
  

FAU FINANCE CORPORATION 

BOARD OF DIRECTORS ANNUAL MEETING 
MINUTES 

Friday, January 20, 2012 
 

(Approved during the June 12, 2012 FAUFC BOD meeting.) 
 

1. ROLL CALL AND APPROVAL OF A.  DRAFT MINUTES OF THE OCTOBER 17, 2011 
AND B. REVISED MINUTES OF NOVEMBER 13, 2009 FAU FINANCE CORPORATION 
BOARD OF DIRECTORS (FAUFC BOD) MEETINGS. 

 Handout: Draft Minutes of the October 17, 2011 FAUFC BOD Meeting. 
   Revised Minutes of the November 13, 2009 FAUFC BOD Meeting. 
 

The meeting of the FAUFC BOD was convened by Mr. Dennis Crudele, Executive Director, at 
2:05 p.m.  Roll call commenced, confirming a quorum, with the following FAUFC BOD 
members participating: 
 
 Mr. Scott Adams, Mr. Anthony Barber and Mr. Peter LoBello. 
 
The following FAUFC officer was present:  
 
 Ms. Stacey Semmel, FAUFC Secretary/Treasurer. 
 
The following guests were in attendance: 
 
 Mr. Donnovan Maginley and Mr. Anil Harris of McGladrey Pullen LLC; Ms. Elizabeth 

Rubin, FAU Associate General Counsel; and, Ms. Myrlande Dessalines, FAU Paralegal. 
 

Upon call, motion was made to approve the minutes of the October 17, 2011 meeting without 
change or correction.  The motion passed unanimously. 
 
A motion was made by Mr. Scott Adams and seconded by Mr. Anthony Barber to have the 
November 13, 2009 minutes revised to clearly reflect the election of Mr. LoBello.  The motion 
was approved unanimously. 

 
2. REVIEW OF APPOINTEES TO THE FAU FINANCE CORPORATION. 
 Handout: Copies of appointment letters to Mr. Adams, Mr. Barbar and Mr. Crudele. 
 

Mr. Crudele reminded members that in November 2011 the FAU Board of Trustees (BOT) 
approved amendments to the By-Laws of the FAUFC BOD, Article III, Board of Directors, 
Section 3.3, Appointment and Election of Directors.  A review of the changes commenced to 
articulate for the record the associated appointments and elections to the FAUFC BOD:  

 



2 
 

• One appointed Director shall be the President of the University or the President’s 
designee:  Mr. Scott Adams, effective December 8, 2011; 

• One appointed Director shall be appointed by the chair of the University Board of 
Trustees:  Mr. Anthony Barbar, effective December 14, 2011; and, 

• A minimum of one (1) and maximum of five (5) elected Directors shall be elected by 
majority vote of the Board of Directors from the nominations of the Corporation’s 
Nominations Committee or from nominations made from the floor and must be 
approved by the University’s Board of Trustees (BOT):  Mr. Peter LoBello, effective 
November 13, 2009.  

 
In addition, Article V was incorporated to create the position of Executive Director to be 
selected and appointed by the President of the University in consultation with the Board of 
Directors.  Mr. Dennis Crudele received this appointment effective December 8, 2011. 

 
 No questions or comments followed. 
 
3. ELECTION OF OFFICERS OF THE FAU FINANCE CORPORATION. 
 Handout: Nominees and Election of FAUFC Officers Form. 
 
 Mr. Crudele noted that with the reorganization of the FAUFC BOD, nominating and electing 

officers is now required. 
 

• The floor was opened to nominations for Chair; Mr. Barbar was nominated. 
• The floor was opened to nominate a Vice Chair; Mr. Adams was nominated. 
• The floor was opened to nominate a Secretary/Treasurer; Ms. Semmel was nominated. 
 
Upon call, a vote was taken on the slate of nominees as presented and with no objections 
the nominees were approved unanimously. 

 
4. REVIEW OF THE FAUFC FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2011. 
 Handout: FAU Finance Corporation (A component unit of Florida Atlantic University), 

Financial Report for the Year Ended June 30, 2011. 
 

Ms. Semmel introduced the auditors of McGladrey & Pullen, LLP who performed this audit 
and informed members of the presentation of a separate report that is required to be 
presented to this Board. 
 
Mr. Maginley distributed a report (See ATTACHMENT A) which is issued in conjunction 
with the financial statements and summarizes matters required to be communicated to those 
with oversight responsibility for FAUFC’s financial reporting.  A review ensued on the 
information provided in the report including a statement of the auditor’s responsibilities 
under professional standards; accounting practices utilized in the audit; management’s 
judgments and accounting estimates; financial statement disclosures; audit adjustments; 
disagreements with management; consultations with other accountants; significant issues 
discussed with management; difficulties encountered in performing the audit; a letter 
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communicating internal control matters; and, certain written communications between 
management and McGladrey & Pullen, LLP. 
 
Review began on all aspects of the financial report including their opinion that the financial 
statements were presented fairly and that changes in financial position and cash flows ended 
in conformity with accepted accounting principles.  He reviewed the financial highlights of 
events occurring during the audit period; the balance sheet articulating current and 
noncurrent assets and current and long-term liabilities; the statement of revenue, expenses 
and changes in net assets; the statement of cash flows; and, ended with a review of the notes 
to the financial statements. 
 
Concluding his presentation, Mr. Maginley noted the Auditors Report on Internal Control 
over Financial Reporting and on Compliance and Other Matters (See ATTACHMENT B) and 
informed members that no deficiencies in internal controls or instances of noncompliance 
were found; the auditing opinion is ‘unqualified’ or ‘clean’ reflecting the highest auditing 
level. 
 
Discussions occurred on topics including verifying revenue sources and clarification that net 
assets will increase since construction continued on both the stadium and housing after the 
June 30 end date of this report.   
 
It was noted that next year’s report will be substantially different with the inclusion of first 
year operational data from the stadium and Innovation Village Housing (IVH).  A suggestion 
was made that performance metrics should be reviewed at FAUFC BOD level to ensure the 
FAUFC BOD stays abreast of any operational and/or financial deficiencies.   
 
Conversation continued on the status of occupancy rate and funding of University housing.  
Mr. Crudele noted that occupancy is in good shape at over 95 percent and is consistent with 
historical occupancy rates.  He further advised that freshman housing is the next step since 
enrollments are growing at that level and that the University is currently exploring the 
feasibility of constructing new freshman housing.   
 
Upon query, members were informed that the ability exists to fund this new housing through 
the Division of Bond Finance (DBF) and that Governor Scott has realized that a lack of PECO 
funding doesn’t affect auxiliary facilitates such as housing, since auxiliaries are required to be 
self-sufficient and can meet required parity testing.  Nevertheless, since FAU’s housing 
indenture through the DBF was closed with financing strategy of IVH, the DBF has indicated 
that they prefer the facility to be financed through the FAUFC.  An acceptable option with the 
exception that it forces an earlier timetable than anticipated to meet bonding processes and 
associated proceeds to ensure construction is complete and the facility is able to open for the 
Fall 2013 semester.  The feasibility study has been completed; the students and off-campus 
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market surveys are in progress, and the design/build is underway utilizing available housing 
resources. 
 
Mr. Crudele advised that the financing of the parking garage is being simultaneously 
pursued but will go through the DBF processes as all other parking facilities have done. 

Ms. Semmel concurred that the housing system is on track with revenues of $25 million, 
although not all of that has yet been collected since the due date is this month, and expenses 
are running at approximately $15 million.   
 
A request was made that intermittent summary financial reporting be provided to the 
FAUFC BOD especially prior to a BOD meeting.  It was further articulated to have the report 
kept fairly simple to include cash/expense projections; the various accounts containing data 
comparing budgeted financial data to actual to-date data.   
 
An additional request was made to receive information on stadium special event planning.  
Another query produced the information that no revenue associated with the stadium is 
included in the FAUFC financials as that facility is an FAU asset; only the debt service 
remains with the FAUFC. 
 
Further discussion followed on being provided performance report on the housing systems 
management partner, i.e. to learn of any student complaints, maintenance deficiencies, etc. as 
associated with the tri-party management agreement.  Mr. Crudele agreed to contact Jill 
Eckardt to produce quarterly reports. 
 
Members also learned of FAU’s Environmental Health and Safety department that performs 
monthly inspections to ascertain any safety hazards and provide safety preventative 
directives.  A request was made to receive an annual report on any safety issues associated 
with IVH. 
 
Conversation followed regarding deficiencies in cellular capabilities within IVH.  Mr. Adams 
informed the Board of the continuing issues being experience in the FAU Research Park and 
of the study conducted by AT&T to identify and correct these deficiencies.  Mr. Adams 
further offered to share the study results with appropriate parties.  Mr. Crudele advised that 
the IVH cellular issues are being addressed by FAU’s Office of Information Technology, 
Communication Infrastructure department and that he would forward this information to 
them. 
 

5. ADJOURNMENT OF MEETING.  With no other issues to discuss, a motion was made and 
seconded to adjourn the meeting.  The meeting was adjourned at 2:45 p.m. 
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