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Today’s Agenda
The evolution of an Appreciative Campus at PTCC.

What does Appreciative Campus mean from a program faculty 
perspective? 

Appreciative Administrator from the Vice President of Academic and 
Student Affairs (ASA).

Campus experience and culture.

Starting out or staring over in becoming an Appreciative Campus.

Key early indicators---is it really working?

Questions and answers from the PTCC team.
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ABOUT : PTCC
Located in Pine City, MN – 1 hour north of the twin cities 
metro.

Programs range from Liberal Arts (transfer degrees), 
healthcare, advanced manufacturing, business, human 
services, early childhood education, and gunsmithing.

Part Time—65%
Pell Eligible—63%
Secondary Students –30%

Goal to reach 1200 FYE by 2030 (currently at 806)



• Primary counties served: Pine, 
Chisago, Itasca, & Kanabec

• Frequently near the top of 
state-wide poverty rankings 
& near the bottom of college 
attainment ratings  

Vision
Student-focused
Passionate
Inclusive
Respectful
Innovative
Transparent
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Our Advising 
Model:
Student Success 
Advisors-
Restructure
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Coordinator

Student 
Success 

Coordinator
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Success



Advising 
Worksheet
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An Appreciative 
Campus



Kristin Madigan, 
Director of Nursing, 
Nursing Program 
Faculty Advisor

Nursing Department T



• Faculty Retention and team building.
• Field experts to educators.

• Professional expectations and cultural change 
among nursing students.

• Partnership with Student Affairs and Success.
• Faculty willingness to try new pilot programs 

towards an Appreciative Campus. 

Nursing Department



Nursing Department

• Leader in continuous improvement at 
PTCC.

• Best in class for PN and ADN NCLEX 
results within all higher educational 
institution in Minnesota.

• Importance of faculty-student 
relationships.



Mike Colestock, 
Vice President of 
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Appreciative 
Administratio
n
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Appreciative 
Administration
Mike and Farfum took FAU’s Appreciative 
Administration course.

The course helped validate the College's work in 
three important areas of Pine’s work and student 
culture.

Office culture and expectations.
Program orientations.
Professional development.



Treat people right.
Tone matters in all our interactions.
Everyone at Pine is an educator – whether in the 
classroom or note.

Be great at what you do.
Fail forward.
It's not what happened that matters – it's what we 
do next.

Always go the extra mile.
Serve others as you would your grandmother or 
favorite nephew.

Office Culture and Expectation



Program Orientations
Painting a vision.

Describing the graduation ceremony.

Setting expectations.
Professional conduct, speech, 
deportment.

Timing orientations to align with faculty 
feedback.

D2L, email log in, etc. 



Timely employee reviews.

A bias toward “yes” for professional development 
opportunities and assignments.

Recognition of educational and professional 
attainment.

Regular meetings with employees and managers.

Cultivating the habit of “closing the loop.”
Making sure people are answered back.
Following up when you say you will.
Professional accountability.

Professional Development



Sharon Weaver, 
Chief Human 
Resources Officer 

Appreciative 
Administration



Campus 
Experience
Background and personal values.

Private to public sector transition.
Pine’s SPIRIT Values.

How we show Pine’s values to new employees.
Are physical spaces welcoming?

Onboarding for new faculty, staff, and student 
employees.

Customized onboarding plan & checklist.

Professional Development/In-Service Training.



Student 
Success

Farfum 
Ladroma, 
Director of 
Student Success



Starting out or Starting 
over

• Identify champion(s) on campus.

• Create internal buy-in for the concept.

• Pragmatic timeline and action items.

• Continuous professional development. 
• Get creative with funding!

• Growth mindset—DON’T settle. 



Student Success
• Review your institution 

Strategic Enrollment 
Management (SEM) and 
Institutional Assessment 
Plan—How to integrate?

• Get everyone involved!

• Optimization versus 
prioritization.

• Have FUN!
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Does it work? 
• Reduction of Return of Title 

IV (R2T4) funds by the 
intuition. 

• Fall 2022—18 R2T4s
• Fall 2023—2 R2T4s
 89% less students 

who fully withdrew 
from PTCC with R2T4 
implications. 

• Re-optimizing campus 
resources.



Does it work? 

• Enrollment and Retention 
impacts.

• Student completion rates 
with Sexual Violence 
Prevention Training :

 Fall 2023—61.75%
 Fall 2022—27%
 Fall 2021—22% 



Examples of Action 
Items 



How many 
green dots did 

you see 
during the 

presentation?



Connect with 
us 

Sharon Weaver,
Chief Human Resource Officer
Sharon.Weaver.2@pine.edu 

Robin Johnson, 
Student Success Coordinator
Robin.Johnson@pine.edu 

Kristin Madigan, 
Director of Nursing, Nursing Program 
Faculty Advisor
Kristin.Madigan@pine.edu 

Mike Colestock, 
Vice President of Academic and Student 
Affairs
Mike.Colestock@pine.edu 

Farfum Ladroma, 
Director of Student Success
Farfum.Ladroma@pine.edu 

Connect with us on social media!
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