
  

          Item: AS: A-1 

COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS 
Tuesday, October 21, 2014 

 

 

SUBJECT:  REQUEST FOR APPROVAL OF PROGRAM REVIEW ‐ COLLEGE OF BUSINESS 
 

 

PROPOSED COMMITTEE ACTION 

Request approval of program review for programs in the College of Business. 

 

BACKGROUND INFORMATION 

Under  Florida  Board  of Governors  Regulation  8.015  adopted March  29,  2007,  all  academic  degree 

programs  in  the State University System must be reviewed at  least once every seven years. Program 

reviews  ensure  that  academic  programs  are  administered  and  delivered  effectively,  efficiently,  and 

consistent with FAU’s mission and the Board of Governors’ strategic priorities. The results of program 

reviews are expected to inform strategic planning, program development, and budgeting decisions at 

the university level, and when appropriate, at the state level.  

 

Academic Program Review at FAU includes a few additional steps:   

 The  self‐study  prepared  by  the  program’s  department  will  be  submitted  to  an 

independent  review  committee  comprised  of  2‐5  individuals.    The  committee  will 

include  at  least  one  external  reviewer  who  will  serve  as  a  content  expert  in  the 

discipline.   Other members will  include nominees of  the head of  the academic unit  in 

consultation with the unit’s faculty.   

 The external reviewer will conduct a day and a half site‐visit.   A written report of  the 

reviewer’s findings will be submitted to the program’s review committee. 

 In addition to self‐studies and external reviewer reports, action plans will be submitted 

to the Board of Trustees for approval. 

 

Academic degree programs in the following departments were reviewed this year: 

College of Business 

a) Accounting 

b) Business Administration 

c) Economics 

d) Finance 
e) Information Technology and Operations Management 

f) Management Programs 

g) Marketing 



 

 

IMPLEMENTATION PLAN/DATE 

Academic Program Review summaries will be submitted  to  the BOG  in December 2014 pending  full 

Board approval. 

 

FISCAL IMPLICATIONS 
N/A 

 
 

Supporting Documentation: 2014 Academic Program Reviews      
  
Presented by:   Dr. Daniel Gropper, Dean of College of Business  
 
Phone: 561.297.3061 
 

              
 













































Col lege  o f  Bus iness

PROGRAM REVIEWS
Presented by Daniel M. Gropper, Dean
Board of Trustees - Committee on Academic & Student Affairs
O c t o b e r  2 1 ,  2 0 1 4



PROGRAM REVIEWS
• Purpose – why are we doing this?

– Meet state requirements; reflect and reconsider what we are doing
– Inform and align College and University strategic plans
– Where can we really be distinctive?  Where can we be great?

• Each program was reviewed during 2013‐2014
• Also must consider College as a whole 
• To begin, consider our size and scope



MAJORS & ENROLLMENTS
Majors & Fall 2013 Enrollments Undergraduate Graduate

Accounting 1,114 354
Tax 116

Economics 712 43
Finance 379
Health Administration 263 41
Hospitality Management 91
International Business 191
Management 510
Management Information Systems (ITOM) 176 23
Marketing 231
MBA 572
Masters – Music Business 4
Ph.D. 47
Pre‐Business  2,279

TOTAL 5,946 1,200
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DEPARTMENTS & FACULTY

Departments Tenure Track Non‐Tenure Track

Accounting (includes Business Law) 16 11
Economics 11 4
Finance 14 2
Information Technology and Operations Management 11 6
Management  15 8

>>Health Administration Program 3 2
>>Sports Management Program 1

Marketing 9 4
>>Hospitality Management Program 2 1

Business Communication  13

TOTAL 81 52



Enrollment: Undergraduate & Graduate Totals (2007-2013)



Enrollment: Undergraduate Programs (2007-2013)



Enrollment: Graduate Programs (2007-2013)



Enrollment: Online BBA (2010-2013)



COLLEGE HIGHLIGHTS

100%  Placement for 
Accounting scholars

AACSB Reaffirmed  2014



THE FOUR PILLARS
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Research: 
Creating 

intellectual 
capital

3
Continuous 

Program
Improvement

4
Key new

Initiatives: 
Achieving 
Distinction

1
Financial

Responsibility



Realizing Potential Financial Efficiencies

Lecture capture
video streaming

Online Classes - Bachelors of
Business Administration, MBA

Course scheduling 
consolidation



EXPANDING KEY AREAS: GRADUATE PROGRAMS

MARKET RATE PROGRAMS – Fall 2013
 MBA (Executive, Professional, and Online)

 Masters of Health Administration
 NOTE: above all successfully launched – enrollment targets reached

 Masters of Finance (January 2014)

MARKET RATE PROGRAMS – Fall 2014
 Executive Masters of Accounting

 Executive Masters of Tax

 Masters of International Business



Results: EFFICIENCY & REVENUE

P A Y O F F



ENHANCING RESEARCH

REWARD & RETAIN high-performing faculty

IMPROVE & SUPPORT data collection efforts

INCENTIVES for research presentations and 

publications

PROVIDE student assistant stipends

CREATE & PROMOTE new initiatives

IMPROVE visibility and reputation

Photo: Business and Economics Polling Initiative (BEPI) at FAU



ACTION PLANS:
PROGRAM IMPROVEMENT

First:
Overall College of Business 
assessment

Then:
Review of 11 programs within 
College of Business



OVERALL COLLEGE SERVICES:
Student Career Services Center
~$295K annually, 3 staff

HOSPITALITY MANAGEMENT:
Short term: MBA concentration  (~$100K)
Longer term: Named Hospitality School 
(~$15M endowment)

ECONOMICS:
Honors Program w/ QEP-supporting 
research courses (1 faculty~$110K)

BUSINESS ANALYTICS:
Core ITOM (2) and partial supporting faculty 
in other areas (3-4) (total ~$648K annually)

ACTION PLAN EXAMPLES



INTERNATIONAL BUSINESS:
Hire a Program Director; define focus for majors  (~$225K annually)

HEALTH ADMINISTRATION:
Determine focal areas for concentration development

MANAGEMENT:
Entrepreneurship program: Develop plan to make this a top-25 

ranked program.  (Faculty + research + practice)  (~$864K annually)

FINANCE:
Financial analyst program; student managed fund (~$500K once)

ACTION PLANS: EXAMPLES



CONTRIBUTIONS TO SOUTH FLORIDA & BEYOND

R E S E A R C H  C E N T E R S  /  A R E A S

• Business Analytics & Big Data

• International Business w/ Supply Chain
(2-4 faculty ~ $384 - 750K annually)

• Business & Economic Research
- Entrepreneurship & Free Enterprise (~$864K annually)
- Business & Economic Polling (~$100K annually)
- Economic forecasting & policy research (~$150K annually)
- Real Estate & Financial services (~$290K annually)

• Center for Economic Education (~$70K annually)
- Financial Literacy Program

• Services Marketing Excellence (~$240K annually)

• Accounting: Fraud Detection & Compliance; Business 
Valuation  (3 faculty  ~$690K annually) 



Thank You!
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