WAC Committee Meeting Minutes 1/18/08

Present: Jeff Galin, Matthew Bardowell, Chris Ely, Patricia Widener, Allen Smith, Jamie Cunningham, Lynne Hahn, Dan Murtaugh.

NEXT WAC COMMITTEE MEETING:

Wednesday, February 13, 2008; SO 105, 1:00 PM – 3:00 PM
1) Recertification of WAC Syllabi
a. Jeff Galin (JG) reviewed the need to recertify WAC syllabi (see December’s minutes). He also explained that the committee decided that all WAC syllabi would need to be recertified every four years. JG explained that he spoke with Jerry Haky, and we do not need UUPC or Faculty Senate approval to institute the recertification process.
b. A question arose about how we planned to manage the English department’s recertification. It is the department with the highest volume of WAC classes. For this reason, the English department is a special case and should be handled uniquely. JG asked whether we should have a random selection.
c. Then we discussed how we may want to delegate responsibility for the recertification process. Allen Smith (AS) suggested we have a sub-committee, JG wants to further the idea. Should we ask the departments selected for recertification to form a sub-committee, or should we have a sub-committee from among the WAC committee.

d. JG also asked whether we should ask the chairs of the departments we will be recertifying for feedback, and it is decided that we will send out a notice to individual chairs and faculty.

e. The committee decided that the recertification process should be handled entirely within the WAC committee and that we will manage it online. If we manage it online we can collect syllabi from everyone and decide later how many we want to review. We can create an email account to which faculty can send their syllabi as an attachment. This method of collection will allow us to create an archive of syllabi.

f. JG asked how we plan to get faculty to submite their syllabi, and Dan Murtaugh (DM) replied that faculty who do not participate will no longer be able to teach WAC designated courses.

g. JG said the he and Matt Bardowell (MB) would come up with a schedule for review and write a description o the process.

2) WAC Assessment Project
a. JG explained that we had a second dry-run of the norming/rating process, and we plan on having a third before the first official session. We will need to send an invitation to faculty and staff asking for participants for the rating process.

b. JG expressed concern as to whether the rubric would yield viable results across all departments.

c. Patricia Widener (PW) asked if transfer students or students without ENC 1101 or ENC 1102 training will skew the data. JG responded by saying that we ask those kinds of questions in the student survey, so we will find out if it is statistically significant.
3) Spring WAC Events

a. Responding to Student Writing – The goal of this event is to have faculty bring a student paper and discuss how they deal with student writing. **Since the WAC meeting, this event has become more of a bag-lunch workshop.**

b. The big event for the semester is a recognition ceremony to which the provost and the president would be invited.
c. We would ask for nominations to recognize at least one faculty member from each college.

d. PW says we should advertise this event for new faculty.

4) WAC Syllabi Review Process
a. Some WAC committee members have been a bit late in responding to pending syllabi. We need to send out more reminders.

b. JG explained that we are noticing that some faculty never resubmit their syllabi after receiving feedback.

5) Departmental Grants
a. This grant provides an insentive for faculty examine how WAC is working in their curriculum and to the university’s curriculum at large. It also enables departments to work on WAC related projects they may not otherwise have the funds to pursue.

b. Christ Ely (CE) suggested that we add language to the grant that shows that it can also lead to a publication. This could be just a bullet point on the form.

6) Financial Situation
a. Recently we have had a 6 ½ % budget cut to our state funding.

b. We’ve already endured a 30 % budget cut in WAC alone.

c. Any further cuts to the WAC program will eliminate grants, training, and at least one writing center location.

d. One possible method by which we can draw attention and funds to the WAC program might be a strong PR package. 

e. At the WAC award ceremony held this semester, JG would like to announce FAU as the WAC University in the Florida school system. We are reasonably convinced that no other school has as developed a focus on WAC.

f. We will need to write up the procedures for doing this and develop a PR package.
