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Advanced Business Plan Gary Castrogiovanni
Phone: (561) 297-2523

Development e 3 2070

SENT 6116 o0 73 Credits

Course Description Detailed instructions and learning aids, available on
Blackboard.

This course Is designed to help students develop
effective written implementation plans for new business
ventures, It deals with the critical decisions and actions .
that entrepreneurs must make in both planning and gasngcha;', ’j (200;)' My start-up life. San
executing new ventures. rancisco: Jossey-Bass.

Supplementary Materials:

Kawasaki, G. (2004). The arf of the start,. New

Prerequisites: ENT 6016, York: Penguin.

Corequisites; None.

Other Requirements: Graduate Standing. Moss, W. (2005), Starting from scratch, Chicago:
Dearborn.
Primary Learning Outcomes SCORE Business Templates.

http./iwww.score.orgftemplate aallery.himl

Global Goal. To tdentify and manage the activity
sequences in executing plans for new ventures.

Grading
Instructional Objectives. Primary learning cutcomes
are; Activity Points
*  Abifity to identify, schedule, and execute the Team Activities: 500
activitios needad fo create a new business
Feasibility Analysis 50
»  Skill at assembling the human, material, Business Pian 50
financial, and other resources needed for lmp!em_entatton Plan 50
venture initiation Strategic Plan 60
Investor Business Plan 50
*  Capacily to engage in experiantial learning and InVe§tor Presentation 50
adaptafion throughout the veniure Inliation Individual Contribution 200
process
Individual Activitles: 500
* Competence in working well with others, such : .
as peers, team mombers, and advisors Class Participatfon 100
10 Discusslon Issue Papers (DIPs) 100
Book Review 100
YouTube Video Review 100
: Elevator Pitch 30
Course Materials Elevator Pilch Judge 10
ot Investor Presentation Judge 10
Required Malerials: 2 Ent, Club Meeting Summaries 20
. 3 Executive Forum Summaries 30
Barringer, B. (2008). Preparing effective business ) :
plans: An entreprensurial approach, Upper Saddle Make-Up Work (up to 100 points)
River, NJ: Pearson Education. Tolal Points Available 1000
"PERT.” Final course grades wiil be determined according to the

http:/iwww,netmba.comfoperations/project/pert/ following scale:

¢ A =926 0rmore
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o A =900-925
* B+ =876-890
» B =826-875
o B- =800-825
e C =700-799
*» D =800-899
e F =5890r less
Graded Activities

Team Actlvitles. Early in the semester, you will
choose a new venture initiative to work on Individually
or with one or two other students. (If you work
individually, that will be considered a "team” of one.)
You can solicit team members by giving a brief
presentation of your business concept to the class.
Grades will be given for six major feam activities, plus
your overall individual contribution to those team efforts.
Note that these activities are interrelated. I you do a
poor job on early activities (e.g., the Feasiblility
Analysis), it will be more difficult for you to do an
excellent job on later activities (e.g., the Investor
Presentation),

Feasibility Analysis. The feasibllity analysis Is an
assessiment of your team'’s ability to create the new
venture you are considering. This task is described In
detall in Chapter 3 of the textbook. Your team should
the instructions in Appendix 3.1 on pp. 70-78 to perform
your analysis, The document you submit should be 12-
20 pages, with the major headings and subheadings
shown in Table 3-1 on page 66.

Business Pian. The Busihess Plan Is a 25-35 page
document that carefully explains every mafor aspect of
the new business venture. Your business plan should
follow the outline suggested by the Table of Contents
shown in Figure 4-1 on page 84, Detailed explanations
of the various parts of that outiine are provided in
Chapters 4-10 of the textbook.

Implementation Plan, The Implementation Plan
describes the actions needed to turn your business plan
into an actual business. There are three major
sectlons: (a) Activity List, (b) PERT Chart, and {c)
Assessment Plan. For the PERT Chart, you should
follow the guidelines provided in the materials listed
above from www.netmba.com. Additional instructions
will be provided on Blackboard.

Strategic Plan. The Strateglc Plan details the long-
term directions that the new venture will pursue once It
is established. This is a 12-20 page docuiment
addressing such lssues as the firm's mission, customer
needs and preferences, advantages the firm hopes to
aftain over its competitors, and directions for future
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growth. Detailed instructions will be provided on
Blackhboard.

Investor Business Plan. As its name implies, the
Investor Business Plan Is a variation of the Business
Plan that Is specifically targeted to investors. Thus, for
the most part, the content of your investor Business
Plan will corne from your previous Business Plan
assignment, though the format, emphasis, and
language used will focus on what petentlal investors
want o see. Greater attention will be placed on form-
related factors such as general appearance, layout, and
graphics for this assignment than for any other written
assignment in this course. Additional instructions will
be provided on Blackboard.

Investor Presentation. The Investor Presentation is
an oral presentation of your Investor Business Plan,
using PowerPoint to provide visual aids. Detailed
guldslines for your presentation are provided in Chaptar
11 of the textbook, and examples from business plan
competitions are available on YouTubs. All team
members should attend the presentation, but they do
not ail need to present. Those actually presenting,
however, should wear professional business attire. In
terms of duration, the presentation should NOT exceed
12 minutes. At the instructor's discretion, your
presentation may be recorded and made available to
others for review and critique, so0 do not divulge any
confidential information.

individual Contribution. |n order to ensure that all
team members contribute approximately equal
amounts, you will need to communicate your individual
work to the instructor by uploading the outputs of your
individual efforts to Blackboard in order to share them
with your team. If you wrlte a section of your team’s
Feasibility Analysis, for example, you should upload
that section to Blackboard. Since your team members
will then be able to access your work directly from
Blackboard, you should nof send It to them in some
other manner such as through email, In addition, you
might maintain & weekiy log of all team-related work
you personally parformed throughout the term, and
upload that log at the end of the term. The instructor will
then be able go online to review the work you submitted
along with your log, in order to evaluate your
contribution to the team effort. The burden is on you to
show on Blackboard what you contributed fo Your team.
If you show nothing on Blackboard, you could end up
with an Individuat Gontribution score of zero.

Your Individual Contribution score will be determined by
considering the materials you uploaded to Blackboard
(see above) plus feedback from team members. If your
contribution seams about average for your team, you
will get approximately the same team contribution score
as your team members, on average. (f your
contribution Is deficient, however, then your score will
be lower. Normally, the average individual Contribution
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score for all team members will be roughly the same
percentage as the team's average score across the six
major team activities, Thus, team members will not ha
rewarded for participating equally in a sub-par effort, If
your team receives 80% of the points on those six team
activities, for example, the Individual Contribution
scores of your team members will average around 80%.
Your score might be higher or lower, however,
depending on your particular contribution to that team
effort,

Note: Your Individual Contribution score will be based
on your total contribution to team acfivities throughout
the term. Thus, if you run into problems confributing
early in the term, you can offset that by doing more than
your fair share later on. Likewise, It might be best if you
did extra work on other assignments to avoid
representing your team in the investor Presentation if
you are not a good public speaker.

individual Activities. The various individual activities
on which you will be graded are described below.

Class Participation. Much of your learning in this
course will occur as you form and express your views
during class discussions. You will have ample
opportunities to voice your opinions and take the lead in
shaping the direstion of the discussion. There will also
be occasions where your views may be solicited.

To be prepared to participate in a given class mesting,
you should read the assigned material. Note that
participation is nof the same as attendance though you
cannot participate If you are not present.

Disrupfive classroom behavior will detract from your
participation grade. Such behavior includes but is not
limited to arriving late, leaving early, reading
newspapers or anything other than course malerial, and
socializing during presentations or lectures.

Discussion Issue Papers (DIPs). Discussion lssue
Papers are short, written assignments through which
you will communicate that you read the textoook
chapters and put some thought into the materlai
presented. There Is no DIP for Chapter 1, but there Is
one for each chapter after that, Where due dates are
indicated on the course schedule, DIPs are labeled
according to their corresponding chapter number.
Thus, the first DIP is labeled DIP2 because It pertains to
Chapter 2, and there Is no DIP1 bacause there is no
DIP associated with Chapter 1.

For each DIP, you should address one Review
Question and one Appilication Question from among
those listed at the end of the chapter as follows. If your
last name begins wilh one of the letters A-L, you should
address Review Question #1 and Application Question
#1, And If your last name begins with one of the letters
M-Z, you should address Review Question #2 and
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Appiication Question #1. If both Yuestions require
answers in paragraph format, your DIP should be about
250 words or one page, total. Note, however, that
some questions may ask for other kinds of answers,
such as 3 list of questions, names, or other items.

Book Revlew. Choose one of the three books listed
above under "Supplemental Materials” {i.e., the hooks
by Casanova, Kawasaki, and Moss). Read the hook,
and write & revlew of it. In your review, address the
following: .

* In general, what was the book about?
» What did you like most about the book?
»  What did you like least about the book?

*  How did your view of the business startup
process change based on what you read in the
book?

* What was the most important insight you
learned from reading the baok?

Be specific. Provide examples from the book to
llustrate your points and support your claims. You
should provide sufficient depth and detail to convince
the instructor that you indeed read and understood the
book,

YouTube Video Review. Go to YouTube
(www.youtube.com), and search for "UC Davis
Business Plan Competition.” You will see several
videos listed which show presentations of finalists in
that competition over the last fow years. For example,
one titled “Big Bang - UC Davis Business Plan
Competition 2009" contains finalist presentations from
the competition In 20609,

Select two of those videos, from two different years,
and report on one presentation from each of those two
videos. For example, you might report on one of the
finalist presentations in 2008 and one in 2009. In your
report, briefly summarize each presentation, making
sure to indicate the name of the business and the basic
business idea. Then, compare and contrast the two
presentations. Which one had a batter value proposition
and business model? (Why?) Which one seemed to
have a better business plan? (Why?) And which
presentation was better in itself? (Why?) If those two
plans had been presented in the same year, which ohe
should have done betier in the business plan
competition? (Why?) Your report should be 6-9 double-
spaced pages.

Efevator Pitch. In class, you will give a two-minute
{maximum) “Elevator Pitch” for the business venture
described in your team’s Feasibility Analysis, This will
be a completely verbal presentation, with no visuat aids,
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Note that this is an individuaj assignment, even though
it Is based on the venture examined in your feam
assignments. Thus, if your team has three members
{i.e., you and two others), all three of you will each
develop and present a different elevator pitch.

In developing your elevator pitch, make sure you spell
out the following.

1. Value proposition. Provide a clear and
concise description of who the customers are
and how they will benefit from your products
and services.

2. Exemplars, Describe your business model and
offerings using examples of other firms doing
similar things, even if those firms are in ather
industries.

3. Competitive differentiation. Explain why you
believe customers will buy from you instead of
from competitors. If you are offering a brand
new product or service, your competitors are
firms meeting similar customer needs some
other way. Explain why your way is befter.

You should memarize the basic points you want to
make, and then make the presentation without relying
on nofes. After all, you may not have any notes with
you when, by chance, you bump into a potential
Investor in an elevator. Though you shouid memorize
the basic points, you probably should not memorize
your entire script. (Develop a good script, but don't
memorize it.) Otherwise, your pitch may come across
as being too mechanical,

At the instructor's discretion, your presentation may he
recorded and made available to others for review and
critique,

Efevator Piteh Judge. You have seen the
competitions on televislon. After contestants perform
some activity, & panel of judges rates them. Each Judge
comments on their strengths and weaknesses and
indicates a score. As an Elevator Pitch Judge, your roie
will be very similar. You will watch the elevator pitches
of 4-8 class members, comment on thelr strengths and
weaknesses, and give an overall rating. The rest of the
class will be the audience. To get the points for this
assignment, you simply have to be conscientious in this
role. Make sure you have some substantive comments
for each pltch, and make sure your camments and
ratings differ across different pitches.

investor Presantation Judge. As an Investor
Presentation Judge, you will watch the investor
presentations in class, and submit comment and raling
forms for the presentation teams other than your own.
You may also be called on to offer comments and
suggestions verbally, in class.
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Entrepreneurship Club Meeting Summaries. On two
different dates, attend meetings of FAU's student
entrepreneurship club, For each meeting, submit 2
250-word summaiy of the meeting that provides enough
depth and detail to convince the instructor that you
indeed attended that meeting.

On the course scheduls, there are no specific due dates
for these assignments. You should submit them as
soon as possible after each meeting you attend.

Executive Forum Summaries. On three different
dates, attend presentations at FAU's Executive Forum.
For each occaslon, submit a 250-word summary of the
presentation that provides enough depth and detail to
convince the Instructor that you indeed attended that
presentation.

On the course schedule, there are no specific due dates
for these assignments. You should submit them as
$00n as possible after each forum you attend.

Make-Up Work. Due to schedule confiicts, you may
not be able to attend entrepreneurship club meetings or
Executive Forum presentations. You might not be able
to complete some DIPs before their due dates, or you
might have fo miss a class and take a hit on your Class
Participation score. Fortunately, you can offset such
problems by doing make-up assignments.

Each make-up assignment is, essentially, a DIP excapt
that different questions are assigned. As with the DIPs,
you should address one Review Question and one
Application Question from among those listed at the
end of the chapters. For the make-up assignments,
however, you should address Review Question #7 and
Application Questlon #8 if your last name begins with
one of the letters A-L. And you should address Review
Question #8 and Application Question #7 if your last
name begins with one of the letters M-Z,

Each make-up assignment is worth up to ten points (or
aftendance at one class if you are making up for an
absence). Your first make-up assignment should
address questions from Chapter 1, and others should
address questions from the next chapters
consecutively. At the beginning of each, give a
statement clearly indicating (a) that It is a make-up
assignment, (b) the chapter's questions being
addressed, and (c) what you are making up. For
example, such a statement could ba:; “This is to make
up for a missed Entrepreneurship Club Meeting
Summary, addressing Make-Up Work questions from
Chapter 1."

On the course schedule, there are no specific due dates

for these assignments, though they all must be
submitted before the final class meeting.
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Course Policies

Students In this course are expected to conform to all university policies. Additionatly, students shouid note the
following.

CLASS ETIQUETTE

Several class rules will be in effect:

1. Late arrival and early departure are rude and disruptive. Though this Is sometimes
unavoldable, your grade will suffer if such behavior oceurs repeatedly.

No cell phones are to be on during class. Turn them off or leave them elsewhere,
Answerlng or talking on a cell phone In class will result in your immediate withdrawal
from the course.

Computers and related devices may be used in the classroom only for tasks relovant to
classroom activities being conducted at the time. Taking notes on your computer is
usually acceptable, for example, but playing solitaire on your computer usually is not
acceaptable,

Refrain from talking during presentations and discussions. It annoys the presenters
and s not acceptable.

Guest presenters should be treated with great courtesy. It Is expected that ali students
will be prepared to ask the presenter questions and comments during the class period.

STUDENTS WITH DISABILITIES

In compliance with the Americans with Disabilities Act (ADA), students who require spscial
accommodations due to a disability to properly execute coursework must register with the

Office for Students with Disabilities (OSD) located in Boca Raton - SU 133 (561-297-3880), in
Davie —~ LA 240 (954-236-1222), in Jupiter - SR 117 (661-799-85885), or at the Treasure Coast - ||
CO 128 (772-873-3308), and follow all OSD procedures,

ACADEMIC INTEGRITY

A fundamental principle of academic, business and community life is honesly. Violation of this
ethical concept will result In penalties ranging from a grade of "F" in the course to dismissal

| from the Unlversity. In ail penalties, a letter of fact will ba included in the student's file, The
use of unauthorized material, communication with another student during an examination,
altempting to benefit from the work of other students, or attempting to aid another student, and
other simifar behaviors which defeat the purpose of examinations and individual assignments is
unacceptable. Violation of these standards is a serious offense and shall result in disciplinary
actions allowed by the College and the Universily. (See
http:llwise.fau.edulregulattons/chapter4l4.001__Code_of,_Academic__lntegrity.pdf).

SafeAssign or Turnitin may be used to examine any/all papers submitted in this class.
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Dafe -

Aug 25

Sep 2

16

23

30

Oct 7
14
21
28
Nov 4
11
18
25

Dec 2

Tentative Course Schedule

Topic

Course Introduction
Why Plan?

Developing & Screening Business Ideas
Feasibillty Analysis

Introductory Materlal
Industry Analysis

Market Analysis
Marketing Plan

Managament Team & Company Structure
Operations Plan

Financial Projections
Presenting the Plan

Elevator Pitches
Implementation Plan

Shategic Plan

YouTube Presentations
Investor Plan

No Class ~ Veleran's Day
Investor Presentation Examples
No Class — Thanksgiving

Invastor Presentations

Assignments

Ch. 1

Ch. 2; Solicit Team Members; DIP2 due
Ch, 8; Finalize Project Teams; DIP3 due

Ch. 4; DIP4 due
Ch. 5; DIP5 due

Ch. 6, DIP6 due; Feasibility Analysis due
Ch. 7: DIPT due

Ch. 8; DIP8 due
Ch. 9; DIP8 due

Ch. 10; DIP1¢ due
Ch, 11, DIP11 due

Book Review due; Elevator Pitches in class
Business Plan due

Implamentatfon Plan due

Strategic Plan due

YouTube Video Review due

Make-Up Work due; Investor Presentations In class

Absolute deadline for everything

Nofe: Al written assignments completed oulside of class are due one hour before the beglnning of class on the dales indicated above. Indlvidual
assignmenis should be submitted through the Digltal Dropbox on Blackboard, Team assignments should be submitted as emall altachmenis, sent to

the Instructor at castronl@fau.edu. Lale assignmonts are unacceplable!

Subject to Change: This syllabus and schedule are subject to change in the event of extenuating circumstances. If you are absent from class, it is
your responsibliify fo check on anncuncements made while you were absent.
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