


 
 
Level 4:  Recovery 
 

 This level is characterized by waning affects from the disease, and Public Health Officials have lifted 
orders closing businesses, prohibiting travel, etc. 

 Employees are reporting to work to begin opening the University and returning to normal operations. 
 
 



 
FAU Pandemic Influenza Response Levels 
 
 

UNIT 
RESPONSE LEVELS 

0 
Plan-Prevent-Prepare 

1 
Minor Disruption 

2 
Moderate Disruption 

3 
Major Disruption 

4 
Recovery 

Administration 

 Determine Current 
Response Level with 
advice from SHS, EH&S, 
Exec, and others, as 

necessary 

 Amend or modify polices 
and procedures where 

necessary  

 Plan for class 
cancellations, grading, 
reimbursements, etc. 

 Work  with university 
departments to draft 
appropriate 
communication pieces for 
dissemination to the 

university’s constituents 

 

 Implement social 

distancing practices 

 Encourage university -
wide meetings to be 
held by video or voice 

teleconferencing 

 Consider work from 
home 

 Consider alternate 

delivery of instruction 

 Consider curtailing 
large gatherings 

 Consider travel 

restrictions 

 Work with university 
departments to draft 
appropriate 
communication pieces 
and disseminate when 

necessary 

 Recommend work from 

home 

 Curtail large gatherings 

 Implement alternate 

delivery of instruction 

 Implement travel 
restrictions 

 Prepare to close if 

conditions worsen. 

 Work with university 
departments and draft 
communication pieces 
for university closure 
and disseminate when 
necessary 

 Cancel classes, close 
University to all but 
essential personnel 

 Continue work from 
home and alternate 

delivery of instruction 

 Execute plans for 
academic course 
cancellation, 

resumption, or credit 

 Determine when 
conditions allow for 

reopening 

 Work with university 
departments and draft 
communication 
pieces for the 
reopening of the 
university and 
disseminate when 

necessary 

 Execute plan for 

reopening 

 Execute plans for loss 
of revenues 

 Debrief, revise 
policies, procedures, 
and plans where 

needed 

 Return to Level 0 

All 
Departments 

 Update Pandemic Flu 

Plans, ERPs & COOPs  

 Purchase supplies needed 
to combat the spread of 

influenza 

 Promote disease 
prevention and good 
hygiene practices  

 Encourage cross training 
of employees to maintain 

essential functions. 

 Participate in exercises 
and drills  

 Follow guidance issued 

by the administration 

 Begin increased 
cleaning of  high-touch 

departmental areas 

 Ensure cross training of 
employees to maintain 
essential functions. 

 Implement partial COOP 

activation 

 Continue increased 
cleaning of high-touch 

departmental areas 

 Deliver as many 
essential services as 

possible electronically  

 Provide essential 
services with as few 
individuals as 
possible and with 
those who can work 

from home 

 Implement full COOP 

activation 

 Execute plans to 

reopen 

 Restock emergency 
supplies 

 Debrief, revise 
policies, procedures 
and plans where 
needed 

EH&S 

 Assist Departments in 
completing/updating ERPs 

and COOPs 

 Participate in multi-
department planning 

 Continue Level 0 
activities 

 Work in concert with 
SHS, Communications, 
and others to provide 

 Continue to assist SHS, 
Communications and 
other departments to 
manage the effects of 

the pandemic 

 Essential personnel 
continue to assist in 
managing the effects 
of the pandemic 

 Assist in evaluating 

 Assist in executing 
plans for reopening 

 Conduct post 
pandemic debriefings 



 

UNIT 
RESPONSE LEVELS 

0 
Plan-Prevent-Prepare 

1 
Minor Disruption 

2 
Moderate Disruption 

3 
Major Disruption 

4 
Recovery 

efforts, committees, etc. 

 Conduct exercises 

 Field questions and 
concerns from staff, 
faculty, students and 

parents 

 Provide training, and fit 
testing for those needing 

to wear a respirator 

 Encourage staff to make 
personal/family 
emergency preparedness 

plans 

disease specific 
information via web site 
and training sessions 

when conditions allow 

for reopening 
 

Housing and 
Residential 

Life 

 Update COOP, ERP, etc. 

 Update educational 
materials from Student 
Health Services, Housing 

materials, etc. 

 Update Safety Week floor 
meetings to include 

Pandemic plans 

 Revise Housing contract 
to address emergency 
closures 

 Begin the 
educational/training 
process for all housing 

staff 

 Begin to obtain needed 
supplies and equipment 

 Review sick tray protocol 
with Chartwells/Business 
Services 

 Distribute educational 
materials to floors or 
individual residents: 
SHS posters, H1N1 

brochure, etc. 

 Encourage ill residents 
to go home or self 

isolate 

 Clean common areas of 

effected suites 

 Adjust custodial work 
schedule to include 
disinfecting public area 

hot spots 

 Keep a list at the area 
office of affected suites 

 Test the emergency 

phone tree list 

 Begin to place supplies 
into appropriate areas 

 Place appropriate 
messages/information 

on the Housing website 

 Meet with staff to 
prepare and plan for 

Level 2 

 Identify a Housing 
Command 

 Distribute hand 

sanitizers to all residents 

 Prepare for possible 
closure of the University 

 Prioritize work due to 
potential reduction in 
staff 

 Possibly reassign staff 
tasks due to personal 
risk factors of Facilities 
staff 

 All supplies in areas as 
planned 

 Consolidate resident 
spaces to create open 
suites for 

quarantine/isolation 

 Prepare TAG keys for 
possible distribution to 
residents 

 Activate additional 
phone lines in the 
University Village 
Apartments 

 

 Evacuate 
campus/residence 
halls 

 Residents check 
out/return keys to 

area offices 

 Collect information on 
where residents are 

going 

 Coordinate 
transportation, if 
necessary, with 
Campus Police, 
Henderson School 
(bus) 

 Consolidate any 
residents who must 
stay on campus to 
IRT, UVA, or BPW 

 Triage at the Village 
MPR 

o Student Health 

Services staff 

o CDC 

o EHS 

 Coordinate hazardous 
waste pick up with 
EHS/Waste 

Management 

 Announce opening of 
residence 
halls/campus 

 Clean building before 
residents arrive 

 Adjust students 
accounts based on 

University decisions 

 Hire temporary staff to 
clean, or assist with 
reopening 

 Restock supplies 

 Address contract 
terminations, 

withdrawals, etc.  

 Everything back to 
normal 

 Debrief 




