Florida Atlantic University

LEGISLATIVE BUDGET REQUEST FOR 2005-06

I.  Board of Governors’ Strategic Priority:  Access to and Production of Degrees
UNDERGRADUATE STUDENT TARGETED STUDENT FINANCIAL ASSISTANCE:  $2,500,000

Florida Atlantic University seeks to promote access by top quality undergraduate students by providing appropriate levels of need-based and merit-based student financial aid to attract and retain high-achieving students.  The availability of competitive levels of financial aid represents the core of FAU’s efforts to recruit and attract high quality students and to retain them to graduation in a time-efficient manner.  Competitive financial aid packages are essential to the recruitment and retention of high-achieving minority students and to maintaining diversity.

II. Board of Governors’ Strategic Priority: Meeting Statewide Professional and         Workforce Needs
MEETING CRITICAL STATE WORKFORCE NEEDS FOR TEACHERS, NURSES, AND ENGINEERING AND TECHNOLOGY EXPERTS:  $5,000,000

Funding of this request will enable Florida Atlantic University to pursue the priorities set by the Board of Governors to meet critical work force needs. These funds will allow Florida Atlantic University to address the critical shortage of nurses and teachers in Florida.  

In keeping with Florida’s best-in-the-nation “2+2” system, FAU will bring required upper level courses needed for secondary certification in shortage fields to the community college campuses throughout its service region and provide student advising and other services at those locations in order to allow students to completely earn their bachelor’s degree in a single campus location.  The partnership effort in teacher education includes Broward Community College, Palm Beach Community College, and Indian River Community College.  The partnership effort will address teacher shortages in critical areas of math, science, reading, English, and exceptional student education.  

Funding for nursing education will enable FAU to hire additional faculty to support increased enrollments and to maintain the services of current faculty who were hired using external support donated by local hospitals and health-related foundations.  This community partnership provides funds for faculty positions, but the grants are intended to spur the state to pick up the funding permanently.  Nursing enrollments are constrained by stringent requirements for supervising students in clinical settings, which limit overall student/faculty ratios to no more than 10:1.  Without the funds to maintain the additional faculty sponsored through the community partnership and to increase staffing beyond those six positions, it will be impossible to increase the number of graduates to address Florida’s critical shortage of nurses. 

In addition, FAU’s Christine E. Lynn College of Nursing proposes to take the following innovative actions in order to increase the supply of nurses:

· Provide supplemental salaries for nursing faculty in order to recruit, hire, and retain qualified faculty.  Current faculty salaries are non-competitive in the current market.

· Establish scholarship support for masters and doctoral students studying to become nurse educators.  Without an increase in the number of nurse educators, universities will be unable to find qualified faculty to instruct the increasing numbers of students we hope to attract to the profession.

· Establish earmarked funds annually for adding faculty positions to the College of Nursing in order to increase the teaching staff to keep up with enrollment demand.

· Establish an Institute for Professional Nursing Development, which would serve as a regional resource center for nurse-educators throughout Southeast Florida to assist nurse educators and practicing nurses to increase their knowledge base through continuing professional education and career development.

FAU has been a leader in developing high quality, innovative programs in nursing education and is poised to increase enrollments and nursing degree production given the added resources.

Florida Atlantic University's College of Engineering is a leader in key areas of

technology-related research and training, especially in ocean engineering, biotechnology, wireless communications, computer security, and imaging technology. Other areas under development include nanotechnology as well as more traditional, but nonetheless high demand, areas like civil engineering.  Funding for engineering and related areas will further Florida Atlantic University's efforts to assist the state in meeting personnel demands in critical growth areas.  For example, FAU's Imaging Technology Center (ITC) specializes in digital imaging R&D for government and commercial applications in the areas of surveillance, communications, education, inspection, scientific observation, manufacturing, visual recognition/identification, medical technology, and motion picture and digital video industries. The Center is the only university laboratory of its kind in the nation whose efforts include hardware development. The Center is engaged in cutting-edge research for sponsors such as NASA and the Office of Naval Research and has trained many of the skilled engineers now employed in this field. Funding for this item will enable the ITC to broaden the scope of its educational and research efforts through implementation of existing plans for graduate course offerings in imaging technologies and by adding senior leadership positions and technical staff.   

PARTNERSHIP FOR QUALITY MEDICAL EDUCATION-UMSM@FAU:  $200,000

Florida Atlantic University seeks $200,000 to complete the base funding for this program to address the critical shortage of physicians in the State of Florida.  This initiative was approved by both the Board of Regents and the Florida Board of Education and represents one of the most cost-effective models of increasing Florida’s supply of physicians.  The innovative partnership with the University of Miami School of Medicine (UMSM) allows the UMSM to increase the capacity of its entering classes by 32 students who will receive their first-year and second-year training in the Charles E. Schmidt Center for Biomedical Sciences at FAU.  Under this exemplary model, the students will subsequently join their UMSM-based counterparts in their third-year and fourth-year clinical rotations.  The program will enroll its inaugural class in July 2004.

The funding sought is necessary in order to complete the faculty and support staff hiring required to teach the required courses and provide mentoring and supervision to these students.

III. Board of Governors’ Strategic Priority: Building World-Class Academic Programs and Research Capacity
FACULTY AND STAFF SALARY INCREASES FOR RETENTION AND RECRUITMENT:  $3,500,000

For many years, faculty and staff salaries have lagged behind those at peer institutions. Serious attention to salary issues is absolutely necessary to ensure that the highest performing faculty and staff can be recruited and retained in order to build and maintain quality programs.  These funds are requested to meet the target endorsed by the Florida Atlantic University Board of Trustees to achieve a greater degree of market equity for faculty and staff.  Recent studies commissioned by the Board of Trustees and prepared by university staff document how far both faculty and staff salaries at FAU lag behind the market.  Three and one-half million dollars ($3.5m) is required in 2005-06 in order to make progress in raising salaries to equitable levels based on FAU’s programmatic and discipline mix and its status as a relatively young, urban university.  Subject to the requirements of faculty collective bargaining negotiations, funds will be distributed in accordance with individual merit and market equity considerations.

Funding will enable the university to focus on reducing the costs of faculty and staff turnover by providing merit-based salary adjustments to high-performing individuals.  These salary increases will address market equity issues and strengthen academic programs by helping to retain the services of the best faculty and staff.

GRADUATE STUDENT STIPEND INCREASES:  $1,500,000
In order for Florida Atlantic University to emerge fully as a research university, with the attendant benefits to the State of Florida and as befits one of the three Florida universities to secure a designation as a “center of excellence” grant from the state, FAU must increase graduate student stipends in order to attract and retain the best graduate students to participate in these research efforts.  The national market for top-quality graduate students, especially in the sciences, engineering, and nursing, is highly competitive.  The funds requested ($1.5 million) will enable FAU to offer graduate assistantships at rates competitive with other high-performing institutions who receive funding from federal agencies like the National Institutes of Health and the National Science Foundation.

ENHANCE LIBRARY COLLECTIONS AND SERVICES:  $3,000,000

Florida Atlantic University requests $3.0 million to ensure that library services, which are critical to the quality of FAU’s academic and research programs, can be maintained in light of inflationary pressures on the acquisition of print and electronic media.  These funds will also ensure that the FAU Libraries can support new programs and research efforts and will provide for adequate staffing and service hours to meet user demands on all campuses.  Persistent under-funding coupled with price inflation in acquisitions and subscriptions have brought libraries throughout the state to the brink of inadequacy.  These funds will help Florida Atlantic University to avert this outcome by shoring up staffing, services, and acquisitions.

IMAGING TECHNOLOGY CENTER (ITC):  $3,725,000

Florida Atlantic University seeks $3,725,000 to allow the Imaging Technology Center (ITC) to attain world class center of excellence status as the Imaging Technology Center of Excellence.  The ITC is the only university laboratory of its kind in the nation to carry out high resolution imaging R&D that includes hardware development. 

Under the direction of Dr. William E. Glenn, the holder of 122 US patents, and principal investigator on research projects totaling in excess of $20 million sponsored by agencies such as NASA, DARPA, ONR, and private industry, the Florida Atlantic University Imaging Technology Center (ITC) specializes in digital imaging R&D for use in both government and commercial applications in the area of surveillance, communications, education, inspection, scientific observation, inspiration, manufacturing, visual recognition/identification, medical technology, and motion picture and digital video industries.  

The ITC has developed the HDMAX, the world’s first quad high definition electronic progressive scan camera (funded by NASA, Navy and Panavision). NASA is planning to use the camera on Space Station in 2006 (it is currently being space qualified). It will be used by the US Navy for surveillance and inspection applications on aircraft carriers and in drone aircraft. Panavision has licensed the camera for manufacture and use in cinema production, replacing film cameras. (Panavision currently controls ~80% of the world cinema production equipment market.)  As an integral component of the FAU OE efforts in the new FAU Center of Excellence in Biomedical and Marine Biotechnology, HDMAX will be interfaced with an AUV and used for oceanic scientific observations. Electronic imaging technology has enormous commercial potential in the state of Florida in job creation in the areas of security, surveillance, inspection, education, and entertainment. 

Dr. Glenn is currently developing a curriculum in digital imaging and processing, making FAU the only university in the nation to offer this technical concentration, so valuable to national defense, and the medical and video industries. During the past 12 years, over 100 students trained in the Center, have gone out to U.S. industries as highly skilled productive engineers and scientists. Benefits of the ITC could be realized quickly as the “ripening” of this technology is currently in pace with a critical world need.  Florida has the opportunity to advance the ITC to “best in the nation” ITC by adding teaching/research lines, dedicating space, and providing necessary state-of-the-art imaging research equipment.

FAU requests funding in two parts:  This request for $3,725,000 includes initial start-up staffing and support costs ($1,525,000), equipment and furnishings ($2,000,000) and building/facility design ($200,000).  A capital funding request for facilities will also be submitted.
COLLABORATIVE PROGRAM IN MARINE SCIENCE WITH HARBOR BRANCH OCEANOGRAPHIC INSTITUTE:  $1,450,000

With the strong support of the Treasure Coast legislative delegation, FAU is establishing a world-class program of education and research in marine science in collaboration with the Harbor Branch Oceanographic Institution (HBOI).  This partnership has already counted a phenomenal achievement in being selected as one of three high-technology Centers of Excellence in the state, with funding of $10 million over the next two years.  FAU is constructing an $11 million facility on the HBOI site in Ft. Pierce to house these collaborative Marine Science efforts.  FAU requests $1.45 million to augment the initial appropriation of $750,000 in order to complete the staffing and equipping of the new facility.  This resident faculty of highly-productive researchers will take the lead in this collaborative effort and will guide talented graduate and undergraduate students in academic programs that draw on their unique talents and the synergies created by the collaborative interinstitutional partnership.  Among the promising research areas already under development is the investigation into the use of marine compounds in the production of medicines.  Full funding will enable us to complete the undergraduate component, including a coordinated 2+2 program with Indian River Community College, and the graduate/research component in conjunction with HBOI.

IV. Board of Governors’ Strategic Priority: Meeting Community Needs and Fulfilling Unique Institutional Missions
SUPPORT DEVELOPMENT OF MANAGEMENT PRODUCTIVITY AND ACCOUNTABILITY TOOLS:  $1,500,000

As part of the devolution of education governance, Florida Atlantic University, along with its sister institutions, has taken on direct responsibility for functions that had previously been performed at the state level.  Among the functions that have devolved are most financial and student record-keeping functions that relate to increased institutional autonomy and responsibility.  The changes and enhancements to locally-operated systems require a huge investment in new operating systems for financial and student records, increased operating costs for data processing to support web-based user applications, and perhaps most critically, the need for management information systems to ensure that university administrators have the information necessary to support decision-making and accountability.  These funds will ensure that FAU is able to acquire, install, and maintain the operating systems necessary to manage the institution and maintain accountability.  Significant costs for operating in a user-friendly, web-based environment, and for the migration of the student IA-Plus system to the new BANNER System so that it is fully integrated with FAU’s new financial, accounting, and payroll systems, are also included.
K-12 DEVELOPMENTAL RESEARCH CHARTER SCHOOL:  $4,050,000  

Florida Atlantic University requests funding to support unique grades K-12 Developmental Research Charter School (DRCS) being developed in partnership with the Core Communities, Inc. and located in the Core Community “Traditions” in St. Lucie County a short distance from FAU’s Treasure Coast Campus.  In this partnership, the Core Communities, Inc. has donated the land for the construction of a comprehensive developmental research charter school (DRCS), more commonly referred to as a “university charter lab school,” while the funds requested will enable Florida Atlantic University to effectively sponsor the developmental research school.   Florida Atlantic University will supervise instruction, administer support operations and, central to the mission of a DRCS,” will conduct research to develop innovative educational practices and methods that work. Florida Atlantic University, through this school, will translate, demonstrate, and disseminate that knowledge to improve student performance and educational practice for the advancement of schools throughout the state and nation.  In keeping with its mission as a DRCS, the “lab school” will enroll a student body that is representative of the demographic and economic diversity of Florida.  In addition, FAU will seek to extend its on-going partnership with Indian River Community College to include participation in this unique undertaking.
The proposed developmental research charter school will satisfy several necessary conditions consistent with earlier presentations to and approval by the Florida Atlantic University Board of Trustees:

· Transportation is a critical part of the school’s budget to ensure access to a truly diverse student population.
· Students attending the DRCS will be drawn primarily from St. Lucie County, but there will be no restrictions on students from other counties attending, particularly if they improve the school’s demographic composition.  The student body must reflect the state’s grade K-12 public school students in terms of family income, academic ability, race, and gender.
· Core Communities, Inc., through this partnership arrangement, will provide sufficient land with appropriate off-site infrastructure to meet construction and operational requirements as well as state and university construction standards reflective of “best practices” for K-12 facilities in Florida.
· Florida Atlantic University will operate all facilities and administer all programs as required to conform to state law, university policy, and sound fiscal stewardship of public funds.
FAU requests funding in three phases, which are necessary to enable the equipping of the school facility, development of the curriculum, meeting staffing needs, providing transportation, initiating requisite operating support services. This request for $4,050,000 includes initial start-up staffing, training and support costs ($245,000), furnishings and equipment ($3,155,000), and transportation ($650,000).  Funding for years 2-4 of operation are estimated to be $1,300,000 annually to cover costs in excess of state funding formulas, including transportation ($800,000) until projected enrollment of 1580 daily attendance is reached.  Permanent on-going support requests will include only those costs attributable to FAU’s administration of a separate DRCS district in the absence of sparsity funding, provide adequate student transportation and to support the DRCS mission of the university.  

CENTER ON AUTISM AND RELATED DISABILITIES: $600,000
The Center on Autism and Related Disabilities (CARD) at FAU has been operating as a satellite of the University of Miami with annual funding of $157,000.  During the 2004 Legislative session, the Directors of the other CARDs in the state-wide system agreed to support the establishment of an independent CARD at FAU. The Florida Department of Education is currently arranging to transfer the funds from UM to create the new Center at FAU. The FAU CARD will continue to operate on the funding previously allocated for satellite status, although the new responsibilities and constituency will expand greatly.  

The FAU region has among the highest density of citizens with autism in FL, but receives among the lowest per capita allocation from the state for services. The FAU CARD serves people with autism and their families from Palm Beach County through the Treasure Coast. This particular CARD is housed in the Department of Exceptional Student Education, and brings to the state-wide network particular expertise in educational issues. A fully operational FAU CARD will be housed at the Boca Raton campus, with a second office located at the Treasure Coast campus. 

There are three primary objectives for this initiative:
1. Improve access to educational and clinical services for people with autism and their families by expanding current CARD services 

2. Strengthen educational programs for students with autism in area school districts (including an expansion of professional development offerings for area teachers, paraprofessionals, counselors, social workers, principals, and others) while increasing school-based research, development, and evaluation that will have a positive impact on schools throughout the state.

3. Enhance FAU’s undergraduate and graduate program in ESE by establishing (a) specialized coursework in autism and related disabilities, (b) a masters degree track with an endorsement in autism for teacher education majors, (c) community and school based practicum opportunities for undergraduate students, and (d) fellowships for full-time doctoral students. 
MEMORY AND WELLNESS CENTER:  $180,000

In order to enhance service to the community, Florida Atlantic University requests that the Memory and Wellness Center (the operating unit of the Louis and Anne Green Alzheimer’s Research Center and Care Facility) be designated a state-supported memory disorder center under the State of Florida Alzheimer’s Disease Initiative (ADI).

This designation requires approval by the State Legislature.  It confers not only recognition of the work we are doing as a diagnostic evaluation center but also inclusion in the network of other ADI centers, connecting FAU more closely with potential partners for research and providing us with a dependable source of financial support.

Florida Atlantic University’s Memory and Wellness Center is distinctive in many ways:


 University-based research environment:  e.g., the center studies the effectiveness of the interventions provided and has undertaken a longitudinal study of diagnostic evaluation clients;


 Advanced Geriatric Nurse Practitioner-Based Model:  this is the only center using Advanced Geriatric Nurse Practitioners, some of whom are graduates of FAU’s own master’s program, to lead the diagnostic evaluation team;


 Partnership with Boca Raton Community Hospital: the hospital provides laboratory and MRI testing for our clients and will provide food service for the new day program as well.  We hope to conduct a joint study of post-surgical delirium next year;


 Caring philosophy of the Christine E. Lynn College of Nursing:  caring informs every patient encounter, influencing the type of programs offered and even the design of the building under construction.  Respect for the individual is particularly important with a disease such as Alzheimer’s that robs adults of their independence;


 Actively therapeutic, wellness-oriented programs:  these are sought by many of our clients after diagnosis and are unique in the State.  We offer such programs as cognitive rehabilitation, communication skill training, exercise and support groups within a warm, caring environment and avoid the cold, sterile atmosphere of most hospitals and medical offices as much as possible.

The existing memory disorder centers in the state use these funds to support nursing and social work staff to conduct initial assessments and provide community education.  They are also expected to conduct research, but the two closest to us (St. Mary’s and North Broward) are not university-based and primarily conduct contract research with pharmaceutical firms.  We have just begun a study in cooperation with staff at St. Mary’s funded by the new Florida Institute for Alzheimer’s Research in Tampa.

The Memory and Wellness Center is designed to be a place to which one can return for help along the way, for counseling, support, retesting and programs that reduce isolation and depression, maintain or improve function and enhance remaining cognitive abilities.  In addition to diagnostic evaluation, we offer the following services to clients and their families:


 In-home cognitive retraining;


 Cognitive stimulation group that meets twice a week for three hours for 
individuals with mild memory problems;


 A stimulation program for individuals with somewhat more advanced memory 
impairment;


 An “alumni” stimulation program for those who complete the original program 
but want to continue this type of intervention;


 Individual client and family counseling and psychotherapy;


 Older driver evaluations and alternative transportation counseling


 Client support group;


 Caregiver support, education and stress reduction programs.

As mentioned at the outset of this request, state designation as a memory support center will provide needed visibility and steady baseline support that will enable this center to integrate its unique blend of client services, philosophy of caring, and university-based research in one facility.
Optional BOG System-wide Initiatives:  $5,900,000
INCREASING COSTS OF UTILITIES AND EMERGENCY SERVICES:  $2,400,000

Despite a successful university-wide energy conservation program, successive rate increases by Florida Atlantic University’s supplier of electricity have already led to shortfalls in excess of $1,700,000 in the university’s utilities budget, with another $100,000 caused by a 25% price increase in natural gas.  With increasing demand caused by steadily increasing enrollment, and the draw on utilities caused by FAU’s special facilities, like Sea Tech in Dania Beach, further conservation measures will prove to be counterproductive.  FAU also requests $500,000 to purchase and install two generators, one stationary and one mobile, in order to maintain operations in academic, research, and critical support services locations during power outages.  At the same time, the need for stepped-up attention to public safety and homeland security has stretched FAU’s police force beyond reasonable limits.  This request would add two police officers.

FAU requests $2,400,000 to offset these projected utilities funding shortfalls, keep up with expected increases, and maintain a safe and secure environment on all campuses.
DEFERRED MAINTENANCE:  $3,500,000
Over the past several years, spiraling increases in the costs of plant operations, maintenance and repair have caused a significant reduction in the level of service provided to adequately maintain the physical improvements of the university.  This condition is the result of absent price level increases to base Plant Operations and Maintenance appropriations necessary to maintain constant level of services as well as the increased costs associated with buildings as they age.

The campus infrastructure continues to age and is beginning to develop problems which could ultimately affect the ability of the University to effectively conduct its teaching mission.  In addition, the appearance of the campus must be maintained not only to enhance the learning environment but to attract future students.  New buildings are being constructed every year which also require effort to operate and maintain without adequate increases in funding.

Further, there is an ever growing backlog of deferred maintenance.  Throughout our campuses, there are major maintenance and infrastructure improvements that are desperately needed.  In addition to providing the additional staff to work on aging systems, there must be expense funds to pay the continuing daily maintenance costs.  The follow are just a few of the examples of larger projects where the additional funds could be spent to ensure reliability of systems to support the education mission:

Roof replacements

Fire alarm system replacements

Carpet replacements

Air handlers and support systems replacements

Road improvements

ADA compliance, repairs and improvements

Elevator enhancements and replacements

Spalling concrete mitigation

Utility system controls upgrades

Exterior lighting improvements in the interest of safety and security

The requested funds will make a significant impact in the overall problems facing the campus today and will help ensure that the state funds invested in physical improvements and capital projects are not wasted through inadequate upkeep and accelerated deterioration.
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