State University System
Florida Board of Governors
Request to Establish Market Tuition Rates - Regulation 7.001(15)

University: Florida Atlantic University
Proposed Market Tuition Program: master of Business Administration

University Board of Trustees approval date: November 19, 2013

Proposed Implementation Date (month/year): 08/2014

Graduate online or Graduate Continuing Ed. Graduate Online and Graduate Continuing
Course: Education

CIP Code: 52.0201

Description of the Program and the Market Tuition Rate Process

Describe the program and explain the process used to determine market tuition.

The College of Business at Florida Atlantic University requests market rate pricing for MBA offerings to working
professionals. The MBA programs will be offered through the Department of Executive Education, a
self-supporting auxiliary unit in the College of Business.

The MBA program will be offered in several different cohort formats on weekends, weeknights and online.

Program Credit Hours Tuition(in-state/out-of  state)
Executive MBA 46 Credits $44,390 / $44,390
Professional MBA 46 Credits $41,400 / $41,400
Online MBA 46 Credits $36,800 / $36,800

Pricing for the market rate programs will be determined by market forces but, pursuant to BOG requirement, will
not be increased by more than 15% per year.

The market tuition for the MBA cohort programs was determined by benchmarking against other programs

throughout the State of Florida and incorporating all associated costs of managing the programs. FAU will offer
the market rate MBA programs at the same tuition for In-State and Out-of-State students.

Current tuition for similar programs at other institutions:

University Program Tuition (in-State / Out-of-State)

Florida International University Executive MBA $65,000 / $70,000
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University of Florida

Executive MBA

$51,000 / $51,000

University of Central Florida

Executive MBA

$50,000 / $50,000

University of Miami

Executive MBA

$84,500 / $84,500

Florida International University

Professional MBA

$46,000 / $50,000

University of Florida

Professional MBA

$43,500 / $43,500

University of Central Florida

Professional MBA

$39,000 / $39,000

University of Miami

Professional MBA

$84,500 / $84,500

Florida International University

Online MBA

$42,000 / $42,000

-|University of Florida

Online MBA - 1 year

$46,000 / $46,000

University of Florida

Online MBA - 2 year

$52,500 / $52,500

Florida State University

Online

$29,250 / $29,250

$34,271/$34,271

Nova Southeastern University Online

Mission Alignment

Describe how offering the proposed program at market tuition aligns with the mission of the
university and the Board strategic plan:

The Mission Statement of Florida Atlantic University is: Florida Atlantic University is a multi-campus public
research university that pursues excellence in its missions of research, scholarship, creative activity, teaching,
and active engagement with its communities.

The MBA program aligns well with the mission of the University to pursue excellence in teaching and
engagement with the business community. The market rate tuition contributes to the strategic goal of enriching
the educational experience by strengthening and expanding graduate programs. It will increase access to
prospective students who might be deterred by higher out-of-state tuition rates.

Additionally, initiating a market rate online MBA will increase access to those who are geographically restricted
from coming to campus for conventional classes. Increasing access, in turn, will contribute to the strategic goal
of meeting professional and workforce needs. Counties within the University’s service area have a very large
number of small to medium size businesses that require highly skilled managers. The MBA program is a
“primary area of strategic emphasis” because graduates have the skills needed to grow the regional economy
and support entrepreneurs who are attracted to South Florida. Lastly, the MBA curriculum includes important
components related to international business, which, in turn, feeds the economic development of the state of
Florida because of its proximity to Latin American countries and attractiveness to executives in other countries
throughout the world. In addition, market rate tuition will allow the College to generate revenue that will
contribute to other strategic goals of the University related to enhancing faculty research and scholarly activity
as well as a state-of-the-art information technology environment.
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Declaratory Statement

Provide a declaratory statement that the policy will not increase the state’s fiscal liability or
obligation and that the Market Tuition Rate program cohorts will not supplant an existing
E&G funded degree program in the same discipline:

The new market rate policy for these MBA programs will not increase the state’s fiscal liability or obligation. The
MBA market rate program cohorts will not supplant an existing E&G funded degree program in the same
discipline.

Restrictions / Limitations

Identify any proposed restrictions, limitations, or conditions to be placed on the policy

There will be not be any proposed restrictions, limitations, or conditions placed on the policy.

Accountability Measures

Indicate how the university will monitor the success of the policy. Provide specific
metrics that will be used.

« Number of cohorts initiated: The cohort structure reinforces timely graduation rates. In the cohort
arrangement, the same group of students take the same courses throughout the duration of the program. This
arrangement is differs from the alternative flexible structure in which students select the course/s they take in
any given semester. Since the latter staggered approach is less efficient for the College, and less effective for
student success, each market rate program will be a cohort program. The number of cohorts run for each
program during each calendar year will be reported.

« Number of students enrolled: The number of students enrolled in each cohort will vary. Enroliment is a
function of market tuition and economic conditions in the state, as well as a prospective student’s
self-assessment of their time and availability to commit to a program. An appropriate range of students in each
cohort is important to sustain a high level of student interaction and ensure sufficient contributions from each
student.

« Student satisfaction: An overall satisfaction score will be reported for each program. The score will be a
composite of items intended to measure student assessment of the program content, pedagogical effectiveness
of the professor, and administrative services provided to the student.
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Explain how the university will ensure that sufficient courses are available to meet student
demand and facilitate completion of each program submitted for consideration. Will any
similar E&G courses be eliminated or scaled back if this program is implemented?

The market rate MBA programs will be managed in a cohort format, which will ensure that a sufficient number
of courses are available to meet student demand and facilitate completion of each program. The schedules of
the programs are finalized well in advance and the Department of Executive Education will work with
department chairs to ensure sufficient faculty staffing for all programs. Historically, FAU's Executive Education
MBA programs, offered to working professionals under Continuing Education BOG Regulation 8.002, have
always provided sufficient courses to meet student demand.

FAU's College of Business currently offers a flexible E&G funded MBA program. This program will not be
eliminated or scaled back if the market rate MBA programs are implemented.

Economic Impact

Provide economic impact that this proposal will have on the university and the student,
anticipated revenue collection, how the revenue will be spent, whether any private vendors
will be used, and which budget entity the funds will be budgeted.

The proposal will enable the University to provide students greater access to programs, increase the number of
degreed graduates, and improve visibility through increased advertising.

It is expected that the market rate MBA programs will generate approximately $9.6 million in revenue for the FY
2014-2015 (EMBA: 4.6 million, PMBA: 3.6 million, Online MBA: 1.4 million).

Revenues will be spent to cover direct and indirect instructional costs, program administration, student support
services, advertising, renovation of classrooms and facilities, technology upgrades for program delivery,
professional development for faculty and staff, and to support College and University initiatives.

Private vendors will not be utilized for direct delivery and administration of the program, however private
approved University vendors such as food caterers, textbook publishers, travel agencies for study abroad
programs, media outlets for advertising, technology and material providers will be used to support the programs.
Funds will be budgeted through the Executive Education auxiliary department within the College of Business.

Other Information

Provide any additional information if necessary, and complete the attached supplemental
form.
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