we are providing more support for writing than any other school. This could attract students as well as donors, in order to have a named center for writing.

d. JG emphasized that we want to get courses certified, but that should not be all we are doing.  He stated that we should support teachers using the principles of WAC but that are not actually teaching a WAC course.

e. JG noted that there are schools that have a writing center just for the business school and questioned if there is some interest in talking to faculty to create some sort of special organization that can better support business students.

f. AS believes any steps would be useful. 

g. JM suggested a Blackboard site, particularly for new faculty who are looking for resources, looking for a committee.   

h. AS agreed that that would be good, particularly for new professors.

i. JG suggested that we, instead, improve our web site presence and provide much more resources on our website.  

j. JM stated that yes, the website would work and we could eventually include write-ups from instructors – WAC or not – who are doing interesting writing assignments in their courses.

k. JG suggested that, since we do not have the money to run a conference right now unless it is a local conference, we identify effective practices of writing across the university and host an afternoon seminar and a lunch.  That could raise the profile of the program and encourage conversations on campus.  

l. JG noted that an article has been published about the Chemistry Course. Social Work has also written an article.  He questioned whether anyone had thoughts on getting additional faculty to publish articles.

m. JG also stated that we need to think about ways to implement sustainable programs across the University that have their own systems of management, etc.  

n. Wairimu Njambi (WN) pointed out that the Honors College is interested in being decentralized and JG stated that the Honors College is an example of what the rest of the university should be doing.

o. According to JG, we need assessment processes going on in different departments and we need other folks to take interest and contribute to presentations, workshops, etc. 

p. The Chemistry Course has created its own synergy.  Maybe it is a matter of Jeff working with faculty in the disciplines and encouraging them to develop more WAC courses.

q. Next October, we can institute a “writing week” the same week as National Writing Day.  JM –suggested we encourage students to present papers to the National Writing Archive and that we have a publication to print innovative upper level WAC course student writing.

r. AS recommended that we do presentations on the UCEW at the dorms.

Meeting Adjourned at 12:55 pm.

