
Utilizing the Appreciative Advising framework 
in Implementing "Case Management" within 

Academic Advising
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• Certified Appreciative Advisor and AA Institute 
faculty member, national trainer
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supporting foster youth in higher education

• Student Success Retention  and Advising consultant

Joe Murray





University Advising Services
Academic Advising Initiatives

• General Education requirements (IFP)
• Help co-create a 4-year plan
• Foster Youth Support- Educate Tomorrow
• Specific First Gen student advising with 

dedicated academic advisor and success 
coach

• Targeted programing and outreach to 
undecided students

• Success Networks
• University Honor’s Program
• Maintain and Support Navigate software
• Midterm Grade Interventions

• Success Coaching
• Summer Jump Start
• Engineering Pathway
• Academic Success Pathway
• Dual Enrollment
• Early Admit 
• Change of Major
• Pre-law/Pre-med Advising
• Transient Approvals
• Course Evaluations
• Part-time requests



The Science of 
Caseload Management



Data





Gap Assessment Staffing Model



Gap Assessment Staffing Model





Time to start making your advising 
appointments for spring 2024!

LABOR DAY – Sept 4, 2023 #owlintograduation

Let’s
All
Begin
Our
Registration Advising



The ART of Caseload 
Management:  Success 

Networks



“With intrusive advising, 
the INSTITUTION takes the 
initiative in working with 
students and not waiting 
for them to come forward 

when they experience 
difficulties.”  (Glennen, 

1975)



Appreciative Advising

Appreciative Advising is the 
intentional collaborative practice of 
asking positive, open-ended 
questions that help students 
optimize their educational 
experiences and achieve their 
dreams, goals, and potentials 







• Building Partnerships

• Leveraging Resources

• Sharing Knowledge

• Technological Support

What is a Success Network?



Developing a Support Network on your Campus

Who is your population? What are their needs?

Gain an understanding of how your on-boarding works from 
the student's experience

Who are the stake holders?

Develop an action group to make decisions and implement 

Evaluate outcomes and make adjustments



“At-Risk” Students? 

Wrap around Support
• mentoring
• advising
• coaching
• financial
• career/networking

Key Stakeholders

Key Components of Campus Support Programs



∙ Targeted Financial Aid
∙ Proactive Grant and Scholarship 

Information
∙ Individualized Financial Aid Counseling

∙ Specialized Success 
Coaching
∙ Workshops
∙ Time Management 
∙ Study Skills
∙ Test Taking
∙ Financial Literacy 

∙ Proactive Outreach
∙ Appreciative Advising
∙ First Year Academic 
 Support

∙ 1 on 1 Career Planning
∙ Career Options based on Major
∙ Professionalize Resume and Cover Letters

Academic 
Advisor

Career  
Consultant 

Financial Aid
Counselor

Academic 
Coach

Success 
Network



Success Network



• One-on-one ongoing connection, relationship
• Focuses on developing a skillset

– time management
– Motivation
– study habits
– Test-taking strategies

• Throughout semester
• Progression that is outcome based

What is academic coaching?



Students with a Term GPA of 2.0 or 
Above
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Sheet1

				Beginning of Semester		End of Semester

		Year 1		13%		67%

		Year 2		32%		67%

		Year 3		39%		68%

		Year 4		35%		71%

		Year 5		32%		66%

		Year 6		30%		71%

		Year 7		38%		65%

		Year 8		38%		73%

		Year 9		35%		69%







Do you receive the
DCF tuition waiver?

If  your tuition and fees are waived due to the 
DCF waiver, then you qualify for the
Educate Tomorrow program at FAU!

ET at FAU Benefits:
 Academic Coaching and Advising
 Tutoring
 Mentoring
 Tailored Academic Support
 Campus Programs
 Community Engagement
 Scholarship Opportunities

Questions? 
Email Catherine Aroca Avellaneda at 

caroca2014@fau.edu
to apply today!

Support. Connect. Engage.

Program for 
DCF Tuition Waiver students
Email: caroca2014@fau.edu 

for more information.

mailto:caroca2014@fau.edu


Mary Downing Patterson
mpatterson@fau.edu

561.297.3064

University Honors Program at the Boca Raton Campus

Hello Class of 2027!!!

If you’ve been invited to participate in the 
University Honors Program, feel free to connect 
with me (Mary Downing Patterson) or the 
Engagement Coordinator (Heather Smith). Go 
OWLS!!!!!

https://www.fau.edu/honorsboca/ 

Heather Smith
smithh@fau.edu

561.297.3064

https://www.fau.edu/honorsboca/


Are you thinking about law school?  
Talk to us to learn about: 

 FAU resources to get you prepped
 Getting published!
 Writing skills and LSAT
 How to connect to other pre-law Owls

Get involved and find out how FAU can help you prep for law 
school!

For additional information, 
please contact Dalel Bader at draide2012@fau.edu

https://www.fau.edu/prelaw/ 

mailto:draide2012@fau.edu
https://www.fau.edu/prelaw/


+

SupportAcademic 
Standing

PathwayAdmitted 
to FAU

Kelly/Strul

Good Standing
 (3.4 & higher)

• Assigned Academic Advisor/Coach
• Study Hall Hours
• Monthly Meetings
• Programing Support

Program 
Mediation 
(3.0 – 3.39)

• Peer Academic 
Coaching Meetings

• Tutoring, as needed

Program 
Probation

 (2.99 & below)

• Bi-weekly 
Professional 
Coaching Meetings

• Weekly Tutoring

Good Standing
(2.0 & higher)

• Assigned Academic 
Advisor/Coach

• Monthly Meetings
• Programing Support

Academic 
Probation

(1.99 & below)

• Bi-weekly Academic 
Coaching Meetings

• Programming 
Support

Foster Youth

• Personal Advisor/Coach
• Wrap-around services from 

admission through graduation.

First Generation 
College Student +

+

Academic Success Model 

UMI



Undecided Students 





Data



Data



The Case Management Transformation
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