
 

FAU FINANCE CORPORATION 
 

BOARD OF DIRECTORS 

AGENDA 

Tuesday, December 3, 2013 – 2:00PM 

President’s Conference Room, Bldg 10 Room 340  
Boca Raton Campus 

Call in Number:  1-888-537-7715 / Passcode:  59289651# 
 

 
1. Roll Call and Approval of Draft Minutes of the May 29, 2013 FAU Finance 

Corporation Board of Directors Meeting 
 
2. Review of the FAU Finance Corporation Financial Report for the Year Ended  

June 30, 2013 
 

3. Review of September 30, 2013 Interim Financial Data 
 

4. Bond Compliance Policy 
 

5. New Business 
 

6. Adjournment of Meeting 
 
 



FAU FINANCE CORPORATION 

 

 
Item:   1       

 

BOARD OF DIRECTORS 
Tuesday, December 3, 2013 

 
SUBJECT:  ROLL CALL AND APPROVAL OF THE DRAFT MINUTES OF THE MAY 29, 

2013 FAU FINANCE CORPORATION BOARD OF DIRECTORS MEETING. 
 
 

PROPOSED BOARD ACTION 
 
Initiate roll call to document member participation to ensure that appropriate quorum 
numbers are achieved and to approve the minutes of the May 29, 2013 FAU Finance 
Corporation board of Directors meeting.  
 
 

BOARD MEMBERS 
 
   Mr. Anthony Barbar, Chair  ___ 
 
   Mr. Scott Adams, Vice Chair ___ 
 
   Mr. Peter LoBello   ___ 
 



  

FAU FINANCE CORPORATION 

BOARD OF DIRECTORS  
DRAFT MINUTES 

Wednesday, May 29, 2013 
 

1. ROLL CALL AND APPROVAL OF THE DRAFT MINUTES OF THE OCTOBER 25, 
2012 AND THE NOVEMBER 16, 2012 FAU FINANCE CORPORATION BOARD OF 
DIRECTORS MEETINGS. 

 
 The meeting of the FAU Finance Corporati8on (FAUFC) Board of Directors (BOD) was 

convened by Mr. Anthony Barbar, Chair.  Roll call commenced, confirming quorum, with 
the following members of the FAUFC BOD in addition to Mr. Barbar, participating: 

 
  Mr. Scott Adams and Mr. Peter LoBello. 
 
 The following officers were in attendance: 
 
  Mr. Dennis Crudele, Executive Director, and Ms. Stacey Semmel, Secretary/Treasurer. 
 
 The following guests were in attendance: 
 

Dr. Charles Brown, Senior Vice President for Student Affairs; Ms. Artie Jamison, 
Associate Director-Housing and Residential Life; Mr. Eric Davidson, Assistant 
Director, Administration & Finance-Dean of Students Office; Ms. Michelle Smith, 
Director of Operations-FAU Housing/Capstone-on-Campus; Ms. Elizabeth Rubin, 
FAU Associate General Counsel; Ms. Jessica Cohen, Associate Controller; and, Ms. 
Linda Elliott, Administrative Assistant/FAU-Financial Affairs 

 
 Upon call, a motion was made by Mr. LoBello and seconded by Mr. Adams to approve 

the minutes of the October 25, 2012 and the November 16, 2012 meetings without change 
or correction.  The motion passed unanimously. 

 
2. REQUEST FOR APPROVAL OF THE 2013-2014 FAU FINANCE CORPORATION 

OPERATING BUDGET. 
 Handout:  Proposed 2013-14 FAUFC Operating Budget. 
 

Mr. Crudele reviewed the operating and non-operating revenues projected of housing, 
administration and the stadium along with expenses projected for fiscal year to end June 
30, 2014.  He noted the increase in housing rental rates that was approved by the FAU 
Board of Trustees in March and that the budget meets debt service requirements, as well 
as providing net income of approximately $7.9 million. 
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Mr. Crudele then reviewed the 2014 budget dedicated specifically to stadium operations 
noting the pledged revenues of approximately $7 million and debt service of $2.6 million.  
Members were reminded that the bank receives payment first with the Athletics 
Department receiving any excess funding.  
 
Conversation ensued on the process required to obtain refinancing of the stadium.  Mr. 
Crudele provided a summary of the necessary data analysis currently in progress and 
noted various issues to be resolved including Build America Bond arbitrage issues.  A 
presentation to the FAUFC BOD is anticipated for early Fall. 

A motion was made by Mr. Adams and seconded by Mr. LoBello to approve the 
proposed 2013-14 Operating Budget of the FAU Finance Corporation’s as presented.  The 
motion passed unanimously. 
 
A motion was made by Mr. LoBello and seconded by Mr. Barbar to approve the proposed 
2013-14 Stadium Budget which reflects the fiscal year bond payment.  The motion passed 
unanimously. 
 

3. FISCAL YEAR 2012-13 PERFORMANCE REPORT ON THE FAU HOUSING SYSTEM, 
 BOCA RATON CAMPUS. 
 Handout:  Year End Report–FAU Housing Facilities Operations, July 2, 2012–May 15, 2013.   
 
 Mr. Crudele reminded members of discussions during the January 2012 FAUFC BOD 

meeting where information regarding Housing operations was requested.  Ms. Michelle 
Smith from Capstone-on-Campus Management was introduced. 

 
Ms. Smith proceeded to summarize the various undertakings that Capstone-on-Campus 
Management has and continues to implement since the partnership with FAU Housing 
and Residential Life began in July 2011.  These endeavors included wide-ranging training 
and professional development opportunities for both Capstone and FAU staff; past and 
current facility maintenance issues, sustainability initiatives; and, future projects and 
goals. 
 
Discussion followed on topics that included occupancy levels, building closure/resting 
periods for maintenance, touring the facilities, environmental health and safety training, 
and residential assistant training. 
 

4. ADJOURNMENT OF MEETING.  With no other issues to discuss, a motion was made 
by Mr. Adams and seconded by Mr. LoBello to adjourn the meeting.  The meeting was 
adjourned at 10:37 a.m. 



FAU FINANCE CORPORATION 

 

 
Item:     2       

 

BOARD OF DIRECTORS 
December 3, 2013 

 
SUBJECT:   REVIEW OF THE FAU FINANCE CORPORATION FINANCIAL REPORT 

FOR THE YEAR ENDED JUNE 30, 2013.  
 
 

PROPOSED BOARD ACTION 
 
Information Only. 
 

BACKGROUND INFORMATION 
 
The audited financial statements of the Florida Atlantic University Finance Corporation 
(FAUFC) are presented to keep the Board of Directors informed about the financial status of 
the FAUFC.  The audited financial statements are for the fiscal year ending June 30, 2013. 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Documentation:    FAUFC Financial Report Year Ended June 30, 2013. 

Presented by:  McGladrey LLP 





































FAU FINANCE CORPORATION 

 

 
Item:     3       

 

BOARD OF DIRECTORS 
December 3, 2013 

 
SUBJECT:   REVIEW OF SEPTEMBER 30, 2013 INTERIM FINANCIAL DATA.  
 
 

PROPOSED BOARD ACTION 
 
Information Only. 
 

BACKGROUND INFORMATION 
 
The interim financial data as of September 30, 2013 of the Florida Atlantic University Finance 
Corporation (FAUFC) is presented to keep the Board of Directors informed about the financial 
status of the FAUFC.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Documentation:    FAUFC Financial Report 2013. 

Presented by:  Ms. Stacey Semmel 



















FAU FINANCE CORPORATION 

 

 
Item:     4       

 

BOARD OF DIRECTORS 
December 3, 2013 

 
SUBJECT:   BOND COMPLIANCE POLICY  
 
 

PROPOSED BOARD ACTION 
 
Approve a Bond Compliance Policy for the FAU Finance Corporation. 
 

BACKGROUND INFORMATION 
 
Entities that receive and administer proceeds of tax-exempt or direct subsidy bonds (e.g. Build 
America Bonds) (collectively referred to herein as “Bonds”) are responsible for assuring 
compliance with various tax and disclosure matters for as long as the Bonds remain 
outstanding.  A failure to fulfill the responsibility for monitoring and maintaining adequate 
records may result in the Bonds losing their tax-exempt status.  The IRS has an active audit 
program to evaluate post-issuance compliance with tax-law requirements.   

 
The proposed Bond Compliance Policy is modeled after several other similar organizations.  
The policy’s goal is to ensure continued post-issuance compliance responsibilities for all 
FAUFC issued Bonds by providing policy and procedures for:  organizational responsibilities, 
tracking expenditures, monitoring private business use, maintaining appropriate retention of 
records, monitoring arbitrage and rebate, making required disclosures and filings, assuring 
continuity and training, and taking remedial action as needed.   
 
 
 
 
 
 
 
 
Supporting Documentation:    Proposed Bond Compliance Policy 

Presented by: Stacey Semmel, Treasurer & Elizabeth Rubin, Associate General Counsel 



FAU FINANCE CORPORATION 
777 Glades Road 

Administration Building 10, Room 345 
Boca Raton, Florida  33431 

 
 

Tax-Exempt Bond Compliance Policy 
 
 
I. Introduction 
 
This policy sets forth the FAU Finance Corporation’s (FAUFC) methodology for ensuring 
continued post-issuance compliance with Internal Revenue Service requirements pertaining to 
tax-exempt bonds (TEBs).  TEBs are valid debt obligations used by the FAUFC to finance 
construction of facilities.  This tax-exempt status remains throughout the life of the debt provided 
that all applicable federal tax laws are satisfied.  Post-issuance tax compliance begins with the 
debt issuance process itself and provides for a continuing focus on investments of debt 
proceeds and use of debt-financed property. 
 
The Board of Directors will comply with all requirements of federal and state law relating to its 
bonds, including but not limited to, laws relating to maintaining the exemption from taxation of 
interest payments on the bonds issued as tax exempt obligations, laws relating to maintaining 
the qualifications for Build America Bond (BAB) subsidy payments, and continuing secondary 
market disclosure of information regarding the bonds. 
 
 
II. Policy Statement 

 
TEBs are debt obligations, the proceeds of which are used by the FAUFC to finance 
construction of all or a portion of its facilities and those supporting Florida Atlantic University 
(FAU or University). The obligation to maintain the tax-exempt status of the TEBs remains 
throughout the life of the bonds. However, this status can be lost if certain applicable federal 
income tax requirements are not satisfied during the entire period the TEBs are outstanding. 
Taxability of the interest on the TEBs or other lesser consequences can result from failure to 
comply with restrictions relating to arbitrage, timing and use of bond proceeds, and other 
aspects of bond issue.  Post-issuance tax compliance begins with the debt issuance process 
itself and provides for a continuing focus on investments of debt proceeds and use of debt-
financed property. Post-issuance compliance responsibilities include: 
 

• Tracking that proceeds of a debt issuance are spent on qualified tax-exempt debt 
purposes; 

• Maintaining detailed records of the expenditure and investment of the proceeds of the 
TEBs; 

• Ensuring the project financing is used in a manner consistent with the legal and federal 
income tax requirements; 

• Providing necessary disclosure information regarding financial and operating status as 
required. 
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III. Procedures 
 
 

A. Organizational Responsibility 
 

The Executive Director has primary responsibility for ensuring and monitoring post-issuance 
compliance with TEB regulations. The Executive Director is also responsible for approving 
certain project-level decisions impacting TEB compliance.  The Treasurer is responsible for 
tracking draws and expenditures of all debt proceeds, including for cost of issuance.  The 
University Attorney’s office and external bond counsel is responsible for providing guidance on 
applicable federal and state laws.   
 
 

B. Tracking Expenditures 
 

TEB proceeds (and investment earnings thereon) must be spent on qualified bond purposes 
and should be spent within the applicable temporary period. Special rules exist for BAB 
proceeds, which can only be used for capital expenditures, refunding proceeds, and pooled 
financings. The FAUFC allocates debt proceeds to the various projects being funded with the 
TEBs. All FAUFC contracts and purchase orders for bond-financed capital expenditures are 
approved by the Executive Director, or in his absence, his/her designee. If the FAUFC 
delegates such authority to the University, the Senior Vice President of Financial Affairs of FAU, 
or his/her designee shall be the approving authority. All FAU purchase orders are approved in 
accordance with FAU’s Purchasing policies and procedures.  All spending of the funds toward a 
financed project’s costs is tracked by the Treasurer and/or the Controller’s Office at FAU and 
the sources of such capital expenditures (e.g., bond proceeds, equity or donations) are 
identified. All donations restricted to a particular project are recorded as such by the applicable 
FAU foundation. In addition, all other uses of bond proceeds such as costs of issuance or 
deposits to reserve funds are identified on a bond issue-by-issue basis. A final allocation of 
expenditures for a bond-financed project is made when required under the applicable federal 
income regulations.  
 
As bond proceeds are spent for qualified expenditures, requests are to be made to drawdown 
the money from the Trustee Bank within 60 days after payment of the original expenditure.   In 
addition, no more than the lesser of $5,000,000 or 5% of TEB proceeds may be used to finance 
a loan to any person other than a state or local government.  To ensure that all restrictions and 
time periods are met, the FAUFC shall work with the University counsel and outside bond 
counsel prior to making the expenditure if it plans to use TEB proceeds for reimbursement, to 
make a loan, or if money other than TEB proceeds will be spent on the project.  
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C. Private Business Use 

 
The FAUFC’s TEBs, which are qualified 501(c)(3) bonds, will lose their tax-exempt qualified  
status if more than 10 percent of the net proceeds1 of the bond issue are to be used for any 
private business use.   “Private business use” (PBU) means use by any person other than a 
state or local government unit, including: 

 
• business corporations; 
• partnerships; 
• limited liability companies; 
• associations; 
• nonprofit corporations; 
• natural persons engaged in trade or business activity; 
• the United States; and  
• any federal agency,  

 
For this reason, this Policy prohibits the approval of any use of TEBs for PBU in excess of 10 
percent of a bond series’ net proceeds.  Because the IRS considers the use of the bond 
proceeds to finance the bond issuance costs as PBU, the allowable PBU percentage is reduced 
by the cost of issuance percentage.2  The FAUFC will comply with IRS code section 141(b)(1) 
for PBU.   
 
PBU occurs when private business users are given special legal entitlements to use TEB-
financed property. Private business users include corporations other than the issuer if their on-
campus activities constitute unrelated trade or business for either the issuer or the University; 
and government entities other than the fifty states and their subdivisions. Special legal 
entitlements to TEB-financed property fall into the following categories,  
 

• Renovations of property leased to the University 
• Leases/Use of Bond-Financed property 
• Management contracts 
• Utility output contracts 
• Sponsored research agreements (excluding clinical trial research agreements) 
• Clinical trial agreements 
• Material transfer agreements 
• Corporate researchers working at the University 
• Unrelated trade or business activities 
• Naming rights 
• Other actual or beneficial use of University property 

 
PBU’s are tracked by the department responsible for the operations for which the TEB are 
issued.   

 
 
                                                 
1 Under IRC section 150(a)(3), ―net proceeds means the proceeds of the issue (which under IRS Regulation 1.141-1 
generally means the sale proceeds plus investment proceeds) less proceeds held in a reserve fund.  
2 IRC Section 147(g) limits the amount of bond proceeds that may be applied to finance the costs associated with the 
issuance of qualified 501(c)(3) bonds to 2% of the proceeds of the bond issue. 



[Type text] 
 

4 
 

 
 

D. Record Retention 
 
The Controller’s Office will retain all records for the length of time required to comply with IRS 
TEB regulations.  Currently, records of TEB issuances and related post-issuance compliance 
documentation must be maintained for the life of the bond, plus any refunding, plus three years.  
Basic records relating to any debt transaction will be maintained, as well as documentation 
evidencing the:  
 

• Expenditures of bond proceeds; 
• Use of debt-financed property; and  
• Sources of payment or security for the bonds. 

 
The Treasurer is responsible for identifying the documents to be retained, for identifying and 
training the person responsible for retaining each type of document, and for maintaining records  
showing the responsible person and the exact location of the records (either physical or 
electronic). No employee shall discard or destroy any information identified in the inventory 
during the period such records are required to be maintained.   
 
 

E. Arbitrage and Rebate 
 

Investments acquired with TEB proceeds must be purchased at fair market value and must be 
invested in a manner that complies with the TEB documents as well as with arbitrage rules.  
TEBs lose their tax-exempt status if they are classified as “arbitrage bonds.” In general, 
arbitrage is earned when the gross proceeds of a bond issue are used to acquire investments 
that earn a yield that is “materially higher” than the yield on the bonds issued. The Internal 
Revenue Code contains two separate sets of requirements that must be complied with to 
ensure that TEBs are not arbitrage bonds. They are:  
 

• Yield Restriction requirements, which generally provide that in the absence of an  
applicable exception, bond issue proceeds may not be invested at a yield in excess of  
the bond yield; and 

• Rebate requirements, which generally provide that when arbitrage is earned on an issue 
in excess of permitted amounts, the excess earnings must be paid to the U.S.  
Department of Treasury, even if an exception to the yield restriction requirements 
applies. 

 
The FAUFC has engaged the services of an Arbitrage Compliance Servicer to provide written 
reports to assist the FAUFC in monitoring yield on investments and calculating any rebate that 
may be due. If the Servicer provides a written report that rebate is due, the FAUFC will make 
any required payments to the IRS. 
 
 

F. Disclosures and Filings 
 

The FAUFC will comply with continuing disclosure requirements as stated in the bond 
documents. The FAUFC will file, or cause to be filed, all required tax returns within the time 
periods specified.  
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G. Continuity and Training 
 

In furtherance of the policies set forth above, the Executive Director, the Treasurer and FAUFC 
counsel will take such steps as necessary to assure that the staff responsible for complying with 
requirements applicable to TEBs are trained to complete their responsibilities relating to  the 
procedures set forth above. Such training will cover the purposes and importance of these 
procedures, as well as the details of the particular staff member’s responsibilities. To provide for 
continuity of compliance with post-issuance debt requirements, the FAUFC has included as part 
of its routine monitoring and review a calendar of significant dates, an annual review of private 
use of facilities, and review of compliance with this policy. 
 
 

H. Remedial Action 
 

The department using TEB facilities is responsible for notifying the Executive Director before 
there is a change in use of any facility financed with tax-exempt debt. In the event such a 
change in use may result in the transfer of ownership of bond-financed property to a Non-
exempt Person during the measurement period or in excessive PBU for a bond issue, the 
FAUFC may avail itself of rules under Treasury Regulation 1.141-12 which provide for “remedial 
action,” including the redemption or defeasance of nonqualified bonds, or application of 
disposition proceeds to other qualifying capital expenditures. The FAUFC will seek the advice of 
bond counsel in the event remedial action may be required. To the extent a potential violation 
arises that cannot be corrected through remedial action, or in the event of a potential arbitrage 
violation, the FAUFC will seek the advice of bond counsel concerning its alternatives, which 
may include approaching the Internal Revenue Service under the Voluntary Closing Agreement 
Program. 
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