
FAU FINANCE CORPORATION 

BOARD OF DIRECTORS 
AGENDA 

Thursday, October 1, 2015 2:00 p.m. 
President’s Conference Room 

Boca Raton Campus, Building 10, Room 340 
Call in Number:  1-888-537-7715 / Passcode:  59289651# 

 

 
1. Roll Call and Approval of the Draft Minutes of the April 1, 2015 Meeting of the FAUFC 

Board of Directors 
 
2. Review of the Audited FAU Finance Corporation Financial Report for the Year Ended 

June 30, 2015 
 
3. Housing Report as of August 31, 2015 
 
4. Request for Approval of the 2016-17 Housing Budget and Rental Rates 
 
5. Plans to Refinance Selected Debt from FAU DBF Bonds and Stadium Loan 
 
6. Adjournment of Meeting 
 



FAU FINANCE CORPORATION 

 

 
Item:   1       

 

BOARD OF DIRECTORS 
Thursday, October 1, 2015 

 
SUBJECT:  ROLL CALL AND APPROVAL OF THE DRAFT MINUTES OF THE APRIL 1, 

2015 MEETING OF THE FAU FINANCE CORPORATION BOARD OF 

DIRECTORS. 
 
 

PROPOSED BOARD ACTION 
 
Initiate roll call to document member participation to ensure that appropriate quorum numbers 
are achieved and to approve the minutes of the April 1, 2015 FAU Finance Corporation board of 
Directors meeting.  
 
 

BOARD MEMBERS 
 
   Mr. Anthony Barbar, Chair  ___ 
 
   Mr. Scott Adams, Vice Chair ___ 
 
   Mr. Peter LoBello   ___ 
 



  

FAU FINANCE CORPORATION 

BOARD OF DIRECTORS  
DRAFT MINUTES 

Wednesday, April 1, 2015 11:00 a.m. 
 

1. ROLL CALL AND APPROVAL OF THE DRAFT MINUTES OF THE OCTOBER 20, 2014 FAU 
FINANCE CORPORATION (FAUFC) BOARD OF DIRECTORS (BOD) MEETING. 

 
 The meeting of the FAUFC BOD was convened by Mr. Anthony Barbar, Chair.  Roll call commenced, 

confirming quorum, with the following members of the FAUFC BOD in addition to Mr. Barbar, 
participating: 

 
  Mr. Scott Adams, Vice Chair and Mr. Peter LoBello. 
 
 The following officers were in attendance: 
    
   Ms. Dorothy Russell, Executive Director, and Ms. Stacey Semmel, Secretary/Treasurer. 
 
 The following guests were in attendance: 
 

Dr. Corey King, Interim Vice President of Student Affairs; Mr. Michael Cocuzza, Director of 
Finance and Budgets for Division of Student Affairs; Mr. Patrick Chun, Athletics Director; Mr. Brian 
Battle, Associate Athletic Director; Ms. Michelle Smith, Regional VP of Operations for FAU 
Housing/Capstone-on-Campus; Ms. Jessica Cohen, Associate Controller; Ms. Elizabeth Rubin, 
Associate General Counsel; and, Ms. Jessica Camacho, Administrative Assistant/Financial Affairs. 

           
The following guests were in attendance only for Item 2: 

  
Mr. Israel Gomez, C.P.A. Partner with Keefe McCullough and Mr. Marc Grace, C.P.A. Manager 
with Keefe McCullough. 

 
 A motion was made and seconded to approve the minutes of the October 20, 2014 meeting without 

change or correction.  The motion passed unanimously. 
 
2. REVIEW OF THE FAU FINANCE CORPORATION FINANCIAL REPORT FOR THE YEAR ENDED 

JUNE 30, 2014. 
  

The representative from Keefe McCullough, Mr. Gomez, presented the audited financial statements for 
the fiscal year ending June 30, 2014 to keep the Board of Directors informed about the financial status 
of the FAUFC.  The financials reflect a $3M increase in net position.  Mr. Gomez stated it was a very 
clean report and the highest level report that can be completed. There were no comments, adjustments 
or significant deficiencies and the debt service requirements were met timely each quarter.  Mr. Gomez 
also stated that the auditors experienced full cooperation from the FAU staff throughout the entire audit 
process.   
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Upon question, Ms. Semmel explained that although it looks like there is a surplus of cash, it is only 
due to a timing issue as a result of money transferred between the University and FAUFC.   
 

 No further questions or comments were put forth. 
 
3. FINANCIAL AND OPERATIONAL PERFORMANCE REPORT ON THE FAU HOUSING SYSTEM, 

BOCA RATON CAMPUS FOR FISCAL YEAR 2014-15.   
  

Ms. Russell provided a brief explanation on the housing rate increase for 2015-16, which was approved 
by the Board of Trustees Audit and Finance Committee and Full Board in October and November of 
last year.  She then introduced Dr. King to review operating performance including occupancy rates for 
the current fiscal year.  Dr. King stated that he put very aggressive steps into place in order to get the 
housing occupancy up to 87% in the fall.  Due to the “melt” that occurs each year from fall to spring, 
the occupancy dropped to 83% in the spring semester.  Academic suspensions, graduating students, 
and medical withdrawals accounted for most of the 4% decrease in housing occupancy from fall to 
spring.  Projected revenue is $30.1M, which is a $1.19M revenue shortfall from what was projected 
earlier in the year.  Dr. King had already made several changes to reduce expenses such as eliminating 
and combining positions and spending cuts to offset the shortfall, which resulted in a $1.3M reduction 
in expenses overall.  This reduction in expenses will be maintained going into the next fiscal year and 
leadership changes have also been made within the Housing department.  The upcoming fall 2015 
projection is 90% occupancy. 
 
Ms. Russell explained how instrumental Capstone has been to get Housing to this point and they will 
continue to be strong partners who will help to further streamline revenues.    Capstone hadn’t been 
utilized correctly in the past but will be going forward. 
 
Mr. Lobello inquired about summer semester occurrences and Dr. King provided stated that he expects 
approximately 700 students on campus.  Last year there were 539 deposits for new students for summer 
and this year there are 713 deposits.  Mr. Barbar added that accepted students who are in the bottom 
sector due to grades are required to attend in the summer and take courses, which will strengthen 
revenue and performance metrics.  Students who do not do well over the summer can transfer to Palm 
Beach State College and will be able to come back as a transfer in future semesters.  Parliament Hall and 
University Village Apartments will be open during the summer for students and will also be utilized 
for summer camps and conferences.  
 
Dr. King stated that there are currently 2,554 applications to the University compared to 1,400 last year 
at this time.  There has been much improvement in communication with students and parents since 
bringing on a full time Customer Service Response Specialist who personally responds very quickly to 
any and all questions that come through the department. 
 
Upon question, Dr. King confirmed that students are talking about the new off campus housing 
development, University Park.  Most of the students have revealed that it is too far from campus, there 
is no difference in amenities and no difference in cost compared to on-campus housing.  Ms. Russell 
stated that this off campus housing competition has helped to directly focus on providing students with 
our amenities and what is uniquely offered through on campus housing.  
 
After the board members and guests congratulated Dr. King on his permanent position of Vice President 
of Student Affairs, there were no further questions or comments. 
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4. REQUEST FOR APPROVAL OF THE 2015-16 FAU FINANCE CORPORATION OPERATING 

BUDGET. 
 
Ms. Russell reviewed housing, administrative and stadium operating and non-operating revenues and 
expenses projected for the fiscal year ending June 30, 2016.  The budget meets debt service requirements 
and provides net income of approximately $7.1 million.  The housing budget is based on 90% occupancy 
and net income is expected at $7.6M.  Administrative remains unchanged compared to last year and the 
stadium income is applied directly to the bond debt.  Stadium will always net to zero given that any 
overage goes directly to Athletics.  Ms. Russell expects ticket revenue to increase for the six games on 
the roster for next year including the opening game versus University of Miami. Overall the budget 
changes very little from year to year and the fund balance continues to grow. 
 
Mr. Adams inquired about the total revenue and if other events besides football had an impact on that 
number.  Ms. Russell confirmed that revenue from other events such as soccer games are included in 
the final number.  These events generate student interest and the University is exploring more of these 
opportunities for the future.  Mr. Chun added that there are several upcoming events for next year 
already scheduled such as Major League Lacrosse, USA Soccer and a potential bowl game.   
 
Mr. Chun also mentioned that overall paid attendance is up 28% and there was a 58% increase in student 
attendance from 2013 to 2014, which is very impressive especially since only ten schools nationally have 
reported a student attendance increase.  He also informed the board that the student section within the 
stadium has been moved from under the scoreboard to facing the scoreboard, which will attract more 
students to go to the games.  Mr. Barbar stated that part of the tour during orientation now takes place 
in the student section of the Stadium. 

 
A motion was made and seconded to approve the proposed 2015-16 Operating Budget of the FAU 
Finance Corporation’s and Stadium Budget as presented.  The motion passed unanimously. 
 

 DISCUSSION: 
Discussion ensued between the board members regarding the housing tour that took place preceding 
this meeting.  Mr. Adams stated that he was impressed with the maintenance, painting and overall 
cleanliness of the residence halls.  He expressed his opinion about improving surveillance on the older 
buildings and all agreed that this was important to explore further.  If necessary and readily available, 
the board will be provided with a quarterly housing report for the upcoming fiscal year.   
 
Additional conversation followed regarding the Licenses to Carry Concealed Weapons or Firearms bill, 
which would allow an individual to carry a concealed weapon onto a university or college campus and 
into any building.  There were concerns expressed on the subject and Ms. Russell suggested having Mr. 
Charles Lowe, Assistant Vice President for Public Safety at our next meeting if the bill is passed to 
provide a better understanding of how the University is preparing and if there will be policy changes. 
 
Mr. Adams also requested a list of the performance based funding metrics that would be important for 
the board members to keep track of, which will be provided at the next meeting later this year. 

 
5. ADJOURNMENT OF MEETING.  With no other issues to discuss, a motion was made and seconded 

to adjourn the meeting.  The meeting was adjourned at 11:46 a.m. 



FAU FINANCE CORPORATION 

 

 
Item:   2       

 

BOARD OF DIRECTORS 
Thursday, October 1, 2015 

 
SUBJECT:   REVIEW OF THE AUDITED FAU FINANCE CORPORATION FINANCIAL 

REPORT FOR THE YEAR ENDED JUNE 30, 2015.  
 
 

PROPOSED BOARD ACTION 
 
Information Only. 
 

BACKGROUND INFORMATION 
 
The audited financial statements of the Florida Atlantic University Finance Corporation 
(FAUFC) are presented to keep the Board of Directors informed about the financial status of 
the FAUFC.  The audited financial statements are for the fiscal year ending June 30, 2015. 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Documentation:    FAUFC Financial Report Year Ended June 30, 2015 

Presented by:  Keefe McCullough CPA’s + Trusted Advisors 



































































FAU FINANCE CORPORATION 

Item:   3   

BOARD OF DIRECTORS 
Thursday, October 1, 2015 

 
SUBJECT: HOUSING REPORT AS OF AUGUST 31, 2015. 
 

 
PROPOSED BOARD ACTION 

 
Information only. 
 

BACKGROUND INFORMATION 
 

The interim financial data as of August 31, 2015 of the Florida Atlantic University Finance Corporation 
(FAUFC) is presented to keep the Board of Directors informed about the financial status of the FAUFC.  
    

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Documentation:   FAU Housing System – Financial Comparisons 

Presented by:   Ms. Dorothy Russell   
 



FAU Housing System
For the Month Ended August 31, 2015

Annual Budget Year to Date Budget vs.          
Actual

FY16 FY16 (16%) % Variance
Total Revenues 33,322,722       16,866,197       51%

Operating Expenses:
Payroll 4,514,530           843,100              19%
Other Expenses 6,927,346           623,490              9%
Total Operating Expenses 11,441,876       1,466,590          13%

Non-Operating Expenses
Reserves 626,661              110,198              18%
Overhead 785,318              62,772                8%
Total Non-Operating Expenses 1,411,979         172,970             12%
Total Expenses 12,853,856       1,639,560          13%

Revenue over Expense 20,468,866       15,226,637       74%

Year to Date Year to Date FY16 vs. 
FY15 

FY15 (16%) FY16 (16%) $ Variance
Total Revenues 14,627,330       16,866,197       2,238,867    

Operating Expenses:
Payroll 453,925              843,100              389,175         
Other Expenses 468,414              623,490              155,076         
Total Operating Expenses 922,339            1,466,590          544,251       

Non-Operating Expenses
Reserves 111,128              110,198              (930)              
Overhead 37,899                62,772                24,873          
Total Non-Operating Expenses 149,027            172,970             23,943         
Total Expenses 1,071,366         1,639,560          568,194       

Revenue over Expense 13,555,964       15,226,637       1,670,673    



FAU FINANCE CORPORATION 

Item:   4   

BOARD OF DIRECTORS 
Thursday, October 1, 2015 

 
SUBJECT: REQUEST FOR APPROVAL OF THE 2016-17 HOUSING BUDGET AND RENTAL 

RATES. 
 

 
PROPOSED BOARD ACTION 

 
Review and recommend approval of the proposed Housing rental rates and projected budget 
for 2016-17. 
 

BACKGROUND INFORMATION 
 

The Department of Housing and Residential Life is not proposing any rate increases for the 2016-17 
fiscal year.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Documentation:   Housing Powerpoint Presentation 

Presented by:   Dr. Corey King   
 



Division of Student Affairs
Department of Housing and 

Residential Life

FAUFC Meeting
Housing Updates/
Budget Proposal

October 2015



Economic Design – Total beds: Revenue Producing and Other
Total Occupancy – Renewal/Transfer + FTIC / Freshman
Economic Occupancy Rate – Total Occupancy / Economic Design

Occupancy Evaluation
Inventory Actual

FY13-14
Actual 

FY14-15
Actual To Date 

FY15-16 
Budgeted
FY16-17

Total Economic Design

Less:
Staff Beds
Tour Rooms

Total Revenue Beds

-

-
-

4,102

-

-
-

4,055

4,178

(139)
(2)

4,037

4,172

(11)
(16)

4,145

Total Occupancy
(4th week of classes) 3,617 3,512 3,998 3,880

Economic Occupancy 
Rate 88% 87% 96% 93%



FY17 Proposed Rates

No Proposed Rate Increases for FY17 are recommended
Fall/Spring Rates Proposed
Housing Facilities 2016-17

Algonquin Hall
    Single 3,300          

Indian River Towers
    Double 3,365          
    Single 4,600          

University Village Apartments
    4-Bedroom (Single)  4,200          

4-Bedroom (Single, 12 months) 4,330          
    Double (Studio) *

1-Bedroom (Single, Efficiency) 4,600          
Studio (12 months) 5,100          

Heritage Park Towers
    Double (Suite A) 3,050          
    Double (Suite C) 3,650          
    Single (Suite B) 4,160          

Glades Park Towers
    Double (Suite A) 3,050          
    Double (Suite C) 3,650          
    Single (Suite B) 4,160          

Average Rate (Tier I) 3,940         

Fall/Spring Rates Proposed
Housing Facilities 2016-17
Innovation Village Apartments North

    4-Bedroom (Single)  5,180          
    2-Bedroom (Single)  5,480          

1-Bedroom (Single) 5,680          
Innovation Village Apartments South

    4-Bedroom (Single)  5,180          
1-Bedroom (Single) 5,680          

Average Rate (Tier II) 5,440         

Parliament Hall
    Double 3,365          
    Single 4,600          

Average Rate (Tier III) 3,983         

Summer Rates Proposed
Housing Facilities 2016-17

Boca
Single - Summer 1 3,250          

Single - Summer 2 & 3 1,736          
Double - Summer 2 & 3 1,270          

Super Double - Summer 2 & 3 1,524          



Revenue & Expense Analysis

*Includes Capitalized Interest

Actual Actual Budgeted Proposed

Total FY14 Total FY15 Total FY16 Total FY17
OPERATING REVENUES:
Resident Housing Fees 30,047,974 30,026,721 32,575,892 34,450,894 
Student Repair Fees 188,266       85,865         199,560       203,551       
Application Fees -                    -                    -                    175,000       
Conference/Guest Housing Fees 465,046       720,315       469,270       418,450       

  Interest Income 76,659         52,287         78,000         78,000         

TOTAL OPERATING REVENUES 30,777,945 30,885,188 33,322,722 35,325,894 

TOTAL OPERATING EXPENSES 10,268,496 10,746,562 11,441,876 12,589,342 
TOTAL NON-OPERATING EXPENSES 1,005,654   913,415       1,411,979   1,597,024   

TOTAL EXPENSES 11,274,150 11,659,977 12,853,856 14,186,365 

TOTAL DEBT SERVICE 14,147,445 13,342,818 17,086,086 17,112,976 

NET REVENUES OVER EXPENSES 5,356,350   5,882,393   3,382,780   4,026,553   

Economic Occupancy Rate 88% 87% 91% 93%

Debt Service Coverage Ratio 10.24 2.29 2.27 2.37

FAU Finance Corporation

Housing FY 16-17 Budget Summary



FY17 Maintenance - $3 Million

HPT GPT IRT UVA IVA-N IVA-S Parliament Admin

HVAC Replacement   

Security Camera Upgrade  

Elevator Upgrade 

Shower/Wall Replacement 

Furniture/Bed Frames/Mattresses     

Windows/Blinds 

Paint   

Carpet/LVT Flooring  

Recreation Equipment  



OPERATING REVENUES: OPERATING REVENUES:
Resident Housing Fees 574,200                  3,514,000               4,546,600               3,673,640               4,448,576        7,104,127        5,787,880    4,801,870    34,450,894           -                     34,450,894        Resident Housing Fees
Student Repair Fees 8,568                      21,216                    41,983                    14,688                    15,208             23,276             45,890         32,722         203,551                -                     203,551             Student Repair Fees
Application Fees -                          -                          -                          -                          -                   -                   -               -               -                        175,000             175,000             Application Fees
Conference/Guest Housing Fees -                          10,000                    80,000                    155,349                  140,000           16,928             16,173         -               418,450                -                     418,450             Conference/Guest Housing Fees

 Interest Income -                          -                          -                          -                          -                   -                   -               -               -                        78,000               78,000                Interest Income
TOTAL OPERATING REVENUES 582,768                  3,545,216               4,668,583               3,843,677               4,603,785        7,144,331        5,849,942    4,834,592    35,072,894           253,000             35,325,894        TOTAL OPERATING REVENUES

OPERATING EXPENSES: OPERATING EXPENSES:
Salaries and Benefits 91,645                    272,117                  366,650                  317,028                  393,665           294,185           292,239       355,413       2,382,941             1,199,383          3,582,324          Salaries and Benefits
OPS 10,530                    124,809                  138,098                  144,564                  149,032           -                   -               197,884       764,917                361,686             1,126,603          OPS
Management Fee 14,599                    69,616                    93,897                    93,129                    93,129             93,897             92,975         16,741         567,982                -                     567,982             Management Fee
Utilities 89,985                    492,199                  554,566                  453,823                  451,237           311,260           276,179       441,433       3,070,682             73,017               3,143,700          Utilities
Maintenance 48,350                    247,900                  123,350                  107,550                  104,200           154,800           151,650       86,800         1,024,600             38,850               1,063,450          Maintenance 
Service Contracts 20,640                    173,400                  81,100                    80,150                    78,650             163,500           163,500       155,650       916,590                19,350               935,940             Service Contracts 
Admin and Supplies 4,563                      23,826                    14,247                    19,776                    19,544             12,191             19,008         12,505         125,659                310,936             436,595             Admin and Supplies
Marketing and Printing -                          -                          -                          -                          -                   -                   -               -               -                        100,000             100,000             Marketing and Printing 
Training and Development 750                         2,750                      3,500                      3,500                      3,500               3,500               3,500           3,500           24,500                  75,370               99,870               Training and Development 
Special Projects (Technology) 1,000                      3,000                      -                          143,000                  143,000           -                   -               3,000           293,000                38,500               331,500             Special Projects (Technology)
Special Projects (Residential Life) 1,000                      5,200                      6,200                      6,200                      6,200               6,200               6,200           11,000         48,200                  151,800             200,000             Special Projects (Residential Life)
Special Projects (Academic Partnerships) -                          -                          -                          -                          -                   -                   -               -               -                        200,000             200,000             Special Projects (Academic Partnerships)
Special Projects (Maintenance) -                          66,000                    10,000                    243,377                  5,000               200,000           10,000         120,000       654,377                47,000               701,377             Special Projects (Maintenance)
Contingency -                          15,000                    15,000                    15,000                    15,000             -                   -               15,000         75,000                  25,000               100,000             Contingency

TOTAL OPERATING EXPENSES 283,063                  1,495,817               1,406,608               1,627,096               1,462,155        1,239,533        1,015,251    1,418,926    9,948,449             2,640,892          12,589,342        TOTAL OPERATING EXPENSES

Net Operating Revenue Over Expense 299,705                  2,049,399               3,261,975               2,216,581               3,141,630        5,904,799        4,834,691    3,415,666    25,124,445           (2,387,892)         22,736,553        Net Operating Revenue Over Expense

Non-Operating Expenses Non-Operating Expenses
Repair and Replacement Fund 11,139                    81,357                    86,174                    73,477                    86,995             107,485           107,485       116,743       670,855                -                     670,855             Repair and Replacement Fund
Overhead/Student Affairs Allocation 4,839                      35,686                    48,014                    58,048                    67,035             9,777               9,244           58,785         291,430                634,739             926,169             Overhead/Student Affairs Allocation

TOTAL NON-OPERATING EXPENSES 15,978                    117,043                  134,188                  131,525                  154,030           117,262           116,729       175,528       962,285                634,739             1,597,024          TOTAL NON-OPERATING EXPENSES
-                     

TOTAL EXPENSES 299,041                  1,612,860               1,540,796               1,758,622               1,616,185        1,356,795        1,131,980    1,594,454    10,910,734           3,275,631          14,186,365        TOTAL EXPENSES

Net Revenue Over Expense 283,727                  1,932,356               3,127,787               2,085,055               2,987,600        5,787,536        4,717,962    3,240,137    24,162,160           (3,022,631)         21,139,529        Net Revenue Over Expense
-                        

DEBT SERVICE: -                        DEBT SERVICE:
  DBF Existing Housing Debt -                          1,005,176               1,577,538               1,473,680               1,716,873        -                   -               -               5,773,266             -                     5,773,266            DBF Existing Housing Debt
  2010 Babs/Tax IV - Senior Debt (2010A/Tax) -                          -                          -                          -                          -                   5,459,330        5,459,330    -               10,918,660           -                     10,918,660          2010 Babs/Tax IV - Senior Debt (2010A/Tax)
  2012A Parliamenbt Hall 2012 -                          -                          -                          -                          -                   -                   -               2,787,075    2,787,075             -                     2,787,075            2012A Parliamenbt Hall 2012
  2012B IV- 2012B -                          -                          -                          -                          -                   157,451           157,451       -               314,902                -                     314,902               2012B IV- 2012B
  Babs Subsidy -                          -                          -                          -                          -                   (1,340,463)       (1,340,463)   -               (2,680,927)            -                     (2,680,927)           Babs Subsidy

TOTAL DEBT SERVICE -                          1,005,176               1,577,538               1,473,680               1,716,873        4,276,318        4,276,318    2,787,075    17,112,976           -                     17,112,976        TOTAL DEBT SERVICE

Net Revenue Over Expense before Depreciation 283,727                  927,180                  1,550,249               611,375                  1,270,727        1,511,219        441,644       453,062       7,049,184             (3,022,631)         4,026,553          Net Revenue Over Expense before Depreciation

Depreciation Expense -                          -                          -                          -                          -                   -                   -               -               -                        5,655,016          5,655,016          Depreciation Expense

TOTAL REVENUES OVER EXPENSES 283,727                  927,180                  1,550,249               611,375                  1,270,727        1,511,219        441,644       453,062       7,049,184             (8,677,647)         (1,628,463)         TOTAL REVENUES OVER EXPENSES

Debt Service Coverage Ratio (DSCR) 2.51                   Debt Service Coverage Ratio (DSCR)
Bed Design Bed Design
Total Bed Design 94                           451                         607                         602                         602                  605                  599              612              4,172                    -                     4,172                 Total Bed Design
Less Non-Revenue Beds: -                          -                          -                          -                          -                   -                   -               -               -                        -                     -                     Less Non-Revenue Beds:
Staff -                          1                             5                             -                          -                   4                      1                  -               11                         -                     11                      Staff
Tour Rooms -                          -                          4                             4                             -                   4                      -               4                  16                         -                     16                      Tour Rooms
Total Revenue Bed Design 94                           450                         598                         598                         602                  597                  598              608              4,145                    -                     4,145                 Total Revenue Bed Design
Budgeted % occupancy (Revenue Beds) Economic 93% 93% 93% 93% 93% 93% 93% 93% 93% 93%
FTIC Beds -                          -                          565                         560                         560                  -                   -               569              2,254                    -                     2,254                 FTIC Beds
Returning Beds 87                           419                         -                          -                          -                   563                  557              -               1,626                    -                     1,626                 Returning Beds
No. of Revenue Producing Beds 87                           419                         565                         560                         560                  563                  557              569              3,880                    -                     3,880                 No. of Revenue Producing Beds

Florida Atlantic University Finance Corporation
Housing FY 16-17 Budget

UVAAlgonquin Admin.
Total FY17 - All 

Operations
Total FY17 

Residence Halls ParliamentIVASIVANGPTHPTIRT



FAU FINANCE CORPORATION 

 

 
Item:   5      

 

BOARD OF DIRECTORS 
October 1, 2015 

 
SUBJECT:   PLANS TO REFINANCE SELECTED DEBT FROM FAU DBF BONDS AND 

STADIUM LOAN.  
 
 

PROPOSED BOARD ACTION 
 
Information Only. 
 

BACKGROUND INFORMATION 
 
Plans to assess the feasibility of refinancing debt of Housing- Series 2003A, Series 2006A, and 
Series 2006B, and to refinance Stadium Series 2015.  The goals are to take advantage of current 
interest rates, reduce our annual debt obligations, and realize savings to the University. It is 
expected that the transactions will be completed by December 2015, if possible, to maximize 
market conditions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Documentation:    FAUFC Statement of Net Position – June 30, 2015 

Presented by:  Ms. Dorothy Russell  



Potential Refinancing Bonds/Debt 
Housing Division of Bond Finance Bonds 

Housing Series 2003 – UVA (University Village Apartments 

• Principle balance $21,670,000 
• Current DS $2.5M 
• Were callable 2013 
• Final Maturity date 7/1/33 

Housing Series 2006A – GPT (Glades Park Towers) 

• Principle balance $22,980,000 
• Current DS 1.7M 
• Callable 7/1/16 at101 
• This has NOT been advance refunded before 
• Final Maturity date 7/1/36 

Housing Series 2006B – IRT (Indian River Towers) 

• Principle balance $17,230,000 
• Current DS $1.6M 
• Already used 1 advance refunding – and since used refunding life of escrow cannot exceed 

90 days – closure date would be 4/1/16 
• If close prior to 4/1/06 a premium added of 3-5 basis points a month to hedge the lock in 

rate 
• Callable 7/1/16 at 101 
• Final Maturity date 7/1//36 

Total DBF Housing Principle $61,880,000 – Assets would transfer to the FAUFC 

Stadium 

• Principle balance $41,620,000 
• Reserves held with Trustee 

o Reserve fund $2,598,663 
o DSRF $3,497,100 

• Cash in Regions bank held by FAU $6,000,000 
• Net DS (after Babs) $2.6M 
• Final Maturity 7/1/40 
• If refunding prior to 2017 there is a termination fee $310,473 
• Current Interest rate 5.78% 
• Original BABs subsidy was 35% and now reduced to approx. 28% 
• Do not need approval if we do not extend the maturity date 
• Few banks interested BoA, Bank United 
• Bank loan is the only option as it cannot be rated 
• Ideal for a 10 year lock but will ask for 15 







8/25/15 
 

   
Florida Atlantic University Finance Corporation 

Capital Improvement Refunding Revenue Bonds, Series 2015A, B, & C (BANK LOAN) 
 

 
Legend    
FAUFC – FAU Finance Corporation    FA – Financial Advisor – Dunlap & Associates, Inc. 
BC – Bond Counsel – Bryant Miller Olive   UC – Bank Counsel – TBD 
Bank - TBD 

 
Date Event  Responsible Party  
 
09/10/15 Distribute 1st Draft of Legal Documents BC 
 
09/17/15 Comments Due on 1st Draft of Legal Documents ALL 
 Working Group Call to Review Legal Documents ALL 
 
09/22/15 FAU BOT Meeting – Presentation on Informational Item (Refunding 
 of Series 2003 (Current), 2006A (Advance), and 2006B (Forward) 
 Bonds) FAUFC 
 
09/23/15 Distribute 2nd Draft of Legal Documents BC 
 
09/24/15 Distribute RFP  FA 
 
09/25/15 Notify BOG Staff and DBF of Refundings FAUFC 
 
10/08/15 RFP Responses Due FAUFC, FA 
 
10/15/15 Summary of RFP Responses  FA 
 
10/20/15 FAU Audit and Finance Meetings FAUFC 
 Recommendation to FAUFC  FA 
 
10/23/15 Distribute Draft Final Legal Documents BC 
 Distribute Draft Bank Loan Documents BC 
 
11/03/15 Working Group Call to Review Legal and Bank Loan Documents ALL 
 
TBD FAUFC to Approve Legal Documents FAUFC 
 
11/17/15 FAU BOT Meeting to Approve Legal Documents FAUFC 

Pre-Closing – Series 2015A (Current Ref.) and 2015B (Advance Ref.) ALL 
Execute Forward Bank Loan Agreement for Series 2015C ALL 

 
11/18/15 Closing – Series 2015A (Current Ref.) and 2015B (Advance Ref.) ALL 
 
04/12/16 Closing – Series 2015C (Forward Ref.) ALL 

September 
S M T W Th F S 
    1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30       

October 
S M T W Th F S 
        1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

November 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30           



8/25/15 
 

   
Florida Atlantic University Finance Corporation 

Capital Improvement Refunding Revenue Bonds, Series 2015A, B, & C (BOND ISSUE) 
 

 
Legend    
FAUFC – FAU Finance Corporation    FA – Financial Advisor – Dunlap & Associates, Inc. 
BC – Bond Counsel – Bryant Miller Olive   UC – Underwriters Counsel – TBD 
DC – Disclosure Counsel – Bryant Miller Olive 
UW – Underwriter - TBD 

 
Date Event  Responsible Party  
 
09/10/15 Distribute 1st Draft of Legal Documents BC 
 
09/17/15 Comments Due on 1st Draft of Legal Documents ALL 
 Working Group Call to Review Legal Documents ALL 
 
09/22/15 FAU BOT Meeting – Presentation on Informational Item (Refunding 
 of Series 2003 (Current), 2006A (Advance), and 2006B (Forward) 
 Bonds) FAUFC 
 
09/23/15 Distribute 2nd Draft of Legal Documents BC 
 
09/24/15 Distribute RFP  FA 
 
09/25/15 Notify BOG Staff and DBF of Refundings FAUFC 
 
10/08/15 RFP Responses Due FAUFC, FA 
 
10/15/15 Summary of RFP Responses  FA 
 
10/16/15 Distribute 1st Draft of POS DC 
 
10/20/15 FAU Audit and Finance Meetings FAUFC 
 Recommendation to FAUFC  FA 
 
10/21/15 Distribute Rating Packages to Rating Agencies FA, FAUFC 
 Comments Due on 1st Draft of POS ALL 
 
10/27/15 Distribute 2nd Draft of POS DC  
 
Week of 11/2 Rating Agency Calls/Presentations FAUFC, FA 
 
11/10/15 Ratings Due FAUFC, FA 
 
TBD FAUFC to Approve Legal Documents FAUFC 
 
11/17/15 FAU BOT Meeting to Approve Legal Documents ALL 
 
11/18/15 Mail/Post POS DC 
 

September 
S M T W Th F S 
    1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30       

October 
S M T W Th F S 
        1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

November 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30           



8/25/15 
 

   
Florida Atlantic University Finance Corporation 

Capital Improvement Refunding Revenue Bonds, Series 2015A, B, & C (BOND ISSUE) 
 

 
Legend    
FAUFC – FAU Finance Corporation    FA – Financial Advisor – Dunlap & Associates, Inc. 
BC – Bond Counsel – Bryant Miller Olive   UC – Underwriters Counsel – TBD 
DC – Disclosure Counsel – Bryant Miller Olive 
UW – Underwriter - TBD 

 
 
 
 
 
 
 
 
 
Date Event  Responsible Party  
 
12/01/15 Price Bonds (Tentative) FAUFC, FA, UW 
 Execute Bond Purchase Agreement FAUFC, UW 
 
12/08/15 Mail/Post Final OS DC 
 Distribute Draft Final Closing Documents BC 
 
12/15/15 Pre-Closing – Series 2015A, 2015B and 2015C ALL 
 
12/16/15 Closing – Series 2015A and Series 2015B ALL 
 
04/12/16 Closing – Series 2015C ALL 

December 
S M T W Th F S 
    1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31     



8/25/15 
 

   
Florida Atlantic University Finance Corporation 

Capital Improvement Refunding Revenue Bonds (Stadium Project), Series 2015 
 

 
Legend    
FAUFC – FAU Finance Corporation    FA – Financial Advisor – Dunlap & Associates, Inc. 
BC – Bond Counsel – Bryant Miller Olive   UC – Bank Counsel – TBD 
Bank - TBD 

 
Date Event  Responsible Party  
 
09/10/15 Distribute 1st Draft of Legal Documents BC 
 
09/17/15 Comments Due on 1st Draft of Legal Documents ALL 
 Working Group Call to Review Legal Documents ALL 
 
09/22/15 FAU BOT Meeting – Presentation on Informational Item (Refunding 
 of Series 2010 Stadium Bonds) FAUFC 
 
09/23/15 Distribute 2nd Draft of Legal Documents BC 
 
09/24/15 Distribute RFP  FA 
 
09/25/15 Notify BOG Staff and DBF of Refunding FAUFC 
 
10/08/15 RFP Responses Due FAUFC, FA 
 
10/15/15 Summary of RFP Responses  FA 
 
10/20/15 FAU Audit and Finance Meetings FAUFC 
 Recommendation to FAUFC  FA 
 
10/23/15 Distribute Draft Final Legal Documents BC 
 Distribute Draft Bank Loan Documents BC 
 
11/03/15 Working Group Call to Review Legal and Bank Loan Documents ALL 
 
TBD FAUFC to Approve Legal Documents FAUFC 
 
11/17/15 FAU BOT Meeting to Approve Legal Documents FAUFC 

Pre-Closing  
 
11/18/15 Closing ALL 
 

September 
S M T W Th F S 
    1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30       

October 
S M T W Th F S 
        1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

November 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30           
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	1. Roll Call and Approval of the Draft Minutes of the April 1, 2015 Meeting of the FAUFC Board of Directors
	2. Review of the Audited FAU Finance Corporation Financial Report for the Year Ended June 30, 2015
	3. Housing Report as of August 31, 2015
	4. Request for Approval of the 2016-17 Housing Budget and Rental Rates
	5. Plans to Refinance Selected Debt from FAU DBF Bonds and Stadium Loan
	6. Adjournment of Meeting
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	1. Roll Call and approval of the draft minutes of the October 20, 2014 fau finance corporation (FAUFC) board of directors (BOD) meeting.
	2. REVIEW OF THE FAU FINANCE CORPORATION FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2014.
	Ms. Russell provided a brief explanation on the housing rate increase for 2015-16, which was approved by the Board of Trustees Audit and Finance Committee and Full Board in October and November of last year.  She then introduced Dr. King to review ope...
	Ms. Russell explained how instrumental Capstone has been to get Housing to this point and they will continue to be strong partners who will help to further streamline revenues.    Capstone hadn’t been utilized correctly in the past but will be going f...
	Mr. Lobello inquired about summer semester occurrences and Dr. King provided stated that he expects approximately 700 students on campus.  Last year there were 539 deposits for new students for summer and this year there are 713 deposits.  Mr. Barbar ...
	Dr. King stated that there are currently 2,554 applications to the University compared to 1,400 last year at this time.  There has been much improvement in communication with students and parents since bringing on a full time Customer Service Response...
	Upon question, Dr. King confirmed that students are talking about the new off campus housing development, University Park.  Most of the students have revealed that it is too far from campus, there is no difference in amenities and no difference in cos...
	After the board members and guests congratulated Dr. King on his permanent position of Vice President of Student Affairs, there were no further questions or comments.
	4. REQUEST FOR APPROVAL OF THE 2015-16 FAU FINANCE CORPORATION OPERATING BUDGET.
	Ms. Russell reviewed housing, administrative and stadium operating and non-operating revenues and expenses projected for the fiscal year ending June 30, 2016.  The budget meets debt service requirements and provides net income of approximately $7.1 m...
	Mr. Adams inquired about the total revenue and if other events besides football had an impact on that number.  Ms. Russell confirmed that revenue from other events such as soccer games are included in the final number.  These events generate student i...
	Mr. Chun also mentioned that overall paid attendance is up 28% and there was a 58% increase in student attendance from 2013 to 2014, which is very impressive especially since only ten schools nationally have reported a student attendance increase.  He...
	5. Adjournment of Meeting.  With no other issues to discuss, a motion was made and seconded to adjourn the meeting.  The meeting was adjourned at 11:46 a.m.
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