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SUBJECT: HOUSING P3 INITIATIVE  
 

 
PROPOSED BOARD ACTION 

No Board action is required at this time; informational only. 
 

BACKGROUND INFORMATION 
Student housing is a critical component to the student’s campus experience and to the University’s 
enrollment management objectives.  The University desires to grow its residential offerings on both the 
Boca and Jupiter campuses in support of this vision.   
 
A market analysis indicates that housing demand will exceed current inventory should enrollment 
projections be achieved for both the Boca and Jupiter campuses. The University’s focus on enrollment 
management initiatives in recent years has strengthened the stability of the undergraduate population 
and enhanced market demand for on-campus housing.  The University is committed to continuing its 
pursuit of the established recruitment, retention, progression, and graduation objectives.    On the Boca 
campus, replacing targeted existing housing assets with new facilities expedites the need for new 
housing in the near future.  Current Boca assets that are to be considered for demolition and replacement 
are Algonquin and University Village Apartments.  On the Jupiter Campus, Honors College enrollment 
growth relies on the University’s ability to provide on-campus housing opportunities due to limited 
rental options surrounding this campus.  The first phase of the recommended project concept includes: 
 Jupiter Campus: New 150-bed residential facility to open by Fall 2020; 
 Boca Campus: Demolition of Algonquin Residence Hall prior to Fall 2019; and 
 Boca Campus: New 500-bed residential facility on the Algonquin site to open by Fall 2021. 

On higher education campuses across the country, there are a range of capital project delivery models 
that exist (i.e., self-finance, affiliated DSO/foundation, public-private partnerships).  Determining which 
model to use depends on market conditions and the institution’s desired level of risk.  Through several 
discussions about the project delivery strategy at the University, it was determined that the model for 
our purposes must primarily minimize any impact to the University’s credit rating or ability to access 
debt for future projects.  As such, the preference is to pursue a partnership with a National Non-Profit 
501c3 owner.  The primary reasons for selecting this type of partnership are as follows: 
 Achieves risk transfer objectives related to debt and credit impact; 
 Allows the University to receive net cash flow generated by the project; and 
 Allows the University to engage a committed long-term partner. 



 

 

Through this structure, there is also an opportunity to bundle the existing Jupiter housing assets into the 
partnership by defeasing the existing debt, and refinancing the outstanding principal with the new 
project.  This benefit of the bundling approach ultimately reduces enrollment and occupancy risk for the 
partner and enhances the attractiveness of the project opportunity.  Another key component of the 
partnership opportunity is the management agreement.  FAU’s existing management agreement 
terminates in July 2021.  FAU is able to include, as part of the solicitation package, an opportunity for the 
partner to perform management services for both the Boca and Jupiter campuses.  When combined, the 
total development and management opportunity elevates the profile of the solicitation in the 
marketplace. 
 
The University intends to issue a competitive solicitation for the proposed project with a National Non-
Profit 501c3.  The solicitation would comport with the Board of Governors’ Public-Private Partnership 
Guidelines. 
 

IMPLEMENTATION PLAN/DATE 
 
Upon selection of a proposed P3 partner in 2018, the proposed P3 agreement would be presented to this 
Board for approval, and then submitted to the Board of Governors for approval. 
 

FISCAL IMPLICATIONS 
 
TBD 
 
 
 

Supporting Documentation:  PowerPoint presentation 
 
Presented by:   Dr. Corey King      Phone:  561-297-3988 
    Eric Bram, Brailsford & Dunlavey 
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The BoT will continue to be 
updated throughout the process 
– Especially once the project / 
partnership structure become 

more advanced








