ITEM: PC: A-1
TUESDAY, MARCH 14, 2017

SUBJECT: Ratification of 2017-2020 FAU BOT/PBA Collective Bargaining Agreement

PROPOSED BOARD ACTION
Approval of the 2017-2020 Collective Bargaining Agreement negotiated between the Florida
Atlantic University Board of Trustees and the Police Benevolent Association of Palm Beach
County (“PBA”). The PBA membership has voted for and ratified the proposed contract.

BACKGROUND INFORMATION
The current PBA contract expired on June 30, 2016. However, the agreement remains in status
quo until a successor agreement is reached. The parties were permitted to reopen and negotiate
all articles, and the administration and the union have been negotiating since Spring 2016. The
three negotiated articles are summarized below and attached in full.

Article 14: Performance Evaluations — The insertion of new section 14.2 clarifies the evaluation
ratings that are enumerated in FAU Personnel Policy 7.5 and the Police Department General
Orders. It is now emphasized that a narrative explanation supporting the rating must be included
in the performance evaluations of employees who are rated Below Standards, Needs
Improvement, Exceeds Expectation, or Outstanding. Additionally, deficient employees who do
not demonstrate adequate performance improvement may be either demoted or terminated after
sixty days from receiving a performance improvement plan as opposed to the ninety day period
formerly in place. Furthermore, employees who are placed on a performance improvement plan,
and thereafter begin to meet expectations, must maintain a continuous satisfactory level of
performance within a six month period or risk demotion or termination without additional
improvement plans or follow-up periods. Any such resultant demotion or termination is
grievable to Step 1 only.

Article 23: Wages — Section 23.3 increases Field Training Officers” additive pay from $15.00 to
$18.00 per day. Section 23.4 regarding pay ranges was stricken as obsolete. Specifically, the
$38,800 starting pay for officers was not competitive with the surrounding agencies or other SUS
institutions. As a result, FAU PD suffered from high turnover and the associated personnel
challenges. Section 23.5 proposes an across the board increase for newly hired officers which
correlates to a $41,000 starting salary. To address salary compression, officers other than new
hires will receive a $3,100 salary increase. The salary increases for both new hires and existing



employees have an effective date of 7/1/17. The total associated departmental increased salary
cost is approximately $90,069.318. For the years 2018-2019 and 2019-2020, a variable merit salary
increase was negotiated based on the individual employee’s performance evaluation. Total cost
to the Department is approximately $77,500 for merit based salary increases plus $8,500 in one-
time bonuses per year.

Article 33: Duration —-The proposed CBA will remain in effect for a three-year term following

ratification with no contract reopeners.

IMPLEMENTATION PLAN/DATE
Effective upon Board of Trustees ratification.

FISCAL IMPLICATIONS
PBA employees’ salary increases are funded by the FAU E&G Budget, and auxiliary funds.

Supporting Documentation: Collective Bargaining Agreement Amended Articles 14, 23, and
33.

Presented by:
David Kian, Vice President & General Counsel Phone: 561-297-3007

Stacey Volnick, Vice President Phone: 561-297-6319









ARTICLE 23
WAGES

23.1 2013 Legislative Salary Increase.

A. In accordance with the Florida Legislative guidelines from Ch. 2013-40,
Fiorida Laws, each eligible employee who qualifies for a “competitive pay
adjustment” as defined by law shall receive an increase effective October 1,
2013 consistent with the law.

B. Eligible employees earning $40,000 a year or less will receive an increase of
$1,400 to their annual base salary, adjusted for full or part-time status.
Eligible employees earning more than $40,000 a year will receive an
increase of $1,000 to their annual base salary, however the increase for
employees in this category must result in a base salary of at least $41,400 a
year.

C. In order to be eligible for this 2013 Legislative Salary Increase,
employees must;

(1) have been continuously employed at FAU since July 1, 2013;

(2) be meeting required performance standards during the one year
period immediately preceding the increase; and

(3) have not received an overall appraisal rating of “Needs
Improvement” or "Below Standards” during the one year period
immediately preceding the increase.

23.2 2013 FAU BOT Salary Increase.

A. The Board of Trustees has committed additional funds to provide eligible
bargaining unit employees with a merit salary increase. Increases will be
effective on the date of ratification and calculated from the employee's
base salary on September 30, 2013.

B. The base salary increase amount will be based on the overall performance
rating on the most recent eligible performance evaluation. Eligible employees
with an overall Meets (Achieves) will receive 3%; eligible employees with an
overall Exceeds rating will receive 7%, and eligible employees with an overall
Outstanding rating will receive 11%.

C. Inorder to be eligible for this 2013 FAU BOT Salary Increase,
employees must: :

(1) have been continuously employed at FAU since July 1, 2013;
(2) have received an overall evaluation rating of Meets (Achieves),

Outstanding, or Exceeds on the iast evaluation made during the
one year period immediately preceding the increase; and













Approved: Approved:

For the FAU Board of Trustees For the PBA

Date: Date:







